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EE-17 
  Policy Type: Executive Expectations 

Provide an excellent teacher in every class, for every student, every year 
Ensure that school leadership is focused on high student achievement and cultivating an environment 
that produces excellence for a diverse student body 
Build and sustain effective and efficient systems to support finances, operations and the academic 
and personal growth of students 

Charter Schools 

  
 The Director shall make recommendations to the Board with respect to all charter 

school applicants.  Recommendations shall be compliant with the Board’s vision for 
the use of charter schools as a district component of meeting district goals.  Further, 
with respect to charter school applications and monitoring of existing charter 
schools, the director shall not allow contracts to be recommended or continued if 
fiscal jeopardy or failure to make consistent progress towards their stated objectives 
is a likely outcome or is evident.  In addition, the director shall not allow existing 
charter schools to operate in a manner that would jeopardize the learning or well 
being of their students.  
 

 Therefore, the director shall : 
 
1. Provide the board with an analysis of the strengths and weaknesses of each 

charter application. 
 
2. Monitor the charter school environment and progress towards goals at least 

twice a year for the first 2 years and at least once a year for each subsequent 
year.  

 
 3.       Require, review and analyze  at least annually all available financial reports 

from each charter school. 

4. Request that charter schools make financial documents available to MNPS, 
and publish such documents on the MNPS website.  The documents should 
include (but not be limited to) full disclosure of sources of private funds, the 
duration of commitments of private funds, and detailed information about the 
use of both public and private funds by the school and its management 
entities. 

5.        Document, in writing, any discrepancies or deficiencies—whether 
           fiscal, educational or related to school climate—and the steps and timelines 
           for correction and additional monitoring.  Copies shall be provided to the  

charter administration, the charter board chair, and directly to each individual 
member of the Board of Education. 

   
6        Ensure compliance with the charter contract.  
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7.        Inform the Board annually of the student achievement attained by 
           charter schools as well as regular public schools, using, where appropriate,  
           the same statistical analyses. 
 
8.        Make all reasonable efforts to finalize contracts with approved 
           charter schools before the end of the current fiscal  year.   
 
9. Assure, in any new or renewed charter contract, that the MNPS Payroll 

Department not be used to provide payroll services for the charter school.  

11. Publish the following on the MNPS website:   

a.  the charter school’s original application, charter agreement, and any 
charter agreement amendments; and  

b.  a full list of the charter school’s governing board members and officers 
with work affiliation and contact information. 

12. Require in each charter agreement that members  of charter school governing 
boards, as well as charter school administrators and any employees with 
contracting or purchasing authority,  complete statements of disclosure of 
interest reports (consistent with forms filed by members of the Board and key 
MNPS administrators) and provide them to the Board on an annual basis. .  

 

13. Require in each charter agreement that charter schools be fully compliant 
with all local, state, and federal laws, including the Tennessee Open Meetings 
Act and Tennessee Public Records Act.    

14.  Obtain minutes of charter school governing board meetings, the charter 
school’s policies, and  charter school staff  member names and contact 
information and publish such information on the MNPS website.. 

15.     Require in each charter agreement that charter schools comply with Tenn. 
Code. Ann. §§12-4-101 and 12-4-102, which prohibit conflicts of interest in 
contracting, and require that charter schools disclose all vendor or service 
contracts upon request and, for contracts over $10,000, submit for publication 
on the MNPS website. 

16.  Monitor charter school contracts to ensure compliance with Tenn. Code. Ann. 
§§12-4-101 and 12-4-102, including conducting spot-checks on contracts 
from each charter. 

17 . Ensure that complaints about charter schools are handled consistently with 
administrative policies for handling complaints at other MNPS schools.  
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18.   Require that governance of charter schools is consistent with state law.   
 

The Director shall: Require in each charter agreement that charter schools 

comply with the Annenberg Standards and Policy Recommendations as 

adopted and approved by the Metro BOE.  

The Director shall also apply the Annenberg standards to traditional schools, 

as specified below.  

Annenberg Standards and Policy Recommendations:  

STANDARD #1: TRADITIONAL DISTRICTS AND CHARTER SCHOOLS SHOULD 

WORK TOGETHER TO ENSURE A COORDINATED APPROACH THAT SERVES 

ALL CHILDREN.  

Policy Recommendations under Standard #1:  

1.1 MNPS/Director shall develop and regularly update a citywide multiyear school 

plan that includes projected demographic changes, criteria for new school openings 

or closings, and equitable geographic distribution of schools and students to ensure 

that all students have access to schools in their communities and a range of 

specialized programs. The development and reevaluation of this unified school plan 

should be subject to robust public input to ensure equity and transparency across 

the district.  

1.2 MNPS/Director, in coordination with this unified school plan (see previous 

recommendation), shall prepare an impact statement to be provided to the Metro 

BOE before approving any new charter school application. The statement should 

assess the school’s impact on the unified school plan and identify the role that the 

charter intends to fill within the overall system.  

1.4 All MNPS schools are required to report on their websites and in enrollment and 

marketing materials the full range of academic, enrichment, and extracurricular 

offerings that they pro-vide.  

STANDARD #2: SCHOOL GOVERNANCE SHOULD BE REPRESENTATIVE AND 

TRANSPARENT.  

Policy Recommendations under Standard #2:  

2.1 Each charter school’s original application and charter agreement shall be made 

available online on the websites of both the individual school and MNPS.  

2.3 Members of charter school governing boards are required to file full financial 

disclosure reports and identify any potential conflicts of interest, relationships with 

management companies, or other business dealings with the school, its 
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management company, or other charter schools. These documents should be 

available online through MNPS’ website.  

2.4 Governing boards of charter schools are required to hold all meetings in the 

district in which their school or schools operate. All meetings are to be open to the 

public and publicized in advance in accordance with applicable state law.  

2.5 All MNPS schools shall provide online access to minutes from school governing 

board meetings, the school’s policies, information about staff, instructional 

strategies, curriculum, 2  

 

school rules and behavior codes, school budgets, and information about 

management companies or other large contracts.  

2.7 Charter schools and MNPS are subject to state laws regarding freedom of 

information, public records, and public meetings.  

2.9 Complete contracts for management services are required to be electronically 

posted on the schools’ websites within ten days of execution. The posting should 

include detailed information about the services to be provided by the management 

company and all financial commitments and compensation, as well as all fees and 

bonuses to be provided to the management company.  

2.10 MNPS/Director shall require full public financial disclosure by all MNPS schools 

of their expenditures and net revenues related to the operation of each school they 

serve.  

2.11 Charter schools are prohibited from allowing anyone with a financial 

relationship to a management organization or the staff of any authorizing agency 

from serving on the governing board of any charter school.  

STANDARD #3: CHARTER SCHOOLS SHOULD ENSURE EQUAL ACCESS TO 

INTERESTED STUDENTS AND PROHIB-IT PRACTICES THAT DISCOURAGE 

ENROLLMENT OR DISPROPORTIONATELY PUSH ENROLLED STUDENTS 

OUT OF THE SCHOOL.  

Policy Recommendations under Standard #3:  

3.1 Charter schools and traditional schools are prohibited from utilizing enrollment 

and registration procedures that directly or indirectly exclude or discourage certain 

students from enrolling at the school. Certain schools, such as academic magnets 

and performing arts schools, shall be exempted.  
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3.2 All new charter applications are required to include detailed plans for the 

school’s enrollment and registration procedures to ensure that they will not result in 

[unlawful] selectivity. Enrollment forms and requirements are to be posted on the 

schools’ websites in the district’s major languages.  

3.3 MNPS/Director shall monitor all MNPS schools enrollment and retention 

practices through uniform and consistent data requirements to ensure that charter 

schools are enrolling a proportionate share of students across subgroups.  

3.4 MNPS/Director shall create an independent ombudsman office to whom parents 

can challenge or appeal enrollment, classification (as special education), or 

withdrawal decisions by all MNPS schools. The ombudsman’s office shall be given 

the authority to take certain actions that are compliant with state law or to report to 

the authorizer any school found to be in violation of the law. 3  

3.5 MNPS/Director shall establish a cross-sector student identification system that 

allows the district to track student mobility during the course of the school year.  

3.6 MNPS/Director shall require public documentation and reporting of student 

attrition throughout the school year, including date, reason, and disposition (where 

the student ends up). This should include all disciplinary actions, including both in- 

and out-of-school suspensions and referrals to law enforcement, and “voluntary” and 

“involuntary” exits. It should be disaggregated by race/ethnicity, gender, age, grade 

level, free/reduced meal status, disability status, and English proficiency status.  

3.7 Before any student withdraws from a MNPS school, the student, his or her 

parent or guardian, and charter school personnel sign a document stating that the 

student is withdrawing voluntarily and that charter school personnel have not 

prohibited, discouraged, or attempted to discourage the student from continued 

enrollment in the charter school.  

3.8 Per pupil funding, provided to schools based on their enrollment, should be 

adjusted throughout the school year, pursuant to state law or regulations, to 

accommodate changes in enrollment due to mobility.  

STANDARD #4: CHARTER SCHOOL DISCIPLINE POLICY SHOULD BE FAIR 

AND TRANSPARENT.  

Policy Recommendations under Standard #4:  

4.1 MNPS/Director shall ensure that all MNPS schools discipline policies and 

practices are promulgated and implemented to avoid discriminatory and/or 

disproportionate punishments of students based on race, gender, or other 

characteristics and are consistent with federal school discipline laws and guidance.  
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4.2 Every MNPS school shall make its school discipline policy publicly available on 

the school’s website, so that parents can thoroughly review the policy before 

enrolling their child. All charter discipline policies should include explicit provisions 

regarding due process for students, including the right to a hearing before long-term 

removal, suspension, expulsion, disciplinary or safety transfers, or alternative school 

placements, as well as parental appeals and notification rights.  

4.3 All MNPS schools are required to report annually on all disciplinary actions and 

withdrawals from the school, including the reason for the student’s departure, 

suspension, or other action and the statement that documentation of due process 

rights was available. These data should be disaggregated by race/ethnicity, gender, 

age, grade level, free/reduced meal status, dis-ability status, and English proficiency 

status.  

4.4 MNPS/Director shall establish standards, not inconsistent with federal or state 

law, for disciplinary codes, expressly identifying and defining inappropriate strategies 

and barring their use. 4  

 

STANDARD #5: ALL STUDENTS DESERVE EQUITABLE AND ADEQUATE 

SCHOOL FACILITIES. DISTRICTS AND CHARTER SCHOOLS SHOULD WORK 

TOGETHER TO ENSURE THAT FACILITIES ARRANGEMENTS DO NOT DISAD-

VANTAGE STUDENTS IN EITHER SECTOR.  

Policy Recommendations under Standard #5:  

5.1 For non-ASD schools, MNPS/Director shall require that parents, educators, and 

community members from both traditional public schools and charter schools be 

consulted and engaged in any decision to co-locate a charter school within an 

existing public school facility.  

5.2 MNPS/Director shall establish strong guidelines for co-location, including the 

criteria on available space for administrative and educational functions and equitable 

arrangements for access to the building’s gym, cafeteria, and other common spaces.  

5.3 MNPS/Director shall require yearly impact reports from co-located facilities, 

providing administrators, educators, school staff, students, and parents from both 

schools the opportunity to reflect on how the co-location is working and what 

challenges have arisen, so these challenges can be addressed.  

5.4 MNPS/Director shall require annual, detailed reports of capital improvements in 

co-located charter schools to be posted online.  
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Standard #6: Monitoring and oversight of charter schools are critical to protect 

the public interest. They should be strong.  

Policy Recommendations under Standard #7:  

7.6 MNPS/Director shall establish minimum capacities to adequately monitor all 

MNPS schools.  

7.7 MNPS/Director shall conduct on-site visits to the school every one to three 

years. MNPS/Director shall provide intensive support and intervention, if necessary, 

to improve school management.  

7.10 MNPS/Director shall ensure that all MNPS school documents financial 

documents be made available to the public annually on the websites of the school, 

the authorizer, and any management company. These documents should include a 

comprehensive statement of revenues, financial and in-kind donations, state and 

local funding, New Market Tax Credits, bond issuances, and any and all additional 

funds or debt service connected to the operation of the school and/or network of 

schools.  

7.11 MNPS/Director shall require all MNPS schools to report on administrative 
expenses as well as funds paid to the authorizer for authorizing and oversight 
services. Schools and networks should also publish reports on expenses 
incurred for student recruitment and marketing 

 

Adopted: 8/12/03  
Amended: 10/11/05  
  1/9/07 
  11/27/07 
  11/23/10 
                      02/28/17 
 
Reviewed:  1/25/14 
Reviewed:  08/09/14 
Adopted:    08/12/14 
Changed to Executive Expectations 10/12/04 

  
 Monitoring Method:   Internal Report 

Monitoring Frequency:  Annually in January 
 


