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I.

Investment Summary

Vineyard Power Co-operative Inc. (VP), a 501(c) 12 tax-exempt corporation, and tax equity
investors, who are either individuals that have sufficient passive income to off-set or non-closely held
c-corporations that are not subject to the Passive Activity Loss Rules, will form a taxable Limited Liability
Company (LLC) to finance and construct large-scale solar photovoltaic renewable energy projects in
the community of Martha’s Vineyard. VP has targeted an after-tax return for equity investors,
defined as Internal Rate of Return (IRR), of 3-5%. In addition to the equity investor return, VP will
receive a management fee of approximately 7-10 % of the project’s construction cost to cover its
operating expenses.
We are currently seeking to fund several high impact community projects that require $5,000,000 in
capital. This document is intended to inform potential equity investors who are considering
investing in these projects.
A qualified investor should meet either the following two criteria:
•

•

Have sufficient passive income to take full advantage of the federal tax credits available
to qualified renewable energy projects and to take full advantage of the losses
generated by the development company
An established non-closely held c-corporation that is exempt from the Passive Activity
Loss Rules, and can take full advantage of the federal tax credits available to
qualified renewable energy projects and to take full advantage of the losses
generated by the development company.

In addition a qualified investor will need to meet either of the following two criteria
•

A natural person whose current net worth or joint net worth with your spouse, excluding
the value of your primary residence, exceeds $1,000,000.

•

A natural person who had an individual income in excess of $200,000 or joint income with
your spouse in excess of $300,000 in each of the last two calendar years and reasonably
expect to reach the same level in the current calendar year

Over the next two years, VP intends to develop a total of ten large-scale commercial solar arrays that
will each be owned and operated through limited liability companies formed, from time to time, for
that sole purpose. To date, we have successfully raised $3,700,000 in capital to develop our first
four projects. The tax equity investor(s) in these, and future projects, will have an ownership stake
in the operating companies for a period of ten (10) to fifteen (15) years from commencement of
operations. After the tenth anniversary of operations, the host(s) of the system will have the option
to purchase the systems from the LLC at the fair market value. The host(s) will then be owners of a
renewable energy system producing a significant amount of their energy demand and creating a large
economic value for their stakeholders. Alternatively, if the host does not exercise the purchase
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option Vineyard Power, the locally owned electric co-operative, will eventually become the majority
owner and continue to operate the system after the investors have made their targeted returns.
II.

Financial Structure
1. Establishing Vineyard Power Solar LLC and the Minnesota Flip Model

The Minnesota Flip is a business model designed to help local renewable energy project owners with
minimal tax appetite, specifically non-profits, including municipalities, to pair up with financial
investors with a substantial tax burden. Because the tax credits available to project owners are
proportional to their level of ownership in the project, the tax motivated entity is the majority owner
during the first ten (10) to fifteen (15) years of operation of the solar projects and pays a
“management and/or development fee” to the local owner, VP. Once the tax incentive period ends
and a defined return achieved, the majority ownership of the project “flips” to the local owner and
the tax-motivated investor takes a minority share in the project. At that time, VP will purchase the
remaining minority position of the equity investors at fair market value.
2. Basic Elements of the Minnesota Flip Business Model
Under this model, a project LLC is formed to own and operate the renewable energy project(s). The
LLC owners are one or more tax equity investor(s) and VP.
The LLC will reimburse VP, through the “management and/or development fee”, for expenses
incurred in completing pre-development activities, including selecting construction contractors,
interconnection and transmission studies, negotiations with the hosts, legal costs and arranging
financing of the project. The LLC agreement will allocate the project’s governance and financial
rights between the equity investor and local owners.
The proposed solar projects will be structured so that the equity investor(s) have controlling interest
in the project for the first ten (10) to fifteen (15) years, enabling them to utilize virtually all of the
available tax advantages. Then, after this period of operation, when the financial advantage to
investors has achieved its pre-determined amount, ownership in the LLC “flips” so that VP has
controlling interest in the project. Immediately, thereafter, VP will purchase the remaining equity
investor share at “Fair Market Value”.
3. Vineyard Power Solar LLC Structure and Purpose
In order to finance, construct and operate our solar project(s), VP and the equity investor(s) will
form Vineyard Power Solar LLC to own and operate the solar project(s). Forming the LLC allows
the participants to shield their personal and other business assets from liabilities of the project. At
the same time, the LLC will elect to be treated like a partnership for tax purposes. This tax treatment
facilitates use of the federal tax incentives and allows each member of the LLC to be taxed
separately on income from the project. Forming an LLC also allows the members to separate
governance and financial ownership rights, in a manner discussed below.
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All of the terms related to contribution of capital, ownership rights, distributions, and allocations of
risk are found in the LLC operating agreement. This document will be the key contract between
participants. Upon request we will provide a draft copy of the proposed operating agreement.
4. Ownership Rights
“Membership interest” is the term used to describe each member’s ownership interest in the
Vineyard Power Solar LLC. Under the Minnesota Flip model, membership interests are divided into
financial rights and governance rights.
Financial rights include the members’ rights to income, state incentive payments, gains, losses,
expenses, deductions, and federal tax credits. Possessing financial rights allows a member to receive
net revenue from the project according to a member’s percentage ownership.
Governance rights include all rights, other than financial rights, associated with a membership
interest in the LLC.
Initially, the equity investors will hold a 99% majority interest, specifically in the financial rights, of
Vineyard Power Solar LLC(s). This translates that a 99% share of the net profit/loss and cash
distributions from the project(s) will be allocated to the equity partner(s) to repay their capital
contributions and generate a financial return. The equity investor(s) will also receive all of the
federal tax credits, including an Investment Tax Credit (ITC) and Accelerated Depreciation. This is
an appropriate financial arrangement because VP is a non-taxable entity and is ineligible to receive
any tax credits.
VP, through its elected Board of Directors, will hold a 100% interest in the governance rights of
Vineyard Power Solar LLC. With these governance rights, VP will control the daily management
and operation of the projects and relationship to the hosts and local utility.
5. The Flip
Vineyard Power Solar LLC will implement the “flip”, the time when the members’ percentage
ownership interests will change, sometime between the ten (10) to fifteen (15) year period, at which
time the equity investor(s) will have received all the tax credits that may be produced from the
project. Vineyard Power Solar LLC’s pro-forma financial model indicates that at the time of the flip
there is a high probability that the equity investor(s) will achieve between 4-6% after-tax rate of
return (IRR).1
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  Internal rate of return (IRR) is a financial calculation that compares the present value of a project’s expected
revenues with the present value of its costs. The IRR is the discount rate, expressed as a percentage, that
makes the net present value of the project’s capital costs and income, including cash, depreciation, and federal
tax incentives, to the equity investor(s) equal to zero. By doing this calculation, investors are able to see the
project’s expected rate of return.	
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At the time of the flip, the members’ percentage ownership interest in the project changes from the
initial financial interest of 99% share held by the equity investor(s) and 1% share held by VP, to a
5% share held by the equity investor(s) and 95% share held by VP. Within 3 months of the flip
date, VP will purchase the remaining 5% ownership interest at fair market value.
6. Capital Contributions
VP will manage the solar renewable energy projects, including contributing start-up capital to the
project in order to identify viable solar project locations, negotiate commercial terms and lease with
the host(s), select construction contractors, secure project debt financing, apply for interconnection
to the transmission system, and perform other pre-development work on the project. The equity
investor(s) then contribute the cash necessary to acquire equipment and construct the solar arrays.
7. Distributions and Allocations
The designation of distributions and allocations determines when the participants receive revenue
from the project and the amount of revenue that each receives dependent on their membership
interests. Distributions to the members are made based on the net cash flow of the project. Project
revenue comes from the host(s), who will enter into a 10 year Power Purchase Agreement (PPA)
with Vineyard Power Solar LLC, at a price to be negotiated, plus the value of the Solar Renewable
Energy Credits (SRECs) generated.
Costs related to operation and maintenance reserve accounts, scheduled and unscheduled
maintenance, taxes, lease payments, insurance, and other expenses are subtracted from the solar
project’s revenue before distributions are made. Members receive distributions in proportion to
their membership interests.
The precise timing of distributions will be dependent on our loan agreements and will be included in
the LLC operating agreement. However, we envisage that the first payment will occur within the
second year of operation and continue annually thereafter.
8. Federal Tax allocations and State Incentives
A significant portion of the value of a renewable energy project is the several federal tax incentives,
specifically Investment Tax Credit (ITC) and accelerated and bonus depreciation allowances, and a
specific state incentive (SRECs), related to production and supply of renewable energy, available to
tax qualified equity investor(s). Below is a detailed description of each.
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a) Business Energy Investment Tax Credit (ITC)
A significant portion of the value of our solar projects comes from an Investment Tax Credit (ITC)
for 30% of the total eligible cost of the project. Congress authorized the ITC in the Energy Policy
Act of 1992 and has amended it several times. Section 45 of the Internal Revenue Code provides
ITCs for certain types of renewable power generation, including solar projects. In order to qualify,
our equity investor(s) must own the renewable energy project and have sufficient tax liability for the
ITC to offset.
Utilizing the ITC is a difficult hurdle for most local community owned projects, particularly tax
exempt organizations, such as VP. One of the benefits of the Minnesota Flip structure is that it
allows project organizers, such as VP to partner with equity investor(s) that can utilize the ITC. ITC
are typically allocated solely to the equity investor(s) for the period that they are available.
b) Modified Accelerated Cost-Recovery System (MACRS)
Under the Minnesota Flip structure, accelerated and, if available, bonus depreciation is allocated to
each member according to members’ percentage ownership interest. Generally the depreciation
expense is allocated to the equity investor(s) during the first 6-10 years of operation. Section 168
of the Internal Revenue Code provides a Modified Accelerated Cost Recovery System that allows
solar project equipment including panels, inverters, transfer equipment, and related parts, to be
recovered through an accelerated income tax deduction for depreciation. Under this provision, a
portion of the total project costs qualify for 5-year, double declining-balance depreciation. Under the
federal Modified Accelerated Cost-Recovery System (MACRS), businesses may recover investments
in certain property through depreciation deductions. The MACRS establishes a set of class lives for
various types of property, ranging from three to 50 years, over which the property may be
depreciated. A number of renewable energy technologies are classified as five-year property (26 USC
§ 168(e)(3)(B)(vi)) under the MACRS, which refers to 26 USC § 48(a)(3)(A), often known as the
energy investment tax credit or ITC to define eligible property. Such property currently includes
solar-renewable electric generation. The 5-year schedule for most types of solar projects has been in
place since 1986. .
c) Massachusetts DOER - Solar Renewable Energy Credits (SRECs)
The Massachusetts' renewable portfolio standard (RPS) requires each regulated electricity
supplier/provider serving retail customers in the state to include in the electricity it sells 15%
qualifying renewables by December 31, 2020.	
  
The RPS was significantly expanded by legislation enacted in July 2008 (S.B. 2768), which
established two separate renewable standards -- a standard for “Class I” renewables, and a standard
for “Class II” renewables. The Massachusetts Department of Energy Resources (DOER) regulates
the RPS and developed corresponding rules. In January 2011, final rules were implemented for the
state's Solar Carve-Out program, which is the portion of the required renewable energy under the
Class I Standard that must come from qualified, in-state, interconnected solar facilities. 	
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Solar Renewable Energy Certificates (SRECs) represent the renewable attributes of solar generation,
bundled in minimum denominations of one megawatt-hour (MWh) of production. Massachusetts'
Solar Carve-Out provides a means for SRECs to be created and verified, and allows electric
suppliers to buy these certificates in order to meet their solar RPS requirements. All electric suppliers
must use SRECs to demonstrate compliance with the RPS	
  
The price of SRECs is determined primarily by market availability, although the DOER has created
some market stability by establishing a state Solar Credit Clearinghouse Auction as well as the Solar
Alternative Compliance Payment (SACP) for the state RPS. The Solar Credit Clearinghouse will
only be utilized if or when SREC generators cannot sell their SRECs on the open market; the Solar
Credit Clearinghouse Auction price effectively acts as price floor whilst the SACP, on the other
hand, acts as a cap on the value of SRECs because it is the per-MWh payment that electricity
suppliers must make if they fail to obtain enough SRECs to cover their RPS obligation. 	
  
The first Solar Carve-Out program, SREC-I, was intended to support 400 MW of solar facilities in
Massachusetts. On June 30, 2013 the DOER announced that the state had reached its goal of 400
MW, in fact the final capacity figure is estimated to be 800 MW, and the opt-in term for all solar
facilities to qualify for the first solar Carve-Out program will expire on June 30, 2014.	
  
However, on Thursday, February 13, 2014, the DOER released a new draft of the Massachusetts
RPS Class I Regulations 225 CMR 14.00 and it was formally submitted to the Joint Committee on
Telecommunications, Utilities, and Energy for review. The draft contained key language for the
creation of the SREC-II program, which will become effective in early 2014. 	
  
Key changes to the new SREC-II program include a new pricing schedule for the Solar Credit
Clearinghouse Auction-II, the reduction of the SACP and a segmentation of projects into market
sector groupings.	
  
In addition, the new Clearinghouse Auction-II will function much the same way as the current
SREC program; as final chance for compliance buyers to fulfill their compliance obligation and a
chance for SREC generators to sell their SRECs. 	
  
The new schedules are attached in Appendix II 	
  
9. Project Management
Vineyard Power Solar LLC will be managed by VP who will be responsible for the day-to-day
operations of the project VP will receive a small annual fee to cover administrative costs and all
start-up expenses are to be covered from the initial development fee of approximately 5% of the
projects cost. The management of Vineyard Power is responsible to its member elected Board of
Directors.
VP is responsible for making sure the project operates within budget, meets the requirements of the
power purchase agreement, interconnection agreement, and any applicable state and federal laws. In
addition, managers prepare information for the equity investors.
10. Other Issues
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a. Leases
During the life of the project, Vineyard Power Solar LLC will lease land for the project from the
host(s). The rent will either be paid to the host(s) in either the price of electricity, defined in the
PPA, or through the land lease agreement. In the latter case, the agreed upon lease payments will be
deferred for the first ten (10) years of operation. These deferred lease payments, plus accrued
interest, can be used by the host(s) to offset an eventual purchase price of the system, if so exercised.
b. Transfer, Sales, and Redemption
We anticipate that the LLC agreement will allow each participant to transfer his or her rights in the
project to another party without forcing the LLC to undergo any reorganization.
As noted earlier, at the time of the flip, the members’ percentage ownership interest in the project
change from the initial financial interest of 99% share held by the equity investor(s) and 1% share
held by VP, to a 5% share held by the equity investors and 95% share held by VP. Within 3 months
of the flip date, VP will purchase the remaining 5% ownership interest at its fair market value.
In addition, the LLC will also offer the host(s) the option of purchasing the system from Vineyard
Power Solar LLC, at a fair market value or continue, as the landlord, to receive rental payments for
the lease of the land.
c. Indemnification and Limited Liability
By setting up a LLC, the individual member’s liability can be limited to their investment in that
project. Under the limited liability provisions, a member’s risk is usually limited to the amount of the
member’s capital contributions and percentage ownership interest in the project assets.
11. Conclusion
The proposed Minnesota Flip structure for Vineyard Power Solar LLC was developed in response to
a unique combination of federal incentives for renewable energy development and state laws that
encouraged development of community owned projects. The structure has proven a successful
model for local owners and equity investors interested in partnering in the development of
renewable energy projects. This partnership allows the equity investor to take advantage of federal
tax incentives, while providing local owners the economic benefits of ownership.
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Appendix I
Business Energy Investment Tax Credit (ITC)
Last DSIRE Review: 06/15/2011
Program Overview:
State:

Federal

Incentive Type:

Corporate Tax Credit

Eligible
Renewable/Other
Technologies:

Solar Water Heat, Solar Space Heat, Solar Thermal Electric, Solar
Thermal Process Heat, Photovoltaics, Wind, Biomass, Geothermal
Electric, Fuel Cells, Geothermal Heat Pumps, CHP/Cogeneration, Solar
Hybrid Lighting, Fuel Cells using Renewable Fuels, Microturbines,
Geothermal Direct-Use

Applicable Sectors:

Commercial, Industrial, Utility, Agricultural

Amount:

30% for solar, fuel cells and small wind;*
10% for geothermal, microturbines and CHP*

Maximum Incentive:

Fuel cells: $1,500 per 0.5 kW
Microturbines: $200 per kW
Small wind turbines placed in service 10/4/08 - 12/31/08: $4,000
Small wind turbines placed in service after 12/31/08: no limit
All other eligible technologies: no limit

Eligible System Size:

Small wind turbines: 100 kW or less*
Fuel cells: 0.5 kW or greater
Microturbines: 2 MW or less
CHP: 50 MW or less*

Equipment
Requirements:

Fuel cells, microturbines and CHP systems must meet specific energyefficiency criteria

Authority 1:

26 USC § 48

Authority 2:

Instructions for IRS Form 3468

Authority 3:

IRS Form 3468
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Modified Accelerated Cost-Recovery System (MACRS) + Bonus Depreciation (2008-2012)
Last DSIRE Review: 06/17/2011
Program Overview:
State:

Federal

Incentive Type:

Corporate Depreciation

Eligible
Renewable/Other
Technologies:

Solar Water Heat, Solar Space Heat, Solar Thermal Electric, Solar
Thermal Process Heat, Photovoltaics, Landfill Gas, Wind, Biomass,
Geothermal Electric, Fuel Cells, Geothermal Heat Pumps, Municipal
Solid Waste, CHP/Cogeneration, Solar Hybrid Lighting, Anaerobic
Digestion, Fuel Cells using Renewable Fuels, Microturbines, Geothermal
Direct-Use

Applicable Sectors:

Commercial, Industrial, Agricultural

Start Date:

1986

Authority 1:
Date Effective:

26 USC § 168
1986

Authority 2:

26 USC § 48

Authority 3:
Date Enacted:
Date Effective:
Expiration Date:

H.R. 4853
12/17/2010
09/09/2010 (retroactive, 100% bonus depreciation)
12/31/2011 (100% bonus depreciation)
12/31/2012 (50% bonus depreciation)

Authority 4:
Date Enacted:
Date Effective:

IRS Rev. Proc. 2011-26
04/18/2011
03/29/2011

Summary:
*Note that the definitions of eligible technologies included in this entry are somewhat simplified versions of those
contained in tax code, which often contain additional caveats, restrictions, and modifications. Those interested in this
incentive should review the relevant sections of the code in detail prior to making business decisions.
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Massachusetts DOER - Solar Renewable Energy Credits (SRECs)
Last DSIRE Review: 02/02/2011
Program Overview:
State:

Massachusetts

Incentive Type:

Performance-Based Incentive

Eligible
Renewable/Oth
er Technologies:

Photovoltaics

Applicable
Sectors:

Commercial, Industrial, Residential, Nonprofit, Schools, Local Government,
State Government, Tribal Government, Fed. Government, Agricultural,
Institutional

Amount:

Minimum price via Solar Credit Clearinghouse Auction: $300/MWh

Maximum
Incentive:

2011 compliance year: Alternative Compliance Payment Rate is $550 per
MWh (~$0.55 per kWh)

Eligible System
Size:

6 MW (DC) or less

Start Date:

2010

Web Site:

http://www.mass.gov/?pageID=eoeeasubtopic&L=5&L0=Home&L1=Ener
gy%2...

Authority 1:
Date Enacted:

M.G.L. ch. 25A, § 11F
1997 (subsequently amended)

Authority 2:
Date Enacted:
Date Effective:

225 CMR 14.00 (Final)
12/20/2010
01/07/2011
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Appendix II
The proposed SREC-II program pricing schedule for the Solar Credit Clearinghouse Auction-II is as
follows:
Compliance
Year

Solar Credit Clearinghouse
Auction – II Fixed Price, $
per Generation Attribute

2014

$300

2015

$300

2016

$300

2017

$285

2018

$271

2019

$257

2020

$244

2021

$232

2022

$221

2023

$210

2024

$199

2025 and after

Announced by the Department
no later than January 31, 2015
for 2025, and annually
thereafter
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The proposed SREC-II program pricing schedule for the SACP rate per MWh is as follows:
Compliance Year

SACP Rate per MWh

2014

$375

2015

$375

2016

$350

2017

$350

2018

$350

2019

$333

2020

$316

2021

$300

2022

$285

2023

$271

2024

$257
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The proposed SREC-II program includes the addition of an SREC factor. These factors are assigned by
the DOER to each generation unit. The SREC Factor assigned to a unit shall remain its SREC factor for its
entire 40 quarters of eligible generation of Solar Carve-Out II
Market Sector

SREC Factor

A

Residential, Parking Canopy, Emergency Power
Generation, Community Shared Solar, or any Unit with
a capacity <= 25 kW

1.0

B

Building Mounted, or ground mounted Unit with a
capacity > 25 kW with 67% or more of the electric
output on an annual basis used by an on-site load.

0.9

C

Landfill or Brownfield, or a Unit with a capacity of <=
500 kW with less than 67% of the electrical out put on
an annual basis used by an on-site load.

0.8

Managed
Growth

Unit that does not meet the criteria of Market Sector A,
B, or C.
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Appendix III
The Vineyard Power Staff
Richard Andre is the President of Vineyard Power and has responsibility for the cooperative’s
start-up and management. Prior to his appointment, Richard was a founding director of Vineyard
Power, a CEO of an international company, based in the Netherlands, and consultant to several
leading private equity firms. He also brings professional experience in sales, supply chain
management, project finance and strategic development to his work with Vineyard Power. Richard
received a BSc degree in Chemical Engineering from Penn State University and a Corporate Finance
degree from the London Business School. He lives in West Tisbury with his wife Ina and son
Nicolas.
Erik Peckar is the General Manager for Vineyard Power, and is responsible for day to day
operations, project development and membership development. Prior to Vineyard Power, Erik
spent time traveling all seven continents and studied renewable energy systems in Australia. He
currently serves on the steering committee for the Living Local Harvest Festival and is employed at
Offshore Ale Co. Erik has a BSc degree in Science from Penn State University. He currently lives in
Tisbury.
The Vineyard Power Board of Directors
Paul Pimentel is the Chair of the Vineyard Power board. Paul was instrumental in developing the
comprehensive business plan for Vineyard Power, drawing from his work as Senior Vice President
of Engineering with NORESCO, an energy systems engineering firm. Paul brings more than 40
years of industry experience to Vineyard Power, including the development of a number of largescale industrial energy projects. He also brings his experience as the former President of the New
England Chapter of the Association of Energy Engineers. Paul holds a BS in Engineering and
Applied Physics from Harvard College. He lives in Edgartown.
Ted Bayne is a Director of Vineyard Power. Prior to VP, Ted was the Director of Application
Solutions at XyEnterprise Inc, a company specializing in enterprise-scale electronic publishing. He
has nearly 30 years of software engineer and industry consultant experience and has worked with
many technologies including web apps, database, and Internet standards, and consulted on
publishing workflow. Ted received a BA degree from Harvard College in 1965. As a Vineyard
Energy Project Director he is managing the VEP response to DoE Smart Grid Grant (SGIG). He
serves on the Board of Martha’s Vineyard Public Charter School and is active in the MV Dems. He
lives in West Tisbury.
Ron Dagostino is a Director and Treasurer of Vineyard Power and previously a member of the
Advisory Committee. He is a Vice President at State Street Global Advisors and has held software
development and technical architecture roles in the financial services industry since 1991. Ron holds
an MBA from Northeastern University and a BS in Physics from MIT. He serves as the Treasurer
on the board of the Vineyard Playhouse and teaches public speaking through Adult and Community
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Education of Martha's Vineyard. Ron is active in the local yoga community and lives in West
Tisbury.
Mike Jacobs is a Director of Vineyard Power and previously a member of the Advisory Committee.
Currently he is the lead on Electricity Markets and Regulatory efforts in the Climate and Energy
Program at the Union of Concerned Scientists (UCS) headquartered in Cambridge. Prior to coming
to UCS, Mr. Jacobs worked as the markets and policy director at a number of renewable energy and
energy storage companies, and the American Wind Energy Association (AWEA). Prior to this
work, Mr. Jacobs was liaison from the National Renewable Energy Laboratory to FERC. Mr. Jacobs
began his career with energy efficiency installation work under contract to Boston Edison, and
served on the staff of the Massachusetts Department of Public Utilities. Mr. Jacobs earned a B.A. in
the College of Social Studies at Wesleyan University and an M.S. in Urban and Regional Planning at
the University of Wisconsin - Madison. He has served on the boards of Wind on the Wires, the
Wind Coalition, Interwest Energy Alliance and the Northern Maine Independent System
Administrator.
Rex Jarrell is a Director of Vineyard Power. He is a lifelong resident of Martha's Vineyard and
principal with his wife, Scarlet, at the Yoga Barn in West Tisbury. After 16 years in the construction
trades, he turned to the healing arts of yoga and massage therapy and completed a BS in Integrative
Health at UMass, Amherst. Rex has served on the board of the Martha's Vineyard Whole Health
Alliance, most recently as President, and served two terms on the Dukes County Health Council
where he was active on Rural [Medical] Scholars, Vineyard Health Care Access Program (VHCAP)
and Youth Task Force committees. He remains a member of the board of directors at VHCAP.
Rosalie Kerr is a director of Vineyard Power. Since 2010 she has helped to help transform
Dartmouth College into a sustainability leader. Before Dartmouth, Rosi was the Director of
Sustainability at GreenerU. Her prior work included serving as founding Executive Director of
Gray is Green, a non-profit focused on engaging people over 65 in environmental sustainability, and
as Energy Advisor at Juice Energy, Inc., a renewable energy supplier in NYC for which she
developed sustainability and carbon management strategies for businesses. Kerr earned her Master's
in Environmental Science from the Yale School of Forestry & Environmental Studies. Rosi has led
and participated in expeditions in Alaska and the Canadian Arctic. She is an avid rower, runner and
cyclist.
Bill Lake is a Director of Vineyard Power. He is currently the Chief of the Media Bureau at the
Federal Communications Commission. He was previously Counselor to the Administrator at the
EPA advising on the United Nations Conference on Environment and Development. Bill Lake was
also Law Clerk to US Supreme Court Justice John M. Harlan from 1969-1970. He is a member of
the Washington, DC and California bars. Bill holds a Bachelor of Laws from Stanford Law School
and his BA in economics from Yale University.
Janet Foley Orosz is a Director of Vineyard Power. She has been involved in environment and
natural resource issues at the state and local levels in Ohio since 1981. She is a Board Member of
the Ohio League of Conservation Voters. From 1985-1990, Janet was the Assistant Director for
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Business and Administration for the Columbus and Franklin County Metropolitan Park District and
from 1981-1984 held the position of Departmental Budget Administrator for the Ohio Department
of Natural Resources. She is also a member and a volunteer for the Vineyard Conservation Society.
She holds a Ph.D. in Public Policy and Management from the Ohio State University and teaches
online courses in public management and administrative ethics for the Master's of Public
Administration Degree in the School of Public and Environmental Affairs, IUPUI Indiana
University and Purdue University at Indianapolis.
Janet is a homeowner in Vineyard Haven since 2002 and been visiting the Vineyard since 1995. She
has been a member of Vineyard Power since the earliest rate period.
Daniel Seidman is a Director of Vineyard Power. He is a member of the Tisbury Planning Board
and also serves on the Tisbury Affordable Housing and the Ad-hoc Rental Assistance
Committees. He is also the Director and Treasurer of the Dukes Country Regional Housing
Authority. Prior to that he served two years as an associate member of the Tisbury Zoning Board of
Appeals and served 2 years as the assistant treasurer for MVHC. He is the owner of Seidman
Investment Portfolios (SIP), a registered investment advisor established in 1987. Dan has a BS from
Indiana University in Business Analysis with a minor in Economics. He had been coming to the
island since the 1960's and moved here permanently with his wife and two children in 2000. He has
studied many aspects of conservation and alternative energy production and believes in "power for
the people, by the people.”
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