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Patrinely Group

A joint venture led by Patrinely Group, and including USAA Real Estate and CDC
Houston, announced the groundbreaking of CityPlace 1 in Spring.

Dean Patrinely figured his future was set. He was in his last year at Harvard Business
School, and with offers in hand from several investment banks, he was headed for
Wall Street. Then a real estate developer from Houston showed up in one of his classes
with a slideshow and a story that changed the trajectory of Patrinely’s career.

That developer was Gerald Hines. It was 1980, and Hines presented several of his
recent real estate projects, including the iconic Pennzoil Place in downtown Houston.
Patrinely was hooked.

The Florida native parlayed that meeting to a job in Houston with the Hines organi-
zation, where he stayed for three and a half years before branching out on his own.

Since then, Patrinely Group has completed close to $10 billion worth of develop-
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Houston developer Dean
Patrinely of Patrinely
Group in their offices.
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ment in growing markets across
the country. The company has 88
employees and builds primarily
office, mixed-use, hospitality and
apartment projects from Seattle
to South Florida. It has devel-
oped office buildings for corpo-
rate giants Anadarko, Hallibur-
ton, Southwestern Energy, BP
and others.

The firm has 858,000 square
feet under development in the
Houston area and just completed
nearly as much for HP Inc. and
American Bureau of Shipping
here. In a partnership with USAA
Real Estate and CDC Houston,
Patrinely is developing CityPlace
on 60 acres next to Exxon Mo-
bil’s corporate campus in Spring-
woods Village.

Texas Inc. recently sat down
with Patrinely to talk about his
affinity for Houston and the
advantages — and pitfalls — of
developing here.

Q: Gerald Hines brought a
lot of people to Houston. You
stayed, so you must have liked
it here.

A:We loved Houston. “Urban
Cowboy” had just come out. It
was just great living here. Hous-
ton at the time was absorbing 12
million to 14 million square feet
in office space a year. It was on
fire. It would have been the larg-
est city on the planet in five to
seven years. Bigger than Paris,
New York and Tokyo put togeth-
er.

Q: But then there was the
’80s real estate, oil and S&L
bust. Did you ever think about
leaving?

A: Houston had nonstop
flights on Continental Airlines at
the time, and other markets were
not in distress. South Florida was
very robust. California was ro-
bust. Our initial projects were in
San Francisco and South Florida.
When Houston is booming, some
other cities in the United States

are not, and it flips. There’s a lot
of smart people here in Houston.
I can’t imagine leaving. The
lifestyle, cost of living, friends
and neighbors. It’s just a great
place.

Q: It’s fascinating that you
were swayed from becoming
an investment banker from
this real estate guy from Hous-
ton.

A: The opportunity to be in
the real estate space allowed me
to use my various academic

backgrounds: finance, capital
markets and engineering and
construction. I had a degree in
environmental engineering and
a degree in civil engineering.
Real estate combined all the
things I’d been trained for in a
field that was completely new to
me.

Q: It’s been nearly 40 years
— it can’t still feel new.

A: To this day it continues to
offer interesting exposure to
innovative, new ways of doing

things. No building is built today
like it was 20 years ago, and I’m
sure 20 years from now it’ll be
different.

Q: How do you decide what
and where to build?

A:We primarily focus on the
development, investment and
management of Class A or high-
end office and residential proper-
ties in key growth markets
around the country. We try to
enter new markets or pursue
projects in our current markets
with a fairly nimble team, always
associated with capital to make
the ball move faster on certain
transactions. We’ve been active
in markets where most of the
jobs have been created, and
being geographically diversified
from a portfolio standpoint al-
lows us to weather the usual ups
and downs of our industry. It’s
remarkable how resilient the
country is, because usually when
one city’s down another one is
not.

Q: Do you have preferred
markets?

A:We have focused our ener-
gies on the “smile” part of coun-
try, which is Seattle, Los Angeles,
Denver, Las Vegas, the major
Texas cities, New York, the D.C.
area, Florida, Phoenix — we’ve
done projects in other locations,
but probably in the last 10 or 15
years we’ve been focused where
people really want to move —
core gateway cities.

Q: What do you mean by
“smile?”

A:When you look at a map of
the country, coastal cities and
key job growth areas where
people really want to move,
where they are moving, where
they have been moving over the
last couple of decades. We’re
keeping an eye on where people
are going that don’t have jobs
yet, particularly in tech and
media. Austin, Los Angeles, New
York, Boston, Denver, Seattle —

Things to
know
about
Dean

Patrinely
Age:

67
Education:

Bachelor’s degree
in civil engineering
and a master’s in

environmental
engineering from
the University of

Florida; MBA from
Harvard.
Family:

Wife of 42 years, a
son, daughter-in-

law and two
granddaughters.

Hobbies:
Traveling with

family and
friends, golf, read-
ing, inshore fish-
ing, upland bird

hunting, food and
wine.
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BP

BP’s Westlake 1 tower contains 949,379 square feet and is the
biggest building on the company's west Houston campus.
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those are cities that people will
go to without jobs because they
know they’ll find them.

Q: How does Houston fit in?
What are the key differences
between Houston and the
other cities you work in?

A: I’m biased because I live
here. I’ve been here for 39 years.
It’s unique in the sense that, yes,
we have a great concentration of
the world’s energy brain power
here, large corporations, global
corporations. That’ll always be
here, but it’s one of the most
diverse cities of its size that
we’ve encountered.

The number of languages
spoken here, I think I read some-
where it was 90. The diversity of
the populous here is remarkable
and I think that’s why it’s such a
can-do city and why it’s such a
can-do place to work and a place
to live. All the cities we operate
in are great and fun to be in, but
this is the most friendly large
city I’ve ever encountered. Peo-
ple are less concerned about
where you came from. As long as
you’re a nice person, you work
hard and do well, generally
speaking, most Houstonians are
happy for you.

Q: Houston is known as
being an easy place to devel-

op. We have so much land, so
few barriers to entry in terms
of regulations, we don’t have
zoning. But I imagine those
things might also make it easy
to fail.

A: The regulatory ease here is
a definitely a boost for business,
yes. But you have to maintain
discipline here. You have to
understand what the exit strate-
gies are. I like to say one of rea-
sons we’ve been around for 35
years is we don’t try to swing for
a home run every time we’re at
the plate. Doubles and triples
work just fine. In a market where
there’s no barrier to entry,
where anyone can buy a piece of
property and put a building up,

usually there’s a capital dis-
cipline that will slow that down.
And I think some of the restruc-
turing of the capital markets
after the 2008 crash helped. In
the early days, three of us and a
$100 bill could put up a building.
You can’t do that anymore.

Q: USAA has been a long-
time financial partner. How
much has the company in-
vested with you?

A: I’m not at liberty to talk
about specifics, but over the last
30 years they’ve been involved
in many of our joint ventures.
They’re great people, very
smart. We probably have a lon-
ger relationship with them in

providing capital. We have three
funds we’ve created with them.

Q: What kind of people do
you hire?

A:We’re a very nimble team
of experienced people. People
usually come to us with 10 years’
experience. We used to say that
we’re not in a position to teach
you how to fly, but if you know
how to fly when you come here,
we’ll teach you to become a
combat pilot. The hardest thing
is to find talented people that
have a strong work ethic and
integrity.

nancy.sarnoff@chron.com
twitter.com/nsarnoff
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Patrinely Group, which has developed buildings for corporate giants, also built
the Southwestern Energy headquarters near TheWoodlands.
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“This is the most friendly large city I’ve ever encountered. … As long as you’re a nice person,
you work hard and do well, generally speaking, most Houstonians are happy for you.”

Dean Patrinely, developer
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Patrinely Group has completed close to $10 billion worth of development in
growing markets across the country, including the Anadarko towers.




