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Forward Looking Statements
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This presentation may contain “forward-looking statements” as that term is defined under the Private Securities

Litigation Reform Act of 1995. These statements are based on current expectations, estimates, or forecasts

about our businesses, the industries in which we operate, and the current beliefs and assumptions of

management; they do not relate strictly to historical or current facts. Without limiting the foregoing, words or

phrases such as “expect,” “anticipate,” “goal,” “will continue,” “project,” “intend,” “plan,” “believe,” “seek,”

“may,” “could,” “aspire,” and variations of such words and similar expressions generally identify forward-looking

statements. In addition, any statements that refer to predictions or projections of our future financial

performance, anticipated growth and trends in our businesses, and other characterizations of future events or

circumstances are forward-looking statements. Readers are cautioned that these forward-looking statements

are only predictions about future events, activities or developments and are subject to numerous risks,

uncertainties, and assumptions that are difficult to predict. We caution that undue reliance should not be

placed on such forward-looking statements, which speak only as of the date made. Some of the factors which

could cause results to differ from those expressed in any forward-looking statement are set forth under Item 1A

of the 2015 Form 10-K, entitled Risk Factors. We expressly disclaim any obligation or undertaking to release

publicly any updates or revisions to any forward-looking statements contained herein to reflect any change in our

expectations with regard thereto or any change in events, conditions or circumstances on which any such

statement is based.

For these statements, we claim the protection of the safe harbor for forward-looking statements contained in

Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934.



Second Quarter 2017 Highlights
Record results with double-digit organic revenue growth in 12 of the last 14 quarters
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2Q & YTD 2017 Revenue Walks
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2Q’17 Financial Results
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Balance Sheet & Cash Flow
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Deployed ~ $61MM on Acquisitions in the last 6 Months; Active Acquisition Pipeline

Cash & Undrawn Revolver: 7/31/2016
(in $ mi l l ions)

Cash & Cash Equivalents 24.4$          28.4$        

Undrawn Revolver 101.0$        134.0$      

Total 125.4$       162.4$     

Debt Capacity: 7/31/2016
(in $ mi l l ions)

Gross Debt 149.0$        116.0$      

Cash & Cash Equivalents 24.4$          28.4$        

Net Debt 124.6$       87.6$       

7/31/2016
(in $ mi l l ions)

LTM Adjusted EBITDAS 152.6$       137.9$     

Net Debt to Adjusted EBITDAS 0.82            0.64         

Debt Repayment  (last 3 months) (12.0)$        (16.0)$      

Capital Expenditures (last 3 months) 6.3$            6.6$          

Working Capital 141.5$       126.4$     

1/31/2017

1/31/2017

1/31/2017



Segment Financial Summaries
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Endoscopy Healthcare Disposables

• 15th consecutive quarter with double-digit 

organic growth

• Strong global demand for our chemistry and 

procedural products

• Generated solid leverage driven by 220 Bps 

gross margin expansion offsetting significant 

business investments

• Commercial initiatives drove double digit 

organic growth of our branded products 

• Outstanding Gross Margin expansion, up 410 

Bps on favorable product mix and volume

• Gross Margin expansion partially offset by 

acquired operating costs and ongoing 

business investments to support growth

2Q'17 Variance

(in $ Millions) y/y

Revenue $35.3 35.6% 6.5%

Operating Income $7.1 24.6%

Operating Income Margin 20.0% (180) Bps

Organic %

2Q 2017 Highlights

Measure
2Q'17 Variance

(in $ Millions) y/y

Revenue $94.4 15.8% 16.0%

Operating Income $18.8 28.1%

Operating Income Margin 19.9% +190 Bps

2Q 2017 Highlights

Organic % 



Segment Financial Summaries
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Water Purification & Filtration Dialysis

• Continued demand drove the backlog to a 

record level for the 3rd consecutive quarter

• Gross Margin expanded 50 Bps, operational 

efficiencies offset negative product mix

• Delivered modest leverage with Operating 

Profit; up 10.8% on controlled costs

• Higher demand for concentrate sales drove 

y/y revenue growth

• Strong demand in Asia Pacific for Renatron 

and Sterliant products

• Healthy leverage driven by Operating Profit 

expansion on lower operating costs

2Q'17 Variance

(in $ Millions) y/y

Revenue $47.4 9.6% 9.7%

Operating Income $8.4 10.8%

Operating Income Margin 17.7% +20 Bps

Measure Organic %

2Q 2017 Highlights

2Q'17 Variance

(in $ Millions) y/y

Revenue $7.8 2.9% 3.0%

Operating Income $2.1 23.8%

Operating Income Margin 27.7% + 470 Bps

Measure Organic %

2Q 2017 Highlights



Cantel Operating Model
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New Products Global Market
Expansion

Strategic
Acquisitions

Cantel Operating Model

Commercial Excellence  | Team Development  | Infrastructure | Continuous Improvement



Non-GAAP financial measures contained herein supplement information previously reported in filings on Form 10-Q and Form 10-K as well 

as in presentations by Company management to investors, analysts and others.

The information below will not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or 

incorporated by reference in any filing under the Securities Act of 1933, as amended.

Non-GAAP Financial Measures 

In evaluating our operating performance, we supplement the reporting of our financial information determined under accounting principles 

generally accepted in the United States (“GAAP”) with certain internally driven non-GAAP financial measures, namely (i) non-GAAP net 

income, (ii) non-GAAP diluted earnings per share (“EPS”), (iii) income before interest, taxes, depreciation, amortization and stock-based 

compensation expense (“EBITDAS”), (iv) EBITDAS adjusted for atypical items (“Adjusted EBITDAS”), (v) net debt and (vi) organic sales. These 

non-GAAP financial measures are indicators of the Company’s performance that are not required by, or presented in accordance with, 

GAAP. They are presented with the intent of providing greater transparency to financial information used by us in our financial analysis and 

operational decision-making. We believe that these non-GAAP measures provide meaningful information to assist investors, shareholders 

and other readers of our Condensed Consolidated Financial Statements in making comparisons to our historical operating results and 

analyzing the underlying performance of our results of operations. These non-GAAP financial measures are not intended to be, and should 

not be, considered separately from, or as an alternative to, the most directly comparable GAAP financial measures.

(a) Non-GAAP Diluted EPS

We define non-GAAP net income and non-GAAP diluted EPS as net income and diluted EPS, respectively, adjusted to exclude amortization, 

acquisition related items, significant reorganization and restructuring charges, major tax events and other significant items management 

deems atypical or non-operating in nature.

For the three and six months ended January 31, 2017, we made adjustments to net income and diluted EPS to exclude (i) amortization 

expense and (ii) restructuring charges. Additionally, we made adjustment to six months ended January 31, 2017 to exclude (i) significant 

acquisition related items impacting current operating performance including legal, transaction and integration charges, (ii) costs 

associated with the planned retirement of our former Chief Executive Officer and (iii) the favorable impact of atypical income tax benefits 

to arrive at our non-GAAP financial measures, non-GAAP net income and non-GAAP diluted EPS.

For the three and six months ended January 31, 2016, we made adjustments to net income and diluted EPS to exclude (i) amortization 

expense, (ii) significant acquisition related items and (iii) the favorable impact of tax legislation to arrive at our non-GAAP financial 

measures, non-GAAP net income and non-GAAP diluted EPS. 

GAAP to Non-GAAP EPS Disclosure
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GAAP to Non-GAAP EPS Disclosure
Continued…

11

Amortization:

Amortization expense is a non-cash expense related to intangibles that were primarily the result of business acquisitions. Our history of 

acquiring businesses has resulted in significant increases in amortization of intangible assets that reduced the Company’s net income. The 

removal of amortization from our overall operating performance helps in assessing our cash generated from operations including our 

return on invested capital, which we believe is an important analysis for measuring our ability to generate cash and invest in our continued 

growth.

Acquisition Related Items

Acquisition related items consist of (i) prior year fair value adjustments to contingent consideration and other contingent liabilities resulting 

from acquisitions, (ii) due diligence, integration, legal charges and other transaction costs associated with our acquisition program and 

(iii) acquisition accounting charges for the amortization of the initial fair value adjustments of acquired inventory and deferred revenue. 

The adjustments of contingent consideration and other contingent liabilities are periodic adjustments to record such amounts at fair value 

at each balance sheet date. Given the subjective nature of the assumptions used in the determination of fair value calculations, fair value 

adjustments may potentially cause significant earnings volatility that are not representative of our operating results. Similarly, due 

diligence, integration, legal and other acquisition costs associated with our acquisition program, including acquisition accounting charges 

relating to recording acquired inventory and deferred revenue at fair market value, can be significant and also adversely impact our 

effective tax rate as certain costs are often not tax-deductible. Since all of these acquisition related items are atypical and often mask 

underlying operating performance, we excluded these amounts for purposes of calculating these non-GAAP financial measures to facilitate 

an evaluation of our current operating performance and a comparison to past operating performance. 



Other Atypical Items

In fiscal 2016, we announced the retirement of our former Chief Executive Officer and recorded costs associated with his planned

retirement in our Condensed Consolidated Financial Statements in the second half of fiscal 2016 and the first quarter of fiscal 2017. Since 

these costs are atypical and masks our underlying operating performance, we made an adjustment to our net income and EPS to exclude 

such costs to arrive at our non-GAAP financial measures.

In the second quarter of fiscal 2017, we recorded severance and other restructuring costs, primarily in our Endoscopy segment, to improve 

operating efficiencies and realign resources for continued investment in strategic initiatives. We expect further restructuring costs to occur 

in the second half of fiscal 2017. Since restructuring costs have historically been infrequent and masks our underlying operating 

performance, we have made an adjustment to our net income and EPS to exclude such restructuring costs to arrive at our non-GAAP 

financial measures.

The consolidated effective tax rate for the six months ended January 31, 2017 was favorably affected by the recording of excess tax 

benefits relating to stock awards that vested in October 2016. As a result of the adoption of a new accounting pronouncement on August 

1, 2016, we no longer record excess tax benefits as an increase to additional paid-in capital, but record such excess tax benefits on a 

prospective basis as a reduction of income tax expense, which amounted to $2,241,000 in our first quarter of fiscal 2017, as further 

described in Notes 2 and 4 of the Condensed Consolidated Financial Statements. Since most of our stock awards were granted annually in 

our first quarter and vest on the anniversaries of the grant date, we do not anticipate the recording of additional significant excess tax 

benefits for the remainder of fiscal 2017. The magnitude of the impact of excess tax benefits generated in the future, which may be 

favorable or unfavorable, are dependent upon the Company’s future grants of stock-based compensation, the Company’s future stock price 

on the date awards vest in relation to the fair value of awards on grant date and the exercise behavior of the Company’s option holders. 

Since these favorable tax benefits are largely unrelated to our current year’s income before taxes and is unrepresentative of our normal 

effective tax rate, we excluded its impact on net income and EPS for our first quarter of fiscal 2017 for the purposes of calculating these 

non-GAAP financial measures to facilitate an evaluation of our current performance and a comparison to past performance.

For the three and six months ended January 31, 2016, the consolidated effective tax rate was favorably affected by tax legislation enacted 

in the United States and internationally that enabled us to record favorable tax benefits in our second quarter of fiscal 2016 relating to the 

entire calendar 2015. Since these favorable tax benefits were largely unrelated to our second quarter’s income before taxes and was 

unrepresentative of our normal effective tax rate, we excluded its impact on net income and EPS for purposes of calculating these non-

GAAP financial measures. 

GAAP to Non-GAAP EPS Disclosure
Continued…
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The reconciliations of net income to non-GAAP net income were calculated as follows:

(1) Amounts are recorded in general and administrative expenses.

(2) For the six months ended January 31, 2017, acquisition related items of $170 were recorded in cost of sales and $905 were recorded in 

general administrative expenses. For the three and six months ended January 31, 2016, acquisition related items of $311 and $571, respectively, 

were recorded in cost of sales and $286 and $960 were recorded in general administrative expenses.

(3) Amounts are recorded in income taxes.

The reconciliations of diluted EPS to non-GAAP diluted EPS were calculated as follows:

GAAP to Non-GAAP EPS Disclosure
Continued…
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(b) EBITDAS and Adjusted EBITDAS

We believe EBITDAS is an important valuation measurement for management and investors given the increasing effect that non-cash 

charges, such as stock-based compensation, amortization related to acquisitions and depreciation of capital equipment, has on the 

Company’s net income. In particular, acquisitions have historically resulted in significant increases in amortization of intangible assets that 

reduce the Company’s net income. Additionally, we regard EBITDAS as a useful measure of operating performance and cash flow before 

the effect of interest expense and is a complement to operating income, net income and other GAAP financial performance measures.

We define Adjusted EBITDAS as EBITDAS excluding the same atypical items as previously described as adjustments to net income. We use 

Adjusted EBITDAS when evaluating the operating performance of the Company because we believe the exclusion of such atypical items, of 

which a significant portion are non-cash items, is necessary to provide the most accurate measure of on-going core operating results and 

to evaluate comparative results period over period.

The reconciliations of net income to EBITDAS and Adjusted EBITDAS were calculated as follows:

GAAP to Non-GAAP EPS Disclosure
Continued…
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(Amounts in Thousands)

Net income, as reported $ 18,070 $ 15,389 $ 36,870 $ 29,643

Interest expense, net 1,126 871 2,219 1,616

Income taxes 9,417 8,136 16,587 16,913

Depreciation 3,694 2,871 7,148 5,693

Amortization 4,057 3,297 7,966 6,391

Loss on disposal of fixed assets 178 11 402 111

Stock-based compensation expense 2,116 1,875 5,038 3,595

EBITDAS 38,658 32,450 76,230 63,962

Acquisition related items  — 597 1,075 1,531

CEO retirement costs  —  — 1,937  —

Restructuring costs 856  — 856  —

Adjusted EBITDAS $ 39,514 $ 33,047 $ 80,098 $ 65,493

Three Months Ended Six Months Ended

January 31,  January 31, 

2017 2016 2017 2016



(c ) Net Debt

We define net debt as long-term debt less cash and cash equivalents. Each of the components of net debt appears in the Condensed

Consolidated Balance Sheets. We believe that the presentation of net debt provides useful information to investors because we review net 

debt as part of our management of our overall liquidity, financial flexibility, capital structure and leverage.

The reconciliations of debt to net debt were calculated as follows:

GAAP to Non-GAAP EPS Disclosure
Continued…
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2Q & YTD 2017 Segment Revenue Walk
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(in $ mill ions)

Endoscopy

Water 

Purification & 

Filtration

Healthcare 

Disposables
Dialysis Total

2Q'16 Revenue $81.5 $43.3 $26.0 $7.5 $158.3

Organic 16.0% 9.7% 6.5% 3.0% 12.1%

M&A 1.9% 0.0% 29.1% 0.0% 5.8%

FX -2.1% -0.1% 0.0% -0.1% -1.1%

2Q'17 Revenue $94.4 $47.4 $35.3 $7.8 $184.8

Total Growth 15.8% 9.6% 35.6% 2.9% 16.8%

YTD '16 Revenue $153.1 $88.0 $53.4 $17.6 $312.1

Organic 21.3% 10.6% 7.5% -14.9% 13.9%

M&A 3.7% 0.0% 27.5% 0.0% 6.5%

FX -2.1% 0.0% 0.0% -0.1% -1.0%

YTD '17 Revenue $188.2 $97.3 $72.1 $15.0 $372.5

Total Growth 22.9% 10.6% 35.0% -15.0% 19.4%


