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MESSAGE FROM
THE DIRECTOR

FEATURE STORY

Dr. Shawn Joseph
“The best portion of a good man’s life is his little,
nameless, unremembered acts of kindness and of
love.” — William Wordsworth
Do you know that something amazing happens
inside of you when you give your time, energies and
efforts to support others? As central office leaders,
it is our goal to be very concrete as we think about
our services to you. We should be clear, consistent
and coherent in our efforts to help you provide high
quality services to our community.
This is one of the reasons reading and
understanding the concepts in the book Leadership
and Self-Deception is so important to me. You
should feel like we genuinely care about you
and your work, and we are seeking ways to help
you achieve Metro Schools’ goal of outstanding
academic achievement for all kids.
I’ve gotten lots of informal feedback from those who
are thinking about the concepts in Leadership and
Self-Deception. There are questions about whether
leaders within Metro Schools are applying these
concepts to their work. It’s a very compelling and
telling question! I’ve been asked, “How are you going
to hold leaders ‘accountable’ to the principles in the
book?” Here is an honest answer: I (we) can’t!
The greatest hope any organization has in changing
its culture lies in each individual taking ownership
for his/her own actions. Let’s work on showing
kindness to others, and in turn, we will continue to
improve our district one person at a time.

MEETING THE NEEDS OF STUDENTS
For students to succeed, we must pay attention to and
assist in all areas of need
Students who are hungry, who do
not have stable housing or who are
worried about some stress in their
lives will find it very difficult to focus
on their academic studies. To help
them succeed, we have to not only
implement our curriculum well,
but we have to attend to their other
needs. For this reason, culture and
climate in our schools is the other
area of focus under our call to action
for curriculum implementation.

“You have to have Bloom, but you
cannot forget Maslow,” explains Chief
Academic Officer Dr. Monique Felder,
referring to Benjamin Bloom, who
developed a model for educational
learning objectives commonly
known as Bloom’s taxonomy and
Abraham Maslow, whose work in
what motivates people is commonly
referred to as Maslow’s Hierarchy
of Needs.
continued on page 2

100 DAY PLAN UPDATE
Where We
Are Now

JULY 1, 2016

NOV. 18, 2016

THE NUMBERS
• 5 clear goals – Well on our way to
accomplishing those
• 56 individual action items to address five
core areas of need
» 18 are complete
» 30 are in progress
» 8 are not yet started
continued from page 1
Maslow’s hierarchy begins with
basic physiological needs like food,
water, shelter and safety, followed
by psychological needs for love,
close relationships and feelings of
accomplishment and eventually selffulfillment needs that are met when
achieving one’s full potential.
“If students are hungry, scared,
worried or even have physical issues
like problems with their vision, those
things will impact their ability to
learn,” said Dr. Felder. “We have to
address all of these needs.”

“If students are
hungry, scared,
worried or even have
physical issues like
problems with their
vision, those things
will impact their
ability to learn. We
have to address all
of these needs.”
Dr. Monique Felder
Chief Academic Officer
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Schools can take a lesson from the
customer service practices used by
some retailers, like Nordstrom, where
employees offer shoppers water and
greet them by asking how they can
help. Felder says we have to learn to
do that for students, and it’s one way
to improve school climates. Another
way involves a change that has
already taken place.
Historically, school counselors have
filled many roles in a school, often
leaving very little time for their
main function of working with and
assisting students. That is not the
case this year. After hearing this as
a concern from many counselors
and parents at the Listen and Learn
sessions held this summer, the
new administration has instructed
principals to take most of these
additional functions off the school
counselors to allow them to spend
at least 80 percent of their time
in direct work with students. This
means reducing or eliminating
altogether time spent as substitutes
in classrooms, testing administration
or office work.
Freeing up school counselors to do
the counseling work our students
need is just one immediate change
that the district has made to improve
the culture and climate in schools.
Employees can expect additional
work to improve culture district-wide.
Some of this work also began with a
central office retreat held just before
schools opened and plans are being
made for a variety of activities that
will eventually include all district staff.
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CORE AREA #1
GOVERNANCE
• Of 11 action items:
» 4 are complete
» 6 are in progress
» 1 is not yet started
CORE AREA #2
DISTRICT EXECUTIVES & SENIOR STAFF
• Of 11 action items:
» 4 are complete
» 4 are in progress
» 3 are not yet started
CORE AREA #3
STUDENT ACHIEVEMENT
• Of 10 action items:
» 9 are in progress
» 1 is not yet started
CORE AREA #4
COMMUNITY & PUBLIC RELATIONS
• Of 10 action items:
» 6 are complete
» 4 are in progress
CORE AREA #5
OPERATION & FINANCE
• Of 14 action items:
» 4 are complete
» 7 are in progress
» 3 are not yet started
• The finance pieces of this are the biggest, and
they are still on-going
View the entire plan and progress at mnpsdirector.org.

SUPPORT STUDENT SUCCESS BY
PARTICIPATING IN THE EMPLOYEE
GIVING CAMPAIGN

HAYWOOD TEACHER
TREATS STUDENTS
LIKE NEXT EINSTEIN
Haywood Elementary School teacher William
Bratton is a third generation educator and a
product of Metro Schools himself. He attended
Lakeview Elementary School, John F. Kennedy
Middle Prep and Antioch High School before
going to college to become an educator to teach
in his home district. This is Bratton’s fourth year at
Haywood, but his first year in this new related arts
role where he will be leading a new class centered
around the Hands on Science Kits. Instead of just
taking a few minutes out of a classroom curriculum
for the kits, Bratton is able to give students focused
time on fun and interactive science projects.

Metro Schools offers you the
opportunity to give back to your
community through the annual
Employee Giving Campaign from
now until Sept. 30. When you give,
you are investing in your community
to improve conditions and change
lives. The donations will benefit the
Metropolitan Nashville Education
Foundation, Nashville Public
Education Foundation, Community
Health Charities, Community Shares
and the United Way of Metropolitan
Nashville. The organizations we
support through this campaign
help those in times of crisis, assist
our students with much needed
scholarships and research medical
conditions that affect many – and
you can select which organization or
cause your donation supports.
Our goal this year is to have a 50
percent participation rate. This is a
huge goal since only five percent
of employees participated last year.
We are all invested in Nashville’s
education system, many of us are
invested in multiple ways- along

with being Metro Schools employees,
some of us are also parents or
grandparents of Metro students. We
work hard to support our students
every day, and this is another way to
aid the cause and make a difference.
It is completely up to you on how
much to give- you can donate as little
as one dollar. Even if you cannot give,
please go to the donation site and
identify that you will not participate
this year. By just doing this, you
will include yourself in the overall
participation numbers.
We are inviting you to be part of the
impact, to be a part of TEAM MNPS
Gives. Together, we can help make
a better Nashville and exceed great
expectations. To donate, please log
on to the following site using the
information you were sent on Sept.
1 from an email with the subject
line: 2016 MNPS Employee Giving
Campaign Log-in Information.
Follow the link below and help
support our students.
http://bit.ly/2c8zGOM

BOARD HIGHLIGHTS

“I want to be a part of inspiring the next scientists
and big thinkers,” Bratton said. “My goal is to
make my kids excited about this subject with cool,
hands-on projects that add variety to a school day.”
Over the years, Bratton has seen change in Metro
Schools, in his opinion, one in a positive direction.
He sees more accountability from teachers and
staff—taking each student into consideration and
stepping up without being asked, which is exactly
why Bratton stood out to his principal, Edward
Xavier Barrios .
“Mr. Bratton has been a team player- covering
for classes and being here over the summer to
prepare,” Barrios said. “He exemplifies what a team
player should be.”
With teachers spending more hours working
overtime, Bratton hopes the new leadership will
consider involving teachers in big decisions and
spend time talking to educators about their day-today issues.
“I hope they will try to be in tune with our daily
challenges, to really see how they can best support
us and our students,” Bratton said.

Members of the Board of Education who were recently elected or
re-elected took their oath of office at a special ceremony Tuesday, Sept.
6, at the Martin Center. Assisting with administering the oaths were Juvenile Court Judge Shelia Calloway and General Sessions Judge Rachel
Bell. Shown above from left, Judge Rachel Bell, Christiane Buggs, District
5, Amy Frogge, District 9, Jill Speering, District 3, Dr. Sharon Gentry, District 1, Will Pinkston, District 7 and Judge Shelia Calloway.
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CALENDAR

NEWS BRIEFS
MNPS Flu Clinic

SEPTEMBER 19
401(k) Rollover Meeting
5 - 6 p.m.
Central Office Board Room
Email donna.richardson@empowerretirement.com to RSVP.

SEPTEMBER 24

Upcoming Dates

School Choice Festival
1 - 4 p.m.
Music City Center
201 5th Ave S, Nashville, TN 37203

• Tuesday, Sept. 13, 2 – 5 p.m.
Hillsboro High School library

SEPTEMBER 24

• Monday, Sept. 19, 2 – 5 p.m. Glencliff
High School media center

Hands On Nashville Day
8:30 a.m. – 12:30 p.m.
www.hon.org/HONday

SEPTEMBER 27
Board of Education Meeting
5 p.m.
Central Office Board Room
2601 Bransford Ave., Nashville, TN 37204

SEPTEMBER 29
College Night
3:30 - 7 p.m.
Tennessee State Fairgrounds

SEPTEMBER 30
End of First Quarter

MARTIN CENTER TEACHER
RESOURCE CENTER HOURS
Monday – Friday from 7:30 a.m. to 5 p.m.
Martin Professional Development Center
2400 Fairfax Ave. Nashville, TN 37212

MET R O NA S H V I L L E
PUBLI C S C H OOL S
Exceeding Great Expectations

2601 Bransford Ave • Nashville, TN 37204
615-259-INFO (4636) • WWW.MNPS.ORG
To submit to Forward Focus use this online form:
http://bit.ly/2acUpTv
The deadline for submissions is the end of the business
day on Tuesday. Submissions received by this deadline
will be reviewed for the following week’s edition.
QUESTIONS? COMMENTS?
Email communications@mnps.org.
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Metro Schools is offering free flu shots*
to ALL employees. Get yours at one of
these locations during our annual flu
clinic. After these dates, flu shots will
be available in the MNPS Health Care
Centers, while supplies last.
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• Wednesday, Sept. 14, 2 – 5 p.m.
Whites Creek High School library

Urban Green Lab
Announces New
Executive Director
Todd Lawrence has been named
the executive director of Urban
Green Lab, a nonprofit organization
for sustainability education. Metro
Schools uses many of Urban Green
Lab’s programs including the recently
launched mobile sustainability
lab. The lab provides free access to
science-based interactive classrooms
to public schools. Sign up for the lab
and learn more about Lawrence here:
www.urbangreenlab.org.

• Tuesday, Sept. 20, 2 – 5 p.m.
Hunters Lane High School
auditorium

MNPS Templates and
Guidelines for New Logo
are Available Online

• Wednesday, Sept. 21, 2 – 5 p.m.
Hillwood High School library

To help with your needs for new
letterhead, business cards and
other templates that include our
new district logo, please visit the
MNPS logos section of our district
SharePoint site. We have just added
all of these templates and a few
others, including multiple versions
of our new district logo. Please
review two instructional pieces,
“Using Branded Templates” and
“MNPS Identity Guidelines,” before
printing any materials and follow the
guidance they give. Please email or
call the Communications Office (858405) with your request for additional
branding materials or questions.

In addition to all Metro Schools
employees, dependents and retirees
covered by the Certificated Employee
Health Plan can also receive a shot.
Children must be at least five years
old to receive a shot. Be prepared to
present the following identification:
• Active certificated employees and
retirees: Cigna ID card and photo ID
• Other employees: Metro Schools ID
• Retirees over age 65 with Medicare
B: Medicare card and photo ID
* Flu shot will be the quadrivalent
vaccine. The high-dose vaccine for
people age 65+ will not be available;
you must go to your pharmacy or
health care provider for this option.

http://bit.ly/2cpkIEM

STAFF ANNOUNCEMENTS
AWARDS
Zakeisha Smith has received the
Tennessee Association of School
Librarians Teacher Collaboration
Award. During the 2015-16 school
year, Zakeisha Smith collaborated
with Dr. Lakisha Brinson, Amqui
Elementary’s media specialist,
to facilitate a STEM project
which infused language arts,
mathematics, science, technology
and engineering. The project,
“From Reading to Robots” went on
to win a gold medal at the 2015-16

MNPS STEM Expo. In addition,
Smith’s class and Dr. Brinson
were invited to attend the PBL
Academies National Convention
at the Opryland hotel to present
their gold medal winning project.
The TASL will be honoring Smith
at their annual awards banquet on
Nov. 4.
Have a staff recognition or In
Memoriam to share with others
in the district? Please submit to
http://bit.ly/2acUpTv.

