Landscape Conservation Action Plan
Part 2 – Summary of Project Plans

Summer Leys (RNRP, 2017)
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Listen to the past

During consultation events and from visitor surveys carried out before and during the
development phase of the Nenescape Landscape Partnership Scheme, partners
recognised a recurring theme. The history of the landscape, its industry and people, the
stories surrounding the river and even the location of the river itself has somehow
managed to slip into obscurity. As a result, ‘Listen to the Past’ was designed to focus on
researching, celebrating and interpreting the history of the river and the people who have
settled along it.

3

4

Project list
LTTP1
LTTP2
LTTP3
LTTP4
LTTP5
LTTP6

Settlers of the Nene Valley
Walking in Time
Ice Age to Digital Age – Interpretation, research and support
Ice Age to Digital Age – Nene Journey
Ice Age to Digital Age – Nenescape on Film
Community Grant

Theme aims
To deliver a series of activities, innovative interpretation and community engagement
projects that will reveal the hidden stories of the Nene Valley and ensure they are better
recorded for future prosperity.

Scheme objectives
•
•
•
•

Create innovative ways to learn and appreciate the history of the Nene Valley.
Develop creative, meaningful and accessible heritage trails across the Nene Valley
and work with partners to broaden the reach of existing trails.
Create a series of interactive learning experiences at key sites across the Nenescape
area, which tell the stories of bygone times.
Create a series of research opportunities including, but not limited to; disparity in the
pronunciation of the rivers name - ‘Nen’ or Neen’; the impact of the boot and shoe
industry in the landscape; significance of the navigation of the River Nene, lace
making, water mills, and the impact the landscape has had on the brewing industry.

Summary of outcomes for HLF
Outcomes for heritage

Outcomes for people

Outcomes for
communities

Heritage will be:
• Better managed
• Better identified/recorded
• In better condition
People will:
• Develop skills
• Learn about heritage
• Volunteer time
• Environmental impacts will be reduced
• More and a wider range of people will have
engaged with heritage
• Your local area/community will be a better
place to live, work and visit
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Summary of outputs and outcomes
Training and education activities
Activity
Outputs
LTTP1 – Settlers of the Nene Valley
Construction of multi-era
barn

Historic building techniques put into
practice by community
Thirty-three days of community
activity to build a small heritage barn
complete with walls, floors, etc.
involving building practices from
different eras.

Training in traditional skills
for disadvantaged
individuals and groups

Eighteen days of training in a variety
of traditional craft and building skills
used since the iron age

Outcomes

HLF outcome

Wide range of people, including
school children, learn a practical
heritage skill

People have developed
skills
More people have learned
about heritage
More and a wider range of
people engage with heritage

Disadvantaged people are
motivated to try something new,
improving their future prospects
and sense of wellbeing

People have developed
skills

Volunteers will receive training and
become part of a team

People will develop skills

More people have learned
about heritage

LTTP2 – Walking in Time
Train volunteers in skills that
can help with project
activities, e.g. installation of
top level structure of
boardwalk, restoration of
cottage garden and creation
of heritage trails

Volunteers will be an integral part in
the implementation of project
activities, namely boardwalk, heritage
trails and cottage garden restoration

People will volunteer

LTTP4 – Nene Journey
Rehearsals for performance

Young people learn to play a piece of
music about the River Nene

Young people are exposed to and
become engaged in their local
heritage

More and a wider range of
people are engaged in
heritage

Training

3 phases of training schemes for
whole LPS on how to produce their
own video for documenting and
marketing purposes like vlogs and
social media content

Skills within the LPS are improved
and costs for film production are
reduced. Partners are able to
reach more people more creatively
to gain more interest and support
in their work

People will have developed
skills.

Skill-building for
disadvantaged young
people

Potentially at least 2 volunteer skills
swap workshops (LPS volunteers
host ScreenNorthants volunteers in
exchange for training)
Working with at least 40 young
people considered disadvantaged

Potentially volunteers gain skills in
training others

People will have
volunteered time.

Local, disadvantaged young
people gain skills, confidence,
workplace experience and learn
about the river. They engage with
the river and spend time on it,
helping to produce interpretation
and learning about it as well as
developing life and work skills

More people and a wider
range of people will have
engaged with heritage

LTTP5 – Nenescape on Film
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Engagement activities
Activity
Outputs
LTTP1 – Settlers of the Nene Valley
Historic immersion activities
& demonstrations for
communities and schools

Around 58 days of ‘bringing history to
life’ through a variety of daily life type
activities ranging from Roman
cookery to medieval weaving and
dyeing

Outcomes

HLF outcome

People will better appreciate how
previous inhabitants of the valley
used resources that were close to
hand, and largely renewable

Heritage is better identified
and recorded
More people have learned
about heritage
More and a wider range of
people engage with heritage

Historic context and
research

A weekend of lectures, seminars and
discussions led by experts in early
history such as Historic England

The context and background for
early settlement of the valley is
clearly established and
understood. Materials/finds from
that time are brought back for
displaying at Stanwick Lakes

More people have learned
about heritage

NPT staff and volunteers will work
with local people including school
children to renovate and restore
access to the old Station Master’s
garden near Castor

The cottage garden is renovated
for the benefit of visitors and
biodiversity

People develop skills

LTTP2 – Walking in Time
Restoration of the old
Station Master’s garden

Volunteers have contributed
their time

More people explore and visit new
areas of interest in the park
Horticultural and conservation skills
are passed onto volunteers and
school children

Celebratory launch event

All the volunteeers and partners who
have contributed to the project are
thanked for their contributions,

Stronger working relationships are
developed and volunteers are
supported to develop their skills

Heritage is better managed
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including networking time to continue
to develop and foster good
collaborative working

LTTP4 – Nene Journey
Composition of musical
piece to include oral history
accounts from local
communities

leading to increased confidence,
self esteem, and a greater
appreciation of heritage
interpretation and protection

Park visitors have an opportunity to
hear more about the project and the
wider Nenescape scheme

The vision and aims of the
Nenescape scheme are promoted

Performance of a musical piece
performed by NMPAT in the Royal
Albert Hall

Communities, history and
landscape celebrated in musical
performance

More and a wider range of
people will have engaged
with heritage

Oral history accounts of
communities along the river will be
recorded and woven into music

Heritage is better recorded

History and heritage of the river will More and a wider range of
be made accessible to a wider
people have been engaged
audience
with heritage
LTTP5 – Nenescape on Film
Marketing and promotion

At least 3 promotional videos for
Nenescape LPS are created

Promotional materials are more
engaging and reach a wider range
of people

More and a wider range of
people will have engaged
with heritage

At least 5 partner locations added to
Screen Northants free online film
location database

Partner locations have potential to
attract additional business from
creative businesses

Our local area is a better
place to live, work and visit
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Interpretation
Activity
Outputs
LTTP1 – Settlers of the Nene Valley
Re-enactment activities &
events

3 major events held for communities
3 smaller scale public events
focusing on a different era each of
the three years

Outcomes

HLF outcome

Better understanding of how the
Nene valley has been changed –
and cared for - by various settlers
over time

More and a wider range of
people engage with heritage

Local people and visitors learn
about local Roman heritage

People develop skills

LTTP2 – Walking in Time
Heritage trail creation

Three circular walks, with access
improvements completed, are
established, informed by the heritage
audit, with accompanying leaflets/
digital media and interpretation on
site including a mobile application (to
be created in collaboration and
shared with other project partners)
Minimum of 10 volunteers develop
skills in designing and testing trail
information

Younger audiences are engaged

Volunteers have contributed
their time

Increased accessiblity of routes
with access improvements such as
signage, benches and gates to aid
use by a wider audience than
currently

More and a wider range of
people engage with heritage

Local people and visitors learn
about local Roman heritage

More and a wider range of
people engage with heritage

Nene Park Access Forum are
engaged to test out the routes and
make comments, engaging at least 6
members
Publication and
dissemination

1 publication “Romans in Nene
Valley” updated based on analysis of
research and trail leaflets published
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LTTP3 – Interpretation and research
New trails/panels, including
Publications and creative
digital and paper versions,
opportunities for new trails will be
researched by volunteer
provided to support partnership
teams
projects.

More people are inspired and
engage with the history of the
Nene Valley through new
interpretation.

Schools outreach and
learning programme
delivered to four schools
along the river, including
history from Ice Age
(handling mammoth bone)
up to 21st century history
LTTP5 – Nenescape on Film

A series of careful and creative
interpretative interventions at partner
sites and along the river to engage
more people in the local area’s
heritage and the natural environment
along the river

Pupils from KS1 up to college/
university level are able to engage
with river and its history and play a
part in preserving it

Interpretation for LPS

Produce at least 5 pieces of video
content for partners to use to
interpret their project

Interpretation is creative, engaging,
multi-layered and accessible for a
wide range of people

More and a wider range of
people engage with heritage

More and a wider range of
people will have engaged
with heritage
(Also include outcomes for
working with disadvantaged
young people – see above)
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Data collection/research activities
Activity
Outputs
LTTP2 - Walking in Time
Post excavation research of
Normangate Field and
Durobrivae suburbs
excavations

Academic and popular publication of
findings

Heritage audit of Nene Park

Report produced by Nene Valley
Archaeology Trust highlighing
significance of heritage, risks, key
messages for interpretation and
management/protection
recommendations

Outcomes

HLF outcome

Improved understanding of
signficance of area due to new
information available

Heritage is better managed

The Scheduled Monuments on the
Nene Park Trust estate are better
understood

Heritage is better managed

Stronger working relationships are
established between the Nene
Park Trust and the Nene Valley
Archaeological Trust

Heritage is identified and
recorded

Local history will be better
researched and recorded and be
more accessible to a wider
audience

Heritage will be better
identified/recorded

Material for interpretation board and
mobile application produced

LTTP3 – Research and Interpretation
Research projects
A volunteer research team is
established to collect and record
findings about set topics including:
disparity of the name (Nen’ or Neen’);
the impact of the boot and shoe
industry on the landscape;
significance of navigation in the Nene
valley; industries in the Valley – eg;
lace making, basket weaving, water
mill, breweries; and house building.

People will learn about
heritage
People will volunteer time

Minimum 5 published research
papers
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Access improvement
Activity
LTTP2 - Walking in Time
Installation of a riverside
boardwalk

Outputs

Outcomes

HLF outcome

875m of accessible boardwalk will
enable safe riverside access to new
areas of the Nene Valley

Increased access to an attractive
route along the River Nene with
spring time bluebells

More and a wider range of
people engage with heritage
People develop skills

Access to Durobrivae
Roman town

The sub structure will be constructed
by contractors, with the
superstructure then built by
volunteers supervised by NPT
rangers

More people will be able to access
this route and also damage to
sensitive wet flush habitats will be
minimised by retaining footfall onto
the boardwalk

Gates and interpretation panels are
installed

Local people and visitors learn
about local Roman heritage

Volunteers have contributed
their time

More and a wider range of
people engage with heritage

Guided tours are run in this area
outside of the Nene Park estate
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Other activities
Activity
LTTP2 - Walking in Time
Gateway art installations
bringing the heritage alive

Outputs

Outcomes

HLF outcome

Artwork placed across three miles of
pathways connnecting the city centre
with Ferry Meadows Country Park
make the route visually more
appealing

Greater celebration of the natural
and built heritage of the area will
be interpreted with the help of
artist(s)

More and a wider range of
people engage with heritage

Increased community ownership of
a currently underused and slightly
intimidating area of greenspace

Volunteers have contributed
their time

Individual projects are sewn
together with interpretation that
uses the same branding and tone
of voice

More and a wider range of
people have been engaged
with heritage

Minimum of 150 local residents of all
ages are engaged with artist(s) in
approximately 3 locations
LTTP3 – Interpretation and research
Volunteer-led research,
5 research projects conducted by
development and placement volunteers on ‘Nen to Neen’ and lost
of interpretation at partner
industries e.g boots, shoes and
sites and online to explain
leather, lacemaking, iron, mills and
project work, heritage and
breweries, haymaking, etc (including
natural history and
archival research and oral history
signposting of visitors
recordings)
between sites (through
research volunteer task
force (HEAR))

People develop skills

Visitors and local communities
learn about local heritage and
natural environment
Volunteers develop research skills
Individual projects are supported
by further research and NLP team
have a ‘go to’ team of experts

More people have
developed skills
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Summary of risks
Risk and impact

Likelihood

Severity

Actions

LTTP1 - Settlers of the River Nene
Lack of demand for traditional skills
activities with disadvantaged groups.

Low

Medium

Build good partnerships and communication with local
disadvantaged groups. Engage with more than one group to
ensure successful delivery. Ensure that provision is effective and
high quality

Lack of interest in community and school
activities. Project will not fully achieve its
objectives.

Low

High

Ensure good communication and planning with all community
groups who have supported the project already, identify and
involve additional groups with the project

Flooding at Stanwick Lakes affects
activity schedule

Medium

High

Since flood mitigation measures were put in place the site hub is
barely affected. Buildings are above the 100-year flood line

Match funding fails to materialise

Medium

Medium

RFT has a strong record of fundraising and will spread its net
widely with supportive trusts etc.

Loss of project staff – affecting project
delivery and timetable.

Medium

Medium

Ensure there is good communication and support for all members
of the project team. Sharing of information will enable project
delivery to have minimal delay if any staff do resign.

Poor weather conditions – affecting
numbers of public at events or volunteers
taking part in activities.

Medium

Medium

Timetable outdoor events/activities during months more likely to
have good weather. Where possible, also have an indoor area
available as an option.

Risk and impact
LTTP2 – Walking in Time
Flooding/high water table delays
construction/escalates costs of boardwalk
construction
Change in personnel in delivery
organisations
Insufficient take up of volunteers required
to assist with project elements, most
significantly boardwalk construction.
Project delayed or not fully delivered.
Targets not met.
Poor management of volunteers, leading
to shrinkage of volunteer resource during
the project.
Failure to hit targets. Reputational risk to
NPT and the Nenescape project
Lack of schoolchildren helping with the
project, for example the gateway art
creations and garden renovation.
Decreased buy-in from this important
sector. Failure to hit targets.
Lack of support and appreciation for
project from the public, leading to low
utilisation of project outputs and poor
attendance at events.
Targets not met. Reputational damage to
NPT and the Nenescape project.

Likelihood

Severity

Actions

Medium

Medium

Low

Medium

Medium

Medium

Longer delivery timeframe set. Ground conditions will be
monitored
Sound contract conditions and monitoring will be put in place by
Trust engineers
Good record keeping and early establishment of a positive
collaborative project working group
Ensure all existing Nene Park Trust volunteers are enlisted to
help with the project elements. Organise volunteer recruitment
days to enhance the volunteer pool. Invite volunteers from
partners, including the Nenescape volunteers.

Low

Low

Utilise the support of the NPT volunteer management team to
maintain close contact with volunteers, and enthusiasm for the
project. Run volunteer thank-you days to celebrate the work of the
volunteers.

Medium

Low

Medium

Medium

Begin consulting with local schools as early as possible to aid
recruitment. Use existing warm contacts that NPT has with
schools. Make sure suitable hygiene facilities are available near
project area for use by school children. Lay on transportation
to/from project area if possible.
Publicise the project effectively through internal and external
communication channels.
Ensure appropriate signage is displayed to inform visitors about
the project and future activities and events.
Invite other partners and the Nenescape project team to events in
the park to promote the project as a whole.
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Risk and impact

Likelihood

Severity

Actions

Damage to project outputs through
vandalism events, for example graffiti on
gateway art. Cost of repairing / replacing
project outputs, Reputational risk to NPT
and project, Physical risk to public and
staff, Motivational destabiliser.
Physical risk to public on park premises
through major accident/ incident/ disaster
or infrastructure failure. Injury to members
of the public resulting in insurance claims
/ court cases and increased insurance
premiums / reputational damage Financial
cost.
Significant increase in costs through
inflation due to current economic
conditions (including repercussions of
“Brexit”). Inability to complete project
outputs. Failure to hit targets. Financial
cost.
Overdependence on a single contractor,
significantly in relation to the boardwalk
substructure construction, could lead to
delays if the contractor cannot complete
the work. Financial cost. Failure to hit
targets.
Landowner withdraws consent for access.
This is significant with respect to the land
at Durobrivae, which is not managed by
NPT. Project outputs stopped. Failure to
hit targets.

Low

Medium

Use anti-vandalism materials where possible. Engage NPT staff
in face-to-face engagement with public to promote and encourage
support for the project. Instigate security measures to dissuade
antisocial behaviour.

Low

High

Regular review of Emergency Plan by NPT staff to instil suitable
action to take in major situations. Maintain quarterly visits of
Health and Safety Consultant. Maintain Public Liability insurance

Medium

Medium

Ensure works contracts with contractors are set at a fixed cost.
Undertake regular procurement exercises to ensure value-formoney is obtained. Buy materials eary in the project where
possible.

Medium

Medium

Maintain strong oversight of contractors work using retained Civil
Engineer if suitable to ensure handover can happen quickly if
needed. Retain details of all organisations that responded to any
tender invite and contact if work needs finishing.

Low

Low

Work closely with the landowner and keep them informed of
project progress. Assess alternative landowners / areas that could
be approached / used if a switch has to be made. Maintain
relations with PCC in relation to Nene Park Trust land (although
there is a 999 year lease in place)
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Risk and impact

Likelihood

Severity

Failure to gain planning permission for
boardwalk. Project output not achieved.
Targets not met. Match funding lost.
Visitors unhappy about further delay in
boardwalk construction.
Loss of data as a result of serious IT
failure. Disruption to core services. Loss
of email facility. Inability to pay salaries
and access bank accounts / make
payments. Loss of income. Project
delayed.
Change in organisational priority to aims
that are not consistent with the
Nenescape project. Project outputs are
stopped or de-prioritised. Failure to hit
targets.
Inability to find match funding.
Targets not met.

Low

High

Submit planning application as soon as possible in the process.
Maintain close relations with PCC planning Department. Assess
and act on conditions and recommendations set by PCC if any
are made before permission can be gained.

Low

Medium

Ensure suitable IT policies and procedures are put in place. Daily
data backups on line. Up to date firewalls / anti-virus software.
Take out Business interruption insurance.

Low

High

Keep all Nene Park Trust staff and Trustees fully informed of
Nenescape project progress, value and focus. Ensure the project
is linked to Business Plans and Strategies developed during the
project period.

Low

Low

Match funding has already been sourced from NPT internal funds,
to be contributed towards the Boardwalk costs. Ensure this
budget is ring-fenced.

LTTP3 – Ice Age to Digital Age (Interpretation and research)
Lack of volunteer interest in research,
Medium
High
engagement or conservation activities

Lack of teacher engagement in resources

Medium

Medium

Actions

Community groups and existing partners will also be invited to
participate to increase buy-in and inclusion.
Volunteering opportunities widely promoted amongst partners,
volunteering and community sector organisations and directly in
the communities to be targeted.
Teachers invited to take part in focus group as evaluation to
ensure that resources are well-placed to serve schools. A
learning and teaching pack will be designed to allow a wider
group of people (schools, business, community groups) to take
the concept further beyond the Nenescape scheme
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Risk and impact

Likelihood

Severity

Actions

Lack of public engagement in
interpretation

Low

Medium

Volunteers and public to be consulted before interpretation is
implemented to ensure its relevance and success in engaging
people. Project to be widely promoted with local and regional
media, on website, social media, and well-communicated across
partners

High

Progress to be managed by PS, regular meetings with composer
and clear time deadlines set

LTTP4 – Ice Age to Digital Age (Nene Journey)
Failure of composer to deliver
Low
commission in time for performance
Delivered commission not performable
with available forces

Low

Medium

Clear parameters set out in commissioning brief. Regular
involvement of PS and BH during the composition process

NMPAT fails to deliver the planned
performances
Partner schools do not sign up to take
part in the performances

Low

High

Low

High

All venues booked. Plans in place for 3 x performances within the
schedule of events for NMPAT 2017-18
Indications are that demand will considerable outstrip supply of
places available for participants to sing in one of the
performances

Costs cannot be met by associated fundraising

Low

Low

LTTP5 – Ice Age to Digital Age (Nenescape on Film)
Lack of volunteer interest
Low
Medium
Films/filming process not well received by Low
Medium
public and partnership
External funding not secured
Medium
Low

Although there are some fixed costs which will have to be met by
NMPAT if there is no associated fund raising, the performance
aspect of the project is set up to be self-funding if no additional
income is forthcoming. Schools and individuals will be asked to
cover cost of transport. Staffing and commission costs to be
underwritten by NMPAT
Promotion of volunteer activities to be spread across partnership
Screen Northants selected on basis of example work. Ongoing
evaluation to inform future work
Project is able to deliver basic standard of delivery
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Risk and impact

Likelihood

Severity

Actions

Filming is unpredictable – bad weather,
run out of funds, filming stopped, etc

Medium

High

Working with disadvantaged groups – risk
of drop out, challenging behaviour

Medium

Medium

Screen Northants’ Directors have a combined experience of over
15 years delivering projects on large and also very restricted
budgets. Screen Northants are used to documentary filmmaking
and be responsive to change. Budgets are managed to allow for
this.
Screen Northants have been repeatedly funded by Children in
Need and other organisations due to their success with
vulnerable and hard-to-reach groups. They have a robust child
protection policy too.

Low

Medium

Increase engagement. Fund fewer, larger projects.

Medium

Medium

Medium

Medium

Support applicant in finding match funding. Allow Community
Heritage Grant applicants to provide match in volunteer and inkind.
Ensure projects are supported by more than one individual.
Funding agreement signed at the start of project.
Unspent funding is withdrawn.

LTTP6 - Community Grants
Lack of interest/project applications and
target number of projects not met
Applicants unable to find match funding
targets not met
Grant recipient stop delivering a project
half way through because of personal
circumstances (illness, relocation, etc)
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Beneficiaries
Who will benefit?
How will they benefit?
LTTP1 - Settlers of the Nene
Communities
Reinforcing local identity and reduce community fragmentation by working at the local level to convey locality
specific messages, so that those living in local villages and towns can understand how their settlements fit in
as part of the whole valley jigsaw. The project will promote inclusion, bringing different community groups
together for a common purpose, and will support local history societies, etc to sustain their membership
Re-connecting communities with their roots and with the landscape by providing a series of innovative and
engaging activities and events; bringing earlier lives in the valley to life, in some cases by actually recreating
some of the journeys made by various settlers, showing how they used the landscape to their advantage, but
also how they cared for it so that it could continue to provide for them and their families
Encouraging greater protection and care for the remaining heritage assets on the ground such as our Bronze
Age barrow by explaining to people what these ‘lumps’ and ‘mounds’ represent, and why they are important
for us and for future generations. This will help to address the problem that people will not care for what they
do not understand

Visitors
Communities and
schools
Schools

Introduce the idea of sustainable living by showing how little earlier generations needed to survive, and how
much less each valley inhabitant consumed in terms of resources than their modern counterpart. Overnight
‘Survival’ camps will be delivered to involve families in re-discovering basic skills like making fires and
creating shelters
Bringing all the eras to life from the Neolithic to the Victorian through a series of engaging activities and
events which recreate aspects of daily life
The multi era barn and related activities will provide an interactive experience for all ages to learn about
heritage.
Help schools struggling with early history by creating material tailored to the National Curriculum and offering
them visits to undertake era-specific visits to Stanwick Lakes, supplemented or replaced by activities
delivered in the schools themselves
Promote and sustain traditional skills passed down by our ancestors through demonstrating and teaching
some of them to people, including the creation of a multi-era barn which acts as a showcase of different
building techniques.

Disadvantaged adults,
Settlers provides the opportunity to train specific individuals and/or groups who have some kind of
suffering with physical
disadvantage (e.g. ex-military unemployed personnel, and people with mental health problems) in traditional
and mental health
practical skills such as blacksmithing and woodworking
barriers
LTTP2 – Walking in Time
Existing park visitors
Existing park visitors will benefit from the park improvements taking place through the project
Volunteers
Volunteers will develop new skills or enhance existing skills through assisting with the delivery of many of the
project elements. They will also be given the opportunity to enjoy physical activity outdoors with fellow
volunteers whilst being a valued member of the Nene Park workforce
Local residents
We hope to make their local area a better place to live. They will also have increased opportunity to learn
about local heritage and develop new skills. The gateway art project in particular has been chosen to take
place close to the city centre as this area is currently more neglected and there is little engagement from the
Trust directly with these communities and their invovlement and site ownership is important
Younger people
Young people will be encouraged to participate in activities, giving them an opportunity to learn new skills and
enjoy the outdoor environment.
In particular, the gateway art project will target young people, as well as the heritage trail (through the use of a
mobile application)
Communities under
They will be given the opportunity to learn about heritage and to develop new skills through participation in the
represented in the park
proejct activities
(e.g. black and minority
ethnic communities)
People with physical or
Access improvements will improve physical accessibility on the ground, with signposting and interpretation
mental challenges
improving the appeal and appearance of routes. We will take advice from the Nene Park Access Forum to
ensure the activities are as inclusive as possible, for example by using sign language interpreters on guided
walks
LTTP4 – Nene Journey
Children and young
As the future of any region of the country and this project will link all those involved with the work of the
people
project and a greater awareness of their river valley
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Residents and visitors
LTTP5 – Nenescape on
Film
Volunteers

Nenescape partners

Through shared enjoyment of the music and its story, audiences will be engaged learn about the heritage of
the Nene Valley.

Screen Northants have a large base of volunteers with whom we work regularly and have a range of
opportunities within film production for volunteers to access such as access to skills development, working
with professionals, introduction to the workplace, partnership working
Volunteers and staff within the partnership will have access to training, so that they are able to increase the
potential for engagement beyond the end of this project.
Skills development in film-making, promotion of project, transfer of skills to projects beyond Nenescape

Marketing Material produced through this project will help promote partners, their work and offer.
Disadvantaged young
Increased confidence, local pride, and work and life skills. Increased knowledge/interaction with the Nene and
people
outdoor/rural activities
LTTP6 – Community Grant
Volunteers
Learn new skills and increased access to a wider range of releated projects (museum visits to learn from each
other)
Community
Financial support to empower delivery of pasion projects
organisations
Residents
Greater access to important heritage sites and community groups. More people will learn about the history of
the Nene Valley and create a better sense of place
Visitors
There will be more places of interest to visit and sites to access
Heritage
Will be in better condition and be more accessible to a wider audience
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Management and maintenance – managing heritage and access
How heritage will be managed during and after the project
delivery
LTTP1 – Settlers of the Nene Valley
Stanwick Lakes’ natural heritage (the SSSI and SPA area) will be
protected during and after the project as the site is zoned into areas
for people and wildlife. All activities take place away from the most
sensitive areas. Physical heritage such as the barrow and heritage
trail stones will be no more affected by the project than they are by
the hundreds of thousands of people who currently visit. The new
multi-era barn will be built in the hub in an area where there is
already a cluster of buildings which benefit from CCTV cameras.
Construction will take place outside of nest-building season and
winter bird arrival, in consultation with Natural England.
LTTP2 – Walking in Time
Nene Park Trust will be responsible for managing and maintaining
the various elements of the project during and post-completion as
part of our annual scheduling of park maintenance activities.
Through the Trust’s core income sources we have budget available
for maintaining park infrastructure, and our existing team structure
includes an experienced team of rangers able to perform repairs.
The Trust is committed to ensuring the heritage of the park is
preserved and sympathetically promoted. The recently-published
“Nene Park Master Plan” sets out our vision for the park up to 2050,
and the elements of this project are very closely aligned with priority
foci as defined in the Master Plan. We foresee no potential break in
our commitment to the heritage we manage, and confidence in our
abilities in this respect is shown in the 999 year we have been
granted over Nene Park, of which there are 970 years left to run.

How access for visitors will be managed during the project

Stanwick Lakes has the infrastructure to cope with large numbers
of people (car park, toilets, visitor building, disabled-friendly paths
etc). As stated above, people will be kept away from sensitive
areas during the project, and existing physical heritage such as
the barrow and heritage trail stones will be no more affected by
the project than they are buy the hundreds of thousands of people
who currently visit. During barn framework construction the area
will be roped off and visitors kept well clear.

We will manage access through appropriate signage whenever
work is progressing. Our Visitor Wardens will also be on hand to
impart advice as they patrol the park. We will convey messages
about progress and future work through our website, social media
channels and Parklife quarterly magazine.
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LTTP3 – Research and interpretation
Current management of access to heritage in the area is currently
by the council through the Northamptonshire Heritage Strategy, by
local voluntary organisations such as Northamptonshire Heritage
Forum, and by local history groups. There is a natural following into
Destination Nene Valley to be a hub of web links.
All heritage assets will be managed by partner organisations and
access to them will be in accordance with partners’ guidance.
LTTP4 – Nene Journey
Peter Smalley will be responsible for overseeing the progress and
delivery of the project. The admin assistant will record participation
data and comments from participants.

LTTP5 – Nenescape on Film
The project will have minimal impact on any heritage and only seek
to promote and interpret the heritage.
LTTP6 – Community Grant
The training grant offer and its effects on heritage and individuals
will be monitored and reviewed regularly throughout the programme
and adapted where necessary.

In the case of Nenescape-led interpretation, visitors will be
involved in the process as much as possible (e.g ‘hard-hat days’),
and any changes will be clearly communicated through websites,
social media, press releases, etc.

Each location for the performance has been chosen for their
accessiblity and location to residents along the Nene Valley. Entry
to locations at major sites will be via ticket only in order to manage
visitor numbers, and will be co-ordinated by NMPAT staff and host
staff. Smaller performances will be managed in similar ways
through host groups.
During the course of this project, access for visitors will continue
as normal. Access for volunteers will be increased for research (in
museums, archives, etc).
Project specific
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Legacy and sustainability
Explain how and where the project will deliver benefits beyond the timescale of the HLF-funded scheme. Explain how any longterm maintenance and management needs will be addressed and how these will be monitored.
LTTP1 – Settlers of the Nene Valley
Community and school activities will end with the completion of the project and will require no further funding. Resources and materials
produced through the project will be given to these groups to enable them to deliver activities themselves in the future. The training
programme may continue beyond the life of the project and be delivered as a sustainable activity. The project will help to develop some
of the Trust's staff with the necessary skills to deliver more introductory skills training courses in house which will reduce the costs of
delivery. The Trust will also expand paid training courses for the general public and for corporate training experiences. Income generated
from these activities can be used to support the school and community programmes and pay for maintenance of the training barn and
multi-era barn facilities. The ranger team at Stanwick Lakes will include the new barn into the regular checking and management
schedules.
Strong and enduring partnerships will be forged as a result of the project: between current heritage providers along the valley, between
schools and their communities, and between the skills trainers and the Trust. These will create additional opportunities after the project
ends that will continue to benefit the heritage of the Nene Valley. The project will also create materials and activities for communities and
schools that can be reused and repeated after the project, ensuring that the local communities continue to benefit from the work of
Settlers.
Disadvantaged people, and others, will have benefited from the training they receive through the project. RFT will continue to grow the
traditional skills training will continue for the public after the project finishes, and target specific groups through private sector partnership.
It may also be possible to work with senior schools providing training for their 'vulnerable to NEET' students and accessing the funding
that is available for this. These activities will continue to deliver the personal and heritage benefits established through Settlers and will
be an integral part of the Trust's work as a social enterprise. After the project finishes the barn/lodge will be a space that can be used for
the free community events and activities that RFT provides each year. The barn will also continue to have a valuable role as a heritage
educational showcase building.
As a result of the project activities, and the continued provision of a traditional skills training programme, the Trust will become a natural
contact point for local heritage and will have an advisory and ‘signposting’ role within the Nene Valley.
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LTTP2 – Walking in Time
Nene Park Trust will be responsible for the maintenance of the assets constructed during the project lifespan, including the boardwalk,
the cottage garden, and any trail markers on its estate land, and will ensure the upkeep of these assets as part of its routine
maintenance schedule. The Trust will monitor the condition of the arts project work to determine its lifespan on the basis that the artwork
would not be expected to remain for the long-term, but we will endeavour to keep it in place for a short time after the end of the project.
Income from the sales of publications relating to the archaeological heritage work undertaken during the project by NVAT can be fed into
supporting maintenance requirements.
The access improvements such as the boardwalk as well as the cottage garden renovation are long term investments and will have a life
beyond the timescale of the project delivery phase. It is expected that any interpretation boards will remain in place after the project
ends. Nene Park Trust will maintain the boardwalk, the cottage garden, and other permanent project outputs in perpetuity meaning they
will be there to be enjoyed long after the project has ended. The assets will be insured so that, in the unfortunate event of vandalism
occurring in the park, they can be repaired quickly and avoiding excessive cost. Paper booklets and trail guides will be available online
for print on demand for the foreseeable future.
LTTP3 – Research and interpretation
Materials produced by the interpretation projects will be available for use throughout the rest of the project and for as long as possible
after it (at least 10 years in total). Film materials will exist online to be used in interpretation and as marketing and engagement. In
particular, the onsite work produced by the interpretation project will be maintained (checked, cleaned, etc) by the partner organisation.
The artworks will still perform a function as interpretation, even if any associated technology evolves beyond this project.
The knowledge base and skills of volunteers will be absorbed into the work that Nenescape does over the five year project, and we will
expect to build relationships with local history societies, museums, archive services and libraries so that volunteers can continue
developing after the end of Nenescape. The training and knowledge that volunteers build up with enable them to continue caring for the
landscape and for some, will help them to progress into careers in the sector. The legacy of increased engagement with visitors and
volunteers is that a more understanding audience should appreciate and be more open to protecting the heritage.
LTTP4 – Nene Journey
The musical composition will remain the property of Benjamin Till, but NMPAT and Nenescape will be granted full rights to perform and
record the piece.
The composition will provide a backing track to the Nenescape project, and continue to be taught to groups across the county and
beyond. It will remain accessible indefinitely as a musical score.

27

LTTP5 – Nenescape on Film
The content produced by this project will be hosted by partner organisations, and volunteers recruited for this project will be invited to
continue to be involved with Screen Northants or with other partners.
Skills development for volunteers and partners. Re-useable content for partners beyond the LPS in marketing, interpretation, etc. Screen
Northants will hold copyright on images and videos but licence to partners and Nenescape to use in all media for no additional
remuneration to Screen Northants – the only condition being that partners and Nenescape do not change or edit the footage. Screen
Northants will be there to help with edits in the future if appropriate. This decision was made to help ensure the legacy of the footage so
Screen Northants can display everything in one place online once the 5 years finishes.
LTTP6 – Community Grant
The project grants will be assessed individually
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Total budget for Listen to the Past
Element

Cost

Cash costs

£909,765

Non-cash costs

£454,656

Non recoverable VAT

£11,348

Total project costs

£1,364,421

Total partnership match contribution

£609,321

Total HLF contribution

£755,100

Percentage of HLF contribution across theme

55%

Connectivity

Explore the now

Encourage exploration and increase knowledge of the natural and built heritage.
Promote the Nene valley as a visitor destination and improve opportunities for local
residents to learn about local heritage and traditions, and identify with the River Nene as
it progresses from an industrial landscape to a recreational space.
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Project list
ETN 1
ETN 2
ETN 3
ETN 4
ETN 5

Nene Valley Festival
Greenway – Out of Water, Into History
Enabling Access from Waterway to Land
Ice Age to Digital Age – Artcodes Along the Nene
Ice Age to Digital Age – Extracts from a Changing Landscape

Theme aims
Encourage exploration and increase knowledge of the natural and built heritage. Promote
the Nene Valley as a visitor destination and improve opportunities for local residents to
learn about local heritage and traditions, and identify with the River Nene as it progresses
from an industrial landscape to a recreational space.

Scheme objectives
•
•
•
•
•

Encourage new and existing residents to explore the landscape and its history.
Create opportunities for community cohesion across the Nene Valley
Improve the visitor experience through improved access and interpretation
Improve physical and intellectual access to important heritage sites and open spaces,
providing opportunities to explore the landscape and better explain the management
of protected areas.
Create a consistent branding/tourism branding throughout the Nene Valley.

Summary of outcomes for HLF
Outcomes for heritage

Outcomes for people

Outcomes for
communities

Heritage will be:
• Better managed
• Better identified/recorded
• In better condition
People will:
• Develop skills
• Learn about heritage
• Volunteer time
• Environmental impacts will be reduced
• More and a wider range of people will have
engaged with heritage
• Your local area/community will be a better
place to live, work and visit
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Summary of outputs and outcomes
Training and education activites
Activity
Outputs
ETN1 – Nene Valley Festival

Outcomes

HLF outcome

Training for marshals during
the delivery of events
(delivered with Nenescape
Volunteer Task Force)

Minimum of 10 people trained per
year

People with improved knowledge
and skills

People will have eveloped
skills

Training for communities
wanting to run their own
events (delivered as in-kind
contribution from ENC)

Minimum of 10 community members
trained per year

People with improved knowledge
and skills

People will have developed
skills

Local people involved in increasing
access to heritage

More and wide range of
people engage with heritage

ETN2 – Out to Water, Into History
Develop and run the skills
project with Moulton College
so students can input into
the heritage and Greenway
developments

Minimum of 10 students participate
with the project

New audiences will engage with
the project

People will have developed
skills

Create and run foraging and
cookery project to develop
skills in this area

Project established

New audiences will engage with
learn about the local environment
and develop skills

People will have developed
skills

Annual events taking place
People will volunteer time

ETN4 – Artcodes Along the Nene
Documentation on
procedures to develop
deployments, scenario
building, how to re-use the
platform, how to involve
public

Best practice materials for heritage
organisations to use to maintain and
re-use the deployments

Legacy - deployments are flexible
and can be changed over time

6 training sessions for
20 heritage partners gaining skills to
Improved heritage skills base in
heritage and creative
maintain their own digital experiences digital technologies
partners in use of artcodes
for maintaining and updating
deployments (20
participants over 2 years)

People will have developed
skills

People will have developed
skills
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Engagement activities
Activity
Outputs
ETN1 – Nene Valley Festival
Task group

Nene Valley Festival

Task group will produce a toolkit for
partners

Outcomes

HLF outcome

Organise engagement envents and
promotional material

Existing and new partners engaged More and a wider range of
people will engage with
Better opportunities to enjoy
heritage
heritage in the area
People will learn about
Effective promotion of local
heritage and develop new
heritage
skills

9 days of activity and events along
the valley, delivered by a number of
partners

Increased number of
residents/visitors engaged with the
festival per year

A launch event and close event will
take place

More and a wider range of
people will engage with
heritage

More people learn about the local
area
Nenescape projects will be
promoted
More people invest in local tourism
economy
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ETN2 – Out to Water, Into History
Create and support a
“Friends of the Greenway”
group

Group established

A high quality environment

Quarterly meetings to plan 2
promotional events per year

The Greenway is supported.

Training on becoming a fully
constituted group

The local area and
community will be a better
place to live, work and visit

Good links with other socities and
musueums

People will volunteer time

Training to undertake tree and eco
surveys after the initial survey in Year
1
Develop and distribute
marketing material

Marketing material will be circulated
to a wide audience

Increased use of the Greenway

More people and a wider
range of people will have
enaged with heritage

Establish links with Crown
Way businesses to sponsor
the project

Secure minimum of 1 sponsored
event per year

Increased access to the Greenway

More people and a wider
range of people will have
enaged with heritage

The area is well used and
antisocial behaviour is reduced
ETN4 – Artcodes Along the Nene
3 scoping workshops with
heritage partners and local
communities (total 30
participants)

Requirements for deployment, ideas
for content, and prototypes, scoping
out theme into a plan

Understanding of what is
More people and a wider
achievable; buy-in and
range of people will have
engagement from stakeholders and engaged with heritage
local communities
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3 deployment and user
studies/focus groups (total
30 participants)

Visitors engage with artcodes and
heritage stories; stories spread online
through social media channels

Heritage narrative made more
engaging and fun for visitors;
marketing opportunities increased
through digital media

More people and a wider
range of people will have
engaged with heritage
People will have learnt
about heritage

ETN5 – Extracts of a Changing Landscape
A series of wellbeing
workshops focussed on the
therapeutic power of writing,
listening and access to
nature, inspired by John
Clare’s work. Visits to
places as described by
Clare

Production of creative interpretation
for positioning riverside/in local
community hubs, e.g libraries,
museums, country parks etc (each
year for two years: 5 workshops per
group resulting in one piece of
interpretation/exhibition /publication)

The mental wellbeing of
communities along the Nene is
improved

The local area/community
will be a better place to live,
work and visit

Oral history accounts of locals’
connections to river are recorded

Heritage is better identified
and recorded

Sounds of the Nene are recorded

More people have
developed skills

Life and work of John Clare and
natural heritage spots are visited
and used as inspiration for creative
response
Mental wellbeing courses using
river for inspiration, digital product
accessible online throughout world,
promoted on location

Heritage is better identified
and recorded
More people have learnt
about heritage

More people and a wider
range of people will have
engaged with heritage
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Interpretation
Activity
Outputs
ETN1 - Nene Valley Festival
Develop local walking trails
to encourage greater
exploration of the Nene
Valley during the festival
period

Leaflets produced
Produce Nene Valley app

Outcomes

HLF outcome

Trails will help signpost visitors to
avoid damage to sensitive areas
e.g. Special Protection Area
(delivered as part of Ice Age to
Digital Age)

People learn about heritage

Improved local heritage knowledge

Environmental impacts will
be reduced
More people will have
engaged with heritage

Better opportunities to enjoy
heritage in the area
Work with other projects to
develop a collaborated
approach to branding and
signage in the Nene Valley)

Develop a way finding strategy
Consistent branding for signage,
(delivered as part of Ice Age to Digital interpretation, leaflets etc
Age
Effective promotion of local
heritage

Local area will be a better
place to live, work and play
More people will have
engaged with heritage

Improved local heritage knowledge
ETN2 – Out to Water, Into History
Install signposting and
pathway markings to create
a clear link from the end of
the the Greenway to the
new bridge to Rushden
Lakes

Signposts and pathway markings in
place

Install signposting and
pathway markings to create
a clear link from the end of
the Greenway into the

Signposts and pathway markings in
place

A high quality environment

The local area and
community will be a better
place to live, work and visit

People will feel informed

A high quality environment
People will feel informed

The local area and
community will be a better
place to live, work and visit
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historical residential heart of
Rushden and town
Install interpretation boards
and signposts at key points,
enabling visitors to
understand the area that
they are exploring

Interpretation boards in place

Effective promotion of local
heritage

Heritage is better managed

People will feel informed

ETN3 – Enabling Access from Waterway to Land
Develop an identity for the
Consultation with river users.
River Nene in collaboration
with other partners
Welcome pack and/or app.

People become more aware of the
River Nene and increases its
popularity as a national boating
destination

Interpretation/ information that gives
the River Nene an identity and
celebrates the heritage of the river
valley

Heritage will be better
managed
Heritage will be identified/
recorded
People will have learnt
about heritage
More people and a wider
range of people will have
engaged with heritage
Your local area/ community
will be a better place to live,
work or visit

ETN4 – Artcodes Along the Nene
2 workshops with local
designers (total 20
participants)

20 beautiful designs for locating in
Aesthetically pleasing designs
context and linking to content with the placed on objects such as signage,
help of local partners
notice boards etc

Your local area/community
will be a better place to live,
work and visit
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Data collection/monitoring activities
Activity
Outputs
ETN1 – Nene Valley Festival
Festival visitor surveys

Evaluation with festival
partners

Outcomes

HLF outcome

Surveys completed

Better opportunities to enjoy
heritage in the area

More people and a wide
range of people will have
engaged with heritage

Greater understanding of visitors’
connection with DNV, the festival and
Nene Valley sense of place

10% increase on returns per year

Surveys completed by partners

Local people involved in increasing
access to heritage

Heritage is better managed

Greater understanding of partners’
connection with DNV, the festival and
Nene Valley sense of place
Filming of visitors at events

Up to 15 interviews per festival

Better opportunities to enjoy
heritage in the area

More and a wide range of
people will have engaged
with heritage

Festival impact assessment

Report produced

Effective promotion of local
heritage

Heritage is better identified
and managed

Local ecology is recorded and
future management is planned

Heritage is better managed

Greater understanding of visitors’ and
partners’ connection with DNV, the
festival and Nene Valley sense of
place
ETN2 – Out to Water, Into History
Undertake ecological and
tree surveys

Surveys complete

(Greenway)
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Baseline survey to
determine current usage

Baseline survey completed and
current use established

Usage of area understood and
used to measure success of
planned activities

Heritage is better managed

Undertake annual user
surveys

Users of greenway interviewed

Interpretation better informed

More and a wider range of
people engage with heritage

5% increase in users, each year
Heritage is better managed
ETN4 – Artcodes Along the Nene
3 deployment and user
studies/focus groups (total
30 participants)

Visitors engage with artcodes and
heritage stories; stories spread online
through social media channels

Heritage narrative made more
engaging and fun for visitors;
marketing opportunities increased
through digital media

More people and a wider
range of people will have
engaged with heritage
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Access improvement
Activity
Outputs
ETN2 – Out to Water, Into History
Landscape and clearance
work
(Greenway)

Run a competition for local
artisits to create a
welcoming gateway at
Crown Park illustrating what
people can find when they
explore the town

Clearance work undertaken

Outcomes

HLF outcome

A high quality environment

The local area and
community will be a better
place to live, work and visit

Effective promotion of local
heritage

Heritage is better managed

5 year landscape management plan
produced and adopted

Number of entries to the competition

The local area and
community will be a better
place to live, work and visit

(measure)
Winning design awarded
Gateway commissioned and in place

(artcodes)
Create a mural inside the
Washbrook Road tunnel
illustrating the town’s
heritage.

Mural in place and publicised

Effective promotion of local
heritage

Heritage is better managed.
Local area and community
will be a better place to visit

(artcodes)
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ETN3 – Enabling Access from Waterway to Land
Encourage local
communities, river users
and visitors to use and
explore the River Nene and
interact with and be aware
of the heritage of the river
valley

Restore, retain and improve, existing
waterway heritage sites on the River
Nene
Provide access to heritage sites
along the River Nene
Provide improved/new boating
facilities

Improved access between land and Heritage will be better
waterway
managed
Heritage will be in better
condition
People will have learnt
about heritage
Environmental impacts will
be reduced
More people and a wider
range of people will have
engaged with heritage
Your local area/ community
will be a better place to live,
work or visit
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Other activities
Activity
Outputs
ETN1 – Nene Valley Festival
Development of Nene
Valley explorer booklet (to
be launched at the festival),
children will be encouraged
to visit key places in the
Nene Valley and will receive
prizes for their efforts

Outcomes

HLF outcome

Booklet produced

Improved local heritage knowledge

People learn about heritage

50 families participating per year

More people explore the local area
instead of travelling outside by car

Environmental impacts will
be reduced

Effective promotion of local
heritage

More people and a wide
range of people will have
engaged with heritage
Local area will be a better
place to live, work and visit

Production of short Nene
Valley Festival film,
delivered with Screen
Northants through Ice Age
to Digital Age

Film created for promotion on website Improved local heritage knowledge
and skills-base
10 volunteers gain skills in film
production

Free visitor packs (eg.
crayons and a Nene Valley
heritage factsheet for
children

Visitor packs given to attendees of
festival events

People will learn skills and
volunteer time
More and a wider range of
people will have engaged
with heritage

People will use the new information People learn about heritage
to explore the area at other times
More people and a wide
of the year
range of people will have
More people will visitor the area
engaged with heritage
again
visitors will learn about the local
environment, acitivities and
heritage
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Development of welcome
pack for boaters and Nene
Valley app (delivered in
partnership with EA,
Nenescape core team and
other partners)

App developed for boaters users

River users will be encouraged to
explore the wider area

Welcome packs produced
Experience of travel along the river
is improved

People learn about heritage
More people and a wide
range of people will have
engaged with heritage

More people learn about the local
heritage and activities

ETN2 – Out to Water, Into History
Explore opportunities for
funding for access point at
Washbrook Road

Brief written and supported by
community
Funding applied for

Funding secured

Heritage is better managed
The local area and
community will be a better
place to live, work and visit
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Summary of risks
Risk and impact

Likelihood

Severity

ETN1 – Nene Valley Festival
Lack of support from partners to
participate in the Festival

Low

Low

Match funding / HLF funding is not
granted
Lack of support by ENC to continue with
the festival
Impact of weather
Failure to secure sponsorship
Unable to secure funding from other local
authorities
Low numbers to events

Medium

High

Low

High

Medium
Low
Low

Medium
Medium
Medium

Low

Medium

Risk assessment not followed by partners

Low

High

Lack of support from ENC with the
delivery of the Destination Nene Valley
project
ETN2 – Out to Water, in to History
Negative responses to community
consultations
Resident’s objections

Low

Medium

Low

High

Low

High

Delay in appointing consultants to carry
out specified activities

Medium

High

Actions
Not likely due to the increase in partners’ engagement. Early
engagement will be sought with partners in October to ensure that
the enthusiasm by partners is not lost.
ENC tourism pot will remain but funds for marketing will be
limited. Sponsorship / partner contributions will still be sought.
Unlikely given the support by members for both the DNV and
Greenway projects.
Develop a programme to include a balance of indoor events.
Explore other options for funding.
Currently seeking commitments from partners.
Unlikely. In addition to promotion through the festival, partners are
also active in the marketing of their own events.
East Northamptonshire Council will ensure that all partners have
the correct procedures in place relating to health and safety and
public liability insurance.
East Northamptonshire Council is committed to the delivery of the
project and this is highlighted in the Economic Growth, Tourism
and Regeneration Strategy.
Will include a wide range of engagement activities to allow
different ways and times for people to participate.
Will place particular emphasis on contacting communities whose
homes/leisure spaces run alongside the Greenway
Expertise will be sought from the Wildlife Trust and from council
officers in earlier phases of the Greenway

Risk and impact

Likelihood

Severity

Greenway Officer diverted to other
priorities

Low

Medium

Impact of weather

High

Low

Change in partner’s financial position
Failure to secure cash match
funding/sponsorship
Change in personnel

Medium
Low

Medium
Medium

Medium

Medium

Lack of public engagement

Medium

High

Limited volunteer numbers

Medium

High

Vandalism

High

High

Technology limitations

Medium

Medium

Partnership working

High

High

Actions
Dedicated project officer is a part of Community Development
Team. Greenway is a key priority for the Council. Other partners
(Rushden Town Council) will also be involved in project
supervision.
Project timetable will be designed to be flexible. Draw on partners’
experience of event planning.
Financial commitments are spread amongst the partners.
S106 already secured. Project involves building relationships with
businesses.
Councillors working closely to have a great understanding of
project.
A good variety of organisations will be approached during the
project to ensure a widespread of community involved.
Again, many organisations will be involved to encourage as many
volunteers as possible
PCSOs will be made aware of this project and its importance, and
by its nature it should reduce wanton vandalism
Artcodes is a part of the overall project and therefore mitigation
can be used to have non-technology material as a back up
Community Partnerships and Rushden Town Council and
organisations have a good working relationship and will continue
to work closely throughout this project to ensure delivery.
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Risk and impact

Likelihood

ETN3 – Enabling Access from Waterways to Land
Project design: Ensuring the project runs
Low
smoothly is essential. Project
management risks that could impact on
the project include;
• Staff changes – getting a new
member of staff up to speed on the
project could delay progress
• Budget allocation/availability – The
Environment Agency receives its
funding annually, and this could
impact match-funding requirements
• Approvals/agreements –
Landowner agreements (where not
our own land) and statutory
approvals may not be obtained
Project delivery: Unforeseen impacts on
Low
delivering work on the ground could delay
or stop works.

Severity
Medium

Actions
This work has been incorporated in the Anglian Waterways
project programme to ensure resources are available to manage
the project to its completion. We are committed to the HLF project
and will endeavour to meet our commitment even if funding
reduces.
Our larger projects, such as this one, are managed by our
National Capital Programme Management Service, who are set
up to continue projects if staff/consultants leave; including staff
changes, maternity and illness/absence. The first year of the
project will be spent outlining projects in various locations along
the River Nene. Where there may be difficulties in delivering
projects, as permissions/ agreements cannot be obtained, we will
have enough flexibility to move to a different site.

High

The Environment Agency and its consultants and contractors
produce a risk register for each project they undertake. The risk
register lists out the possible risks and impacts for each activity at
each location. The project group will then ensure that these risks
are minimised. For example;
• Carrying out work outside of breeding bird and fish closed
seasons
• Identifying any utilities (underground and overhead) on the
site and approaching the site
• Ensuring all contractors/consultants have the appropriate
insurance and have detailed risk assessments, and abide
by them, on site
• Allowing for changing weather conditions, especially high
flows/flooding when working near or in the river
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•

Partnership working: The delivery of some Low
of the project, river identity and
interpretation relies heavily on other
partners. If those partners were no longer
able to continue the work certain areas
would not be delivered and projects would
not be spent.
Canal & River Trust (CRT) review: The
Medium
Environment Agency navigations are
currently being reviewed to see if they
would better fall under the alternative
navigation authority and potentially this
could lead to a delay or stop in work.
Public/user expectations: Following the
Medium
River Nene Waterspace workshops there
is likely to be a high expectation from
those who attended that all projects and
initiatives mentioned at the workshops will
be delivered in the next phase.
Unfortunately this is not possible as there
is limited funding available at this time.

Low

Low

Low

Ensuring all agreements, consents and permissions (with
landowners, statutory organisations, etc) are in place
before works commence
Destination Nene Valley has been in existence for some time and
the Environment Agency is committed to this group. It is not
expected this partnership will fail. However, the Environment
Agency would continue with the proposed work, either internally,
through consultants or through another partner.

This review has currently been delayed and it is unlikely, if a
move to CRT were to happen, it would be in the lifetime of the
HLF project.
However, any works and commitments the Environment Agency
currently have with partners would be secured and continued if a
move were to happen.
The Environment Agency will continue to consult and liaise with
river users throughout the project and keep them updated through
various means, through other partners and through Nenescape of
the progress we are making.
We will specifically keep boaters update through our boating user
groups; Anglian Waterways Group and River Nene user groups.
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Risk and impact

Likelihood

Severity

ETN4 – Ice Age to Digital Age (Artcodes Along the Nene)
Permission to place artcodes not granted Low
Low
Lack of network access (cellular or wifi)
Low
Low
Long term maintainability of artcodes –
Medium
Low
weather, vandalism
Change in project team personnel
Low
Medium

Unsuccessful in leveraging match funding

Medium

Low

Lack of attendance at workshops

Medium

Medium

Actions
Easy to locate alternatives
Can produce stand-alone versions in areas of poor connectivity
Introduce robustness into the design depending on context
Concurrent projects running at University of Nottingham around
Artcodes, so any relevant personnel would be replace ASAP.
Knowledge is shared by team at regular in-house meetings and
report updates
We can complete the project without further impact acceleration
funding, but it would allow us more flexibility. We have a strong
track record of applying to various funding streams so would
explore other possibilities
We can be flexible with dates, and have various social media
streams for advertising

ETN5 – Ice Age to Digital Age (Extracts of a Changing Landscape)
Insufficient take-up on the workshops
Low
Low
Ensure partner organisations and Nenescape are able to promote
project effectively
No partners are able to host final product Low
Medium
Consult early with partner organisations to understand probability
of hosting product
Match funding cannot be found
Medium
High
Begin search early and take advice from funding bodies
Speak to other organisations doing similar work
Staffing changes
Medium
Medium
Document project as it develops and communicate clearly with
partners, board and Nenescape core team
Damage to reputation of Nenescape and
Low
Medium
Clear communication channels between partners, core team and
partner organisation
board. Clear policy and procedure documents to hand and
shared, read and understood by partners, core team and board.
Robust procurement process including experienced and skilled
individuals
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Beneficiaries
Who will benefit?
How will they benefit?
ETN1 – Nene Valley Festival
School children
Will help create understanding of local heritage
Visitors and residents
Will create greater awareness of the local environment and heritage. Some events within the festival will be
free or low cost so there will be affordable entertainment for adults and families
Offsite users (digital
Utilising artcodes along the Nene Valley will alow people to access engaging digital content and will encourage
visitors)
a multi-layered experience. This is a more innovative way of accessing the history of the Nene Valley
People who want to
Opportunities to learn new skills and access training. These volunteers will be our key advocates as we
volunteer or engage with develop a sense of place for the Nene Valley
festival activities
Partners
Partners will enjoy stronger connections with each other and be able to share resources (volunteers,
information, training etc.)
Businesses
Increased visitor numbers, and local spend in the area.
ETN2 – Out to Water, Into History
Local people living in
Existing and new residents will benefit by having an improved recreational space which is well signposted
Rushden: people who
allowing ease of access through the town.It will encourage a sense of pride and community spirit
care about the place
where they live and work
Visitors to Rushden: a
Visitors will be able to explore the new and old parts of Rushden through an improved recreational space which
safer and satisfying visit will highlight the town’s heritage in modern and innovative ways
to Rushden and the local
area
People with an interest
Rushden’s history will be preserved and documented in a digital and visual format which will be scoped with thir
in Rushden’s historical
help and input. They will be able to learn and understand the Rushden of yesteryear
past: to preserve it and
pass it on to the next
generation
People who want to
Working with local crafts people, traditional skills will be learnt through the project thereby enhancing skills
learn traditional crafts
and skills: a unique
learning opportunity for
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students and others who
want to use these skills
on a local project
People who want to
volunteer or engage in
activities along the
Greenway

Anyone who volunteers as part of the Friends of the Greenway, takes part in any event along the Greenway, or
who uses it as a link to shop will benefit from the improved space which will provide a welcoming, open, safe,
attractive and engaging environment

ETN3 – Enabling Access from Waterway to Land
River users; boaters,
Increased access to information on the river.
canoeists, walkers,
Better boating facilities and access to attractions will encourage more visits and increase the income received,
cyclists, horse-riders and this in turn will contribute to a sustainable navigation which can have a long term future.
Physical and intellectual improvements will increase the number of people able to learn about and access the
so on
river and local heritage.
Local communities,
Increased access to and information on the river.
within and adjacent to
Increased economy from visitors to the area.
the project area
ETN4 – Artcodes Along the Nene
Residents & Visitors
Will benefit from a visually attractive interpretation of heritage in their area, experience new technology and
learn about local heritage.
Volunteers

Volunteers (mixed demographic) will learn new skills and physical recognition of work through physical
interpretation within the artcodes experience.
ETN5 – Extracts from a Changing Landscape
Residents with mental
A series of workshops, inspired by the poetry of John Clare, will offer creative outlets for participants.
health concerns
Access to nature and outdoor acitivities can have positive impacts on peoples mental well-being.
Visitors

Exhibitions recognising the work produced during the creative workshops will be open to visitors, in order to
inspire and educate.
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Management and maintenance – managing heritage and access
How heritage will be managed during and after the project
delivery
ETN1 – Nene Valley Festival
Heritage already managed by partners and event organisers in the
Nene Valley. This project relates to heritage promotion rather than
heritage management.

ETN2 – Out of Water, Into History
The Friends of the Greenway will include volunteers from Rushden
and other local museums/societies who will have experience of
managing heritage projects.

ETN3 – Enabling Access from Waterway to Land
Any information packs/apps will be supported through Destination
Nene Valley, with the Environment Agency as a member of this
group.
Any construction works will be covered by the Environment
Agency’s project management operating instructions and policies,
which involve the protection of heritage sites during and post
construction.
ETN4 – Artcodes Along the Nene
The project will have minimal impact on any heritage and only seek
to promote and interpret the heritage.
ETN5 – Extracts of a Changing Landscape
The project will have minimal impact on any heritage and only seek
to promote and interpret the heritage.

How access for visitors will be managed during the project

The Wayfinding Strategy being produced alongside the
Nenescape project, along with the Access and Zonation Plan will
help with guiding visitors to key sites to mitigate against any
negative environmental effects on the natural and built landscape.
All events will have the relevant risk assessments in place along
with the correct public liability insurance.
The Greenway is open 24 hours a day. Information about the
other sites will be available along the route. When events take
place the organising body will have the relevant health and safety
risk assessments in place along with the correct public liability
insurance.
This is all covered by the Environment Agency’s project
management policies and procedures. We advertise any closures
or restrictions at local sites, via email and social media. We inform
local communities of what we are doing, why we are doing it and
details of the partnership and funding involved. All projects will be
assessed in-line with the Environment Agencys ‘Public safety risk
assessment in the water environment – recreation, water and land
access’ Operational Instruction 733_11.
During the course of this project, access for visitors will continue
as normal. Access for volunteers will be increased for research (in
museums, archives, etc).
During the course of this project, access for visitors will continue
as normal. Access for volunteers/participants will be as normal to
allow for for sound recordings, photography, creative sessions.

Legacy and sustainability
Explain how any long-term maintenance and management needs will be addressed and how these will be monitored. Explain
how and where the project will deliver benefits beyond the timescale of the HLF-funded scheme
ETN1 – Nene Valley Festival
Destination Nene Valley (with East Northamptonshire Council as the lead) will take the lead on key projects beyond the lifetime of this
project and our comitment is demonstrated in the new Economic Growth, Tourism and Regeneration Strategy (Appendix 3.6).
The festival will:
• Help build a sense of identity for the Nene Valley
• Assist in economic regeneration, particularly in more rural areas
• Enhance quality of life
• Enable continuity of culture and tradition
• Create social cohesion between communities
It is anticipated that the Destination Nene Valley project will be the lead delivery vehicle beyond the lifetime of the project. A
management and maintenance plan will be produced by Destination Nene Valley, to ensure a smooth transition of actions
ETN2 – Out of Water, Into History
Friends of the Greenway group will be set up to look after these developments beyond the project. The aim is to make as much of the
landscape planting and installations low maintenance, requiring little cost in terms of management. East Northamptonshire Council
already organises litter picks and is responsible for dog waste collection along the Greenway. The Friends will be able to make use of
statutory bodies within the wider Greenway Board and look to them for support where necessary.
• Skills development and awareness-raising: younger people are being encouraged to learn from older people with the knowledge
and skills. This will help ensure the legacy of Rushden’s historic past is maintained and preserved
• Lifelong asset: the Greenway aims to provide a long-term facility, which will encourage people to walk and cycle
• The Friends of the Greenway group are better placed to maintain a team of volunteers
• The planting will grow and establish to create a long-lasting and pleasing landscape for many years to come
ETN3 – Enabling Access from Waterway to Land
Where construction work is carried out, long-term maintenance and management of these sites will be undertaken by the Environment
Agency or if work is carried out in partnership with another organisation or landowner, long-term maintenance and management may be
continued through the partnership. If maintainance is to be carried out by a third party, then the appropriate agreement will be put in
place before work starts. Any construction will meet sustainability rules and will be built in a manner to give the longest life possible, with
the least amount of maintenance required. This means the maintenance costs are affordable and sustainable into the future. Any
information, either hard copy or digital, will be maintained through the Destination Nene Valley group, following the HLF funding.
Technology will be monitored to ensure we use the most appropriate at the time, to allow for ongoing maintenance and support.
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A key goal for the Environment Agency is to create a more sustainable navigation business that is less reliant on government Grant in
Aid funding and can meet more of the modern day customer demands that are placed upon the business. By improving the visitor
experience and encouraging more visitors and boaters to the area, income is bought in which can be used to maintain the heritage along
the waterway. Working together with other partners will maintain an identity for the River Nene into the future and develop partnerships.
ETN4 – Artcodes Along the Nene
We will provide storage on our server and maintenance of the platform and app for the duration of the Nenescape project, provided as
match to the project from the University of Nottingham. We will be training heritage organisations in use of the technology so they can
maintain and refresh their own content after the project at low cost. We build and value relationships with many heritage organisations
and would expect to collaborate in other ways on future research council funded projects, hence maintaining contact and communicating
on updates to the technology.
The project will result in a platform that partners can use themselves and we will provide training to that end. The information provided
and training of both drawing an artcode and also how to link it to the digital content intended will take place over the year, which will allow
for the project to evolve and grow after the project has ended.
In parallel to this and over the next few years, the artcodes team will be applying for further funding with the intention of increasing the
functionality of the platform and the development of new apps and applications, and this will feed into the HLF-funded scheme. As an
example, the team have an application pending with the Engineering and Physical Sciences Research Council (EPSRC) “Decorating the
World with Interactivity” for £600K for a continuation of artcodes funding, awaiting result.
By Nenescape and the University of Nottingham working in partnership, we are also creating more long-term opportunities for more
students to be involved and develop their learning in a practical, applied way. The partnership also has potential to develop beyond the
Computer Science department and spread into other faculties across the university.
ETN5 – Extracts of a Changing Landscape
The final product of the project will be hosted by a partner organisation. (e.g photography exhibition in a space, a publication to be sold in
a shop, web content to be hosted online, etc).
The aim of this project is to improve the mental wellbeing of communities along the Nene and achieving this objective could have
multiple long-term benefits and begin to prompt the following changes in communities:
• increased employability/better life chances for participants/volunteering opportunities
• decreased anti-social behaviour
• increase in general health, sense of place, uplift in mood and social interaction
• signposting towards health services
The product of project could be hosted on Destination Nene Valley (DNV) and Nenescape (up to 5 years) websites and with other
partners. The project could run beyond the end of Nenescape with series of artists ‘in residence’ running similar workshops at partner
organisations.
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Total budget for Explore the Now
Element

Cost

Cash costs

£762,900

Non-cash costs

£165,057

Non recoverable VAT

£1,657

Total project costs

£927,957

Total partnership match contribution

£490,457

Total HLF contribution

£437,500

Percentage of HLF contribution across theme

47%

Connectivity

Secure the future

In order to provide a sustainable future for the health of the river, its wildlife and its
stories, it is important to first improve the understanding of what exists, reveal and repair
what can be saved and provide the right tools for new generations to continue to identify
with and invest in the heritage within the Nenescape area and surrounding Valley.
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Project list
STF 1
STF 2
STF 3
STF 4
STF 5

Building Bridges
Resilient River
Farming for the Future
Volunteer Task Force
Investing in Skills

Theme aims
A series of project that embed training and education as a means of introducing better
understanding and management of the landscape, its traditions, wildlife and culture.

Scheme objectives
•
•
•
•
•

Implement a series of river restoration and training opportunities to learn about and
improve habitat, connectivity, biodiversity, water quality and reduce negative threats
which impact the river.
Create a grant provision to encourage meadow and wetland restoration along the
river valley, including good land management practices.
Improve relationships between river users as visitors and new and existing residents.
Develop opportunities to learn new skills which encourage custodianship of the
heritage and habitats in and along the river.
Create opportunities for extended partnerships that work together to protect the
landscape and its heritage.

Summary of outcomes for HLF
Outcomes for heritage

Outcomes for people

Outcomes for
communities

Heritage will be:
• Better managed
• Better identified/recorded
• In better condition
People will:
• Develop skills
• Learn about heritage
• Volunteer time
• Environmental impacts will be reduced
• More and a wider range of people will have
engaged with heritage
• Your local area/community will be a better
place to live, work and visit
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Summary of outputs and outcomes
Training and education activities
Activity
Outputs
STF1 – Building Bridges
School education
programme

The engagement with 12 schools to
deliver a visual art work competition
5 angling coaching events per school
leading to the development of a
school team structure and interschool angling competitions and
integration into local angling clubs

Outcomes

HLF outcome

The presentation of English angling People learn about heritage
rules and engagement with Polish
and Lithuanian children
Heritage is better managed
A structure to develop the ongoing
sustainable engagement of all nonEnglish children into English
angling communities

More people and a wider
range of people engage with
heritage

Communities become engaged,
feel less isolated
People learn English rules through
the development of skills and
understanding our heritage
Club consultation and
advice

The engagement with 18 angling
clubs and venues across the
Nenescape area, providing advice,
education, best practice and
improved interpretation

Install best practice and advice on
managing the issues with poaching

Environmental impacts are
reduced

Deliver specific translation services
on rules and signage across club
venues

Heritage is better managed

The heritage of angling assets in
the Nene Valley is both better
managed and identified
Habitats and fish colonies are in
better condition

Supporting VBS

To enhance the facilitation and
education of volunteer bailiffs within
the Nene Valley

Enhance the service experience to
local fisheries and the education of
individuals

The area and local
community is a better place
to live, work and visit

Angling Heritage

To create a historical record of the
angling heritage within the Nene
Valley

Educate the local community of the
strong angling heritage within the
Nene Valley

People will learn about
heritage

Train volunteers in partnership with
NBRC and UoN to monitor river
ecology

A pool of trained personel can be
called upon to aid in the monitoring
of river ecology in the future

People develop skills

Opportunities for students to Integrate site specific monitoring and
carry out habitat monitoring training into the degree programmes
and management
within the University of Northampton

Skills are developed that can be
utilised post graduation

People develop skills

Internship

3 internships (one per year) over 10
week programme to assist the
delivery, management and monitoring
of the scheme
STF3 – Farming for the Future

The intern will develop skills
outside of their educational
programme and be immersed in to
all aspects of river restoration

People develop skills

Landowners advised and
trained in wider farm
environmental management

15 landowners will be trained in
environmental farm management

Improved environmental land
management knowledge in local
landowners

People will develop skills

Volunteers trained in
meadow ecology, species
identification and
interpretation

15 volunteers will gain meadow
ecology skills through workshop and
internal training. Two volunteer-led
guided walks

Improved natural heritage
knowledge and skills-base in local
volunteers

People volunteer time

(via Ice Age 2 Digital Age)
STF2 – Resilient River
Train volunteers

Students may be local and want to
become involved with the scheme
outside of their course

People will develop skills
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More and a wider range of
people engage with heritage
STF4 – Volunteer Taskforce
Volunteer training

A series of group workshops and
individual sessions tailored for the
needs of volunteers in each role

Volunteers have the knowledge
People develop skills
and skills with which they can carry
out their activities safely and
confidently

A small grant provision for volunteers
and volunteer led organisations to
access a wide range and some
bespoke training to improve heritage
management. Awards up to £500
(grant pot £15k)

People will learn new skills and
heritage will be better managed as
a result

Two apprenticeship places in
heritage conservation

Two people will gain a
qualifications and experience in
heritage conservation

People will develop skills

People will have gained work
experience and gained knowledge
about the Nene Valley and
Nenescape projects

People will develop skills

STF5 – Investing in Skills
Community Heritage
Training Grant

Growing Skills

People will develop skills
Heritage will be better
managed
People will volunteer time

A 20 month programme, hosted by
Nene Park Trust and accredited by
Peterborough College. Apprentices
will be given opportunities to develop
skills within other Nenescape projects
Work experience
Placements – In partnership
with the University of
Northampton

Nenescape will work with the
University of Northampton to secure
at least 3 work placements per year
with Nenscape partners or associated
projects

People will learn about
heritage
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Internships

Aiming Higher

Shared Skills

Two internship places will be
provided through the University of
Northampton’s, Santander internship
programme

Two people will complete an
internship with Nenescape

A minimum of 15 Continued
Professional Development days in
total will be available to Nenescape
and RNRP staff each year, for the
duration of the scheme

Staff will feel supported and
projects will be better informed

A training award will be offered to
Nenescape staff to provide access to
higher level qualifications (grant pot
£25k)

Staff will gain qualifications

Partnership board members and
delivery partners will:

A shared database of skills and
needs will be created and used as
a resource for partners and their
projects

•

•

Identify areas where they need
support (eg: (eg IT/social media
support, shared visitor skills,
knowledge, event ideas etc)
Provide a list of
skills/expertise/resources they can
offer to the partnership

People will develop skills
People will learn about
heritage

Staff will feel supported and
projects benefit from new skills
People will volunteer
People will develop skills
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Engagement activities
Activity
STF1 – Building Bridges
Education in schools

Outputs

Outcomes

HLF outcome

The engagement with 12 schools to
deliver a visual art work competition.

The presentation of English angling More people and a wider
rules and engagement with Polish
range of people engage with
and Lithuanian children
heritage

5 angling coaching events per school

Club consultation and
advice

Inter-nation competitions

Supporting VBS

Communities become engaged,
feel less isolated

People learn about heritage

The engagement with 18 angling
clubs and venues across the
Nenescape area, providing advice
and improved interpretation

Install best practice and advice on
managing the issues with poaching

Heritage is better managed

The engagement with both national
and international communities to run
two inter-nation angling competitions
per year within the Nene Valley

Build stronger inter-community
relationships

More and a wider range of
people engage with heritage

Change people’s perceptions and
pre-conceived ideas

People volunteer time

To enhance the facilitation of
volunteer bailiffs within the Nene
Valley

Build stronger relationships with
local volunteers

People volunteer time

Deliver specific translation services
on rules and signage across club
venues

Enhance the service experience to
local fisheries

More and a wider range of
people engage with heritage

The local area is a better
place to live, work and visit
Heritage is better managed

Angling Heritage
(via Ice Age 2 Digital Age)

Engagement with angling clubs to
create a historical record of the
angling heritage within the Nene
Valley

Build stronger relationships across
communities and relate to angling
heritage within the community

People learn about heritage
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River volunteers

Engagement with potential volunteers Engage with Nenescape (LOCK)
to work with partners on Resilient
volunteers
River

People will volunteer time

Themed river walks covering
geomorphology, river ecology,
ecosystem services, etc.

Interest in volunteering is piqued
More understanding of how vital a
river is to an ecosystem
Understanding of why and how
rivers should be maintained

More people and wider
range of people are
engaged with heritage.

Floodplain hay meadows are full of
wildflowers and are a haven for
pollinating insects

Heritage in better condition

STF2 – Resilient River
Guided river walks (themed)

Local community/area will
be a better place to live,
work and visit

STF3 – Farming for the Future
Wildflower meadows and
wetlands restored through
the grant scheme

4 meadows will be restored or
created during the project
4 wetlands will be restored or created
during the project

Environmental impacts are
reduced

Wetland areas have a diverse
structure and are home to a range
of wildlife

Whole farms are better
6-10 farms entered into Countryside
managed for wildlife through Stewardship schemes
Countryside Stewardship

Wider farm management benefits
wildlife and natural environment

Heritage is better managed

Flagship wetland restoration
schemes delivered

Meadow and wetland sites better
accessed and understood by local
communities

More and a wider range of
people engage with heritage

2 wetland restoration schemes
delivered in 2 country parks

Local area will be a better
place to live, work and visit
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Assist landowners in waterfriendly farming through
advice and grant scheme

10 farms offered capital grants
through Farming for the Future

Reduced diffuse pollution and
improved riverine habitats

Heritage in better condition
Environmental impacts are
reduced

STF4 – Volunteer Taskforce
Volunteer exchange days

Volunteers have the opportunity to
visit other partners up to twice a year

Volunteers’ understanding of the
Nenescape area is developed

People learn about heritage
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Interpretation
Activity
STF1 – Building Bridges

Outputs

Outcomes

HLF outcome

Education in schools

The use of visual art work and
interpretation as a lead into angling
integration into local schools and
angling clubs

To provide a structure to develop
the ongoing sustainable
engagement of all non-English
children into English angling
communities

More and a wider range of
people engage with heritage

Club consultation and
advice

The engagement with local angling
clubs and venues across the
Nenescape area, providing advice
and improved interpretation

Install best practice and advice on
managing the issues with poaching

Heritage is better managed

The joining of communities through
the understanding and interpretation
of styles of angling across
communities

Change people’s perceptions and
pre-conceived ideas

Inter-nation competitions

Supporting VBS

To facilitate volunteer bailiffs and
enable the improved interpretation of
illegal activities

Deliver specific translation services
on rules and signage across club
venues

Environmental impacts are
reduced

Our local area is a better
place to live, work and visit

Build stronger community
relationships and interpretation
Build stronger relationships with
local volunteers

The local area is a better
place to live, work and visit

Enhance the service experience to
local fisheries
Angling Heritage
(via Ice Age 2 Digital Age)

To create a historical record and
interpretation of the angling heritage
within the Nene Valley

Build stronger relationships across
communities and relate to angling
heritage within the community

People will learn about
heritage
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STF2 – Resilient River
Interpretation

Interpretation materials produced and
distributed

Promote restored features on the
river for river users
Features of interest included in the
Nene River Guide

Local community/area will
be a better place to live,
work and visit
Heritage is better identified

Signage for each project
undertaken on publicly accessible
land
STF3 – Farming for the Future
Increase public awareness,
enjoyment and
understanding of meadows
and natural heritage of
Nene Valley

Resources produced such as best
Meadow and wetland sites better
practise guidance, leaflets, time-lapse understood by local communities
photography and self-guided walks

People will learn about
heritage
More and a wider range of
people engage with heritage
Heritage is better recorded/
identified

Memories and importance of
meadows to landowners and local
communities collated

Natural history of the Nene Valley
better recorded and interpreted
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Data collection/monitoring activities
Activity
Outputs
STF1 – Building Bridges
Education programme

Numbers of children engaged and
coached

Outcomes

HLF outcome

Change the perception of angling

People learn about heritage

Build stronger community
relationships and interpretation
Club programme

Number of venues with improved
interpretation

Improve interpretation of angling

Heritage is better identified

Site surveys will be carried out pre
and post works by the NBRC and
volunteers on each site with further
surveys carried out two years later

Biodiversity will be better recorded
and understood

Heritage is better managed

STF2 – Resilient River
Habitats and species
monitoring

STF3 – Farming for the Future
Monitoring of meadow and
10 volunteers will be involved in
Restoration projects monitored and
wetland restoration
monitoring sites within the project
management informed
schemes through species
before, during and after restoration
surveys and aerial
photography
Drone footage by NBRC at 5 sites will

Heritage is better
identified/recorded

People volunteer time
Heritage is better
recorded/identified

provide aerial assessments of sites
before and after restoration
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Other activities
Activity
STF1 – Building Bridges
Volunteer engagement

Outputs

Outcomes

HLF outcome

Numbers of people engaged in
angling volunteering

Improve interpretation of angling

People volunteer time

Build stronger community
relationships and interpretation
STF2 – Resilient River
River restoration

Restoration of Electric Cut,
Peterborough

Restoration of backchannels and
backwaters along the River Nene

‘Greening’ of Wellingborough
Embankment

Historic backwater of the River
Nene is re-opened to fish and to
the public with ehancements made
to the nature of the channel which
benefit not only the ecology but
also the communities that use the
area

Heritage is better managed

Away from the main navigation
channel, the waterways provide a
rich variety of habitats

Heritage is better managed

Backwaters/backchannels provide
vital spawning and refuges for fish

Heritage is in better
condition

Improved water quality and riparian
habitats support a greater range of
wildlife along the valley

Our local community/area
will be a better place to live,
work and visit

A heavily used embankment area
will be ‘greened’ to increase
amenity value, ecology and water
quality

Heritage is in better
condition

Heritage is in better
condition
Our local community/area
will be a better place to live,
work and visit
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Our local community/area
will be a better place to live,
work and visit
STF4 – Volunteering Taskforce
Social activities

Social activities in the summer and at
Christmas and a social trip

Volunteers have opportunity to
meet and get to know each other
and share stories and knowledge
of heritage

People learn about heritage
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Summary of risks
Risk and impact

Likelihood

Severity

STF1 – Building Bridges
Budget limitations

Medium

Medium

Limited ongoing take up with VBS
volunteers

Medium

Medium

Poor levels of support from enforcement
agencies (EA & police)
Poor take up from volunteer programme

Low

Low

Medium

Medium

High volunteer drop-out, low engagement

Medium

Low

Actions

The design of the overall programs being split should limit the
impact of specific areas or the number of years they are
delivered
The support of the part time VBS regional officer will focus the
local angling community on this. Also plans for liaison with the
River Nene Regional Park will ensure a succession of
volunteers. These are issues currently being addressed by AT
under operation Traverse
Utilise outcomes from the survey to engage early with potential
volunteers and make to feel engaged
Following the huge interest in volunteering, we will work in
partnership with Nenescape to promote opportunities to the
respondents of the survey
There are 629 people wishing to be contacted by AT of which
460 have expressed an interest in volunteering. Early
engagement with personalised communications on the survey
outcomes will provide a platform from where 6 specific lead
people will manage each volunteer sector engagement and
point of contact.
This has been further defined within the volunteer appendix
submission on how and what will be providing support to
volunteers to ensure a positive take up and sustained and
secure engagement

Risk and impact

Likelihood

Severity

Actions

Volunteer drop-out impacting on match
budget

Low

Medium

Reputational risk to Angling Trust,
Nenescape and other partners
Accidental creation of tension between
angling communities, distancing of
communities and/or local tensions rise due
to external events

Low

Low

Low

Medium

Staff: changes in staff, maternity,
recruitment, data protection,
illness/absence, etc
Difficulty in collecting data to monitor
education programme, communication
between communities

Low

Low

Low

Low

We have estimated a low take-up from the current potential and
interest from volunteers, to meet our planned levels of match
funding. These are supported by other national programs
providing much of the training needed to upskill the volunteers
Any potential to place reputational risk, will be shared with
Nenescape and its partners in the first instance
We don’t fully know the political position on migrates post Brexit,
but our programs look to support positive outcomes, whatever
the UK implements, in the longer term. Our starting point in
terms of delivery, is working with clubs and understanding their
concerns and issues, so any local tensions and issues are well
understood and managed
AT follows a strict set of protocols and guidelines on its staff.
The wider building bridges team work flexible hours to cover
most unexpected changes
As part of the education and club support programs, we plan to
have evaluation forms at the end of each specific program with
the attendees. This will assess both communities as we run the
specific annual programs and potentially modify them to ensure
we are meeting the wider objectives

STF2 – Resilient River
Environmental disease outbreak limits
Low
access to countryside
Delay in appointing consultants to carry out Medium
specified activities
Delay in appointing project staff
Low

Medium

Mitigation of disease itself is outside of our control.

High

Briefs for works have been produced and potential consultants
identified
Draft job descriptions produced. As soon as permission to start
is granted recruitment will commence. Competitive salary level
set to attract appropriate candidates

High

75

Risk and impact

Likelihood

Severity

Actions

Failure to obtain consents for projects to be Medium
delivered in year 1

Medium

Significant changes in the economic
environment

Low

Medium

Technical problems preventing projects
from going ahead
Failure to meet match funding
requirements
Failure to secure developer
contributions through development slump
as result of economy
Delays in physical works due to poor
weather conditions
STF3 – Farming for the Future
Failure to recruit and retain land advisor –
lack of land advisor to run the project

Low

Medium

As projects are progressed, those highlighted for year 1 delivery
will be required to gain appropriate consents or as a minimum
provide a detailed timetable for when this will occur
The financial planning for the delivery phase has been based on
considerations of the current difficult economic situation
continuing for the duration of the scheme
Partnership can call on range of expertise internally

Medium

High

Medium

Medium

Medium

Medium

Low

Med

Lack of take up of grant – insufficient
suitable habitat restoration or creation
projects

Low

High

Changes in stewardship and basic
payment following Brexit deter farmers
from engaging with the project
End of Countryside Stewardship Scheme –
lack of ability to influence whole farm
management

Med

High

Med

Med

Match requirement spread across several partners and sources.
Partnership includes experienced fundraisers.
Project not reliant upon developer contributions for large parts of
the scheme. Ecosystems service payment schemes developed
to supplement
Mitigation for this is outside of our control however this is a
common delay and contactors will be able to re-schedule
Post will be widely publicised and advertised. Opportunity to readvertise factored in. Training and good line management
provided.
Previous projects in the area have been successful. Through
WT and CSF we have good contacts with the farming
community. Long-list of potential contacts has already been
drawn up. Successful consultation events run to engage farmers
and potential projects drawn up.
Engage with farmers throughout the scheme and adapt project
to fit with changing farming political landscape using partners’
experience.
Engage with farmers throughout the scheme and adapt project
to fit with changing farming political landscape using partners’
experience.
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Risk and impact

Likelihood

Severity

Actions

Environmental disease outbreak limits
access to countryside
Lack of interest of volunteers – insufficient
volunteers to undertake monitoring and run
guided walks
Lack of sign up and attendance to events

Low

Medium

Med

High

Mitigation of disease itself is outside of our control. Grant
scheme spread over 3 years.
There is strong conservation volunteering community in the
Nene Valley. Trial workshop will be held in summer 2017.

Med

Med

Lack of farmers interested in providing
memories and oral histories

Low

Med

Lack of match funding – insufficient funding Low
to employ full time advisor or undertake
habitat works
Adverse weather prevents habitat works – Med
delays to project work
Changes in organisation priorities prevents Med
delivery of flagship schemes
STF4 – Ice Age to Digital Age (Volunteer Taskforce)

High

Lack of volunteer interest in research,
engagement or conservation activities

High

Reputational risk due to bad management
practices (e.g lack of organisation, training,
induction, etc)

Medium

Low

High
Med

High

Project provides opportunity to provide a range of events and
utilise wider partners’ experience and contacts
Successful consultation events run to engage farmers and
potential contacts made. Other methods of interpreting farming
history can be explored.
CSF match funding has a good track record and project has
been agreed as a priority by the catchment partnership.
Habitat works will be spread over three years allowing suitable
opportunities for all projects.
Projects have been worked up and partners are committed.
Alternative sites could be looked at.

Community groups and existing partners will also be invited to
participate to increase buy-in and inclusion.
Volunteering opportunities widely promoted amongst partners,
volunteering and community sector organisations and directly in
the communities to be targeted.
Project management carefully planned and best practice used.
Volunteering policy written and to be followed throughout
recruitment and development of volunteering posts. Partnership
approach to make best use of skills within wider LPS team.
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Risk and impact

Likelihood

Lack of partner engagement for
placements, training opportunities or
exchange days
Funding for volunteers is too little to
reimburse basic expenses

Low

Medium

Discussions with partners have begun early to ensure all
volunteering activities are deliverable

Med

High

Volunteers will be asked to share travel wherever possible and
expenses will only be paid for travel to and from volunteering
placement. A review will be carried out after the first year and if
necessary, further funding will be sought for subsequent years.

Low

Medium

Volunteer groups have already been engaged and interest and
need identified. This process will be repeated each year to
ensure the aims of the grant are still current

Volunteers not able to access due to
transport costs

Medium

Medium

The grant will allow for travel costs, but trainers will also be
brought to sites to reduce demand for travel.

Volunteers not able to access training
because of disability

Medium

High

Santander removes funding for internship
and work placement scheme. Students will
only have access to 50% of award through
Nenescape

Low

High

Where appropriate, trainers will be brought to volunteer to
improve access and cost. Applicants will be expected to identify
preferred trainers where possible. Some sites, such as those
involving species monitoring, may not be suitable, however,
every effort will be made to accommodate needs and training
delivery adjusted to suit the need.
Resources will be reviewed yearly and monitored against
success of placements offered. Other funders will be sought, but
length project can be reduced to enable Nenescape to
accommodate 100% as a last resort

Staff member leaves employment before
completing training course. Recruitment
process will impact costs and skills within
the project
Staff or trainee refuses to provide personal
Statement

Low

Medium

Grant will be offered on condition of maintained employment
within Nenescape and a payback system agreed if terms are
broken

Low

Low

Personal statements will be a condition of the grant, however, it
will not be disclosed to the public unless permission given and
will be used for evaluation only.

STF5 – Investing in skills
No take up of heritage training grant

Severity

Actions
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Beneficiaries
Who will benefit?
How will they benefit?
STF1 – Building Bridges
Young migrant children
Through the presentation of English angling rules and engagement with Polish and Lithuanian children within
and their respective
the education programme.
communities
Local angling riparian
owners
Local communities
STF2 – Resilient River
The environment
People

Through less poaching and illegal activities and an increase in membership and integration.
Local communities will benefit indirectly from the integration aspects of the project and feel less isolated
Improved biodiversity, habitat and ecosystem services
Educational opportunities will be available through the guided walks, volunteering and creation of formal
access at Barnwell Country Park.

Reduced flood risk
Opportunities to learn new skills and develop appreciation for the environment and its importance.
Enhanced environment to view whilst using the river with interpretation to inform the why and how of the
projects
STF3 – Farming for the Future
Farmers
Will benefit from advice, funding and training to assist in improving wildlife habitats and the wider environment
of their farmland across the Nene Valley.
Local people
Will benefit from improved quaility of and access to local meadow and wetland habitats and well as a better
understanding of the importance of these habitats and the farming practises that conserve them.
Volunteers
Will benefit from training and skills to allow them to monitor and interpret their local meadow and wetland
habitats.
Urban Communities
Will benefit from an enhanced wildlife experience and interpretation in accessible locations close to them
(Peterborough &
through the two flagship schemes.
Northampton)
Conservation
Will benefit from a project that allows co-ordinated conservation advice to landowners in the area and can
organisations
potentially reach landowners that do not normally engage in conservation initiatives.
Students and volunteers
River users
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STF4 – Volunteer Taskforce
Volunteers
Will learn new skills, engage with heritage and feel part of a team
Share experiences, meet new people, gain confidence in their abilities and feel recognised for their
achievements.
STF5 – Investing in Skills
Volunteers
will learn new skills and feel supported by the project and industry
Heritage and the
environment
Staff
The Partnership
Students and University
of Northampton

The long term management of heritage is more resilient through the increased local knowledge and skill base
Staff will be better qualified to support the delivery of all projects. Individual team members will feel supported
and valued
Committed and skilled staff and volunteers
More students will have access to work experience and more students will see the benefit of attending the
university
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Management and maintenance – managing heritage and access
How heritage will be managed during and after the project
delivery
STF1 – Building Bridges
The angling survey completed in January 2017, has produced a
number of contacts wanting to volunteer. This will be utilised to help
manage angling activity during and after the project.
STF2 – Resilient River
Landowners will be responsible for the management of natural
heritage during and after the project. Volunteers will be available
during the first five years to assist with this, including litter picking,
planting, fence maintenance and mowing. Support and advice will
come from from the River Restoration Officer & Land Advisor within
Farming for the Future.

STF3 – Farming for the Future
All natural heritage will be managed by the landowner, with advice
from the land advisor and/or relevant statutory bodies. Survey work
will be used to inform management through the project.
Any projects funded through the grant scheme will be required to be
maintained for at least 5 years. Through working with keen
landowners and suitable sites it is hoped that the restoration and
creation projects will become permanent features of the landscape.
Interpretation data will be curated into a format that is useful and
accessible throughout the project by local people.

How access for visitors will be managed during the project

Access and promotion of coaching events and competition events
will be run through the Angling Trust’s established networks and
new project officers.
The project sites range from privately owned land to publicly
accessible open space. Any alterations made to visitor access
during the project will be clearly marked and signage erected to
inform why access is limited and details of the scheme.
Some private sites will be accessed for the purpose of monitoring
and guided walks and talks. For additional information on visitor
access management please refer to the Audience, Access and
Zonation Study (Nenescape 2017).
The impact of visitors on the natural heritage and the wishes of
the landowner will be carefully considered at each site. Where
there is the opportunity to increase or improve public access this
will be done through careful interpretation. Visitor access will be
an important feature of the flagship schemes. Access will be
zoned across the two sites through a combination of
interpretation, fencing and soft landscaping. At Ferry Meadows
the visitor platform will be installed before the restoration work
takes place to allow visitors to see the changes in the landscape.
Local people will be kept informed of the projects progress and
volunteers will be involved in habitat restoration where possible to
ensure local buy-in and understanding of the work.
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STF4 – Ice Age to Digital Age (Volunteer Taskforce)
Heritage itself will be cared for in part by volunteers, with
professionals leading on project development.
STF5 – Investing in skills
The training grant offer and its effects on heritage and individuals
will be monitored reviewed regularly throughout the programme and
adapted where necessary.

Access for visitors will remain unchanged except in the cases
where it is unsafe to allow access. See individual project plans for
more information.
Project specific
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Legacy and sustainability
Explain how any long-term maintenance and management needs will be addressed and how these will be monitored. Explain
how and where the project will deliver benefits beyond the timescale of the HLF-funded scheme
STF1 – Building Bridges
The programs will provide a sustainable framework for clubs on the integration of communities and both the education and enforcement
needs, protecting the heritage of the Nene Valley and its fisheries. The wider engagement and partnership within Nenescape has yielded
a very strategic approach with the Nene Park Trust and forged some long-term strategies on securing long term improvements in the
Nene Valley for the benefits of angling and communities.
It is planned that a long-term education programme will continue after Nenescape supported by volunteer coaches from the engaged
local angling clubs and by community sports partnerships. The numbers of junior members and junior rod licence sales are key
measures of any long-term objective.
Club engagement and support will be from the AT affiliated Nene and Welland Angling Consultative, which is already well supported by
the River Nene Regional Park. The Voluntary Bailiff Service is a long-term partnership programme with the Environment Agency to
engage with the third sector and volunteers on managing fisheries crime.
The long-term evaluation of success will take the form of a follow-on survey. People’s attitudes as defined within the development survey
will be key evidence on whether the project has made a sustainable difference. But also the levels of fisheries crime recorded and
people’s awareness of these will show that the framework of the specific programmes have made a difference, either through education
or the ability to detect and catch offenders.
STF2 – Resilient River
Projects have been designed to provide maximum impact with minimal on-going maintenance. During the project design phase
landowners have consented to works being implemented on their half of the river and within this consent the landowner will be
encouraged to take up the maintenance of any structures. Where this individual responsibility cannot be secured (i.e. public sites),
angling clubs and river care/’Friends Of’ groups will be looked upon to take up the maintenance role as negotiated previously for the
Greening Peterborough project (NIA 2015). Where projects are being implemented on public land the local authority will maintain the
space, as they do currently with support from volunteer groups to undertake the minimal additional maintenance resulting from
installation of river edge treatments.
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Restoration work will have prevented deterioration, further work will be incorporated into site manager’s regular maintenance
programmes.
Continued engagement with the planning system will ensure future availability of funds for landscape and heritage maintenance activities
through Community Infrastructure Levy (CIL) and other contribution mechanisms. Continued partnership working will enable us to make
best use of other funding opportunities (EU, government, lottery, landfill, charities).
River restoration projects identified during the backwaters study in the development phase but not delivered through this scheme will be
handed to the Nene Valley Catchment Partnership for involvement and for future delivery.
Baseline data will have been collected by newly trained volunteers at project sites. This data can continue to be gathered and analysed
in the future utilising a collaboration between the NBRC and Nene Valley Catchment Partnership to not only monitor site progress but
also to provide evidence to justify future restoration works using similar techniques.
STF3 – Farming for the Future
Management advice will be available to land managers after the HLF funding through the partner organisations. Restoration sites will be
added to the Wildlife Trust’s database to allow future survey work and advice. By engaging the NBRCs WILDside project and volunteers
during the project we will have built up contacts with the local recording network. Once relationships have been built between entrused
landowners and trained volunteers, monitoring and advocacy work will continue after the funding period ends allowing opportunities for
future work. By better informing local communities about their local meadow and wetland sites they will hopefully become better
guardians and advocates for them in the future.
With correct management, meadows and wetland sites will continue to improve, benefitting wildlife for years to come as well adding to
the improved landscape of the Nene Valley. Through careful locations and farmer engagement these sites should, over time, become a
natural part of the farm. Capital projects will benefit water quality for many years to come. The training that landowners receive should
have a positive environmental influence on their land management into the future.
The flagship schemes will become integral parts of their respective country parks and will continue to be visited by high numbers of
visitors after the life of the project, whilst benefitting local wildlife. They will also provide case studies for local landowners to visit to help
inspire future similar work in the Nene Valley.
Volunteers will be able to continue monitoring activities beyond the HLF funded period with the help of Wildlife Trust’s LWS project and
ecology groups and NBRC’s WILDside volunteers and local recording network. This will create a legacy of both volunteers to survey
sites and interesting sites for volunteers to survey. The habitat restoration and creation case studies will be collated to inform and
enthuse future work.
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STF4 – Ice Age to Digital Age (Volunteer Taskforce)
At the end of the LPS, volunteers will be invited to continue in similar roles with organisations that are continuing, e.g local history
groups, local visitor attractions, museums, schools, etc, as well as with our partner organisations.
The training and experiences that volunteers receive will help them meet like-minded people from other backgrounds, increase their
social, physical and mental wellbeing, increase their employability and further the reach of Nenescape.
STF5 – Investing in skills
The training grant is designed to improve skills and knowledge needed to maintain the Nene Valley heritage in the long term. The project
grants will be assessed individually. All systems for training grant applications will be reviewed annual and adapted to suit current need
and demand.
Trained volunteers, students and staff will be able to employ and share their new skills beyond the life of the project. Local heritage will
be better managed and accessed through improved visitor management and conservation practices.
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Total budget for Secure the Future
Element

Cost

Cash costs

£1,112,212

Non-cash costs

£294,735

Non recoverable VAT

£11,013

Total project costs

£1,406,947

Total partnership match contribution

£693,087

Total HLF contribution

£713,860

Percentage of HLF contribution across theme

51%

Connectivity

Project wide themes

All the projects within the themes are connected and go further than just their own theme
to support the wider objectives of the Nenescape LPS. But the project wide will be
delivered by the Partnership Board and have a landscape wide purpose.
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Project list
PW 1
PW 2

Access for All
Monitoring and Evaluation

Theme aims
The two projects within this theme aim to provide support across the project, by looking
at overarching work that supports Nenescape to bring together access guidance for the
whole valley, as well as delivering robust monitoring and evaluation activity throughout
the five years.

Scheme objectives
•

•

To work in partnership with Natural England, the Wildlife Trust and other
stakeholders in the valley to develop a strategy for managing visitor access and
protecting sensitive wildlife across the valley, which can be used by all partners
and stakeholders to influence decision makers plan and their own work
To provide partners with robust methods of evaluating their projects and to work
with an evaluation partner to monitor and assess the success of Nenescape as a
whole.

Summary of outcomes for HLF
Outcomes for heritage

Outcomes for people

Outcomes for
communities

Heritage will be:
• Better managed
• Better identified/recorded
• In better condition
People will:
• Develop skills
• Learn about heritage
• Volunteer time
• Environmental impacts will be reduced
• More and a wider range of people will have
engaged with heritage
• Your local area/community will be a better
place to live, work and visit
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Summary of outputs and outcomes
Training and education activities
Activity
Outputs
PW1 – Access for All
To create a strategy to
An holistic strategy is built to manage
inform decision makers
access
across the Nene Valley (e.g
an Access and Zonation
SPD)
PW2 – Evaluation and monitoring
Project partners training

Engagement activities
Activity
PW1 – Access for All
Landowner consultation

Outcomes

HLF outcome

Various stakeholders are engaged
and decision makers have a
useable document

Heritage is better managed

Project partners, core team and
board will attend training workshops
on evaluation techniques

Nenescape partnership will be
skilled in evaluation and monitoring
throughout project delivery

People will have developed
skills

Outputs

Outcomes

HLF outcome

Engaged landowners and collection
of local knowedge
Demographic overview of visiting
behaviours

Heritage will be better
managed
More people and a wider
range of people will have
engaged with heritage
More people and a wider
range of people will have
engaged with heritage
More people and a wider
range of people will have
engaged with heritage

Pupil survey

Younger people’s understanding of
accessing countryside

To identify key challenge areas for
improvement of all access types
To identify reasons why people
may or may not engage with
landscape and its wildlife
To assess whether there is a need
for further schools engagement

Statutory stakeholder
engagement

Consultation workshops with local
policy and decision makers

To better understand any shared
use of findings.

Resident survey

Heritage is in better
condition

Heritage will be better
managed

Interpretation
Activity
PW1 – Access for All
‘Code of conduct’ developed
by user groups and
residents

Outputs

Outcomes

HLF outcome

Additional information available to
residents and visitors through a
variety of means, including digital,
print and events

Community is engaged with
helping to protect the Nene Valley
and minimise any damage

Heritage will be better
managed

Data collection/monitoring activities
Activity
Outputs
Outcomes
PW1 – Access for All
Bird surveys
Understanding of impact of recreation Visitor management strategies can
on birdlife
be developed to minimise
disturbance

Habitat surveys (on the
ground and aerial)

Visitor surveys

The location, size and sensitivity of
habitats are defined

Understanding of visitor habits,
awareness, etc:
• Whether access currently occurs
– is it formal, informal, open or
limited to paths including sites
where public rights of way cross
• Other activities taking place
• Facilities present
• Any known/ suspected issues

To identify key challenge areas for
improvement of all access types
The sensitivity of open green
spaces across Nene Valley are
mapped
To identify key challenge areas for
improvement of all access types
To identify key challenge areas for
improvement of all access types

HLF outcome
Heritage is better managed
Heritage is better identified/
recorded

Heritage is better identified/
recorded

Your local area will be a
better place to live, work
and visit
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PW2 – Evaluation and monitoring
Wide range of data
collection across individual
projects and partnership as
a whole

High quality, relevant and timely data
is collected throughout project
delivery

Baseline data, mid-term review and All HLF outcomes are
final impact assessment is wellachieved
informed to allow adjustment to
project plans and for legacy plan to
be formed

Outputs

Outcomes

HLF outcome

A map or series of maps that identify
wildlife sensitive areas and
recreational sites and demand
Planning a series of
Projects that will manage access
deliverable projects
better for wildlife and people are
ready to be delivered
PW2 – Evaluation and monitoring

Access and sensitivity of the Nene
Valley will be mapped

Heritage will be better
recorded

A series of deliverable projects are
planned

Heritage is in better
condition

Mid Term evaluation report

An independent report is produced

The scheme is better informed of
what improvements need to be
made and the successes achieved

Heritage is better managed

End of project evaluation
report

An independent report is produced

Sucessess are acknowledged,
lessons learnt are assessed and
legacy plan is better informed

Heritage is better managed

Legacy Planning

A legacy plan is produced

Legacy is planned and understood
by partners and future funding
identified

Heritage is better managed

Other activities
Activity
PW1 – Access for All
Mapping

94

Summary of risks
Risk and impact

Likelihood

Severity

PW1 – Access for All
No inflence with decision makers

Low

Med

Superficial data

Low

Med

Problems collecting data (weather, schools
availability, poor breeding season)
Reputational risk (public/stakeholder
expectations too high, tensions between
conflicting groups are raised)
Failure to engage partners/stakeholders

Med

Med

Low

High

Low

Med

Delivery team pulled into other priorities

Med

Low

Ongoing development of strategy is not
maintained

Low

Med

Volunteer recruitment/training/engagement
is unsuccessful

Med

Med

Staffing changes in delivery team

Low

Low

No further funding secured

Med

Med

Actions

Decision makers to be consulted with from early stage to ensure
engagement and to ensure that the strategy suits their needs.
Professionals will be asked to work to brief written by Natural
England and data collection will be monitored throughout by
project leads to ensure it is of a high quality
Data collection will be started in good time and planned carefully
in according to school term times
Expectations of the result of the project will be carefully
managed throughout delivery. Community groups will be
engaged carefully to ensure they understand other users’ needs
Partners and stakeholders to be consulted early in the process
to ensure that the strategy meets their needs and continued
consultation to monitor engagement
Nenescape board to lead on delivery and Nenescape core team
can support should priorities change
Engagement work to continue through delivery of project and
emphasis changes throughout to reflect stages of delivery and
enable stakeholders to engage at different stages
Volunteering opportunities will be promoted widely within current
volunteering teams and across wider partnership and
recruitment work will start early in the project delivery.
Volunteering policy in place and training to be carried out by
professionals.
Communication levels between delivery team members and
across board to be maintained.
Funding to be secured later in project to allow time for building
relationships with local authorities and defining the deliverable
projects.

Risk and impact

Likelihood

Severity

Actions

Evaluation partner procurement delayed

Low

Medium

Partners fail to collect appropriate data

Low

High

Negative response from public to
consultation and events

Low

Medium

Expertise within the Partnership board will help deliver
workshops to partners during any delay procuring a partner.
Workshops for partners and interim monitoring sessions through
the delivery phase will reduce the likelihood of poor data
Consultation carried out in the development stage indicates a
high level of support for the project. Opinion survey’’s throughout
delivery phase will help maintain awareness and understanding
of public perceptions

PW2 – Evaluation and monitoring
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Beneficiaries
Who will benefit?
PW1 – Access for All
Local planners and
decision makers
All Nenescape
partners
Residents
Visitors
Landowners and
managers
Developers

How will they benefit?
Access to a strategy and mapping document to help make balanced decisions about developments in the
Nene Valley
Access to a strategy and mapping document to help their organisation work across the partnership in
promoting the same information to residents and visitors
Local councils will have a wider breadth of information about the impact of development on local natural
heritage and therefore residents’ local areas will be protected and residents will understand how and why
Visitors to the Nene Valley will see an environment that is in good condition and have information to hand
about how to minimise damage.
Landowners will be supported in managing access on their sites

This project will allow developers to maximise their corporate and social responsibility obligations, aspirations
and opportunities.
PW2 – Monitoring and Evaluation
Partners
Data collected will inform success of individual projects.
Monitoring data collected throughout the project will inform wider strategies and identify areas for investment
Future funding applications will be better supported with current evidence.
Heritage Lottery Fund

The successes and challenges of the scheme will be identified and help to inform future project investment
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Management and maintenance – managing heritage and access
How heritage will be managed during and after the project
delivery
PW1 – Access for All
Professionals will be involved to ensure that natural heritage is
suitably managed and not damaged in the process of collecting
data.
PW2 – Evaluation and monitoring
Heritage will continue to be managed as per individual project plans.

How access for visitors will be managed during the project

During data collection, access for visitors will be kept as usual in
order for them to be observed behaving normally for an unbiased
data set. Access for volunteers will be increased in order for
surveys to take place.
Access for visitors will remain as per individual project plans, with
some visitors being involved in evaluation activities.

Legacy and sustainability
Explain how any long-term maintenance and management needs will be addressed and how these will be monitored. Explain
how and where the project will deliver benefits beyond the timescale of the HLF-funded scheme
PW1 – Access for All
The wider partnership will work with Natural England to deliver future surveys. The board and partnership will investigate the use of
developer contributions to help fund this work. It is hoped that this work will have long-term benefits beyond the scope of the Landscape
Partnership Scheme.
Access and zonation strategy to form a supplementary planning document to supply local authorities with more information and
guidance.
In training volunteers to conduct survey work, the skills they develop will be used in further monitoring work with, for example, the Wildlife
Trust, Northamptonshire Biodiversity Records Centre or River Nene Regional Park.
The communities in the project area will have a greater sense of ownership of their local area and the development of a ‘code of conduct’
(to be embedded in schools, community groups and the general public) will see heritage being better protected.
PW2 – Evaluation and monitoring
This project aims to assess the impact of the projects and in itself will lead to a long-term legacy plan.
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Total budget for project wide themes
Element

Cost

Cash costs

£50,200

Non-cash costs

£36,500

Non recoverable VAT

£0

Total project costs

£86,700

Total partnership match contribution

£46,500

Total HLF contribution

£40,200

Percentage of HLF contribution across theme

46%

