Amplify
Through our Amplify Program, we help you develop your best go-to-market strategy, build investment-readiness, and raise
seed capital. Highly tailored for your unique organisation, our Amplify Program reinforces what's good, adapt what's shaky,
and launch you forward to the next level – all while holding your values at the core.

Validate
Through structured mentoring and intensive
consultation, we enable you to validate your idea and
clarify the product-market fit.

Traction
We work with you to build momentum for your social
impact startup, by giving you open access to our
resources, expertise, and networks.

Scale
If your business thrives, our world thrives. That's why
we work with you to ensure that you raise the capital
necessary to maximise your positive social and
environmental impact.

Program Outline
The Amplify program is delivered over a series of full-day workshops to a cohort of startups. Held in multiple locations across
Australia, the program is delivered by One10 and a collection of experts, leaders and innovators. The program kicks off with a
welcome dinner on a Friday, followed by an intensive weekend. We then meet for weekly full-day workshops, before rounding out
the program with a special pitch night to showcase your business.

Topics Covered
Lean startup approach

Resources

Investability

Legals and IP

Channels strategy

Gap analysis

Your impact

Sales approach

Pitch practice

Branding and identity

Marketing and
communication strategy

Financials and
projections

The Details
Why One10?
One10 are experts in commercialising purposedriven businesses. We never compromise on
purpose to boost profits. We firmly believe that
business can and will solve social and
environmental issues.

Face-to-face interactive workshops
One-on-one tailored mentoring
Peer learning and feedback from the group
Toolkits & resources

Elegibility
You are passionate and committed to creating a
business venture to address a real problem and
create meaningful change. You currently operate a
business and have traction with your MVP. You aim to
create positive social or environmental impact.
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