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Reopening Plan submission to New York State  
July 31, 2020 

 

INTRODUCTION 

Green Meadow Waldorf School will celebrate its 70th anniversary this year.  Our pedagogy has been 
developed to support a child’s physical, social, emotional, intellectual, and spiritual health through the 
course of their entire childhood into adulthood.  Our varied curriculum with a balance of arts, 
movement, and rigorous academic inquiry are intended to encourage increasing strength and 
resilience in our students to support them for their whole life. It is important to us that our children are 
in school, as much as possible, together with their classmates and teachers, on campus.  When this 
is not possible, we have strong and effective programs in place to support distance learning.  We 
offer this plan for reopening as a roadmap to navigating the coming months of school together. 
 

Available data demonstrates that the risks of COVID-19 to students and staff can be kept low if 
schools adhere to strict control measures and dynamically respond to potential outbreaks.  We have 
chosen to model our presentation of health and safety protocols on the Schools for Health: Risk 
Reduction Strategies for Reopening Schools, protocols developed by the Harvard T.H. Chan 
School for Public Health. Here is the link to their report.  All our policies are also in compliance with 
the NYS Guidelines for Reopening Schools link NYS, and the CDC recommendations for School 
Reopening. link CDC 

 

We find the Schools for Health presentation of risk reduction strategies for reopening school to be 
practical and helpful.   
 

Schools should err on the side of caution when it comes to health and safety. Children generally have 
less severe COVID-19 symptoms than adults, but they are not immune. Children can become 
severely ill with COVID-19, and they are capable of transmitting the virus among themselves and to 
family members or teachers. Older adults are at greater risk of severe COVID-19 illness. On the other 
hand, schools, teachers, administrators, and parents must also recognize that there is no ‘zero risk.’ 
Reopening schools will require accepting that the goal is risk and harm reduction. …..Successfully 
reopening schools will require continual collaboration between administrators, staff, and teachers and 
ongoing cooperation among teachers, students, and parents. Everyone has a critical role to play. 
Getting through this pandemic will require a great deal of social trust. 
-from Schools for Health: Guiding Principles 

We continue to be guided by our commitment to an experiential, hands on, whole child approach to 
learning.  Our pedagogy is based upon the work of Rudolf Steiner, the founder of the Waldorf School 
movement worldwide, and is formed out of child development principles which guide all learning 
within the school.   

  
  

https://schools.forhealth.org/wp-content/uploads/sites/19/2020/06/Harvard-Healthy-Buildings-Program-Schools-For-Health-Reopening-Covid19-June2020.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/P12_Checklist.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html


2 
 

 

Key Assumptions on School Program 

 

• Green Meadow has an 11-acre campus that allows us to provide outdoor classrooms for 
every student at Green Meadow, early childhood through 12th grade.  We have invested in 
creating structures to provide shelter for these new outdoor learning environments, and 
classes will be held outdoors whenever possible.  Each class also has an indoor space which 
allows adequate social distancing in a well-ventilated classroom. 

• Through our education of the whole person: our distance learning platform, initiated as 
needed, will continue to encompass meaningful academic, co-curricular learning, movement, 
and the arts. 

• Social emotional well-being must be schools’ and districts’ top priority in supporting school 
transitions, not at the expense of academics, but in order to create the mental, social, and 
emotional space for academic learning to occur.  - New York State Education Department 

To that end, GMWS has supported and will continue to support students during this COVID-19 
period in a number of different ways, detailed later in this report. 

• Green Meadow is committed to protocols and procedures for students, faculty, staff, and other 
individuals to ensure appropriate personal protective equipment (PPE) is used to protect 
against the transmission of the COVID-19 virus when on school grounds and in school 
facilities. Specifically, appropriate PPE means, at least, an acceptable face covering, which is 
strongly recommended to be worn by all individuals at all times but is required to be worn any 
time or place that individuals cannot maintain appropriate social distancing. Green Meadow 
through its outdoor programming will allow students to remove their face covering so long as 
they maintain appropriate social distance. Acceptable face coverings include but are not 
limited to cloth-based face coverings (e.g., homemade sewn), and surgical masks that cover 
both the mouth and nose.  

• We are adhering to best practices for school health and safety with regard to cleaning and 
disinfecting protocols, air purification and ventilation, and hygienic protocols for handwashing, 
detailed later in this report. 

• We have developed three models for school reopening: on campus, hybrid, and distance 
learning. 

• Our block teaching method enables increased flexibility of student entry points and will be 
advantageous given substantial uncertainty about how the pandemic will unfold; in addition, 
we will not be limited by the traditional concept of a school day, week or year, or by the 
traditional timing of our school breaks. 

• Maintaining the strength and unity of our community is integral to the student experience and 
our culture; we strive to maintain the cohesion of our community even if some students are 
learning remotely while some are on campus;  We are committed to transparency and good 
communication with our parents. 

• Our faculty and staff have been developing their skills and comfort with Zoom and Google 
platforms, which encompass remote learning platforms.  We are able to deliver a varied and 
rich palette of learning options tailored to the needs of individual students and families. 

• We do not expect to continue broad-based distance learning options for our core program 
beyond the COVID-19 pandemic crisis; ultimately, our value proposition is a high-touch 
experience that is rooted in close personal relationships. 

• Music education is a core part of our educational program for many reasons, and we are 
committed to doing what we can safely and with safety precautions.  Music classes and plays 
will continue safely. Instruments that do not involve blowing air from the mouth, such as 
percussion or strings instruments, will be prioritized instead of higher-risk woodwind or brass 
wind instruments, which have the potential for spread of aerosols and droplets. Singing and 
voice projection are also higher-risk activities that carry a risk of viral transmission through 
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aerosols and droplets. In-class singing instruction will be adapted to minimize singing and 
maximizing the development of musicianship, safely. Private lesson instruction will continue 
as online instruction for all wind and brass instruments.  Music ensembles may meet indoors 
in smaller, well-spaced groups, or in outdoor classrooms. All equipment, including student’s 
personal instruments, should be cleaned routinely. 

• Physical education (PE) aims to develop children into physically literate individuals who have 
the skills, fitness, and motivation necessary to participate in physical activity across the 
lifespan. We recognize that recess and physical education have unique benefits and should 
not be substituted for one another. Our PE program will choose activities that limit the amount 
of shared equipment and contact between students while continuing to adhere to our overall 
developmental movement curriculum.  Cohort groups will have recess together to allow for 
free play. 

  

CAPACITY  

Phasing and quantity of students, faculty, and staff allowed to return in-person, considering factors 
such as ability to maintain appropriate social distance, personal protective equipment (PPE) 
availability, local medical capacity, and availability of safe transportation. 
 

Our ability to maintain appropriate social distance is greatly supported by our campus and spacious 
buildings which easily accommodate our 200 students and our 40 faculty and staff community with 6 
foot physical distances in three main buildings: Kindergarten, Lower/Middle School, and High School 
buildings; and two additional buildings: Arts and Gymnasium. Every classroom has been measured 
and the 6 foot capacity for the number of students and teachers is recorded in a separate database 
and accounted for in our planning. All class cohorts will have separate entrances and exits. Each 
section of our school will begin on a different day in order to ensure each class cohort will be 
educated in the new school processes. 
 

Our Arts Building will accommodate cohorts of students for some art classes, though most classes 
will take place within each cohort's ”home room”; Music and Eurythmy rooms will safely 
accommodate students for movement and string instrument ensembles when outdoor classrooms 
cannot be used.  The Music or Eurythmy Rooms will most likely be used for a class cohort that 
cannot fit in one of our traditional classrooms. Our Gymnasium building can accommodate a large 
cohort or two for varied activities.  Our physical education program will be based outdoors.  
 

A large supply of personal protective equipment (PPE) will be available to all students, faculty and 
staff at the entrances of each main building and in our School Health Office. Faculty and staff will be 
provided with a permanent clear mask as well as disposable masks. Each student will be asked to 
bring their own personal face coverings from home to ensure they are most comfortable with the 
mask fit; the school will also provide masks at the beginning and throughout the school year as 
needed. 
 

Safe transportation is available for all students.  The majority of our students travel to and from 
school individually by car with their parent/guardian who will drop off. Some students live locally and 
will walk, bike, or drive to school. A small handful of students (approximately 35 this year) take a 
district school bus or chartered bus. These buses will adhere to health and safety protocols including 
cleaning and disinfection daily, and while traveling will keep windows open as much as safely 
possible, stagger seating, and wearing face coverings at a 6 foot distance. 
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SOCIAL DISTANCING 

Protocols and procedures for students, faculty, and staff to ensure appropriate social distancing 
when on school grounds and in school facilities. 
 

All students, faculty, and staff will be required to maintain 6 feet apart as much as possible. 
Everyone will have face coverings in situations when they cannot maintain a 6 feet physical distance. 
Desks will remain 6 feet apart and the floor will be marked to ensure it remains in its correct space 
throughout the year as dictated by the state. 
 

Educational signage will be present throughout the campus indoors and outdoors to remind 
everyone of health and safety protocols. Floors will have demarcations for 6 feet distances while in 
common spaces. Rooms will have signs of the maximum capacity for people at 6 feet distances. 
 

PPE and FACE COVERINGS 

Protocols and procedures for students, faculty, staff, and other individuals to ensure appropriate PPE 
is used to protect against the transmission of the COVID-19 virus when on school grounds and in 
school facilities. Plans for all students, faculty, and staff to have the required PPE (i.e. acceptable 
face coverings) before entering school facilities, grounds, or any other space owned or administered 
by the school or school district (e.g. school buses). 

Green Meadow requires everyone on campus to wear face masks whenever their movement or 
activity does not allow 6 feet social distancing.  GMWS will maintain a steady supply of surgical face 
masks for students or employees should they arrive on campus without one. Families and 
employees will be instructed to sew or purchase several cloth face masks which they feel 
comfortable in and which can be appropriately laundered at home after each school day.  Mandates 
for all students, faculty, and staff to have the required acceptable face coverings in place before 
entering school campus, buildings or any other space owned or administered by the Green Meadow, 
including school buses, will be communicated in our health and safety protocols and will be a part of 
our back to school orientation sessions. Regular, safe face covering breaks will occur during the day 
when the students are seated at their desks indoors and outdoors when they can easily maintain 6 
feet apart. 
 

OPERATIONAL ACTIVITY: Educational Program 

Determinations on how classes, shared spaces, and activities may be adapted in various phases of 
learning and operations (e.g. identify which, if any, students will be offered alternate approaches, 
such as alternative schedules or hybrids of in-person and remote support of, in-person instruction; 
how such schedules could be administered to create overlap for students in the same households; 
how shared spaces, such as cafeterias, libraries, playgrounds, and gymnasiums, will be modified and 
used; and if and how cohorts will be implemented). Policies regarding field trips, special congregate 
events, and visitors considering risks for COVID-19 transmission, as well as protocols and 
procedures for social distancing, PPE usage, and cleaning and disinfection, which may include 
conducting virtual events. 
 

Physical campus adjustments and new facilities use protocols 

•  We will have fewer occupants in classrooms to maximize physical distancing and will utilize 
our 17 dedicated outdoor learning spaces as much as possible.  We anticipate that students 
will spend a good portion of the school day outdoors in varying weather conditions (except for 
extreme cold and hazardous conditions). 

• Students will be prepared with rain gear, cold weather gear, boots, and extra 
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clothing to be kept at school. Gear will be kept in distinct 6 foot distanced areas within the 
classroom not to be intermingled with other fellow classmates’ gear. 

• Students, faculty, and staff will enter and exit the building directly through designated exterior 
classroom doors; each class cohort will have its own designated building entrance/exit  

• We will minimize hallway and stairwell traffic through staggered schedules and signage for 
people flow, including arrival and departure times to the extent possible, use of outdoor 
learning spaces, and utilizing the individual cohort entrances and exits exclusively. 

• Larger classrooms have been repurposed to accommodate class cohort sizes that cannot 
safely spread out and work together in our smaller, traditional classroom spaces.  

• Physical Education classes will mainly take place outdoors. 
• Lunch and snack time (all eating and drinking) will occur in the main cohort classrooms to 

ensure no food/drink sharing and safe physical distancing continues. 
• Shared spaces (e.g.  library, playgrounds, gym) will be cleaned/disinfected between cohort 

use. 
• All Early Childhood instruction is based outdoors. Our programs include a Farm Kindergarten, 

Forest Preschool, Nature Explorers Kindergarten, Nursery, as well as Parent-Child classes.  
• Cleaning and disinfection protocols and schedule can be found in the Hygiene and Cleaning of 

Facilities section of this plan. 
 

Outdoor Learning Spaces 

• Outdoor learning spaces will be used by each class to facilitate academic, project-based, and 
small group learning and regular instruction.  

• We are planning spaces both close to our indoor classrooms and out in the forests, gardens, 
and meadows of our 11-acre campus.  

• With lap desks and camp stools in hand, students might engage in book discussions, 
journaling, math and language practice, artistic and hands-on projects, and more.  

• We are designating the Arts Building courtyard as a welcoming space (e.g. outdoor 
amphitheater) for larger groups to gather outdoors for performances and community sharing. 
Cohorts will remain physically distanced in these instances. 

 

Field trips and assemblies 

• Field Trip transportation with distancing will require additional safety precautions; we will 
identify destinations that meet health and safety standards and are accessible with safe 
transportation (e.g. outdoor locations).  

• Plays and performances will be possible outdoors; we will determine later in the year if Rose 
Hall in our Arts Building (a 300+ seat auditorium) may be used for performances with social 
distancing.  

• Athletic programs between schools are not allowed at this point.  We are ready to participate in 
sports programs as the NYS guidelines allow. 

 

Policies for visitors 

We will limit non-essential visitors (including parents/guardians) and students from other schools. 
Essential visits must be requested and scheduled in advance. Prospective families will be allowed 
outside of the school buildings, guided by the Admissions staff, as long as social distancing and mask 
use is adhered to. External contractors serving our facilities and grounds will be allowed in the 
buildings during the school day only in emergencies. Otherwise, they will only be allowed in the 
school buildings after hours and prior to the custodial team coming in for cleaning and disinfection. 
The only exceptions shall be for faculty assessments by various school mentors. Anyone who enters 
our buildings will sign in and out for future contact tracing needs. They will also attest to the fact that 
they are COVID-19 symptom free and screened for their temperature by the nurse or designated 
employee. 
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RESTART OPERATIONS: Facilities and Grounds 

HYGIENE, CLEANING, and DISINFECTION  
Plans to safely reopen facilities and grounds, such as cleaning and disinfection, and restarting 
building ventilation, water systems, and other key facility components, as applicable. 
 

Protocols and procedures for school-wide cleaning and disinfection of classrooms, restrooms, 
cafeterias, libraries, playgrounds, school buses, and all other school facilities as well as training and 
promotion of hand and respiratory hygiene among all individuals in school facilities and on school 
grounds 

 

• Air ventilation/HVAC systems 
o All filters have been cleaned or replaced prior to school opening. Usual schedule is 

every 6 months; during these times, instead we will monitor, clean or replace every 3-4 
months. 

o All classrooms will have individual HEPA air purifiers with level MERV 13 rating. 
o All classrooms will be required to keep windows and doors ajar or fully open as weather 

dictates. 
• Water system filters have been inspected, cleaned or changed prior to school opening. Usual 

schedule is every 6 months; during these times, instead we will monitor, clean, or replace 
every 3-4 months. 

• Cleaning and disinfection: According to CDC guidelines, new cleaning and disinfection 
protocols have been implemented for inside buildings, on playgrounds, and in buses, including 
consistent cleaning (2-3 times) throughout the school day as well as after school in preparation 
for the next school day. 

• Hygiene:  
o Portable soap and water dispensers will be installed at all 17 outdoor learning spaces. 
o Hand sanitizer stations will be installed at every building entrance/exit, as well as at 

each main classroom. All classrooms which have sinks (Early Childhood through Grade 
8) will have hands-free soap dispensers installed. 

• Bathrooms: 
o Installing toilet seat paper cover dispensers for every toilet to minimize infection.  
o Where possible, bathroom exhaust fans will be kept on.  
o Bathrooms will be assigned to cohorts and will have a limit to capacity according to 

physical distance guidelines. 
• Training and promotion of hand and respiratory hygiene:  

o Safety and health signage will be in place throughout the campus inside and outside 
buildings including floor directionals, educational hand washing, social distancing, 
cough/sneeze, face covering, and PPE guidelines. The CDC website has many options 
and we will also create some that artistically reflect our school culture. 

o Faculty, staff, student, and parent orientations will occur prior to school beginning to 
also include all new safety & health physical distancing guidelines. These will occur 
remotely and in-person with a staggered schedule. 

• Safety partitions:  
o Installed in all offices where physical distancing isn’t possible. 
o In classrooms in front of some teachers as needed or requested. 

 

Hygiene and Cleaning and Disinfection of Facilities   

All employees responsible for the cleaning and disinfection of facilities will follow OSHA, CDC, and 
NYSDOH guidance and procedures concerning supplies and frequency of cleaning.   

Periodic quality assurance reviews will be conducted by members of the COVID Taskforce to ensure 
the safety of students and staff.   
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Proper PPE, such as masks and disposable gloves, will be worn at all times during the preparation, 
cleaning, and disinfection of school facilities.  All frequently touched surfaces will be cleaned as often 
as possible and at a minimum each day: 

• Before and after all change in class cohort use and meetings. 
• School hardware will be cleaned prior to and after each school day, before and after recess. 
• When classes are in session, custodial staff will disinfect doorknobs, handrails and water 

fountains.  
• Cleaning staff will wear disposable gloves for all tasks in the cleaning process, including the 

handling of trash. 
• Gloves will be carefully removed to avoid contamination of the wearer and the surrounding 

area. 
• After removing gloves, cleaning staff shall wash hands immediately for at least 20 seconds 

with soap and water. 
 

Cleaning schedule - items/areas are to be cleaned pursuant to the following: 
Classrooms will be cleaned by teachers or custodial staff throughout the day: 

o Electronics (if any present): 2 times per day by the teacher or user 
o Chairs, desks and table tops: 2 times per day  
o Light switches and door handles, including 1 foot above and below the handle: 2 times 

per day, additionally as needed. 
o Metal and plastic items (i.e., pencil sharpeners):  2 times per day 
o Sink handles and surrounding countertops:  2 times per day 
o Wastebaskets emptied:  2 times per day 
o Mop tile floors: 1 time per day 
o Notify COVID Taskforce of any problems:  IMMEDIATELY 

Restrooms 
o Door handles and light switches:  3 times per day 
o Soap dispensers and paper towel holders:  3 times per day 
o Bathroom handles in toilets and sinks:  3 times per day 
o Toilet seats and splash walls:  3 times per day 
o Privacy stall doors, door push plates, and entrance/exit doors, including 1 foot above 

and below the handle/push plate):  3 times per day 
o Notify COVID Taskforce of any problems:  IMMEDIATELY 

Offices and Meeting Rooms/Conference Rooms 

o Wastebaskets emptied: 2 times per day 
o Vacuum carpet/mop floor: 1 time per day 
o Electronics: 1 time per day/as needed 
o Metal surfaces:  1 time per day 
o Chairs, desks, table tops:  1 times per day 
o Light switches and door handles, including 1 foot above and below the handle:  2 times 

per day 
o Notify COVID Taskforce of any problems:  IMMEDIATELY 
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Health and Safety Protocols   
Guidelines and practices to reduce risks associated with the pandemic will be required over the 
foreseeable future. These practices demand the collaboration and cooperation of all GMWS 
employees, students and families which represent our community. To that end, all individuals are 
individually and collectively accountable for the wellbeing of our school community, and individual and 
collective actions by each member will serve to support and maintain our collective health.  

Scientific research now documents that children are at lower risk from complications of COVID-19. 
Informed sources consistently state that although there is some risk returning to school, these risks 
can be kept relatively low if schools create a culture of health, safety, and shared responsibility; 
ensuring that students and staff stay at home when sick; and following face covering and social-
distancing measures. 

Please see our draft COVID-19 Policies and Procedures Health and Safety Plan 2020-2021 
included as Addendum.  

Campus Closure and Calendar Adjustments 

• The Early Childhood will begin the year one week early, and extend the year by one or two 
weeks to maximize the number of days of direct instruction. 

• In anticipation of a possible campus closure, we are recognizing winter break and spring break 
as flexible days in the calendar to have as full a school year on campus as possible.  

• We will make up days of on-campus school if we need to close campus for short periods of 
time due to COVID-19 related circumstances. 

• Parent-Teacher conferences will be scheduled remotely.  
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PROGRAM DESCRIPTIONS and RETURN TO SCHOOL PROGRAM OPTIONS 

 

Early Childhood   
Return to School Program Options  
 

Program Description for on campus learning 

 

We will continue to offer the same range of Early Childhood (EC) program options as in prior years, 
though we have extended the morning to include lunch together for each of our early childhood 
groups: Forest, Farm, Nature Explorers, and Nursery. Our Parent-Child program will also continue 
with additional safety measures in place. Each group will end with a 1:00pm dismissal, with a possible 
extended day until 3:00pm. 

• Each class will be staffed with at least two teachers, and we will be maintaining small groups 
with a low teacher-to-student ratio (approximately 1:6 or 1:7).  

• We will have no mixing of students between EC cohorts.  
• Teachers will support children and parents with creative strategies and shared language 

between home and school regarding new safety practices.(mask wearing and social 
distancing)   

• Our Early Childhood programs are all based outdoors but have indoor spaces available. EC 
classes will spend most of the morning outdoors.  

• Masks are required to be worn when the physical distancing of 6-ft cannot be maintained. Our 
use of outdoor learning spaces will allow us to significantly decrease the time EC children will 
have to use masks. 

• When classes are inside, because of more extreme weather or needing a break from the 
elements, we will reconfigure indoor spaces to include discrete play spaces for the children to 
play in, thereby allowing for continued physical distancing  

• For the youngest children who have a rest time, children will be spaced out in 6-ft areas 
arranged head to toe. Each child's mat and bedding will be stored separately and washed 
frequently. 

• We will use underutilized spaces as needed to ensure safe distancing during rest. We will have 
fewer toys in the classroom and keep only toys that can be easily cleaned. Toys can be 
introduced in the classroom in a seasonal way using the rhythms of the day, week, and year to 
support the children’s interest in the play objects being offered.  

• The Parent-Child program will meet outdoors with a designated cohort area whenever possible 
and indoors in inclement weather.  Social distancing will be observed with the adults.    

• Japanese Early Childhood occurs once monthly on Saturday as a morning program.  Health 
and safety protocols remain in place for this program, as with all EC programs. 

  



10 
 

 

Lower and Middle School: Grades 1-8 

Return to School Program for on campus delivery 

 

• Grade teachers and subject teachers will work together as teams to reduce teacher transitions 
between grades. 

• World Languages, Music, Handwork, Practical Arts will no longer be taught in the traditional 
schedule of 2 or 3 periods a week all year but in cycles of 4 weeks to reduce cohort size and to 
limit faculty exposure. 

 

Organizational Principles  
• We will arrange for fewer teacher transitions. 
• Outdoor learning spaces will be used, which provide a safer environment and allow 

opportunities for outdoor education.  
• Individual classes enter and exit the building through separate entrances instead of through 

the main lobby.  
• Adequate physical distancing is possible in every indoor classroom so that mask-free times 

can be allowed while students are seated at their desks.  
• Between December and March, the program may shift to more indoor instruction, due to more 

challenging weather conditions. We will still have outdoor instruction as much as possible as 
the weather allows.  

•  As long as distancing and group size requirements remain as stated as of the writing of this 
report, we will stay with the program described. 

• Field Trip transportation with distancing will require additional safety precautions; we will 
identify destinations that meet health and safety standards and are accessible with safe 
transportation (e.g. outdoor locations).  

• Plays and performances will be possible outdoors; we will determine later in the year if Rose 
Hall in our Arts Building (a 300+ seat auditorium) may be used for performances with social 
distancing.  

• Athletic programs between schools are not allowed at this point.  We are ready to participate in 
sports programs as the NYS guidelines allow. 

• Physical education classes will be held outdoors when possible.  Activities will be modified to 
limit the amount of shared equipment.  Priority will be given to activities that limit close contact 
over those with a high degree of personal interaction.  We will use our locker rooms for now. 

• Eurythmy will happen in the Arts building classroom and also in outdoor learning spaces for 
the fall quarter. 
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High School: Grades 9-12 

Return to School Program on campus 

 

Program Description  
• Increased focus on work and study outdoors, and multi-disciplinary place-based education. 
• Minimal mixing between grades in indoor spaces to the extent feasible (in common spaces like 

hallways), use of outdoors, or 6-ft distancing in mixed-grade situations. 
• We will begin the year with an all High School orientation and campus preparations largely 

outdoors in the first week. 
• The morning lessons will follow a fairly typical main lesson schedule. 
• Arts and movement will be held as run through classes through the year. 
• Core academic subject classes in Math, World Language, and English to continue through the 

year. 
• We plan to schedule class meetings, social-emotional learning in person as much as possible, 

which are understood as essential to community health.  
 

Organizational Principles  
A rich program of integrated academic, arts and movement classes will be offered throughout the 
entire year.  

• On campus, outdoor learning spaces will be used, which provide a healthy, spacious 
environment and allow opportunities for outdoor education. 

• Class sizes allow for adequate physical distancing when indoors. 
• Individual classes enter and exit the building through designated entrances instead of through 

the main lobby. 
• Classroom spaces throughout the campus will be reallocated to allow students to be indoors 

for inclement weather and winter days. 
• Adequate physical distancing is arranged so that mask-free times can be allowed. 
• Between December and March, the program may shift to be more indoors due to more 

challenging weather conditions. We will still have outdoor instruction as much as possible and 
when the weather allows. 

• Field Trip transportation with distancing will require extra precautions; we will try to identify 
destinations that meet health and safety standards and are accessible with safe transportation 
(e.g., outdoor locations).  

• Plays and performances will be performed outdoors only to begin the year.  We will assess the 
use of Rose Hall in the Arts Building with social distancing later in the year if possible. 

• Athletic programs between schools are currently not allowed.  We will do what we can to 
support our students participation in athletics in this difficult time with after school offerings. 

• Singing will be limited but we will continue safely to develop musicianship in alternative ways. 
• As long as social distancing requirements remain as stated as of the writing of this report, we 

will stay with the program described. 
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Distance Learning  
There are a number of reasons that some students may need to continue remote learning as schools 
reopen. Students who are sick or who have family members who are sick with COVID-19 should 
remain at home for two weeks. Students who are immunocompromised, or have family members who 
are, may feel safer remaining at home. Students with behavioral or medical circumstances who may 
find it difficult to adjust to new policies such as no physical contact, required facemasks, or frequent 
handwashing may benefit from remaining at home. Older children may have to remain at home to 
provide childcare for younger siblings who are not in school full-time as parents return to work. 
 

Regardless of the reason a student is learning from home, GMWS will ensure all students are 
provided with access to the Internet and necessary technology such as a tablet or computer. 
 

General Principles and Expectations for Distance Learning  
Teachers will work with families to make sure they are able to access distance learning. The school 
will also provide assistance with technology needs for families on a case-by-case basis.  

• Green Meadow will support and/or extend learning in the classroom to students unable to 
attend class for an extended period of time; support of all kinds will be provided appropriate to 
the age of the student and the support available at home.  

• Distance learning may stand instead of in-classroom learning when necessary (e.g., extended 
campus closure).  

• Distance learning provides continuity through the year, especially during an extended campus 
closure and allows students to maintain connections between fellow students and families, with 
teachers and the school. 

•  As much as possible, our aim is to deliver lessons and content, with judicious use of online 
and screen time in lieu of self-directed independent work. 

• Distance learning will support at-home learning routines and schedules during home-based 
learning days, and during a possible extended campus closure. 

• We will decide whether we transition into distance learning on a case-by-case basis depending 
on the expected length of the campus closure or quarantine. 

• If distance learning mode is deemed appropriate or necessary due to a longer campus closure 
period, our faculty may use two or more flexible days to prepare for distance learning. 

 

Our faculty will continue to use Google Classroom and Zoom for delivery of online classes and 
supporting information and tracking student work throughout the year for home-based learning days, 
hybrid learning mode, or if we need to transition into full-time distance learning mode, augmented by 
regular student and family check-ins. 
 

This past spring, teachers developed a good understanding of distance learning approaches, and 
from this experience, we have reviewed and are continuing to develop best practices. We assume 
that the 2020-2021 school year will require distance learning components to support the on-campus 
program, and if necessary, to replace on-campus learning if COVID-19 outbreaks require a campus 
closure. Distance learning is part of the continuous learning experience for our students, and 
participation (as determined between teacher and parents that take into account special situations 
and learning needs) is expected as part of the on-going progress of the student. The school will work 
with parents to make participation possible such as support for the use of technology.  
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Early Childhood: General Principles and Expectations for Distance Learning 

In the event that an extended campus closure is necessary and days of on-campus school are 
missed, we will take the following steps for our Early Childhood programs:  

• Our early childhood faculty will provide some or all of the following, depending on the individual 
needs of the families and the circumstances of the campus closure:  resource sharing through 
Google Classroom, craft kits, meetings by Zoom, meetings by phone, audio recordings of 
songs and stories.  

• We are building flexible days into the school year calendar in order to provide as many on-
campus days as possible. These flexible days will be used to make up for campus closure 
days. Snow days (or other such closures) and planned vacation days will not be made up. 
Unused flexible days will be taken as vacation days during February or April or at the end of 
the school year.  

• EC Extended Day: we are keeping individual cohorts together until 3:00pm to avoid mixing 
students from different cohorts.  

 

 

Grades 1-12: Distance Learning Program 

Please see the Addendum detailing distance learning plans by grade 

• The technology needed includes reliable internet access, a laptop or other computer or a 
tablet, a printer with a scanner is ideal, though a smartphone that has a scanning or camera 
can be used to turn in assignments. 

• Students will have a schedule of online classes and office hours throughout the week. 
• Teachers will work within this framework and personalize each class as needed. 
• Teachers will work with families to make sure that the student has a place to work at home, 

along with the necessary materials (computer, printer, adequate internet connection as well as 
pencils, pens, colored pencils, etc.)  Green Meadow will provide resources where necessary. 

• The Google Classroom platform will be used throughout the year in grades 1-12 as the hub for 
organizing weekly content, assignments, student work, and projects. Each class will have an 
assigned Zoom classroom. 

• Teachers will provide instructional content on Google Classroom in the form of audio files, 
and/or short video files, depending on grade. 

• Zoom classes will be used for regular class meetings; instructional lessons, small group work, 
project sharing, etc. 

• Online bulletin boards will be used for sharing work. 
• Teachers will develop a schedule of telephone calls with individual students to provide 

continuity, discussion time, and extra support. In middle school and high school, online office 
hours will be held. 
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Otto Specht Program 

To meet the needs of our differently abled students, a special school program called the Otto Specht 
Program (OSP) focuses on students with IEP’s and those with special educational needs.  The 
OSP resides within the Threefold Educational Foundation campus, adjacent to the Green Meadow 
Waldorf School.  
 

This program serves 15-20 students, is outdoor and farm based, and classes are very small. There 
are no more than 5 students in a class with a main teacher and assistant. Some of the students have 
one on one support throughout the day.  Classes are based in spaces that can accommodate social 
distancing for students and paraprofessionals. 
 

OSP will follow the same health and safety guidelines as outlined for Green Meadow.  As OSP 
students present with a range of disabilities, their compliance with the guidelines will be adapted to 
each student’s specific needs and abilities. 
 

Masks can be very challenging for students with sensory dysregulation and developmental delays. 
For the OSP face shields will be offered to students who struggle with mask wearing when social 
distancing is not possible. 
 

Classes will remain as separate cohorts and all school activities and gatherings will take place 
outdoors. 
 

The OSP has the following support services provided to individual students in this program: 
• Occupational Therapy 
• Speech and Language Therapy 
• Movement Therapy  
• Counseling 

 

Should remote learning be necessary, classroom offerings will be made via zoom or through 
individual instruction,where possible, and will depend on the abilities of each individual child within 
their home setting.  All therapies can be accessed by telehealth remote sessions as needed, though 
priority is given to in person therapeutic support whenever possible.   All therapists are NY State 
licensed and will adhere to all OSP health and safety protocols, all protocols mandated by the 
Rockland County Health Dept. and any professional organization they are affiliated with.  
 

All parent teacher conferences and meetings will be held remotely as will parent support meetings.  
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EXTRACURRICULARS: Sports and Assemblies 

Extracurricular programs after school are on hold during the reopening of school.  In accordance with 
NYS guidelines, interscholastic sports are not being planned in accordance with NYSDOH’s “Interim 
Guidance for Sports and Recreation During the COVID-19 Public Health Emergency”.  Here is the 
link.  Policies will be developed for after school physical conditioning and intramural sports in 
compliance with NYS guidelines.   
 

Green Meadow assemblies will take place outdoors in the fall semester and will limit attendance at 
assembly gatherings to essential attendees only; students will be seated by their individual class 
cohorts to promote healthy physical distancing.  Cohorts will be separated by 6 feet. Our 
amphitheater for assemblies and plays will be the Arts Building courtyard where cohorts can gather 
socially distanced from other cohorts, with face masks in place.  Other gatherings may take place 
outdoors on Wulsin Field and smaller gatherings on the “white top” courtyard in front of the 
Lower/Middle School.  Rose Hall, in our Arts Building, may be utilized in a limited way during the fall 
semester due to its large size.  All school day cleaning and disinfection protocols will be utilized when 
using Rose Hall for cohort gatherings.   
 

BEFORE and AFTERCARE 

SCHOOL HOURS 

 

GMWS will not offer before or aftercare at this time.   
 

The school day drop off will be managed safely by having assigned separate entrances for each class 
in the lower and middle school, early childhood and high school programs are in separate buildings 
with multiple entrances.  Protocols for drop-off will include staggered arrival and dismissal times. 
Students will not be allowed to play outside on the playground prior to the official school day 
beginning to avoid cohort mixing. Students will be asked to go directly to their classroom as soon as 
they are dropped off. Faculty and staff supervision during arrival and dismissal times will be increased 
from our usual schedule. 
 

Arrival time: 
Early Childhood children: 8:30am to 8:40am 
Lower School Grades 1-5: 8:10am to 8:25am 
Middle School Grades 6-8: 8:20am to 8:30am 
High School Grades 9-12: 8:00am to 8:15am 

Dismissal time: 
Early Childhood children: 3:00 
Lower School Grades 1-5:3:00-3:20 
Middle School Grades 6-8: 3:10 to 3:30 
High School Grades 9-12: 3:10 to 3:30 

 
  

https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/SportsAndRecreationMasterGuidance.pdf
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VULNERABLE POPULATIONS  
Policies regarding vulnerable populations, including students, faculty and staff who are at increased 
risk for severe COVID-19 illness, and individuals who may not feel comfortable returning to an in-
person educational environment, to allow them to safely participate in educational activities and, 
where appropriate, accommodate their specific circumstances. School must also identify and 
describe any modifications to social distancing or PPE that may be necessary for certain student or 
staff populations, including individuals who have hearing impairment or loss, students receiving 
language services, and young students in early education programs, ensuring that any modifications 
minimize COVID-19 exposure risk for students, faculty, and staff, to the greatest extent possible. 
 

Students who are at increased risk for severe COVID-19 illness, and individuals who may not feel 
comfortable returning to an in-person educational environment, will be accommodated to the extent 
possible.  Employees who are at increased risk for severe COVID-19 illness may seek guidance from 
their health care provider regarding providing in-person educational instruction.  All educational 
instruction will be delivered remotely where necessary to allow vulnerable individuals to safely 
participate in educational activities to accommodate specific circumstances. These accommodations 
may include distance learning, modified educational or work settings, or providing additional PPE to 
individuals with underlying health conditions. GMWS will also identify and describe any modifications 
to social distancing or PPE that may be necessary for certain student or staff populations, including 
individuals who have hearing impairment or loss, students receiving language services, ensuring that 
any modifications minimize COVID-19 exposure risk for students, faculty, and staff, to the greatest 
extent possible.  
 

TRANSPORTATION 

Consistent with state-issued public transit guidance, protocols and procedures, which include that 
individuals must wear acceptable face coverings at all times on school buses (e.g. entering, exiting, 
and seated), and that individuals should maintain appropriate social distancing, unless they are 
members of the same household. Protocols and procedures should include how school buses will be 
adapted to keep students and staff safe (face coverings provided to students in need, how member of 
the same household will be seated together, how social distancing will be conducted on bonuses, 
whether bus schedules will be adapted to accommodate reduced capacity, whether any health 
screening will be conducted at home before students board buses, how parents/guardians will be 
encouraged to drop off or walk students to reduce density on buses. 
 

Cleaning and disinfection policies  
All bus companies transporting Green Meadow students to school will be adhering to the health and 
safety protocols outlined by New York state (NYS), NYS and Rockland County Departments of 
Health, CDC,and the East Ramapo Central School District. 
 

Keep windows open on buses, and wear masks.  

Opening windows a few inches will greatly increase the amount of ventilation inside the school bus 
and will be a practice throughout the year. Students must dress appropriately while on the school bus, 
because windows should be cracked open even when the weather is cold outside and when it rains.  
 

Assigned seating will help facilitate physical distancing, with vacant seats clearly 
marked.  Seating will be arranged one student seated per bench on both sides of the bus, skipping 
every other row or one student seated per bench, alternating rows on each side to create a zig-zag. 
Seating students will start from the back of the bus to the front to help maintain physical distance. 
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Staggered arrival and departure times by school section allow for safe arrival and departure from 
school, maintaining healthy physical distancing.  Additionally assigned egresses will create low traffic 
for arrival and departure. 
 

FOOD SERVICES 

Protocols and procedures for onsite and remote food services for students, considering appropriate 
social distancing and any modifications to service that may be necessary (e.g. providing meals in a 
combination of classrooms and cafeterias, staggering meal periods). Measures to protect students 
with food allergies if providing meals in spaces outside the cafeteria. Protocols and procedures must 
also include how students will perform hand hygiene before and after eating, how appropriate hand 
hygiene will be promoted, and how sharing of food and beverages will be discouraged. Additionally 
protocols and procedures must account for cleaning and disinfection prior to the next group of 
students arriving for meals, if served in the same common area (e.g. cafeteria). 
 

Food provision 

GMWS does not have a cafeteria. Students may either bring food from home or pre-order food 
individually packaged and delivered to each classroom by the Threefold Cafe, a restaurant on our 
campus.  High School students may still walk to the Threefold Cafe for lunch, or to the Hungry Hollow 
Co-op, both are on the Threefold Educational Foundation campus and follow all New York state 
safety and health protocols.  Both the Co-op and the Cafe follow CDC cleaning and disinfection 
guidelines and adhere to all state regulations concerning COVID-19 transmission. They recognize the 
necessity to maintain proper safety and health protocols with our students and will be provided with 
our school safety and health guidelines. Students will be required to sign out and into the school 
building when they return.   
 

Eating 

• Meals/snacks will be scheduled to keep individual cohort groups separate for mealtime. 
• Meals/snacks will take place in homeroom classrooms or in outdoor classrooms. 
• Food and drink may not be shared. 
• Hand washing hygiene will be promoted by the teachers with educational signage supporting 

this messaging throughout the campus and within the classrooms.  
• Class cohorts will eat in their class homerooms. 
• Cleaning and disinfection will occur between cohort meal times as necessary.  
• All former common eating areas will be closed or repurposed. 

 

MENTAL HEALTH, BEHAVIORAL, and EMOTIONAL SUPPORT SERVICES and PROGRAMS 

Social Emotional Health: Early Childhood through Grade 12 

• GMWS has a strong Social-Emotional Multi-Tiered Support System in place.  It begins in the 
lower school with the class teacher, who, in a Waldorf school, moves through the grades with 
the class for several years, and hence knows the families and students well.  Trust is actively 
cultivated through weekly emails, frequent parent meetings and opportunities for socialization 
among families, and a close relationship with each student–all possible because of our small 
class sizes and strong community life.  

• In the high school the class advisor carries a similar responsibility for maintaining 
communication among class families regarding social emotional well-being of our students 

• In addition to the class teachers and high school class advisors, the school is also served by a 
part-time HS Guidance Counselor, who is a social worker, and is available to HS students, 
families, and teachers for individual and family appointments, as well as facilitated consultation 
with MS and LS teachers about student emotional and behavioral needs in the classroom. We 
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also have an Educational Support Coordinator who oversees any educational support students 
may need due to learning difficulties, attentional challenges and tutoring needs.  Our program 
is collaborative with teachers, parents and students creating teams that are facilitated by our 
Educational Support Coordinator and HS Guidance Counselor. 

• Once a week, the HS guidance Counselor, Administrator and Educational Support Coordinator 
meet to share notes on students of concern and track progress in getting students and families 
the help they need.  When necessary, outside referrals for follow up are made. 

• Certain students also benefit from counseling through their 504 provisions.  In those cases, we 
work with an outside agency to provide families with DOE-approved counseling providers. 

• The Social Worker and the Educational Support Coordinator also meet weekly with HS 
advisors, and the Educational Support Coordinator meets bi-weekly with teachers grades 1-8 
and on and as needed basis with Early Childhood teachers.  Appropriate support is arranged 
as needed. 
  

COMMUNICATION in preparation for the school year 

Communications plans for students, parents/legal guardians of students, faculty, staff and visitors that 

includes applicable instructions, training, signage, and a consistent means to provide individuals with 

information. Plans should describe how schools will communicate with students and families about 

preparing for the upcoming year, which should include adapting to social distancing requirements, 

properly wearing face coverings, and proper hand and respiratory hygiene consider developing web 

pages, text and email groups, and social media to disseminate information. Schools should develop 

communication plans in multiple languages, as necessary. 

 

Parents receive weekly updates throughout the summer regarding the status of reopening 
plans.  Now that NYS guidelines are clear, parents will receive regular communication about opening 
of school protocol including health and safety orientations for every cohort and parent cohorts before 
the start of school.  A Healthy School Protocol detailing all health and safety policies and procedures 
will be provided to parents and high school/middle school students. All parents, and students grades 
7-12 will sign off their understanding and willingness to adhere to school policies. Our Healthy School 
Policy manual will also be posted on our website. 
 

MONITORING: SCREENING, TESTING, CONTAINMENT 

 

SCREENING 

Protocols and procedures for mandatory health screenings, including temperature checks, of 
students, faculty, staff and, where applicable, contractors, vendors, and visitors to identify any 
individuals who may have COVID-19 or who may have been exposed to the COVID-19 virus. Schools 
should consider limiting the number of visitors permitted on school grounds or in school facilities, and 
if visitors are allowed, screening of such visitors. 
 

Daily Health Screenings: All employees, students and people entering the school buildings must be 
screened for signs of illness. Any designated, trained employee may perform the screening. 
Temperatures will be screened daily by the class cohort teacher or staff prior to entering through 
their designated class cohort egress. 
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Symptoms must be checked daily prior to leaving for school in the morning by students, faculty, and 
staff. People with COVID-19 have had a wide range of symptoms reported – ranging from mild 
symptoms to severe illness. Symptoms may appear 2-14 days after exposure to the virus. People 
with these symptoms may have COVID-19: 

• Fever or chills 
• Cough 
• Shortness of breath or difficulty breathing 
• Fatigue 
• Muscle or body aches 
• Headache 
• New loss of taste or smell 
• Sore throat 
• Congestion or runny nose 
• Nausea or vomiting 
• Diarrhea 

Students and employees must stay home if they have one or more of the above symptoms, 
are feeling sick, or if an immediate family member has found themself in a high risk situation 
for having been exposed to COVID-19, as well as after the recovery from illness for sufficient 
amounts of days so the risk for transmission is reduced. 

Visitors  

We will limit non-essential visitors (including parents/guardians) and students from other schools. 
Essential visits must be requested and scheduled in advance. Prospective families will be allowed 
outside of the school buildings, guided by the Admissions staff, as long as social distancing and mask 
use is adhered to. External contractors serving our facilities and grounds will be allowed in the 
buildings during the school day only in emergencies. Otherwise, they will only be allowed in the 
school buildings after hours and prior to the custodial team coming in for cleaning and disinfection. 
The only exceptions shall be for faculty assessments by various school mentors. Anyone who enters 
our buildings will sign in and out for future contact tracing needs. They will also attest to the fact that 
they are COVID-19 symptom free and screened for their temperature by the nurse or designated 
employee. 

 

Monitoring Protocols and Procedures to track health conditions at schools 

These guidelines are published in the GMWS COVID-19 Policies and Procedures Health and 
Safety Handbook. Some excerpts below: 
 

Employees 

All employees will check their temperature daily at home before arriving at school. Employees will 
further be tasked with completing a daily risk assessment as follows: 

GMWS employees must report to the Administrator and not come to work if one of the 
following applies: 

• They have a temperature of 100.0 or higher. 
• They have any symptoms of Covid-19 (as listed here by the CDC). 
• They have knowingly had close contact with someone who is suspected or confirmed to have 

COVID-19 in the past 14 days. 
• They have tested positive through a diagnostic test of COVID-19 in the past 14 days. 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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• They have travelled or live with someone who has travelled either internationally or to a state 
with widespread community transmission of COVID-19 as defined by the CDC or New York (as 
listed here) 

Actions to take if any of the above applies: 

• If you are symptomatic you should immediately seek testing and any necessary medical help 
as well as self-quarantine. 

• If you are symptomatic you must immediately alert all people you have been around, so your 
contacts can be traced, and these people can be alerted to self-quarantine. 

• If you are symptomatic you should immediately contact the Administrator.  
• If you had close contact with a person suspected or confirmed to have COVID-19 you should 

immediately self-isolate at home for 14 days 

Further Requirements in preparation for the School Year: 

We further request that all employees adhere to the following important guidelines: 

• All non-urgent travel (voluntary, non-emergency or work related travel) to high risk areas or by 
airline within two weeks of starting school and throughout the school year should be avoided to 
protect you and the school community. If such travel is necessary, please contact a COVID-19 
Task Force Co-Chair or the Administrator to discuss extra precautions which will be required of 
you to return to work. 

• Be vigilant in the weeks before the school year begins to avoid potential exposure. 
• Consider holding meetings in preparation for the school year via Zoom and/or outdoors where 

social distancing can be maintained. 
• Consider holding meetings throughout the school year via Zoom to protect the integrity of the 

class cohorts. 

Students and Families 

Daily prior to arrival at school, all students, parents, or guardians will be asked to respond to a 
COVID-19 symptoms checklist survey via brief email or text to ensure the student has no possible 
COVID-19 symptoms.  

Daily health screening questions: In the past 24 hours have you or an immediate family member 
living with you experienced any of the following: 

• Feverish or appearance of fever (flushed cheeks) 
• Coughing 
• Sore throat 
• Shortness of breath/difficulty breathing 
• Headache 
• Stomachache/nausea/vomiting/diarrhea 
• Muscle pain 
• Unusual fatigue 
• New loss of taste or smell 

Each student will have their temperature checked daily before entering school by their cohort teacher 
or other trained GMWS faculty or staff. 

We are asking families for their commitment to keep children home from school if a child or any 
member of the immediate family have any of the following symptoms: 

• An elevated temperature of 100.0 or higher 
• Any symptoms of Covid-19 (as listed here by the CDC)  

https://coronavirus.health.ny.gov/covid-19-travel-advisory
https://coronavirus.health.ny.gov/covid-19-travel-advisory
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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• You have had any close contact with someone who is suspected or confirmed to have COVID-
19 in the past 14 days 

• You or an immediate family member have travelled in the past 14 days to a high risk area as 
defined by the CDC or by the State of New York (as listed here) 

• If you or an immediate family member are symptomatic you should immediately seek testing 
and medical attention and self-quarantine. 

• If you are symptomatic you should immediately alert everyone you have been around, so your 
contacts can be traced, and the people can be alerted to self-quarantine. 

• If you or any immediate family member are symptomatic you must immediately alert the school 
administrator as well as your child’s teacher. 

• If you or any immediate family member had close contact with a person suspected or 
confirmed to have COVID-19, you and your family should immediately self-quarantine at home 
for 14 days.  

When individuals should stay home   

If the individual has symptoms, they should stay home until: 

• At least 3 days have passed since recovery (resolution of fever without the use of fever-
reducing medications and improvement in respiratory symptoms) 

• AND either: 
o a. At least 10 days have passed since symptoms first appeared 
o b. OR they have two negative results, spaced at least 24 hours apart, based on 

authorized COVID-19 diagnostic tests by a medical professional. 
 

Otherwise, if the individual tested positive in a diagnostic COVID-19 test but does not get symptoms, 
they should stay home until: 
 

1. At least 10 days have passed since the positive result in the diagnostic test 
    (assuming no symptoms appeared during that time) 
2. OR they have two negative results, spaced at least 24 hours apart, based on 

     authorized COVID-19 diagnostic tests by a medical professional. 
 

TESTING PROTOCOLS and RESPONSIBILITY 

Process for provision or referral of diagnostic testing for students, faculty, and staff for COVID-19, in 
consultation with local health department officials, when needed, which should include plans for 
testing of symptomatic individuals, close contacts of COVID-19 suspected or confirmed individuals, 
and individuals with recent international travel or travel within a state with widespread transmission of 
COVD-19 as designated through the New York State Travel Advisory, before allowing such 
individuals to return to in-person to school.  
 

Identification of who in the community responsible for referring, sourcing, and administering testing 
(e.g. local health department testing site, physician offices, hospital system, etc.) particularly in the 
event that large-scale testing at the school is needed. 
 

Viral testing and antibody testing 

Diagnostic viral testing for those with symptoms or who have come in contact with someone who has 
COVID-19 is a critical strategy for slowing the spread of the virus and preventing major outbreaks in 
schools because it can help identify those with active infections who then need to self-isolate. GMWS 
has identified locations where students, staff, and families can be tested locally and has provided this 
information as part of our Health and Safety Handbook. As testing capacity, speed, and accuracy 

https://coronavirus.health.ny.gov/covid-19-travel-advisory
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improves, GMWS may consider recommending more frequent testing as an approach to identify pre-
symptomatic individuals.   
 

We are in the process of hiring a full-time, experienced health professional (an RN or LPN) to 
manage our School Health Office. The Director of Operations will be a partner and assist in oversight. 
 

Our current policies: 
• Encourage viral testing any time someone has symptoms, even if mild. 
• Track testing improvements and incorporate wide scale testing into future plans. 
• Encourage antibody testing to monitor disease progression and plan control strategies. 
• Provide information on where people can go for testing. 
 

Early Warning Signs 

GMWS will use defined metrics as stated and required by NYS or our local Rockland County 
Department of Health that will serve as early warning signs that positive COVID-19 cases may be 
increasing beyond an acceptable level, as established by state and local health departments; define 
and deploy method(s) to monitor against such metrics. 
 

SCHOOL HEALTH OFFICE 

Protocols for safely caring for a student, faculty, or staff member if they develop symptoms of COVID-
19 during the school day. 
 

COLLECTION 

Protocols for how parents or legal guardians should pick up their student with instructions that the 

student must be seen by a health care provider. 

INFECTED INDIVIDUALS 

Requirements that persons who have tested positive complete isolation and have recovered, and will 
not transmit COVID-19 when returning to in-person learning. Discharge from isolation and return to 
school will be conducted in coordination with the local health department 
 

EXPOSED INDIVIDUALS 

Requirements that individuals who were exposed to the COVID-19 virus complete quarantine and 
have not developed symptoms before returning to in-person learning. Discharge from quarantine and 
return to school will be conducted in coordination with the local health department. 
 

If a student, faculty, or staff becomes sick at school, the following steps will be taken: 

• The individual shall be sent to the isolation room outdoor isolation space with their mask/face 
covering accompanied by a designated escort wearing PPE. The room will be well-ventilated 
with outside air and social distancing is required.  If possible, a safe and supervised outdoor 
space may be used in addition to the isolation room, weather permitting. Outdoor spaces are 
the safer option for all involved. A faculty or staff member will be present at a 6 foot distance 
and with proper PPE on. 

• The School Health Office will call the student’s parent/legal guardian to pick the student up as 
soon as possible. To this end, parents must always keep their phones ready throughout the 
school day. 

• The individual will not be able to wait at the main office of any other high-traffic area. 
• The individual should not return to school until he/she/they no longer tests positive for COVID-

19 and the Rockland County Department of Health clears said individual to return to school as 
listed below. 
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• If an individual is sent home due to illness symptoms other than a respiratory illness or 
influenza, he/she/they should remain home until symptom free for at least 72 hours (3 days) 
without the use of medication, and may return to school with a form from a health care provider 
stating that the individual is not contagious and free of COVID-19, and was diagnosed with a 
disease other than COVID-19 (strep throat, influenza, common cold, etc). 

• If a person cannot supply such a note, they must remain home for 14 days before returning to 
school. 

• Children with underlying respiratory symptoms which cause coughing, such as reactive airway 
disease, allergies or asthma, must have a doctor’s note certifying that they have been 
diagnosed with a disease which leads to coughing. This note must be in their file at the School 
Health Office and the teachers of that student must be made aware. 

ISOLATION 

Procedures to isolate individuals who screen positive upon arrival, or symptomatic individuals should 
they become symptomatic while at school. Providing appropriate PPE for school health office staff 
caring for the symptomatic individual. Protocols for safe transportation, including pick-up 
arrangements, if applicable for symptomatic students, faculty, and staff. 
 

Green Meadow has a designated COVID-19 related isolation space that is separate from the School 
Health Office or other spaces where routine medical care is provided. An individual who shows 
COVID-19 symptoms upon arrival or during the school day will be moved to the specific room pre-
designated for medical-related isolation until they can be picked up by a family member or designated 
guardian. This room will be monitored by a faculty or staff member with the proper PPE. The School 
Health Office will communicate with the family or designated guardian regarding pick-up and 
transportation. This room has its own egress so that individuals may enter and exit from an outside 
door and not walk through the building. 
 

CONTACT TRACING 

Plans to support local health departments in contact tracing efforts using the protocols, training, and 
tools provided through the New York State Contact Tracing Program. 
 

When someone either tests positive for COVID-19 or has been identified as a close contact of 
household member to someone who has tested positive: 

• Contact the COVID-19 Taskforce and advise them of the diagnosis 
• Class members and teachers who were in contact with the individual will be informed following 

Health Department regulations 
• GMWS will alert the Rockland County Department of Health and seek guidance as needed in 

situations where a student or teacher is diagnosed with a positive COVID-19 test. If a student 
in any given class is confirmed to be COVID-19 positive, then the class cohort and teacher/s 
will self-quarantine at home for the following two weeks and the school community will be 
alerted and the class will move to distance learning during this time.  

Quarantining 

• The individual and family shall quarantine for 14 days. 
• Siblings of a sick family member may not attend school during that time. 
• The individual should not return to school until the individual no longer tests positive for 

COVID-19 and their doctor affirms through a medical note or Department of Health clears said 
student to return to school. The cohort cannot return without each student bringing in evidence 
of a negative COVID-19 test which must be taken no sooner than 10 (ten) days after the initial 
exposure has occurred. 
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Confidentiality 

GMWS employees are required to maintain confidentiality; however, we request that the family 
reaches out directly to any potentially exposed families so contact tracing and self-isolation can 
be implemented by them.  

HYGIENE, CLEANING and DISINFECTION: Confirmed case of COVID-19 protocol 
Adherence to, and promotion of, hygiene, cleaning and disinfection guidance set forth by DOH and 
CDC, including strategies for cleaning and disinfection of exposed areas and appropriate notification 
of such areas 
 

Areas used by a sick person will be closed off and will not be used until after cleaning and 
disinfecting.  Cleaning staff will wait at least 24 hours before cleaning and disinfecting. Health officials 
and close contacts will be notified immediately. 
If a laboratory confirmed case of COVID-19 was symptomatic while in the school setting, custodial 
staff will perform cleaning and disinfection of frequently touched areas throughout the school.  Areas 
used by the person who is sick will be closed off.  Open outside doors and windows will be opened to 
increase air circulation in the area.  All areas used by the person who is sick such as offices, 
bathrooms, common areas will be cleaned and disinfected.  The space will be vacuumed with a 
vacuum equipped with high-efficiency particulate air (HEPA) filter. 
 

Room fans and the central HVAC system that services the room or spaces will be turned off, so that 
particles that escape from vacuuming will not circulate throughout the facility. 
 

Once an area has been appropriately disinfected, it can be opened for use. 
Necessary school closure or partial school closure to accommodate the cleaning/disinfecting will be 
initiated. The CDC recommends a 2-5 day building dismissal to clean, disinfect, and contact trace in 
consultation with local health officials in the event there is a case in a school. This presents a massive 
disruption to learning, and, depending on the nature of the case and controls that are in place, GMWS 
will coordinate with local boards of health to determine if that is absolutely necessary in each 
instance.  
 

In addition, close contacts of the infected individual should stay at home for 14 days after their last 
interaction with that person.  A “close contact” is defined by the CDC as an individual who spent time 
closer than six feet away for at least 15 minutes with the person who had symptoms or tested positive 
and has not yet met the criteria for returning to school. Note that some hospitals do not consider it a 
‘close contact’ if both people are wearing masks. GMWS may go by a similar standard-- not consider 
a “close contact” if both individuals were wearing a mask. 
 

Identifying close contacts will be simplest in the case of cohort groups, then, when an individual from 
the class group becomes sick, the whole class can stay home and move to remote education for 14 
days after the exposure. Having the entire exposed class group stay home and transition to remote 
learning would also help maintain privacy for the sick individual and ensure equal educational access 
within the class. Isolating exposed class groups will help prevent outbreaks from occurring in the 
whole school. Finally, there is a policy on when GMWS will entirely shut down in favor of remote 
education if COVID-19 appears to be spreading through the school.  Policy outlined in the following 
section. 
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CLOSURE TRIGGERS 

Identification of the conditions that may warrant reducing in-person education or closing the school, in 
consultation with state and local health departments, and plan for an orderly closure. 
 

GMWS will adhere to all NYS and Rockland County mandated metrics.  In addition, when deciding 
whether to close the school building and enter a phase of remote learning, GMWS may use the 
following metrics (either alone or in combination, as circumstances suggest): 

• Three classes within our own school community (in either EC or the Grades) are under self-
quarantine 

• Attendance for falls to below 5 % of the total school population on a single day, 4% over a two-
day period, or 3% over a 3-day period of the total GMWS school population (students and 
faculty/staff) 

• Self-reported “not clear” ratings as submitted on GMWS daily health screening forms by 
            both in-person and at-home students & faculty/staff reach 5% of the total school 
            population on a single day, 4% over a two-day period, or 3% over a 3-day period 

• We are not able to staff our school programs safely because we have over 10% of GMWS 
faculty/staff absent  

• Our larger community (Rockland County) rate of new cases, as determined by the DOH 
published rolling 7-day average, exceed 5% 

 

OPERATIONAL ACTIVITY during campus closure 

Determination of which operations will be decreased, or ceased and which operations will be 
conducted remotely; include process to conduct orderly closures which may include phasing, 
milestones, and involvement of key personnel 
 

See above metrics for closure of a section, or individual class, or the whole school.  We value in-
person instruction, so we will close individual classes or sections of the school as needed, and go to 
distance learning plans.  If the situation warrants closure of the whole school we will follow distance 
learning plans as outlined above.  Decisions regarding class, section, or school closure will be made 
by the Director of Operations and the Administrator, with input from the COVID-19 Taskforce. 
 

COMMUNICATION during closure 

Plan to communicate internally and externally throughout the closure process 

Green Meadow communicates routinely with the parent community on a weekly schedule.  In this 
summer of planning for reopening we have been also communicating weekly with parents regarding 
plans for reopening. During the school year, parents and guardians hear from the school 
administration twice a week through a calendar/newsletter update and a communication from the 
Administrator. Lead class cohort teachers communicate weekly via email with their parents and 
guardians, and during distance learning or closures, they hold weekly zoom meetings to address 
parental concerns and to share updates. Communication will be enhanced during closure and timely 
updates given to the community. 
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Final Thoughts  
We are all, in different ways, stewards of our children’s futures.  Green Meadow Waldorf School 
allows young people to develop in such a way that they bring the potential for positive social renewal 
into the future. We are carefully shaping this school year with the intention that we can work together 
productively and also so that we can sustain the impulse of the school into the future. Our teachers 
are developing plans to meet the times in which we find ourselves and to teach our students with 
inspiration and enthusiasm. Our staff is ensuring we have a strong, healthy, and safe environment for 
all. We count on family feedback.  We are looking forward to hearing from our school community and 
gaining a sense of how our plans are meeting their needs. We will be communicating regularly with 
the intention that transparency allows parents and guardians to understand the planning process and 
helps cultivate their trust in these uncertain times. We are eager to be back in school together and 
have very much missed our students and school community! 
 

Reopening Plan prepared by: 
 

Laura Radefeld 

Administrator 
lradefeld@gmws.org 

 

Lynne Wu 

Director of Operations 

lwu@gmws.org 

 

 

 

  

mailto:lradefeld@gmws.org
mailto:lwu@gmws.org
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ADDENDUM #1 

 

Green Meadow Waldorf School 
Distance Learning Plans 2020-2021 

 

 

Should the need arise to provide instruction remotely, the following plans are intended as a guide for 
distance learning protocols. Adjustments may be made based upon the changing needs of our 
students and families and the outer circumstances that impact our pedagogical offerings. 
 

 

Early Childhood 

Our early childhood faculty will provide some or all of the following, depending on the individual needs 
of the families and the circumstances of the campus closure:   

• resource sharing through Google Classroom,  
• craft kits,  
• meetings by Zoom,  
• meetings by phone,  
• audio recordings of songs and stories.  
• In person visits, one family at a time 

Our wish is to tailor the delivery of parental support for early childhood learning at home for each 
individual family needs.  Our seasoned and skilled faculty will deliver a range of supports for the 
distance learning period.  Our emphasis is on holistic learning which happens best in person, in close 
relationships between the child and teacher and the child and nature. 
 

 

Grades 1-3 

Lower grades teachers will deliver remote learning lessons in the following ways: 
• 1 hour of main lesson instruction 4 or 5 days/week, based in project work  
• Main lesson includes music and movement instruction 
• World languages, Spanish and German will be taught via zoom, or via video and audio 

recorded lessons, 2 or 3 times per week 
• Handwork will be facilitated by craft materials being sent home for individual projects  
• Weekly parent evenings via zoom 
• Archived stories and activities will made available 
• Full range of psychological and learning support available to students needing support 
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Grades 4-8 

• Up to 3 hours per day of live stream lessons including main lesson, world languages, 
movement, instrumental music and chorus via zoom and google classroom.  Math instruction 
and English language skills are a part of the courses included in the weekly schedule 

• Arts and handwork instruction are done as projects at home with instructions given via zoom or 
google classroom 

• Weekly parent meetings via zoom to check on student progress 
• Weekly check ins with students especially in areas where students may be meeting challenges 
• Homework submitted through google classroom 
• Supplementary supporting materials and bulletin boards made available through google 

classroom 
• Full range of psychological and learning support available to students needing support 

 

 

High School grades 9-12 

• Full range of lessons are live streamed and learning supported via google classroom 
approximately 4-5 hours.day 

• Lessons include: main lesson, math, humanities, social studies, movement, eurythmy, 
instrumental music, chorus, world languages 

• Weekly individual check ins with students 
• Weekly parent-teacher meetings 
• Full range of psychological and learning support available to students needing support 

 

 

We have worked with families to assure that every student has access to lessons provided via the 
internet.  GMWS has provided laptops where necessary. 
 

Should we need to provide lessons for students quarantined or students unable to attend school due 
to personal health issues, or family related health issues the above noted services will be available to 
students and families.  Lessons will be live streamed from school or recorded and delivered to 
students.  Learning packets will be created and sent home, and weekly check-ins with students will 
provide additional support.  
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Acknowledgement and Acceptance of Terms 

Parent/Guardian/Employee 

 
I, _________________, am a parent/guardian/employee and acknowledge that on _______ I received 

and reviewed the Green Meadow Waldorf School Policies and Procedures Health & Safety Handbook 

(the “Policy”).  I further acknowledge and agree that I have read the Policy in its entirety and agree to 

abide by the contents thereof.   

If I am a parent, I further agree that I will instruct my/our child(ren) as to what is expected of them 

concerning the Policy prior to my/our child(ren) attending school for the 2020/21 academic year. 

_______________                        _________________________ 

Date                                 Parent/guardian signature 

 
_________________________ 

Print name 

 
__________________________ 

Child #1 

 
__________________________ 

Child #2 

 
__________________________ 

Child #3 
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Introduction 

This handbook provides guidelines to ensure the health and safety of our community while enabling 
the continuity of learning, and serves as a supplement to the School Handbook. 

It has become evident that guidelines and practices to reduce risks associated with the pandemic will 
be required for the foreseeable future. These practices demand the collaboration and cooperation of 
all Green Meadow Waldorf School (GMWS) employees, students, and families which represent our 
community. To that end, all individuals are personally and collectively accountable for the well-being 
of our school community. Individual and collective actions by each member will serve to support and 
maintain our collective health as a community.  

As we prepare for the opening of the school this year, we must ensure that the necessary steps are 
taken to keep our community safe and welcome back students and staff. Creating and maintaining 
optimal learning environments for all students while minimizing the risk of spreading infections 
diseases, including COVID-19, is our main objective. 

As an independent school with relatively small class sizes, GMWS also has the unique benefit of an 
expansive campus with fields, forest, farm, and gardens. In preparation for reopening our school we 
are creating outdoor “classrooms” set in nature for every class. The policies and procedures listed in 
this document will pertain to both indoor and outdoor classrooms. 

During this time of uncertainty and crisis, there are a few assumptions that must be made in order to 
achieve our main objective: 

• COVID-19 will not be totally eliminated, there is a possibility that cases will exist in our 
community. 

• Every COVID-19 case cannot be prevented, but we can attempt to curb the spread by 
adhering to carefully crafted guidelines and policies. 

• Adherence to Centers for Disease Control, New York State, and our local Rockland County 
Department of Health regulations and recommendations builds the foundation upon which the 
GMWS Policies and Procedures Handbook is built, and therefore, our policies will be updated 
accordingly throughout the school year as a living document as conditions change. 

• Ultimately, COVID-19 is a community issue, and every member of our community has the 
responsibility to keep our school community safe. Our collective commitment to health and 
safety is the cornerstone upon which our success will rest.  

• To obtain our objectives, we will need full cooperation and participation from all employees, 
families, and students. 

• Each employee and family must agree to comply with the regulations set forth in the GMWS 
Health and Safety guidelines.  

• Failure to comply with health and safety measures may be cause for dismissal. 
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COVID-19 Taskforce Goals and Membership 

The COVID-19 Taskforce is responsible for ensuring compliance with this handbook, responding to 
inquiries concerning this handbook, receiving and handling of complaints for non-compliance with this 
handbook, communicating with the community concerning revisions to the policies in the handbook, 
and keeping up to date with guidance from various state and federal resources.  

 

The COVID-19 Taskforce Members: 

Lynne Wu (Taskforce Co-Chair), Director of Operations 

Kemal Lowenthal (Taskforce Co-Chair), High School faculty 

Leslie Burchell-Fox, Early Childhood faculty 

Mike Cipolla, Maintenance Supervisor 

Wendy Guerra, Lower School faculty 

Carol Grieder, Early Childhood faculty and Registered Nurse 

Laura Radefeld, Administrator 

Ex officio: 

Eric Silber, Threefold Executive Director 

Mary Estrella, Threefold Maintenance Coordinator 

 

For Health and Safety Related Questions Contact:  

Lynne Wu, Director of Operations lwu@gmws.org 

Laura Radefeld, Administrator lradefeld@gmws.org 

  

mailto:lwu@gmws.org
mailto:lradefeld@gmws.org
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Health Promotion and Disease Prevention Strategies 

Daily Health Screenings 

Risk and symptom assessment are some of the cornerstones for preventing the spread of illness. To 
that end, students, and employees must stay home if they are feeling sick, or if an immediate family 
member has found themself in a high risk situation for having been exposed to COVID-19, as well as 
after the recovery from illness for the CDC recommended timeframe so the risk for transmission is 
reduced.  
See Section: Cases of COVID-19 within the School Community 

All employees, students, and people entering the school buildings must be screened for signs of 
illness. Any designated adult can perform the screening. 

Employees 

All employees will check their temperature daily at home before arriving at school. Employees will 
further be tasked with completing a daily risk assessment as follows: 

GMWS employees must report to the Administrator and not come to work if one of the 
following applies: 

• They have a temperature of 100.0 or higher. 
• They have any symptoms of Covid-19 (as listed here by the CDC). 
• They have knowingly had close contact with someone who is suspected or confirmed to have 

COVID-19 in the past 14 days. 
• They have tested positive through a diagnostic test of COVID-19 in the past 14 days. 
• They have travelled or live with someone who has travelled either internationally or to a state 

with widespread community transmission of COVID-19 as defined by the CDC or New York (as 
listed here) 

Actions to take if any of the above applies: 

• If you are symptomatic you should immediately seek testing and any necessary medical help 
as well as self-quarantine. 

• If you are symptomatic you must immediately alert all people you have been in close proximity 
to in the previous fourteen (14) days, so your contacts can be traced, and these people can be 
alerted to self-quarantine. 

• If you are symptomatic you should immediately contact the Administrator.  
• If you had close contact with a person suspected or confirmed to have COVID-19 you should 

immediately self-isolate at home for 14 days 

  

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://coronavirus.health.ny.gov/covid-19-travel-advisory
https://coronavirus.health.ny.gov/covid-19-travel-advisory
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Further Requirements in Preparation for the School Year: 

We further request that all employees adhere to the following important guidelines: 

• All non-urgent travel (voluntary, non-emergency or work-related travel) to high risk areas or by 
airline within two weeks of starting school and throughout the school year should be avoided to 
protect you and the school community. If such travel is necessary, please contact a COVID-19 
Task Force Co-Chair or the Administrator to discuss extra precautions which will be required of 
you to return to work. 

• Be vigilant in the weeks before the school year begins to avoid potential exposure. 
• Consider holding meetings in preparation for the school year via Zoom and/or outdoors where 

social distancing can be maintained. 
• Consider holding meetings throughout the school year via Zoom to protect the integrity of the 

class cohorts. 

Students and Families 

Daily prior to arrival at school, all students, parents, or guardians will be asked to respond to a 
COVID-19 symptoms checklist survey via brief email or text to ensure the student has no possible 
COVID-19 symptoms.  

Daily health screening questions: In the past 24 hours have you or an immediate family member 
living with you experienced any of the following: 

• Feverish or appearance of fever (flushed cheeks) 
• Coughing 
• Sore throat 
• Shortness of breath/difficulty breathing 
• Headache 
• Stomachache/nausea/vomiting/diarrhea 
• Muscle pain 
• Unusual fatigue 
• New loss of taste or smell 

Each student will have their temperature checked daily before entering school by their cohort teacher 
or other trained GMWS faculty or staff. 

As a family at GMWS you are committing to keep your child home from school if your child or any 
member of your immediate family have any of the following symptoms: 

• An elevated temperature of 100.0 or higher 
• Any symptoms of Covid-19 (as listed here by the CDC)  
• You have had any close contact with someone who is suspected or confirmed to have COVID-

19 in the past 14 days 
• You or an immediate family member have travelled in the past 14 days to a high risk area as 

defined by the CDC or by the State of New York (as listed here) 
• If you or an immediate family member are symptomatic you should immediately seek testing 

and medical attention and self-quarantine. 
• If you are symptomatic you should immediately alert everyone you have been around, so your 

contacts can be traced, and the people can be alerted to self-quarantine. 
• If you or any immediate family member are symptomatic you must immediately alert the school 

administrator as well as your child’s teacher. 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://coronavirus.health.ny.gov/covid-19-travel-advisory
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• If you or any immediate family member had close contact with a person suspected or 
confirmed to have COVID-19, you and your family should immediately self-quarantine at home 
for 14 days.  

Families 

We further reinforce the importance of all school community members adhering to the following 
guidelines.  

• All non-urgent travel (voluntary, non-emergency or work related travel) to high risk areas or by 
airline within two weeks of starting school and throughout the school year is to be avoided to 
protect you and the school community.  

• If you choose to go on a family vacation by airline throughout the school year, please make 
arrangements to self-quarantine for two weeks prior to sending your child back to school. 
Following your return, and for two weeks thereafter, it is essential that you do not come in 
contact with or close proximity to any families at GMWS. 

Everyone 

Per temporary NYS Department of Health requirements, ALL employees and enrolled families will be 
required to comply with quarantine requirements after out-of-state travel.  NYS COVID Travel 
Advisory FAQ’s is attached here for your reference.  The key points of this document as follows: 

1.     An employee who has traveled to a restricted state cannot return to work even if the employee 
has tested negative for COVID-19 after returning to New York. DOH points out that symptoms of 
COVID-19 can appear as late as 14 days after exposure, and therefore, a negative test prior to the 
conclusion of the full quarantine period is not proof that the individual will not become ill. 

2.      Symptoms of COVID-19 can appear as late as 14 days after exposure. Therefore, a negative 
test cannot guarantee that you will not become sick. The full 14 days of quarantine are required. The 
NYS Department of Health expects all travelers to comply and protect public health by adhering to the 
quarantine. However, the NYS Department of Health and the local health departments reserve the 
right to issue a mandatory quarantine order, if needed. Pursuant to Executive Order 205, anyone who 
7 violates a quarantine order may be subject to a civil penalty of up to $10,000 or imprisonment up to 
15 days per PHL 229. 

  

3.      New York employees will forgo their paid sick leave benefits from New York's COVID-19 paid 
sick leave law if they engage in non-essential travel to high risk states (listed on the NYS DOH 
website). High risk states are any state that has a positive test rate higher than 10 per 100,000 
residents, or higher than a 10 percent test positivity rate over a seven-day rolling average. 

Visitors 

We will limit non-essential visitors (including parents/guardians) and students from other schools. 
Essential visits must be requested and scheduled in advance. Prospective families will be allowed 
outside of the school buildings, guided by the Admissions staff, as long as social distancing and mask 
use is adhered to. External contractors serving our facilities and grounds will be allowed in the 
buildings during the school day only in emergency situations. Otherwise, they will only be allowed in 
the school buildings after hours and prior to the custodial team coming in for cleaning and 
disinfection. The only exceptions shall be for faculty assessments by various school mentors. Anyone 
who enters our buildings will sign in and out for future contact tracing needs. They will also attest to 
the fact that they are COVID-19 symptom free and screened for their temperature by the nurse or 
designated employee. 

https://awsna.growthzoneapp.com/ap/r/ced30b51eb464e62b673e61942dc25fa
https://awsna.growthzoneapp.com/ap/r/ced30b51eb464e62b673e61942dc25fa
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Health Prevention and Hygiene Measures 

All employees, students, and family members must practice preventive measures including good 
hand hygiene, physical distancing, face coverings, and frequent disinfection measures. 

Hand Washing and Sanitizing 

Handwashing or hand sanitizing stations will be available at all entrances of the building, as well as in 
all classrooms and meeting areas, and at each of our outdoor learning spaces. Throughout the school 
day, children will have easy and immediate access to either washing or sanitizing their hands. 

• All students and staff must wash or sanitize their hands frequently, including upon arrival, 
before and after meals, after bathroom use, after coughing or sneezing, in between classes, 
after handling trash or cleaning and before dismissal. 

• Hands must be washed with soap and water and scrubbed for at least 20 seconds before 
rinsing. 

• Restrooms, sinks, and sanitizing stations must be regularly maintained with adequate supplies 
(i.e., soap, sanitizer, and paper towels).  

• All students regardless of their age will be instructed regularly throughout the school year on 
correct technique for washing their hands as follows: 

 

 

Practice Good Personal Hygiene 

• Do not touch your eyes, nose, or mouth. 
• Sneeze or cough into a tissue and throw it away.  If no tissue is available, reduce the spread of 

germs by coughing or sneezing into your elbow. 
• Immediately after sneezing or coughing or touching one’s face, the individual must either wash 

or sanitize their hands as outlined above. 
• Hand shaking will be replaced by non-touch alternatives (e.g. verbal greeting, smiling, nodding, 

waving, hand on the heart). Other alternatives which include touch are to be avoided. 
 

Social Distancing 

Social Distancing involves keeping at least six feet apart from others at all times, or using an 
acceptable mask or cloth face covering. To that end, GMWS has implemented outdoor 
learning spaces and is creating cohorts and clear arrival and dismissal procedures which will 
increase the efficacy of social distancing measures. We recognize that keeping six feet apart in 
the school setting is not always feasible, which is why cloth face coverings will be maintained 
as outlined below. 
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Creation of Cohorts 

• Each class will form a Cohort which will not be interacting with other classes throughout the school day. 
GMWS will limit to the best of its capacity the number of teachers which interact with groups of children, 
and instructions will be offered to each teacher on hygiene procedures, social distancing and use of 
face coverings. 

• For this school year, the After Care Program and enrichment classes will be on hold, to eliminate the 
chance of children interacting with children from other classes. 

• Students and faculty enter and exit the building directly through designated exterior classroom doors; 
each cohort has its own designated entrance/exit from the building. 

• We suggest that families do their best to limit gatherings with families from other cohorts. 
 

Outdoor Learning Spaces and Indoor Classrooms 

• Outdoor learning spaces will be used by each class cohort to facilitate academic, project-based, and 
small group learning and regular instruction (except for extreme cold and hazardous conditions). 

• Students must be prepared with rain gear, cold weather gear, boots, and extra 
clothing which needs to be sent to school every day. 

• All early childhood programs will take place outdoors, including the Farm Kindergarten, the Forest 
Preschool, Nature Explorers Kindergarten, Nursery, and Parent and Child class.  

• During the late autumn and winter months all educational settings will move partially indoors. 

 

Arrival and Dismissal Procedures  

• We have established drive-through arrival procedures, to avoid crowding on campus. At arrival 
time, please drive through the designated arrival area. Please remind your child to walk 
straight to their indoor or outdoor learning space, wearing their cloth face covering as outlined 
below, and maintaining social distance to others. You will receive the instructions from your 
child’s teacher as to where the arrival place will be. 

• Further details regarding Early Childhood, and grades one and two arrival and dismissal will be 
communicated before the school year begins 

• If possible, avoiding bus use will be preferable. However, if your child must use the school bus, 
please make sure they understand they must practice social distancing on the bus. 

• At dismissal time, the teacher will have the children line up at a designated area with their 
class. Families will drive through and the children will board the appropriate vehicle. Children 
taking the bus will be supervised by the bus area until they have boarded the bus. Mask use is 
mandatory at all times by any adults who will be picking up their children. Students who walk or 
bike to school will be asked to directly leave for home and not linger on campus. 

• GMWS will continue with staggered arrival and dismissal times for all except the children who 
use the bus. Any change in scheduling will be communicated promptly.   

  



39 
 

 

Masks/Cloth Face coverings 

Face coverings primarily serve to slow the spread of the virus and prevent people who may have the 
virus and do not know it from transmitting it to others. They also offer protection for the person 
wearing them from contracting the virus. 

Here is what New York State has requested from school systems regarding masks: 

Responsible Parties must maintain protocols and procedures for students, faculty, staff, and other 
individuals to ensure appropriate personal protective equipment (PPE) is used to protect against the 
transmission of the COVID-19 virus when on school grounds and in school facilities. Specifically, 
appropriate PPE means, at least, an acceptable face covering, which is strongly recommended to be 
worn by all individuals at all times but is required to be worn any time or place that individuals cannot 
maintain appropriate social distancing. However, if face coverings are to be worn by all individuals at 
all times, Responsible Parties should allow students to remove their face covering during meals, 
instruction, and for short breaks so long as they maintain appropriate social distance. 

The evidence is overwhelming from both research and case studies that face coverings work to both 
protect the person who uses the face covering as well as those around.  

• The WHO, CDC NY State, and the NYS Department of Health are recommending the use of 
cloth face coverings when outside of the home.  

• Here you can find some interesting information regarding the benefits of masks in prevention 
of COVID-19: Still Confused About Masks? Here’s the Science Behind How Face Masks 
Prevent Coronavirus  

Masks in the form of cloth face coverings or the equivalent are required by all people entering the 
school premises and into the school buildings as we begin our school year. 

• They must be worn by teachers and staff at all times throughout the day other than for eating 
and drinking and as listed below. 

• They are not mandated for children under the age of two years old. 
• Parents and employees are encouraged to make or purchase a number of cloth face coverings 

so they can be washed at the end of each day. 
• Students must be taught how to use and care for a cloth face covering. That includes how to 

apply it and remove it and how and where to store it between uses. Appropriate storage is to 
hang it in the outdoor classroom by the child’s designated chair out of reach or touch of others 
or to fold it neatly and place it into a paper envelope into the backpack if indoors. Children 
must learn to remove and apply the mask without touching the outside or inside but by holding 
the straps. Families are encouraged to practice this with each student before the school year 
begins. 

• Each child must bring an extra face covering to school each day. 
• Cloth face coverings can be removed by both students and teachers when each child is seated 

in their outdoor classroom and appropriately socially distanced from others as well as for meal 
times. 

• “Mask breaks” can be given during instruction indoors at the discretion of the teacher, when 
children are working at their desk and appropriately socially distanced by 6 feet as well as for 
meal times. 

• Failure to properly wear a mask or face covering may result in the individual being sent home.. 
• For emergency use, large quantities of disposable surgical masks will be available at each 

main building entrance, should they be required by a person who has arrived without a mask. 

What are appropriate masks for school? 

https://www.ucsf.edu/news/2020/06/417906/still-confused-about-masks-heres-science-behind-how-face-masks-prevent
https://www.ucsf.edu/news/2020/06/417906/still-confused-about-masks-heres-science-behind-how-face-masks-prevent
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• Every student must wear a cloth face covering that fits well and is comfortable and it must be 
clearly labeled with the student’s name.  

• The most effective cloth face coverings have three layers of tightly woven fabric. 
• Please adhere to the dress code for appropriate designs. Solid colors or simple colorful 

designs are appropriate (no faces, figures, animal designs, or logos). 
• Parents/legal guardians are responsible for providing students with face coverings/masks. 

Surgical masks are meant primarily for healthcare workers and should not be handed out by 
GMWS unless urgently needed because a child has arrived without their mask. 

• Face shields do not protect from COVID-19 without a face mask. They are not an alternative to 
wearing a mask or cloth face covering. Masks with one-way valves do not protect others and 
therefore are not to be used in school. Initial studies show that bandanas and scarf face 
coverings are less effective than well fitted cloth face coverings and therefore we do not 
recommend them for school. Face shields or transparent masks may be used by teachers 
during their lesson only when appropriately socially distanced from the class if it is necessary 
for the students to see their face. 

• Surgical Masks and/or N95 or KN95 masks will be provided to employees working in the 
nurses station/isolation room.  

• It is the responsibility of each employee to acquire their own cloth face coverings. A 
transparent face mask will be made available to each employee by GMWS to be used at their 
discretion during school hours, when it is important for the students to visualize the facial 
expressions more clearly. 
 

Limit Sharing 

Although we typically encourage sharing among students, at this time we discourage students 
sharing with one another. 

• Each student will be responsible to keep his/her belongings in a space where they cannot be 
touched by others.   

• Students are not to share belongings/food/snacks/beverages/clothing/crayons with other 
students. Each student must bring their own reusable water bottle with sufficient water for the 
day on a daily basis and take it home each afternoon. 

• Items that are used/touched by multiple students each day (i.e., desks, doorknobs, bathrooms, 
etc) will be wiped with sanitizing products regularly throughout the day as discussed in further 
detail in section below on Campus Sanitation. 

Food Services 

• Snacks and Lunches are to be either sent from home, or, if the service is available, may be 
ordered through the Threefold Cafe in single serve containers for each student. 

• Every student must bring a sufficiently large reusable water bottle, clearly labeled with their 
name. Use of water fountains will be limited only to refilling the water bottles if needed. 

• Any snacks prepared in the early childhood programs by students must include cooking or 
baking after being handled by students. For example, in the case of preparing a soup or baking 
bread, the food items can be touched with bare hands by students, if cooked and baked after 
touching. If cups, cutlery or bowls are used, they must be disinfected after each use following 
the Health Department guidelines. 

• Disposable gloves must be used by teachers to serve snacks or hand out food items, 
consistent with the Health Department guidelines, and masks must be worn at all times during 
food preparation and serving. 

• Children will not be involved in serving food. 
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CAMPUS SANITATION 

Ventilation 

Ventilation systems have been checked, cleaned or replaced prior to the commencement of the 
school year and will continue to be assessed on a quarterly basis (usually this is 1-2 times a year 
max) to ensure that they are operating properly and will increase circulation of outdoor air. 
 

Air purifiers with a MERV 13 rating have been purchased for every classroom and office space. 
MERV, otherwise known as Minimum Efficiency Reporting Value, is a system used to evaluate the 
efficiency of an air filter based on how effective it is at catching particles of varying sizes. Basically, 
the higher the MERV rating, the higher the air filtration capabilities of a particular filter. To be labeled 
as MERV 13, a filter must successfully remove at least 90% of E3 particles, 85% of E2 particles, and 
50% of E1 particles. Our Catch All filter removes a minimum average of 97.2% of E3 particles, 85.5% 
of E2 particles, and 50.2% of E1 particles.  
 

When possible and safe to do so, doors and windows will be open in classrooms, meeting rooms, and 
common areas.  
 

Parents must ensure that students are dressed appropriately if windows and doors remain open. 
 

Cleaning and Sanitizing of Facilities and Devices 

All employees responsible for the cleaning and sanitization of facilities will follow OSHA guidance and 
procedures concerning supplies and frequency of cleaning.   

Periodic quality assurance reviews will be conducted by members of the COVID Taskforce to ensure 
the safety of students and staff.   
 

Green Meadow has contacted the bus companies to ensure that they are adhering to the NYSDOH 
cleaning and disinfection standards. 
 

Proper PPE, such as masks and disposable gloves, will be worn at all times during the preparation, 
cleaning, and disinfection of school facilities. 
 

All frequently touched surfaces should be cleaned as often as possible and at a minimum each day: 
 

• Before and after all cohort shifts and meetings. 
• School hardware will be cleaned before school, during recess, lunch recess, and after school. 
• When classes are in session, custodial staff will continuously disinfect doorknobs, handrails 

and water fountains which may only be used to refill water bottles, no drinking from water 
fountains is allowed. 

• Custodial staff will wear masks and disposable gloves for all tasks in the cleaning and 
disinfection process, including the handling of trash. Gloves must be carefully removed to 
avoid contamination of the wearer and the surrounding area. After removing gloves, custodial 
staff shall wash hands immediately for at least 20 seconds with soap and water. 

 

Cleaning schedule - items/areas are to be cleaned pursuant to the following: 
Classrooms will be cleaned by teachers or custodial staff throughout the day: 

o Electronics (if any) -2 times per day by the teacher or user. 
o Chairs, desks and table tops: 2 times per day (after lunch and after school is over) 
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o Light switches and door handles, including 1 foot above and below the handle: 2 times 
per day, additionally as needed. 

o Metal and plastic items (i.e., pencil sharpeners):  2 times per day. 
o Sink handles and surrounding countertops:  2 times per day. 
o Wastebaskets emptied: daily. 
o Mop tile floors: 1 time per day. 
o Notify COVID Taskforce of any problems: IMMEDIATELY 

 

Restrooms 

o Door handles and light switches:  3 times per day 
o Soap dispensers and paper towel holders:  3 times per day 
o Bathroom handles in toilets and sinks:  3 times per day 
o Toilet seats and splash walls:  3 times per day 
o Privacy stall doors, door push plates, and entrance/exit doors, including 1 foot above 

and below the handle/push plate):  3 times per day 
o Notify COVID Taskforce of any problems: IMMEDIATELY 

 

Playground equipment 
o Plastic and metal surfaces will be cleaned and disinfected between cohort use 
o Notify COVID Taskforce of any problems: IMMEDIATELY 

 

Offices and Meeting Rooms/Conference Rooms 

o Wastebaskets emptied: daily 
o Vacuum carpet/mop floor: 1 time per day 
o Electronics: 1 time per day/as needed 
o Metal surfaces:  1 time per day 
o Chairs, desks, table tops:  1 times per day 
o Light switches and door handles, including 1 foot above and below the handle:  2 times 

per day 
o Notify COVID Taskforce of any problems: IMMEDIATELY 

Cases of COVID-19 within the School Community 

When Individuals Should Stay Home    

If a student is sent home due to illness symptoms he/she should remain home until symptom free for 
at least 72 hours (3 days) without the use of medication, and may return to school with a form from a 
health care provider stating that the student is not contagious and free of COVID-19, and was 
diagnosed with an illness other than COVID-19 (strep throat, flu, common cold, etc). Since children 
will be sent home if they experience symptoms that are consistent with COVID-19, please be aware 
that your child will likely need a consultation with a health care provider and we encourage COVID-19 
testing to rule out COVID-19 prior to returning to school. 

If an individual has COVID-19 symptoms, they should stay home until: 

1. At least three (3) days have passed since recovery (resolution of fever without the use of fever-
reducing medications and improvement in respiratory symptoms) 

2. AND either: 
a. At least 10 days have passed since symptoms first appeared and they have a negative 
COVID-19 test result based on authorized COVID-19 diagnostic tests by a medical 
professional. 
b. OR they have two negative results, spaced at least 24 hours apart, based on 

            authorized COVID-19 diagnostic tests by a medical professional. 
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If an individual tested positive in a diagnostic COVID-19 test but does not experience 
symptoms, they should stay home until: 
 

1. At least 14 days have passed since the positive result in the diagnostic test 
    (assuming no symptoms appeared during that time) and they have a negative 

    COVID-19 test result by a subsequent test based on an authorized COVID-19 

    diagnostic test by a medical professional. 
2. OR they have two negative results, spaced at least 24 hours apart, based on 

     authorized COVID-19 diagnostic tests by a medical professional. 
 

Quarantine and Contact Tracing 

When a student or employee either tests positive for COVID-19 or has been identified as a close 
contact or household member of someone who has tested positive: 

• The individual and family shall quarantine for 14 days; 
• Contact the COVID-19 Taskforce and advise them of the diagnosis; 
• Siblings of a sick family member may not attend school during that time; 
• Class members and teachers who were in contact with the individual will be informed following 

Health Department regulations; 
• GMWS will use the Rockland County Department of Health to seek guidance as needed in 

situations where a student or teacher is diagnosed with a positive COVID-19 test. If a student 
in any given class is confirmed to be COVID-19 positive, then the class cohort and teacher/s 
will self-quarantine at home for the following two weeks and the school community will be 
alerted and the class will move to distance learning during this time; 

• The student should not return to school until the student no longer tests positive for COVID-19 
and their doctor affirms through a medical note or Department of Health clears said student to 
return to school. The cohort cannot return without each student bringing in evidence of a 
negative COVID-19 test which must be taken no sooner than 10 (ten) days after the initial 
exposure has occurred; and 

• GMWS employees are required to maintain confidentiality; however, we request that the family 
reaches out directly to any potentially exposed families so contact tracing and self-isolation can 
be implemented by them. By signing this document you are agreeing to this. 
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Early Warning Signs 

GMWS will use defined metrics as published and mandated by NYS or our local Rockland 
County Department of Health that will serve as early warning signs that positive COVID-19 
cases may be increasing beyond an acceptable level. Our school will define and deploy 
method(s) to monitor against such metrics. 

 

If a Student Becomes Sick at School 

If a student becomes sick at school, the following steps will be taken: 

• The student shall be sent to the isolation room outdoor isolation space with their mask/face 
covering. The room will be well ventilated with outside air and social distancing is required.  If 
possible, a safe and supervised outdoor space may be used as a replacement of the isolation 
room. Outdoor spaces are the safer option for all involved. A faculty or staff member will be 
present with the student at a 6 foot distance and with proper PPE on. 

• The School Health Office will call the student’s parent/legal guardian to pick the student up as 
soon as possible. To this end, parents must always keep their phones ready throughout the 
school day. 

• While waiting to be picked up, the student will be isolated to the extent possible, ideally in a 
supervised socially distant outdoor space, or alternatively in the isolation room, with a staff or 
faculty present with PPE. The student will not be able to wait at the main office of any other 
high-traffic area. 

• The student should not return to school until the student no longer tests positive for COVID-19 
and the Department of Heath clears said student to return to school as listed below. 

• If a student is sent home due to illness symptoms other than a respiratory illness or influenza, 
he/she should remain home until symptom free for at least 72 hours (3 days) without the use of 
medication, and may return to school with a form from a health care provider stating that the 
student is not contagious and free of COVID-19, and was diagnosed with an illness other than 
COVID-19 (strep throat, influenza, common cold, etc). 

• If a student cannot supply such a note, they must remain home for 14 days before returning to 
school. 

• Children with underlying respiratory symptoms which cause coughing, such as reactive airway 
disease, allergies or asthma, must have a doctor’s note certifying that they have been 
diagnosed with a condition which leads to coughing. This note must be in their file at the 
School Health Office station and the teachers of that student must be made aware. 
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Cleaning of Facilities and Possible School Closing in the Case of 
COVID-19 Confirmed Cases 

When there is a confirmed case of COVID-19 on the premises, the following steps will be taken in 
compliance with the CDC guidelines: 

• Areas used by an infected person will be closed and will not be used until after cleaning and 
disinfection.  Cleaning staff must wait at least 24 hours before cleaning and disinfection. Health 
officials and close contacts will be notified immediately. 

• If a laboratory confirmed case of COVID-19 was symptomatic while in the school setting, 
custodial staff will perform cleaning and disinfection of frequently touched areas throughout the 
school.  Areas used by the person who is sick will be closed off.  Outside doors and windows 
will be opened to increase air circulation in the area.  All areas used by the person who is 
infected such as offices, bathrooms, and common areas will be cleaned and disinfected.  The 
space will be vacuumed with a vacuum equipped with high-efficiency particulate air (HEPA) 
filter. 

• Room fans and the central HVAC system that services the room or spaces will be turned off, 
so that particles that escape from vacuuming will not circulate throughout the facility. 

• Once an area has been appropriately disinfected, it can be re-opened for use. 

School Closure 

• The School will fully close if an outbreak of COVID-19 is identified that impacts more than one 
class or school administration determines it is required in consultation with local and state 
authorities. Instruction will migrate to distance learning until administration determines a date 
to safely return to in-school instruction. 

• Necessary school closure or partial school closure to accommodate the cleaning/disinfecting 
will be initiated depending on the cohort’s usage of various spaces that day. 

• All actions related to school closure will be in accordance with CDC, state, and local authorities 
recommendations. 
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