Children enjoyed stories and characters while practicing how
to talk to bullies at the Peter Pan event at Northgate Mall!

Thank you to our sponsors, golfers, volunteers & advocates
for helping to make our 48th annual tournament a success!

OUR FIRST QUARTER
2017
 28 children with
challenging behavior
received support from
EChO in their
classrooms, 10 children
completed—all with
stable child care—and
100% of the classrooms
showed improvement on
an assessment of best
classroom practices.
 14 child care
professionals (7
classrooms) enrolled in
a seminar with on-going
coaching to promote
Social & Emotional
Development through
EChO.
 63 families (74 parents,
122 children) received
in home parent coaching
using the Parent Aide
philosophy and
Attachment BioBehavioral Catch-Up,
Triple P, SafeCare, or
Parent Child Interaction
Therapy; 20 families
closed, with 85%
demonstrating improved
parent-child
interactions.
 19 families received
Multi-Dimensional
Family Therapy; 4
families completed with
75% reporting
satisfaction or improved
family functioning.
 EFC led 3 Motivational
Interviewing workshops
for 47 professionals
with 98% learning
something to put into
action to support client
behavior change. To
sustain these changes,
EFC also provided 6
coaching sessions to 33
professionals.
 EFC led 10 community
workshops and trainings
about how to best
support children and
families. Of 97
participants, 99%
reported they obtained
new skills & knowledge.

HOW DO WE SPREAD RESILIENCE?

facilitated discussion as part of a developing community awareness campaign. The
Durham County Commissioner Ellen Reckhow next showing is planned for November 28th.
found the movie Resilience compelling. The
The goal is for over 3% of Durham’s populamovie explains in a jargon-free way how
tion to know about ACES and how to foster
events that happen before we turn 18 have a resilience so that people are aware of both
life-long impact on our health. Adverse Child- the sustained impact of negative childhood
hood Events (ACEs)—absent or abusive parexperiences and the ways we as a community
ents; physical, emotional or sexual abuse; ne- can support the development of resilience.
glect; living with someone with substance
Future plans include changes to the Network
abuse issues; witnessing domestic violence— of Care website to make it easier for people to
create a substantial risk for multiple behavior- find information on ACEs and fostering resilial issues, chronic physical health problems
ence or having a book like How Children Sucand even early death. The more ACEs someceed by Paul Tough for Durham Reads.
one experienced, the higher the risk.
She began to gather people together to explore how Durham could emulate the movie’s
proactive suggestions for screening and
providing supports that reduced the long term
risk. Children’s check-ups wouldn’t just be
about how much you had grown and shots,
but would be a chance to assess what adverse
incidents might have occurred and to connect
families to resources to buffer children from
experiencing toxic levels of stress. The movie
suggests that programs like those offered by
Exchange Family Center are one of the most
effective tools to build resilience in the face of
ACES. Ellen Reckhow and Rachel Galanter
(EFC’s Executive Director), started meeting
with Gayle Harris (Director of the Durham
County Health Department) and Jovetta
Whitfield (Assistant Director Durham County
Department of Social Services) along with
Wanda Boone (TRY: Together for Resilient
Youth) and Fred Johnson (Duke Division of
Community Health) to figure out how we
could both expand Durham’s community
awareness about ACES and resilience and integrate screening into primary care. These
meetings have grown to include County Commissioner Brenda Howerton, pediatricians
who are interested in screening for ACES, as
well as staff from Lincoln, Durham Public
Schools, Durham Connects, the Center for
Child and Family Health, and Alliance Behavioral Healthcare.

Image Source: CDC

In addition, a small workgroup that includes
EFC staff is meeting to look at screening tools
used other places
and to determine tools for
Source: CDC
providers to use to screen both for ACEs and
resilience her in Durham. Because of the involvement of the Health Department since the
beginning, the first target for screening is
women receiving pregnancy care management through the Health Department. The
goal is to identify a tool that will allow the
pregnancy care managers to support women
in reflecting on their ACEs and resilience so
that they become parents who can support
resilience in their own children. A separate
tool is being identified to use in pediatric visits.

EFC is excited about our central role in this
effort to expand community awareness and
screening so that individuals and families
So far the group has hosted two public screen- know how to reduce the risk that ACEs will
ings of the movie Resilience followed by a
impact children’s health and wellbeing.

The Exchange Family Center strengthens families and prevents child
abuse and neglect through family support, education and counseling.
Our vision is a world where all children are safe — physically and
emotionally — and have the resources and support to guide them and their
caregivers through life’s difficult moments.
EFC impacts families by insuring that effective best practice programs are
accessible. EFC partners with caregivers to make significant and
sustainable changes in caregiver-child dynamics and to reduce children’s
challenging behavior.
EFC provides three programs: Early
Childhood Outreach (EChO) to support
caregivers & children in their
classrooms; Family Support and
Parenting of Adolescents to help
struggling families in their homes.

Our newsletter is going green! Send us your email to be included on the next
electronic newsletter. Don’t want to be on this mailing list? Let us know.

www.exchangefamilycenter.org

SUPPORTING FAMILIES AFFECTED BY DOMESTIC VIOLENCE
Maria* and her family came to the POA program through a referral from the Department of Social Services because domestic
violence in the home was negatively affecting Maria. Maria is a
12-year-who struggled with opening up and being honest with
her parents. Her mom was especially concerned about Maria’s
performance in school and high anxiety. EFC’s therapist worked
closely with Maria and Mom to increase communication and
find ways for Mom to support Maria with her schoolwork. The
therapist and Mom set up a meeting at Maria’s school to talk
with counselors and teachers, giving Mom more access to information about Maria’s grades and assignments, and allowing her
to better monitor Maria’s progress. The therapist worked with
Maria on sharing her feelings and concerns directly with Mom,
often through letters, and worked with Mom to be receptive to
these feelings. With the changes, Maria and her mom created a
safe space for Maria to communicate and allowed Mom to keep
up with what is going on at school and more effectively support
Maria’s education.
EFC is glad that Maria’s family found us and was able to receive
the support they needed to strengthen their family, but how do
we ensure that more families are able to access services when
they are experiencing domestic violence?
Last year, Durham County Department of Social Services, the
Exchange Family Center, and other community organizations
partnered to receive a two-year grant from the Administration
of Children and Families. The grant created the Durham Inte-

grated Domestic Violence Response System (DIDVRS), improving
the current systems in place to support families in our community experiencing domestic violence. EFC is excited about the
changes the collaborative has been able to achieve this year:
 DIDVRS is making lasting changes by providing trainings for
Durham County’s first responders on how to recognize and
assist families who are experiencing domestic violence. Using
the feedback from first responders, DIDVRS developed and
implemented trainings to increase knowledge of community
resources and communication between agencies.
 All three of EFC’s programs are engaged in providing services
to children who have experienced domestic violence, helping
to build resilience and strengthen the family system after a
negative experience.
 To support DIDVRS, the Durham Department of Social Services welcomed Sabrina Bristo, MSW to better identify and
engage families in our community who need additional support.
 In August, DIDVRS was visited by the Administration of Children and Families division on Family Violence Prevention
(FVPSA) to assess the grant’s progress and impact. The
meeting was a chance for FVPSA to visit the community partner agencies (including EFC) to meet project staff, to observe
roles and responsibilities, and to hear to about next steps.

SAVE THE DATE!
BREAKFAST WITH SANTA AT NORTHGATE MALL
SATURDAY, DECEMBER 2ND
PINWHEELS FOR PREVENTION FAMILY FUN DAY
SUNDAY, APRIL 15TH 2018
Parenting of Adolescents staff obtain their annual booster training in MultiDimensional Family Therapy from MDFT International.

Visit the Calendar of Events on our website for more
information and for other agency happenings.
*names have been changed to insure privacy

