
Advent Health medical group achieves 
2020 quality goals in just six months

Systematic quality improvement in ambulatory medical groups 

Advent Health leadership set an aggressive system-wide quality 
goal for all Advent Health affiliated medical groups to achieve 
nationwide top quartile by 2020. In pursuit of this goal, they 
created a multi-state, ambulatory physician committee tasked 
with developing best practices and review of supportive 
technology solutions. 

In addition to quality improvement, the committee needed to 
address the issue of lost physician-patient time during clinic 
visits. One initiative they settled on was to implement a 
technology-enabled, pre-visit planning process*. 

Challenge

The physician committee recognized that any new technology 
would be underutilized if not seamlessly integrated into their 
athenahealth electronic health record (EHR). They evaluated a 
number of solutions, settling on Avhana’s Pre-visit Planning 
module. 

Dr. Nash selected the health system’s largest medical group, 
which was already performing well in key quality measures, as a 
site to pilot the Avhana Health technology.

Dr. Shelly Nash, CMIO of AdventHealth Physician Enterprise 
upon seeing initial demo of the Avhana  platform   

Overview 

One of the nation’s 
largest not-for-profit 
healthcare providers 
with 40+ campuses 
across 9 states 
engaged Avhana Health 
to help them achieve 
2020 quality goals. 

Results 

In the first 6 months, 
12,652 quality 
measures for 6,647 
patients were closed 
utilizing Avhana.  

Pre-visit Planning  

Strategy to gather and 
organize information 
ahead of time so 
providers can devote 
attention during the 
visit to interpreting, 
discussing, and 
responding to that 
information.

Wow! This is a great approach to closing gaps 
in care within our pre-visit planning workflow.

*
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Pre-visit Planning 

A pre-encounter workflow application 
embedded within the EHR and accessed via 
single sign-on (SSO). A prioritized list of clinical 
summaries for patients being seen that day 
includes suggested orders to satisfy clinical 
quality guidelines (e.g. MIPS, HEDIS). Orders are 
queued and pre-charting performed in a single 
view. 

Additional offerings in the Avhana Quality 
Improvement Portfolio 

Clinical Decision Support  

Real-time recommendations within the EHR 
requiring no-change to clinician workflow used 
at the point of care. 

Quality Improvement Reporting / Feedback 

Weekly reporting of real-time quality metrics, 
including individual clinician feedback. 

The Avhana platform was implemented with 21 
providers in Advent Health’s largest medical 
group, Florida Health Medical Group (FHMG). 
Avhana’s team worked closely with their clinical 
team to understand existing workflows and key 
results sought. This alignment enabled Avhana 
to integrate with athenahealth in a way that 
enhanced the clinical team’s pre-visit workflow 
and ensured all documentation to satisfy 
quality measures was properly automated. 
Remote training for FHMG physicians, 
advanced practitioners, nurses, and medical 
assistants was conducted. 

As a member of athenahealth’s MDP partner 
program, Avhana is available as a turn-key 
application requiring no technical resources 
from the health system’s IT team for EHR 
integration. Go-live occurred just six weeks 
post-contract signing  after workflow analysis 
and remote clinician training was completed. 

2020 Quality 
Goals 
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Technology

Metrics and Implementation

Colorectal cancer screening 

Breast cancer screening  

BMI screening and follow up plan  

Tobacco use: Screening and cessation 

Diabetes poor control (HbA1c > 9) 

Controlling high blood pressure 

Depression screening  

Fall risk  

Diabetic foot exam

Other Quality 
Goals 

Implementation 

Enterprise IT Architect  
when assessing the Avhana technology  

“This is one of the easiest security 
reviews I’ve had to do in awhile. Kudos” 
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Patient Records Reviewed in Avhana Quality Care Gaps Closed

AdventHealth 2020 Quality Goals 
Percent 

Improvement
Baseline met 

2020 goal?
Pilot met 2020 

goal?

BMI screening and follow up plan  22% No Yes

Colorectal Cancer screening 16% No Yes

Breast Cancer screening 8% No Yes

Tobacco use: Screening and Cessation 1% Yes Yes

Diabetes poor control (HbA1c > 9) N/A Yes Yes

Controlling high blood pressure N/A Yes Yes

Other Quality Goals 

Fall risk 26.3%

Depression Screening 14.4%

Diabetic foot exam 12.6%

FHMG saw immediate improvement in quality scores during the six month pilot – meeting 
2020 quality goals nearly two years ahead of schedule. Advent Health is preparing to expand 
deployment of the Avhana Pre-visit Planning module throughout the network in 2019.
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Key Results

About Avhana Health 
Our mission is to offer impactful, patient-specific guidance for healthcare teams. At the core of what we 
do is the Avhana Quality Improvement Portfolio which we embed into leading electronic health records 
(e.g. Allscripts, athenahealth, Cerner & Epic). Our team is located in Baltimore, Los Angeles, and Boston.  

Avhana Health was awarded “Best Provider Facing Company” during Health 2.0 in 2018.


