
Do you have a drug & alcohol policy & when was it last updated?
What gaps in your policies & procedures are preventing employees
from accessing the help they need?
What resources do you currently offer employees seeking help for
substance use issues?
What resources are available in the community?
What is the workplace culture around substance use issues? How do
employees feel about individuals struggling with substance use?
Do supervisors & employees know what to do if an employee is
impaired or has a substance use issue?
Has your organization been impacted by substance use in the past?
How was the situation handled and what could be improved?
Are supervisors and employees educated on substance use and its
impacts on personal, home & work life?
What ideas do your employees have to support individuals in
recovery or needing help with drug or alcohol use?
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Collecting Data - Ideas: Surveys, interviews, statistical analysis, observations, focus

groups, cost calculators. Be sure to accurately represent your organization by

involving all segments: front-line, supervisors, individuals in recovery, employees

with family members who struggle with drug/alcohol use, etc.


