Writing the
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LIVINGSTON PUBLIC LIBRARY
STRATEGIC PLAN 2016–2019

The Next Chapter

W

riting the Next Chapter, the Livingston Public Library’s 2016-2019 strategic
plan, builds on the Library’s history of 100 years of community service. This plan is the
result of a year-long process initiated by the Library’s Board of Trustees and Director
in which more than 1,700 community residents participated in focus groups, attended
a town meeting, or responded to an online survey. The planning process identified
challenges and opportunities for the Library and generated priorities, goals, and
activities that build on the Library’s many accomplishments and strengths. This plan
will ensure that Livingston Public Library continues to be a vibrant center of town life for
many years to come.
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A Livingston Public Library
for Tomorrow

I

n 2015, we began a community-wide planning process to develop a multiyear strategic
plan for the future of the Livingston Public Library. We were determined to build on our
past achievements and to anticipate and respond to challenges in a thoughtful manner. The
Board of Trustees and its recently hired Director Amy Babcock-Landry agreed that a new
strategic plan would provide the focus needed for the changes ahead.
We invited residents to participate in focus groups, attend a town meeting, and complete
an online or print survey. Every Livingston resident who wanted to participate in the project
was welcomed and encouraged to do so. During the course
of the project, nearly 1,700 Livingston residents and others
provided suggestions, comments, and ideas about the
future. We are very grateful for the time that they spent
talking to us about what we do and what they would like
to see.1

The Library’s new vision, mission, and priorities represent
a dynamic response to the feedback with a realigned focus
for providing exceptional library service. We are confident
that our library, as it adapts, changes, and embraces new
directions, will remain a valued destination at the heart of
our community’s civic life.
Consultants Leslie Burger and Alan Burger of Library
Development Solutions assisted by providing a planning
framework and facilitating meetings with the members on
the Strategic Planning Committee.

1 See the report by Library Development Solutions entitled Livingston Speaks, which describes feedback from

residents from the survey, focus groups, and the town meeting. It is available in the Library.
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What We Believe

T

he Livingston Public Library is supported and used by thousands of residents who
value the vital role the Library plays in our community. Our vision and mission is shaped by
the interactions we have with residents every day.

Our Vision for the Future
Our long-term vision for the Livingston Public Library builds on the Library’s past
achievements and focuses on a future where it is at the heart of community life.
The Livingston Public Library, the heart of our vibrant town, fosters community engagement,
connects people with ideas and each other, and makes Livingston a better place to live
and work.

Our Mission
Our mission statement describes what we do every day and our impact on those who
use the Library. It guides us in the services we provide, the choices we make, and our
interactions with patrons.
The Livingston Public Library, the place where reading, learning, and ideas converge to
transform lives.

Our Shared Values
The Livingston Public Library staff and Trustees embrace the following values as we deliver
service to the community:
● We offer an extraordinary library experience for everyone in our diverse community
through a combination of great resources, friendly, knowledgeable staff, and 		
exceptional customer service
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● We provide comfortable, welcoming, 		
and continually reimagined spaces
that support the way people use 		
libraries today and well into the future
● We provide a robust variety of 			
programs to meet the needs and 		
interests of our entire community
● We invest in our staff so they can 		
continually learn and grow in
their positions
● We offer access to the latest 			
technology, software, and training 		
so everyone can participate
in our digital society
● We foster literacy, learning, and 			
community engagement to support
an active democracy
● We are thoughtful stewards of
public resources
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Livingston Public Library
Accomplishments

T

he Livingston Public Library continues to build on a record of accomplishments that
create exceptional library experiences. The strategic plan builds on these strengths. Among
the Library’s more recent accomplishments are the following:
● Completed a major renovation and expansion project
● Introduced self-check kiosks for improved customer convenience
● Installed Polaris, the new online catalog and checkout system providing easier access to 		
our collections
● Recruited and hired a dynamic new director
● Expanded cultural opportunities through the Library’s Museum Pass program
● Increased participation in the summer reading program
● Expanded access to digital resources through the addition of OverDrive, Zinio, and Hoopla
● Established collaborative partnerships with ESL volunteers and providers
● Revitalized the approach to collection development and management
● Refreshed and expanded the world language collection
● Launched a weekly email newsletter
● Created a social media presence on Facebook, Twitter, and Instagram
● Enhanced and strengthened relationship with the Friends of the Library
● Established a teen advisory group and expanded teen services
● Improved the sound system in the Program Room
● Expanded adult programs including films, lectures, and book groups
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Opportunities Ahead

T

he Livingston Public Library is an active community destination. The Library’s central
location, accessible hours, helpful staff, strong programming and good collections, continue
to attract people of all ages. Parking is convenient, albeit too limited. As Livingston’s
population changes and continues to grow, there are endless opportunities to attract even
more people to the Library.

Library Use is Changing
In 2015, there were 266,360 visits to the Library. The Library is an important afterschool
destination for middle and high school students and is well-loved and well-used by preschoolers, older children, and adults of all ages. More than 470,000 print and digital items
were loaned to enthusiastic readers and learners in 2015.
But library use is changing. People visiting the Library are seeking more quiet space, space to
support collaboration and co-working, more flexible seating, group study rooms, more small
meeting space, and additional power outlets for their personal tech devices. Books remain
central to the Library’s brand, but space is increasingly important. Specific recommendations
for adapting the Library’s space are included in the 2016 Space Assessment Report.

People Read and Seek Information in Different Ways
Dramatic changes in publishing, technology, and new digital platforms are reshaping the
way people get the news, listen to music, learn, and teach. All of these have the potential
to impact the Library’s collection and usage. Print collections are likely to be smaller, more
current, and focused on community interests. Digital collections will continue to grow and
provide greater access to unique information resources offered by the Library. The challenge
ahead is in helping library users explore the Library they can’t see when they walk through
the door.
Community residents who provided input to this plan identify the Library as a place for
popular materials. The plan reinforces what participants identified as the Library’s role as a
civic and social center. In addition, the plan addresses existing constraints that affect usage
and changes that will be needed to support increased growth and evolving user experiences.
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Community Engagement
Creates Healthy Communities
Livingston’s diverse population is active
every day in the Library. We are proud of
our library and our goal is to reach more
residents who may not now be frequent
users or visitors. The Livingston Public
Library belongs to all residents, and over
the next few years we will ensure that it is
relevant and accessible to everyone in our
community. It is important for the Library to
establish itself as the place where everyone
is welcome and to be a partner in building
a community where every voice is heard.
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The Livingston Public Library
of the Future

T

he Livingston Public Library will look and act very differently in the future than it does
today. Trends indicate that use of the Library will continue to grow as people rely on it for
current technology resources, a digital and print literacy center, a place to learn about the
world and as a social gathering space.

Strategic Priorities
The strategic planning process resulted in four priorities to provide focus and direction from
2016 to 2019. Outcome measures will assess the Library’s progress and guide the board and
staff through annual planning and budgeting discussions.
Priority One:		
Make the Library an Irresistible Destination
Priority Two:		
Become the Community’s Leader in Technology
Priority Three:
Increase Community Involvement
Priority Four:
Increase Library Awareness and Support
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Strategic Priorities

Priority One:
Make the Library an irresistible destination
Create collections, programs, and spaces that
make the Livingston Public Library an irresistible
community destination

T

he 2007 Library renovation re-introduced the community to the Livingston Public Library
and enabled a new generation to discover the joy of reading and learning. But much has
changed in the past nine years. The Library staff and trustees need to address the changes
in the way people seek information, read, use library space, and interact with each other.
Reimagining space, collections, and programs will ensure that the Library remains fresh and
vibrant for years to come.

OBJECTIVES
1.1
		

Initiate plans to refresh and repurpose the Library to meet 		
changing community needs

1.2 Make it easier to use the Library and to browse the
		library collection
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1.3
		

Develop a staffing plan to meet changing demand and to 			
deliver superior service for residents

1.4
		

Provide structured after-school homework help for
children and teens
Key Measurements:
● Increase annual 			
print and digital 			
circulation
Increase the 				
number of library 			
visitors annually
			
● Reduce the print 			
collection by 25%
●
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●

Repurpose stack 			
space to support 			
new uses

●

Develop a plan 				
for modifying 				
and updating 				
library space 				
along with
cost estimates

Priority Two:
Become the community’s leader in technology
Provide leadership to facilitate community-wide
digital literacy

T

he Library needs to anticipate people’s technological needs and provide reliable access
to digital resources. In a world in which publishing, learning, and communication is changing
regularly, providing the balance between digital and print content is a challenge for
every library.
This strategic priority affects all that the Library does. The Library can establish itself as the
“go-to place” where everyone can find useful technological assistance and instruction
to improve their own personal competency. Whether the task is filling out an online job
application, using email, navigating Facebook, or finding genealogical information, library
customers often need friendly and knowledgeable assistance from staff.

OBJECTIVES
2.1

Provide reliable access to the Library’s digital resources

2.2 Create a technology center to support public and staff learning
2.3 Develop and implement an overall technology plan
		 for the Library
2.4 Standardize work routines, document storage, and data backups
		for staff
2.5 Increase and improve technology support for internal and 		
		external users
Key Measurements:
● Successfully implement the 2015 Technology Review recommendations
● Launch new website including new address
● Identify and hire dedicated information technology staff
● Create structured technology training for staff
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Priority Three:
Increase community involvement
Engage everyone in Livingston in the Library

E

ncouraging residents to rediscover the Library and become more involved, engaged,
and passionate about the resources it has to offer will ensure continued support
and success. Staff will focus their attention on enhancing the patron experience
in order to both retain current users and attract new users, volunteers, and
advocates.
A renewed emphasis on marketing and communication will increase awareness
about the Library and attract audiences to programs and activities.
The Library will invite, welcome, and engage larger numbers of residents
to experience and use its resources by increasing the rewards and benefits
associated with attending programs and activities and reducing obstacles

to access.

OBJECTIVES
3.1

Increase use of the Library

3.2 Develop new programs that
		encourage active
		participation by
		 larger numbers of residents
Plan key measurements:
● Increase library-sponsored programs
● Increase community-sponsored 			
programs
● Increase library programs with 			
community partners
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Priority Four:
Increase library awareness and support
Make the Livingston Public Library the most used
and useful local destination

T

he Livingston Public Library currently serves 20,855 individual cardholders out of a
total population of 27,391. Of that number, 10,326 are considered active cardholders, that
is, individuals who used their card in the last three years. A goal of this plan is to increase
the number of active cardholders by increasing awareness of the Library and engaging the
community in new ways.

OBJECTIVES
4.1

Increase awareness

4.2 Expand advocacy efforts and introduce the Library’s brand
		 to more residents
4.3 Develop new private/public funding opportunities
Key Measurements
● Increase the number of active card holders
● Increase the number of annual visits to the Library
● Grow the weekly e-newsletter database
● Set targets to increase and measure the number of followers and level of 				
engagement on all social media used by the Library, especially Facebook, 				
Instagram, and Twitter
● Increase private contributions to the Library
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Measuring Success

T

raditional statistics that measure library usage (program attendance, visits, circulation,
and registrations) continue to be an important metric to assess what happens in the Library
on an annual basis. But the Library should also consider the adoption of new “social”
indicators to gauge successful implementation and performance of this plan.
Examples of this include:
		●
			
			
			

Implementation of an annual patron satisfaction survey where the Library is
ranked highly by respondents and is recognized as an important civic anchor in
town, a vibrant partner with local businesses, and a key driver of the community’s
civic and social health

		● Increased engagement with library posts on social media, including the number
			 of re-tweets, Facebook likes, and reposts of Instagram photos
		● Increased positive digital and print press coverage and praise. The Library is
			 frequently mentioned in the local news and newspapers for its programs
			and activities
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