
Do you want your group to work together better to get projects done?

Jacinta Cubis’ Collaborability Workout program helps groups to strengthen 

their collaborative muscle so they get results in less time. Together.

Collaborability workout program

Our ability to collaborate shapes the…



It can feel different with every group.

There are many reasons why collaboration is hard. One thing we can 

control is our own ability to collaborate. As individuals and in a group. 

If our collaborative muscle is weak, we waste time and it takes longer 

to get results. Projects don’t get finished and work doesn’t get done. Your 

people, stakeholders, communities and partners can disengage. 

The good news is collaboration skills can be learned so we can get 

results in less time. Together.   

How does it feel when you collaborate?

What are the results you get when it's chaotic?



 A collaborative framework, co-created with your group, to 
guide you on how to work together better.

 Increased awareness and understanding of the ability of your 
group to collaborate. 

 Fresh insights into how to strengthen the skills and behaviours 
essential for collaboration.

 Practical tips and tools to strengthen collaborative muscle.
 Better results, in less time, together. 

What you’ll get:

What’s in the Collaborability workout?

For an investment of $15,000 (ex-GST) the six-month package 
includes: 

1. Collaborability Discovery Workshop (half day)
Explore & co-create the sort of collaborative experience you 
want to have as a group. Up to 30 people. Delivered in the first 
month.
2. Mentoring
3 x group online group mentoring sessions (45 mins). Up to 6 
people.
3 x Think Pieces direct to your inbox
3 x Tips & Strategies direct to your inbox
Delivered at regular intervals over the six months.

3. Meeting de-briefs 
3 x 30 minute online de-briefs with Jacinta after your 
collaboration meetings to explore what worked and what could 
be done differently next time.
Delivered at regular intervals over the six months.

4. Collaborability Health Check Workshop
2 hour workshop to check progress and strength of 
‘collaborative muscle’. Up to 30 people. Delivered in the final 
month.



Jacinta is like a personal trainer for collaboration. She guides people 
through a collaborative workout to build, test and stretch their 
collaborative muscles, in a way that is safe, fun and brings them back 
for more.

Jacinta’s unique perspective is grounded in her experience leading 
collaborations and helping groups work together better for more 
than 20 years, across sectors and diverse issues. 

The value Jacinta brings is:
• An engaging and interactive speaker, author, facilitator and 

mentor, drawing on case studies and stories from her extensive 
collaboration experience

• A facilitation style that empowers participants
• Expertise designing, leading and facilitating collaborations and 

workshops
• Ongoing provision of tools, techniques and strategies
• Tailored one-on-one mentoring

For an obligation-free chat about the Collaborability Workout
program, contact Jacinta: 

jacinta@jacintacubis.com  | 0438 013 115

Jacinta Cubis: Your Collaborability Trainer

mailto:jacinta@jacintacubis.com
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