Fairfield County Board of DD
Leadership Team Report
April 19, 2016
Finance

Beth Seifert

Revenues:
Revenues were approximately $889,900 above projections.
Tax Revenues
Medicaid (Adult Day, Non-Medical Transportation, Supported Employment, TCM)
Medicaid Administrative Claiming (MAC)
Waiver Match Reconciliation (SFY14)
ODE
OOD (Community Employment, Benefit Analysis, Project Search & Discover U)
Day Services Match – Out of County Individuals
One on One Aide Reimbursements

611,200
370,000
-100,000
79,000
-19,800
-4,200
22,600
-16,200

Expenditures: Expenditures were approximately $734,300 below projections.
Salary and Benefits were below projections by $325,100. The variance is primarily a
result of vacant positions ($157,300).
Non-wage expenditures were $409,000 below projections.



Contract services accounts for $191,300 of the variance.
o Therapy Services $43,500
o Purchased Property Services $11,500
o Purchased Housing $16,100
o Purchased Provider/Transportation Services $44,300



Waiver match and admin fees were under budget by $155,800.



Both the supply and capital accounts were under budget $57,400 and $34,000
respectively.

Educational Services

Jodi Blais

Preschool and School Age

Many of our staff participated in the Dream On! Walk a Mile in the Mall on Saturday
March 12th during DD National Awareness month.
Senior class students also went to Bloom Carroll and Berne Union schools to pass out
information about assistive technology, promote the movie Where Hope Grows and had
some interesting facts about disabilities attached to lollipops to attract students to the
table.

Shawn and Dustin, from the Senior class, went to the post office in the beginning of
April to mail approximately 3 lbs of
coupons to a navy base in Guam.
These coupons can be used by
navy personnel in their commissary
to reduce the cost of their grocery
purchases.
Planning – QIP:

Commitment 3-Action Step 4−

Increase opportunities for Forest
Rose School students to participate
in meaningful ways in their home
school districts and communities by
increasing community-wide capacity and capability for including all children in public
schools and beyond.
For the second year in a row we hosted the Fairfield Association for the Education of
Young Children’s Family Fun Fair which used to
be held at Rising Park. Given the coldness of the
day and the blowing snow on Saturday the 9th,
the community partners were grateful that we
could have all of the activities inside. The crowd
was smaller than last year (given the weather it
was well attended), but we had 91 partners,
representing 25 agencies and about 225 children
and adults taking part in the free family activities
and information. Every child received a free
book and tote bag to haul their fireman hats,
pet rocks and all the other goodies they
made. Max and Erma’s sundae bar was a hit
and there were carnival games and bikes and
basketball in the gym.

Forest Rose staff members offered speech and language screenings and provided the
community with valuable handouts related to speech/language development and
utilizing iPad apps for educational purposes. Many families with young children enjoyed
exploring the iPads on display and were thankful for suggestions on how to use this
household technology for language development rather than solely for entertainment.
One mother in particular shared that she had recently been diagnosed with ASD
(Autism Spectrum Disorder) and that she was closely monitoring her 2 year old
daughter for signs of Autism. She was aware of all of the wonderful programs that
FCBDD has to offer children and adults with disabilities. Lastly, a Lancaster City Schools

preschool teacher made sure that she took all of our handouts on display to share with
her parents and staff. It was a great opportunity to share our expertise with other
agencies and the community.

Jamie Queen and Ray Schmidt presented to the 3rd, 4th, 5th and 6th graders at Berne
Union during our spring break from school. They talked about Recognizing Differences
and how that can be a good thing. Ray brought volunteers on stage to simulate a
disability by asking them to play a nose flute. It was fun and interactive! Some of the
students who have established relationships with our students talked about what they
liked or had learned from their new friends.

Early Intervention (EI):
Rebecca Nixon
Our program is currently providing services to 158 families in Fairfield County.
In March we received 16 referrals from Help Me Grow and there were 21 children
who transitioned out of our program.
Planning – QIP:
Commitment 3− Build networks of relationships in community life. Action Step 4Promote community focused socialization and strengthen collaboration with community
groups.
In January the committee met to plan quarterly events in the county. We selected
Explore Me a Story and Yoga sessions with Joanna Johns as our March activities to
share with families in the Early
Intervention program. Joanna is a
gifted teacher who offers a joyful
learning experience in her home.
She shares a story, music, creative
play and snack all tied to the theme
of a children’s book. Joanna is also
a certified Yoga instructor with
special training in working with
children having special needs. We
had eight families attend Explore
Me a Story in
Lancaster and ten families participate in the yoga
fun at the Pickerington Library. The children
really enjoyed both events with Joanna!

Adult Services

Kyle Miller

Adult Services – General:
With the vacancy of the Employment Manager position, we have been analyzing
the operations of JobFusion to identify efficiencies. At the same time we have
been making arrangements to restructure duties to increase the amount of time
Developers are interacting with the business community. The primary change is
to assign job seekers to Job Trainers so they can assist in the job seeking
process and build relationships with the seekers. Trainers can then follow the
seeker through the employment process, support the initial training and be the
primary contact for the seeker and his/her team. We have had numerous
meetings to clarify how current operations align with securing employment
including a planning meeting at Discover U. This meeting resulted in the
Discover U. staff agreeing to develop a plan to provide mentoring for providers
to utilize resources there for employability skills training. In addition, the board
agenda will have a resolution to abolish the Employment Manager position and
revise the “Integrated Community Support Manager” position to reflect the
supervisory responsibility for JobFusion. These activities meet the expectations
in Q.I.P. commitment 6.) Action Step number five.
Transitioning the provision of services from the County Board to Fairfield
Industries remains our priority at the Opportunity Center. The Fairfield
Industries Board of Directors has elected a new president who has embraced the
responsibility of identifying how they can be significant as an agency provider.
After meeting with the President to summarize the activity of the past year and
reviewing the options that have been presented to the Board, we shared the
summary of the meeting and options with the rest of the Board for discussion at
the April Board meeting. With this pending transition, we have not filled any
vacant full-time positions at the O.C. since the beginning of this year. We have
been utilizing substitutes to insure that the level of support is sufficient to
maintain the quality of services that we are accustomed too. Brad and Leslie
have done a stellar job rearranging assignments to insure that substitutes are
working directly with more experienced staff to mentor and insure the quality of
services. Similarly, the staff should be commended for their flexibility and
willingness to adapt to any scenario that arises to insure that services to the
people we serve remains our priority. These activities are clearly aligned with
Commitment 6.) Action Step number three and Commitment 9.) number one of
the Q.I.P.
As we continue to monitor the movement of the services to employment, thanks
to the determination of Elizabeth Dillehay, we now have a consistent
measurement tool. The number of people attending an ADS provider compared
to the number working in community employment is 287:79. This is the first
month we have seen the decrease in the ADS (288 in February) total while
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simultaneously an increase in the number in community employment (74 last
month.) Although the number attending ADS only shows a slight decrease, it is a
trend in the right direction. We also know that this number is not unduplicated
because some people working also receive ADS services. This information will be
our measure for Q.I.P. Commitment 6.) Action Step five.
Community Employment Services:
March Business Connections
JobFusion staff continues to make strides at establishing new business
connections. In March, we had a number of job seekers not only interview, but
become employed. From a small business owner to nationally recognized
restaurants, our job seekers are securing great opportunities in Fairfield County
and setting the standard of hard work and dedication as new employees in these
businesses. We appreciate the beginning of new relationships with Olive GardenLancaster, Arby’s Lancaster, Bickford Assisted Living Facility, and Lifetime
Financial Growth in Lancaster!
New Hires and Interviews
March was in like a lion, out like a lion (no lamb). As we prioritize personcentered employment, job seekers are energized in the job search process and
employers are presented with applicants that are excited about positions that
often are filled by applicants simply looking for a job. It has been a busy month
with a number of job seekers interviewing and five beginning new positions. Four
out of the five employers are new connections for JobFusion and we could not be
more excited! A connection we have with the Walmart in Reynoldsburg has
yielded another new hire.
Ryan M began working with JobFusion interested in working very limited hours
per week. Sarah Fries, Job Developer, established a relationship with the owner
of Lifetime Financial Growth in Lancaster through the Lancaster Sherman Rotary.
It is an office location that was in need of someone to assist in cleaning for
about an hour every other week to start. Ryan and his family were open to trying
the position and after Ryan’s first day, according to Ryan’s mom, he returned
home “happy as a lark.” We are excited that we were able to make a connection
for a role that fit well for Ryan, as well as the employer!
Zach H began his job search with great experience on his resume in
dishwashing. In his own words, he loves to wash dishes! In a two week span,
Zach’s experience garnered interviews at IHOP-Reynoldsburg, Olive GardenLancaster, and Smokey Bones-Reynoldsburg. He was officially offered the
Dishwasher/Utility position with Olive Garden in the month of March and has
been learning his new role. Zach is enjoying the team environment Olive Garden
provides and the opportunity to get working. The experience he is gaining in this
type of environment is fantastic!
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Rachael A is a job seeker who began working with JobFusion as a part of
DiscoverU in the River Valley Mall. For anyone who may know Rachael, she loves
fashion, especially if there is vibrant color and pattern on a piece of clothing.
Through DiscoverU, Rachael was able to complete internships in such stores as
Elder-Beerman, Bon Worth, and Old Navy. As we began seeking open
opportunities, Rachael had interviewed with a few organizations, but she had a
desire to work for Walmart. She was called to Walmart to interview for a role in
Lawn and Garden initially. Upon meeting Rachael and seeing where her
strengths were in working with clothing, minutes after her interview, Rachael
was officially offered a position with Walmart in Reynoldsburg in the Apparel
Department. Not only is Rachael beginning her new role at a business she
indicated she really wanted to work for, but she is in a department that fits her
like a glove!
Albert G recently left Discover U after coming to
the program to gain some additional skills and
experience to help in his search to find something
outside of his role at Wendy’s. His internships
included Auntie Anne’s as a sampler, Subway, Old
Navy, Fun4U the arcade as well as being a porter
with the River Valley Mall. He expressed interest in
the medical field and had the wonderful
opportunity to do several hours of a job shadow
with Bickford of Lancaster, which is a Senior Living
Community. After the job shadow and interview he
was also able to take a CPR class and received his
certification! This fulfilled a requirement of the job
and he accepted an offer in the housekeeping
department. Albert had a week long orientation at
the end of March and within the first two days Bickford was so impressed they
asked if JobFusion had any more candidates like Albert that would be interested
in employment! Albert is also planning to continue his job with Wendy’s as well
as two volunteer jobs with the YMCA and Fairfield Medical Center.
Jasmine M recently completed the Work-For-It program at Discover U and
received an offer of employment with Arby’s. Her journey through the Work-ForIt Program was challenging, but she was determined to complete it and interned
at BonWorth, Elder-Beerman, JC Penney and Bath and Body. She is a very hard
worker with wonderful communication skills. Prior to her departure from
DiscoverU she took the opportunity to receive some one-on-one training on the
cash register, knowing that it would help her in the new position at Arby’s.
Several applications and interviews continue for all of the individuals that we are
working with in employee development and job development.
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Affiliates
Learning Never Ends has completed several assignments in the month of March.
Job training was completed by Learning Never Ends for a new hire at Lifetime
Financial Growth LLC and during a 40-hour Community-Based Assessment at
Lancaster-Fairfield County Community Action. In addition, a Community Based
Assessment was completed by Learning Never Ends at the Robert K. Fox Family
YMCA in Lancaster, Ohio in the laundry department.
New Referrals
Two new intakes were completed during the month of March. One intake was
completed for the purpose of completing Career Exploration in a hobby shop or
antique store. A second intake was completed with an individual who is in the
process of completing his HVAC (Heating, Ventilation and Air Conditioning)
certification. This individual will also complete Career Exploration services with
local HVAC companies, where he will shadow with the technicians and learn
about the HVAC field during an “up close and personal” experience.
Community Based Assessments
Four Community-Based Assessments were completing during the month of
March. The businesses that participated in these assessments included the
Robert K. Fox Family YMCA (laundry), DiscoverU (clerical), Lancaster-Fairfield
County Community Action, and Bickford Senior Living. In total, affiliate and
JobFusion trainers completed a total of 81 hours of training in assessments
within the month of March!
Work Adjustment
One Work Adjustment was completed for an individual this month. This
individual participated in 24 hours of training at the OU-Lancaster greenhouse
project. During their time at the greenhouse, this individual worked towards
improving social etiquette skills and using appropriate voice volume.
Greenhouse
Teresa and Justin are tending to the plants at
the Greenhouse and everything is in full
bloom!
FMC-Project Search
Team Meetings were held with the students,
home schools, parents, ISCs, OOD
representatives, FCBDD representatives, and
Employment Vendors. Students have been
working on applications to businesses for
employment opportunities.
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FMC Project SEARCH
students were asked to
volunteer at the Shrine
Circus by the Masonic
Lodges to “Pay It Forward”
to clean/pick up trash after
the shows, disinfect the
seating areas in the
coliseum, and disinfect the
rides, benches, and
entry/exit railings. The
students were permitted to
watch the show, and had a
great time! The students
represented FCBDD with
pride, and demonstrated
their great work ethic.
Two of the FMC Project SEARCH students have accepted offers of employment.
Faith B. will start her first day of employment at Cintas in Gahanna, Ohio on April
4, 2016. Faith will be working part-time with 24 hours a week until Project
SEARCH ends and then will be able to pick up an additional 6 hours a week.
Great Job Faith!
Bryndan will start his first day of employment at the Kroger store in Pickerington,
Ohio on April 13, 2016. Brynden will be working part-time and will be able to pick
up additional hours as time goes on. Great Job Brynden!!
Matthew has interviewed at the FMC Dietary Department for a part-time position
and they will be notifying applicants soon regarding their decision. Good luck
Matthew!
Cintas of Lancaster, Ohio have been strong supporters of our individuals,
encouraging students to come in and observe the positions they offer. Several
individuals took the opportunity to visit Cintas. During one of the visits, Steve
Sergeant and Ryan (Supervisor) noticed one of our students needing a pair of
shoes. Cintas ordered three different sizes of Reebok shoes, and gave a pair to
one of our students that were in need of a pair of shoes. The other two pairs
were given to our program to offer to other students needing shoes. During the
job observations to Cintas, Faith was recognized for her work ethic, and was
called for an interview for her new position at Cintas- Thank you Cintas!
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DiscoverU
March was a busy month for everyone, including DiscoverU. We began the
month spearheading “Walk a Mile in the Mall” for National Developmental
Disabilities Awareness Month. Over 100 people
from the community and
all different departments
of FCBDD, consumers
and their families, friends,
RVM business managers,
walked together to
promote awareness of
developmental disabilities
on Saturday, March 12, at
9:00 a.m.! The unity and
energy were electrifying! Ability, not disability!
We continue celebrating employment with Jasmine
Mayo starting a new position at Arby’s Restaurant on
Memorial Drive Wednesday, March 30, 2016 as a
cashier/lobby attendant! Not in actual job
development, Jasmine secured her own interview by
completing applications in the computer lab at
DiscoverU through employment development
sessions of the Work-For-It program. We salute this
employer for holding her position and allowing
Jasmine extra money skills/cash register training
time before putting her on their schedule!
Judy Tackett and Adam Pyles completed the Work For It Program at the end of
March after successful internships for Judy at BonWorth and Elder-Beerman;
Adam learned various skill sets at Go Calendars, Elder-Beerman and Old Navy.
Judy has moved into job development and Adam is planning to move to West
Virginia with his family. We wish them the best as they start a new path along
their life journeys. We were asked to help with the River Valley Mall Easter Egg
Hunt held for three different age groups of children – it was a fun event and we
love giving pack to the mall!
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As we were bidding farewell to Doug Mitchell, JobFusion Manager, who accepted
a management position with the Athens County Board of
DD, one of Doug’s favorites arrived – Elvis was in the
house! We will miss you, Doug, but your new position is
close to home again and
that’s a big plus for your
family, as well as the
individuals you will work
with in Athens County.
Happy trails to you…

Total Jobs Hired, Loss and Employed
January
February
March

Hired Job Loss
0
1
4
0
5
0

Employed
71
74
79
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OOD Payments
2016
Jan
Feb
Mar

22518
17014
33402

OOD Revenue
JobFusion OOD Payments for March, 2015 were $33,402
Year-to-date; $72,934
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Section 1: Jobs
New hires in March 2016
Total number of jobs filled as of January 1, 2016
Total number of individuals employed in the community
Job losses in March 2016
Total job losses due to termination as of January 2016
Total job losses as of January 1, 2016
Number of individuals receiving active Job Development Services (an active job search in place)

5
9
79
0
0
1
25

Number of individuals currently participating in an internship program

15

Section 2: Internships

Fairfield Medical Center – Project Search – 9
DiscoverU – Work for It – 3
DSW – Projects Search – 0
Art & Clay / Square 7 – 2
OU-L Greenhouse – 1
Total number of individuals receiving BVR assessments; CBA, CX, Etc.

10

Section 3: The Opportunity Center
Total number of OC individuals referred to JobFusion to actively seek employment (BVR)
Total number of OC individuals JobFusion has obtained jobs for in 2016

0
1

Section 4: Total Services Provided
Total # of individuals receiving Community Employment Services via JobFusion

125

Section 5: QIP Goals
Offer internship opportunities that will increase
occupational, practical, and soft skills building a
foundation where employability talents can flourish.

Continue to build capacity among provider partners
to offer services in alignment with
Community/Employment First that will promotes
choice, quality, and innovation in services.

Enhance JobFusion’s leadership role as an expert in
Supported Employment to Fairfield DD’s affiliate
partners, as well as business community partners
through training, technical assistance, outreach and
advertising efforts.

At DiscoverU, Judy worked successful internships at
BonWorth and Elder-Beerman and is currently in job
developing looking for a career in clerical or hospitality.
Adam learned various skill sets at Go Calendars, ElderBeerman and Old Navy and is planning to move to West
Virginia with his family. We wish them the best as they
start a new path.
Our affiliate, Learning Never Ends, has completed several
assignments in the month of March. Job training for a new
hire at Lifetime Financial Growth LLC and a 40-hour
Community Based Assessment at Lancaster-Fairfield
County Community Action. In addition, a Community
Based Assessment was completed at the Robert K. Fox
Family YMCA in Lancaster, Ohio in the laundry department.
We continue to work with Duane Rohr and John White,
CVS Managers, to finalize the CVS and Cash Register
training.
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Program Services Update:
Brad Changet
Person-Centered Thinking – Doug Redding had expressed an interest in
learning how to play pool. He told Helen Dumm that he recalled playing it some
time ago and liked it but didn’t really remember much about it. Helen, not being
a billiards player herself, arranged for Ryan Hunt to accompany Doug on a trip to
Tiki Bowling Lanes to teach him the rules to a couple of games and enjoy some
fellowship just between the guys! He had a great time and would like to begin
playing on a regular basis. Below is a photo of Doug and Ryan in the heat of a
battle.

Life Coach Staffing – I thought it would be appropriate to share how we have
been handling the staffing situation at the Opportunity Center. Over the past
several months, we have had eight direct care staff persons resign to take other
positions. Our life coaches are beginning to plan for the impending move away
from public employment due to the requirement for the County Boards to no
longer be providers of services. It is nice to note that five of them have
remained with the FCBDD and two of the others accepted positions in the field of
DD.
Since we have decided it was would not be good practice to hire new staff
knowing their positions will not be long-term we have been working with other
county boards to determine the best practice of filling these vacancies. One
option would be to work closely with a staffing agency to interview and select
the most qualified candidates. These staff would be the employees of the
staffing agency but supervised by County Board supervisors.
In the meantime, to assist with providing quality services to all of the people we
support, we have consolidated one of the Community Engagement rooms by
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having some people switch to different areas for their services. This move
allowed us to staff each area with our veteran full time life coaches and utilize
substitute life coaches as floaters assigned to various areas.
Our small but dedicated group of substitutes has been wonderful! They have
been able to assist with personal care, provide support for specific areas while
the life coaches performed personal care or support for community events, and
fill in for absent staff. Although, there are days when all six of the floater
positions are not filled, we have always been able to support individuals with
staffing numbers above the state recommended acuity levels. In fact, we have
continued to operate the OC at levels approximately six to eight staff above
acuity. So for example, on a couple of particularly scant days in March we had
22 staff when acuity called for 16 and 24 staff when acuity dictated 17.
We are excitedly looking forward to the near future when we can fill these
vacancies. This will allow us to provide even more consistency for the people we
support by having full-time staff available for all areas and in the floater
positions.
Green Machine – The Green Machine is proud to announce that they have a
new customer. The Main Street Bistro has become a weekly buyer of micro
greens. They are located at 512 E. Main Street. The Bistro is locally owned and
features fresh ingredients, handmade desserts, and locally sourced foods. We
are pleased to be partnering with yet another local business.
Recently, the gardeners purchased two garden wagons for use in their garden.
As with many new items, they came in a box with infamous, “Some Assembly
Required” label. It was amazing to see how they came together to work as a
team to figure
out how to put
the carts
together. Colt
was especially
helpful by
making sure
everyone had a
chance to help.
They worked to
identify parts,
find tools, lay
out the pieces,
and follow the
assembly
instructions.
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Deb Will was astonished at how well everyone pitched in to accomplish this task.
Shown below is Scott Dunigan pulling a wagon loaded with seed packets to be
sold at the Dig Into Gardening event.
Volunteer Opportunity – Danyelle Kraft has
recently made arrangements for a couple of
individuals to help prepare lunches for senior
citizens at Meals on Wheels. Lea Gayheart and
Penny Kern have been volunteering about two
hours per week for the past several weeks. Lea
told me she loves the chance to give back to her
community by doing this work. Penny enjoys the
fellowship with the other volunteers at the center
and the feeling of accomplishment. Pictured is a
photo of Penny after she finished stapling the bags
closed.
Transformation Update
Leslie Dancho
Career Discovery continues for 10 individuals utilizing either Life Coaches from
the OC or other vendors. There are 11 people that have completed the
Discovery process. These Discovery profiles will provide staff with a wealth of
knowledge to help people make connections that are truly meaningful.
Approximately 29% of the individuals at the Opportunity Center have increased
their time spent in the community. In total, approximately 78% of individuals
are engaged in community experiences regularly, however their time spent in the
community needs to increase. Although we continue to refine community
involvement into more person-centered connections, we recognize that this is a
process and are committed to do this one person at a time.
Molly has been volunteering at Fairfield Medical Center. She has made personal
connections with the other volunteers and staff in the area, and has increased
her time she spends volunteering from once a month to once a week. Molly has
really enjoyed this, and the other people at FMC truly enjoy the time that they
spend working alongside Molly. Molly assists with folding wash cloths, towels,
and folded sheets for patients. Molly went through the volunteer interview
process and worked with staff from FMC to determine where she wanted to
volunteer.
We are also very excited for Albert, who was hired by Bickford in the
housekeeping department. Albert was previously working one day a week at
Wendy’s, but wanted more hours. Through his new position, he will be working
part-time hours throughout the week (Monday through Thursday) and continuing
to work his current position at Wendy’s on Friday. Albert will also be
volunteering at FMC on Monday and the YMCA on Thursday when he is finished
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with his shift at Bickford. Congratulations, Albert! These activities are a result of
our focus on Commitment 6.) Action Step number three.
Blue Shoe Arts Studio:
Pamela Whiteley
March started off with an incredible opening of Kayla Council’s ceramic show,
Peace of Me. This exhibition focused on her use of various hand building
techniques to create a series of decorative serving dishes. The show was
accompanied by a fabulous female quartet, The Salty Caramels. The Peace of Me
exhibition traveled to the Celebration of Possibilities on March 31st for a closing
show where the remainder of Kayla’s work sold.
On Saturday, March 12 several artists traveled to Westerville, Ohio for the
opening of VSA’s Accessible Expressions tour. This was a great opportunity for
these artists to see some really spectacular works of art. That’s why it’s even
more impressive when Lea Gayheart was awarded 1st place in the Mixed Media
category for her piece Beautiful Woman.
BSA Studio offered nine classes this month and continues to market to any and
all willing students!
Benefits Consultations/Analysis:
Ron Swain
In March 2016, 39 BVR/BSVI fee-for-service Benefits Analyses were conducted at
$285 each and one Benefits Analysis was conducted for Hocking County DD for
$300. This Benefits Analyst conducted 35 consultations while Julie Koehler
(Benefits Consultant and sub-contractor) conducted five consultations. The total
monthly billing for March 2016 is $11,415.00 and the year-to-date billing (total
billing for 2016) is $31,650.00. There are currently 76 referrals from OOD
pending for Benefits Analysis fee-for-service at $285 each.
As previously mentioned, there are significant issues with incorrect paperwork
from Opportunities for Ohioans with Disabilities (OOD). OOD is struggling
internally with staff understanding their new procedures and requirements. This
has created substantial barriers to providing good service delivery and this
Benefits Analyst has requested, and received, an invitation to talk with the
Governor’s Council on People with Disabilities. At their August meeting, there
will be a discussion of the concerns and issues generated by OOD’s recent
administrative changes and requirements. The end goal of this meeting is to
bring about positive change for consumers, vendors and counselors so that
quality Vocational Rehabilitation, and in particular, quality Benefits Analysis can
occur.
This Benefits Analyst provided training to Licking Knox Goodwill in March as well
as the Miami County Board of DD. Miami County DD will be billed for this service
in April for $700 for the one-day training provided on March 29, 2016 in Troy.
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Also, it is anticipated that another, one-day, training will occur in May for Miami
DD (possibly scheduled with the same road trip as training for Fayette DD and
for Richland Newhope). This Analyst is registered to attend an Ohio
Rehabilitation Association conference in Hudson on April 11 and will be providing
training to consumers and parents at Hocking DD on April 18.

Services and Support
Total Enrollment for the program

Wendy Ricker
1192 +10

NOTE: this number does include those we serve from other counties for ADS/NMT through our contracted
affiliate providers.

TDD waiver enrollment
enrolled waivers

25 -3

The Transitions (TDD) Waiver established in 2002 to accommodate individuals who
were being served on the Ohio Home Care waiver who had an intermediate care
facility level of care. This waiver was administered by JFS until 1/1/13 at which
time DODD took over responsibility. Starting July 2015, TDD waivers will begin
transitioning to other DD waivers: Individual Options, Level One or SELF waivers.

IO waiver enrollment
enrolled waivers

160 +7

waiting list
emergencies this year
enrolled this year
remaining budgeted to dispense this year

557
1
1
0

+6 (Gatekeeper)
2016
2016
2016

Level One Waiver
enrolled waivers
waiting list
emergencies this year
New enrolled this year
remaining budgeted to dispense this year

207 +12
+13
335 (Gatekeeper)
0 2016
12 2016
3 2016
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Self-Empowered Life Funding (SELF) waiver
enrolled waivers
emergencies this year
New enrolled this year
remaining budgeted to dispense this year

7
0
0
0

same

2016
2016
2016

The SELF waiver is Ohio's first participant-directed waiver. Participant direction means
individuals with developmental disabilities have authority to make decisions about their
waiver services, and accept responsibility for taking a direct role in managing services. SELF
waiver services include: Support Brokerage • Community Inclusion (Personal Assistance,
Transportation) • Integrated Employment • Functional Behavioral Assessment •
Clinical/Therapeutic Intervention • Participant-Directed Goods and Services •
Participant/Family Stability Assistance • Remote Monitoring • Remote Monitoring Equipment
• Residential Respite • Community Respite • Adult Day Supports • Vocational Habilitation •
Supported Employment – Enclave • Non-Medical Transportation

Locally Funded Services
Individuals in RSS home
Title XX

$71,228.96

No change

$28,828.80

Individuals with personal assets or pending waivers
Discovery Services

$404,669.75
$73,149.00

No change
+$83,105.96
(refinancing new
amounts with LOW)

Individuals in a Nursing Home
Individuals on Transitions Waiver

$62,073.60
$67,964.72

+$11,200

No change
No change

0
Individuals who have redirected their budget

$13,283

No change

Individuals on an individual budget can choose to redirect the local portion of their
adult services / non-medical transportation budget to community activities they and
their team believe will have more meaningful outcomes
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Discovery Services and Advocacy Activities
Chanda Busse
QIP 4.1: Offer a wide range of Discovery services focusing on community and
employment options with the outcome of identifying gifts and talents resulting in
a match with employment and engagement opportunities− In March, there were
two referrals for Discovery. One referral was for a person who was ill and had to
drop out of Discovery. The other person is an adult who just graduated last June
and is looking for additional work opportunities. All referrals have been
assigned to vendors. Functional Training Services (FTS) and Goodwill are each
picking up two of the new referrals. Goodwill began doing Discovery as of
4/1/16.
Two profiles were completed in March. One person is interested in volunteering
and making new friends. Another wants to work very badly and is interested in
restaurant work. Seven profiles should be completed within the next few weeks.
They are finishing up their observations and the vendor is completing their
profiles so that the final planning meetings will be held.
In 2016, all referrals will come from people directly and their support team.
QIP 7.1: Expand and enhance opportunities for individuals to develop selfadvocacy skills through participation in ICAN, Project STIR and other organized
self-advocacy options focusing on self-determination− Project STIR training will
be held May 9 to May 12 at the Cherry Valley Lodge in Newark Ohio. The
training will accommodate up to 32 people. We are co-sponsoring the training
with Licking County Board of DD. We will each have 16 slots for people to
attend. The 4 day experience will offer training, networking and skits and desk
work for the advocates to learn many skills about problem-solving, history of the
ADA and discrimination and how to advocate responsibly. It is a great
experience for all who attend. Attendees are encouraged to come back to their
home county and share their experiences and what they have learned.
The advocacy planning group worked on developing their person history
timelines so that the can share with others their journey with advocacy and
about their accomplishments. Each person’s journey is very personal. Each
person has goals for their life and how they want to use self-advocacy in their
journey. Some people want to work with the county board or their local
government to change policies. Others want to learn to ask for things in their life
every day.
The advocacy planning group also hopes to hold a meeting on May 18 from 3:30
to 5 pm at DiscoverU to share opportunities for gathering and sharing advocacy
opportunities in Fairfield County. This group is a work in process.
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All Adult Day Services programs were personally invited to support at least one
individual at the STIR training in May so that they could learn more about selfadvocacy and how to support people in their person experiences.
Introduction and Eligibility Board Report
Chanda Busse
In March 2016, 84 individuals were served by the Introduction and Eligibility
department. (NOTE: All of these individuals are not new to intake, but some
are a continuation of the intake process. Therefore, the number is not
unduplicated). This is an increase of 40 people over February 2016.
34 Community referrals, not currently receiving CBDD services or currently
receiving services from another County Board of DD and moving to Fairfield
County.






33 Individuals currently receiving services from FCBDD turning 3 years
old.
11 Individuals currently receiving services from FCBDD turning 6.
5 Individuals currently receiving services from FCBDD turning 16.
0 individuals in the age 16+ category moved into of county with TDD
waivers.
4 Individuals in the age 16+ category and 2 people in Youth category
(ages 3 to 15) moved into the county. 1 with an Individual Options (IO)
waiver. 0 people moved in with a Level One Waiver. 0 people moved in
with a Home Care Waiver. This is the most transfers in a very long time.

Of the 84 Individuals with Intake status, the eligibility process was completed for
46 individuals.
There are 38 people with intake status at the end of March. The people are in
process and include the following status:







8 people ~ getting an evaluation or documents to demonstrate qualifying
diagnosis; Releases have been sent to schools or Nationwide Children’s
Hospital for records.
5 people ~ eligible getting needed documents turned in to finish the
Intake process.
7 people ~ have qualifying diagnosis and are scheduled or in process of
being scheduled for assessment. See NOTE above: The assessment
instrument to be used will be the OEDI and COEDI. As of 3/1/16, we
have “opted out” of using the LOC and FA for determination. The DODD
has been notified of our change as required.
1 person ~ Assessment done in process of being scored.
1 person has been engaged but has not followed through/not responding.
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3 people requested a second packet of information be sent about the
process.
9 people are new to the process and are determining if they want services
and have qualifying disability.
4 people are not eligible and will be closed on their birthday
7 people are schedule for the assessment.
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Julie Bruckelmeyer

2016 QIP- Commitment #3 – Action step #5
Promote community focused socialization and strengthen
collaboration with community groups.
New Referrals from ISCs
Total Active Referrals

1
33

Face to Face meetings w/referrals
New Community Connections identified
Individuals
Organizations
Outside requests for resources

4
5
2
25

Presentations
Individuals
Organizations

3
2

ADK Sorority – 17
Pickerington Lion’s

club-19 members)
Successful Connections:
15
Referrals from EI for Parent Connections: 0
CCC Happenings & Highlights:
Club iConnect− We had 7 participants with 4 adults. We discussed how to be
empathetic and sympathetic toward others in our daily lives. One of the
members said, “thank you for teaching me a new word today- “Empathy”. A new
participant was referred by Gary Barstow, she is a high school senior who does
not qualify for our services, but is in need of social interaction and increased selfadvocacy skills.
FI Community Dance− The dance continues to grow in popularity, especially
as more and more of our adults are working in the community and having fewer
opportunities to see old friends. We are enjoying more community involvement
as friend from the community are coming to dance and volunteer.
Kiwanis Meet & Greet− We had 4 families attend the Meet & Greet, including
2 new families searching for help with summer childcare. The Autism Society, a
partner in this effort, would like to use the “Meet & Greet” as a means for
providing a parent support group. There are a couple of parents who have
stepped up to lead the way. We are working out the details and asking the
church congregation (Trinity United Methodist) to help with childcare should the
group grow beyond the Key Club Members ability to interact with the children.
Fiber Art− Assisted JK to join the Fiber Art group at Art & Clay each Tuesday
instead of attending REM Center for ADS. We practiced using LPT together for
two weeks and then worked with the ISC and Provider to make this wish a reality
each week for JK. At Art & Clay he is seeing past co-workers, old friends and
making new ones. JK is very pleased with this change in his life.
Special Friends Connection− After two months of preparation, I was able to
connect KH, a young adult we serve, with a special friend her age in Millersport
area. They were past classmates and very excited to re-connect. They plan to
see the MHS production of “Annie Get Your Gun” in April and attend the high
school sporting events as their work schedules allow.
Financial Assistance− Assisted Family to request financial help from the
Fairfield Society for Children and Adults with Disabilities to purchase a mount
needed for their son’s new Tobii Eye Gaze communication device.
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ADK Sorority− Spoke with this group of retired teachers whose mission is to
stay connected with each other and do good things in Fairfield County. They
want to receive the monthly FC newsletter to keep up on the needs of the
individuals we serve. They dropped off $50 in Kroger gift cards to provide relief
to anyone in need.
Celebration of Possibilities− I arrange a ride and personal support for a
person served to attend the Celebration. In addition, Dr. Payne provided two
tickets for both to attend and sit at his table.
Best Buddies−I have been meeting with Pickerington Local School District with
Gary Barstow’s assistance, to encourage North and Central High Schools to start
Best Buddie Programs. This will complement their current “Peer Collaboration
Program” that provides peer buddies in the classroom for academic purposes.
Services and Supports
Wendy Ricker
QIP 3.1: Increase access to community-based, summertime experiences for
children and youth using a person centered approach, focusing on their interests,
gifts and talents. Lead: Kathy Curry
Fairfield County Board of DD awarded 66 families/individuals a scholarship for
summer camps and/or experiences. We ended new application acceptance on
3/31/16. We had a total of 66 families be awarded the scholarship. There are
an additional 20 families on the waiting list asking for additional funding of
$12,500. We recently increased the originally allocated scholarship amount from
$30,000 to $39,800 to accommodate more families/children based on a previous
pattern of underutilized funds. Our goal is to use the originally authorized
$30,000 up to $39,800. We are still looking at ways to serve all families that
have asked for the scholarship. ISC’s are working with families to help them
identify resources and to remind them to submit requests. At this point, any
unused funds could be released to families that are waiting after 5/31/16. As of
4/8/16, the program had allocated $6813 to specific camps/experiences and
$1683 had already been paid. We had 61 families apply for the scholarship in
2015 so we have increased participation through various methods.
Individual Support Coordination
Lois Everitt
Transfers into Fairfield County:
In the past month we have received three people transferring into Fairfield
County. When this happens and the person has a waiver the ISC has to
coordinate services to make the transfer seamless and in a quick manner.
ISC Mary Catherine Tolley has worked with our Resource Management
Department, Providers, Families, and the Individual in an efficient manner
so that services were not interrupted and completion of an ISP Plan so
that services can continue.
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QIP 8.1 Expand person-centered thinking and planning to all team members
(providers, families, individuals, community members, and staff) through training
and integration of these practices.
On March 21st we participated in the series “Respecting the Journey” at the
Welcome Center in Zanesville that discussed the following topic Real People,
Real Lives/One page Profiles/ Ongoing Discovery/ Life Course Tools/ Power
with vs. Power Over/ and Meaningful conversations. Additionally we will also
be viewing a webinar on Tuesday 4/12/16 focusing on ‘A Discussion on The
Importance of Environment and understanding all 4 Environments’. As we are
learning new tools and skills we are coordinating with providers and staff of
how to implement.
Individual Support Coordination
LaTisha Bloom
This month our team had many difficult situations arise, but as usual we all
worked together as a cohesive unit to troubleshoot the things that came up. Our
team relies heavily on each other to meet the needs of the people they work
with and each other. As a result we’ve processed many plans and revisions to
plans this month. Michelle Dexter and her team have been an absolute lifesaver
to us when dealing with these difficult situations.
A few of our team went to the SSA forum earlier this month in Columbus. The
SSA forum was very informative and talked about changes to the IO waiver as a
result of the cessation of TDD waivers. This was great knowledge for our team
as we have the majority of TDD waivers. For those newer staff who attended this
forum for the first time they felt that is was beneficial with great information.
I would to thank those on our team who volunteered to help with the Celebration
of Possibilities as well. It’s great that new staff can jump in and become
immersed in the positive culture here at Fairfield County Board right alongside
those who are more long-term staff.
Individual Support Coordination
Teresa Scarpitti
Dawn is working with a young lady who is getting help through the VocaliD
program. VocaliD works to design personalized synthetic voices so that people
with severe speech impairments can have their communication device
programmed with a voice that fits their body and personality rather than the
robotic sounding voice typically associated with communication devices. VocaliD
is able to take just a few seconds of sound and match it with similar voices from
their speech bank and then blend the sounds to create the person’s own unique
voice.speaker blend your vocal DNA with their recordings.
The result is a personalized digital voice that preserves the match's clarity, and conveys your

Dawn is currently assisting an individual in applying for and enrolling in classes
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as Columbus State, as well as assisting her with arranging transportation to and
from classes.
Dawn has referred an individual to work at Kicks Mix Books in Newark through
Kick, LLC. This opportunity will assist the individual in moving forward on the
path to employment while still providing the supports needed to ensure safety.
Yves, Heather, Cathy and Marie have each been working on finding respite for
several individuals and families they serve. Laura is working with a young man
who is seeking help in obtaining his driver’s license so he can be more
independent in getting to work. Laura has been working with Dean on
developing behavior supports for several individuals served by Laura.
There have been a number of urgent situations this month with some individuals
needing an increase in supports within their homes and others needing to begin
the process of considering other options and moving to a different home.
Transition Services Update
Susan Barnett
Fairfield County Transition Collaborative: The Collaborative had the County ESC
attend to discuss their new option of the Success Center that will be established
and built this summer. The we discussed possibly having a summer experience
next year as part of an extended school year option for student to focus on
independent living skills, self-advocacy and career exploration activities.
Project Search: All candidates for next year have been chosen. We are
accepting 9 new students. Job development is the primary focus of all students
at this time. We have 2 students currently hired at this time!
Good Things happening with team TNT (Tots ‘N Teens): From Lisa B., ISC
regarding helping families and students increase their expectations for after high
school: “Students' participation with Bridges is an example of families
accepting/recognizing potential in their family member to work in the
community.” This is exhibited by out of our 21 students graduating this year
from high school, 15 are engaged with employment options at various stages.
All but 2 of these 15 students are participating in our Bridges to Transition
options for vocational rehabilitation services. This equals 71.4% of our
graduates this year are engaged in vocational rehabilitation services. This is well
above the state wide average which is between 50-60% of students after one
year of graduation of high school engage in any type of work.
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Resource Management Team Update

Michelle Dexter

1st Quarter giveback project----Due to when Easter fell this year we did not do
the Forest Rose Easter Egg Hunt. Instead we took the FCBDD staff’s Easter
donations and compiled them into baskets for the children staying at the
Lighthouse over Easter. Thanks FCBDD staff for your donations! Thanks Vikki
Clark for collecting them and RM team for your work on this and Monica
Cooperrider (team lead on this project).
The big project that we have been working on for a couple of months and have
completed this month was to change how we give Medicaid Due Process rights
to individuals and guardians. We began by looking at how other county boards
issued due process rights in their counties. We had Karin Crabbe from Franklin
County come and share their process in Franklin County as they have the most
experience due to the large number of individuals that they serve in their county.
The information we received was extremely helpful and we were able to take
from it to create our own process. We created a template for ISCs so depending
on the situation they knew which form was the correct one to issue. We also are
including the number of the form in the waiver approval email that we send to
help guide them as they learn this new process. We were also able to work with
Primary Solutions so that we could create the forms in Gatekeeper. By creating
the forms in Gatekeeper it pulled the demographic information for the person in
which is a time saver for the ISC making the process more efficient. Huge
thanks to Chanda Busse who was a huge help in creating our template and
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reference guide for the ISCs. Also huge thanks to the ISC Supervisors whose
feedback helped to create the finalized Fairfield County process! Great
TEAMWORK!
Individual Benefit Coordinator Report
Susan Sarlo
The Resource Management Team's Susan Sarlo continues to work on resolving
Medicaid and Social Security issues that are affecting several of the individuals
we serve. She is currently negotiating two repayment waivers and three reduced
repayment plans with Social Security. Every year, it seems that there is an
increase in Potential Loss of Medicaids (PLOM's) the first quarter of every year,
which means that individuals have not turned in requested documentation from
the previous October through January. Our JFS contact said that this is typical
across everyone they serve and not specific to the individuals that we assist.
Susan also continues to address individuals with local budgets to offer options for
resolving asset issues that are preventing the individuals from being eligible for
Medicaid. Also, due to Ron Swain's current workload, Susan has been doing
more benefits analyses for individuals in our county, especially if the RSC funding
is closed, or the wait for services is too long.

Human Resources and Operations

Cindy Hillberry

Human Resources:
During the month of March Rachel posted the positions of One-on-One Aide and
Instructor. Rachel continues to work on the bi-weekly staff newsletter. In March
we began the process of “cleaning up” files for accreditation. We have been
implementing a process for checking that all necessary information is in each
personnel file. Rachel also has worked with Temple on photos and proofing of
the Annual Report to the Community.
Cindy is working with Jeff Porter, HR Director for Fairfield County, on bidding out
the insurance carrier and plan for Fairfield County. Depending on the results, we
may or may not make changes. We are in the initial stages are working with a
consultant to help us through this process. We are preparing for the upcoming
negotiations as our contract expires on June 30, 2016. It’s evaluation time and
everyone is busy working on their staff evaluations. The form has been revised
slightly based on requests from union staff members. Finally, we are working
closely with the adult services and fiscal departments on planning for the
transition.
Positions posted: Substitutes
Positions in the process of being filled: Instructor (FRS), One-On-One Aide PT
(FRS), One-On-One Aide (FRS), Senior Benefits Analyst (ASO/JF)
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Positions filled:
(FRS)

ISC Assistant (SSA), One-On-One Aide (FRS), Hygiene Aide

New Hires for the month of March:
Walter Ziolo, Job Coach
Walter aka "Wally" has been an Ohioan since 1999, when
he moved from Colorado to join the elite flight attendant
group NetJets, Inc. He was involved in the aviation
industry most of his adult life, and pinnacled his career as
an in-flight instructor with NetJets, Inc. In this role, Wally trained customer
service and safety to those whom would be serving the rich and famous around
the world. He has personally had the privilege of serving former U.S. Presidents,
royal families and the who's who of Hollywood. Since that time Wally has
been serving the DD community. He most recently worked alongside the
JobFusion training team as an affiliate Job Coach at Art and Clay and a few other
locations. Wally is a husband and father of 6 children. He also serves as the Area
Coordinator for Operation Christmas Child, a project of Samaritans Purse; leading
a team of year round volunteers in the seven county Columbus area. Wally is
now employed at a Job Trainer for JobFusion, the employment service of the
Fairfield County Board of DD.
Katherine Sigler, Substitute-Opportunity Center

Highlights from March FairfieldDD In Focus:
This Year’s Commitment Award winners at the Celebration of Possibilities are Jen
Capretta and Stephanie Miller, teachers of the Lancaster City School’s Multiple
Disability program at General Sherman Junior High School. Jennifer and
Stephanie are revered by students, parents, co-workers, and supervisors alike.
These two fantastic ladies share 14 students on a daily basis. They push their
students to excel academically while focusing on social skills as well. They
include their students with same-age peers throughout the junior high and take
them on two community trips a week. They also collaborate with outside
agencies, such as therapy dogs, to encourage a positive learning environment.
Congrats ladies on a job well done!
Our own Julie Bruckelmeyer will be receiving the Hartung Family Pioneer Award
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this year at the Celebration of Possibilities! Julie is our highly-energetic, selfmotivated Community Connections Coordinator, a position that she developed
and expanded. Devoted to linking people with people in the community, if she
cannot fill a need with an existing resource, she creates a new opportunity. Her
tireless efforts have helped to bring opportunities such as Impact 4 Fun and
community dances to Fairfield DD. Julie is also instrumental in promoting and
coordinating efforts for the Communications software and is active in the central
Ohio Best Buddies program. In her spare time Julie continues to be a very active
volunteer in her church and in her community. Julie is also a board member for
the Millersport Community Theater. Congrats Julie! Thank you for all you do!
This year’s Celebration of Possibilities Distinguished Service Award winner is
Kathi Boyer. Kathi has been an Instructor at Forest Rose School for over 20
years. She started as an intermediate class Instructor and has worked in every
classroom at Forest Rose. As an Instructor she has great respect for each of her
students and for meeting their individual needs. She expects effort and
achievement and celebrates successes. In addition, Kathi is involved in the
community as a home health/personal aid worker and is involved in her church
through outreach efforts and mission trips.
The Green Machine “Dig Into Gardening” event is next month. The sale is
sponsored by the Fairfield County OSU Extension Office and will be held at the
Christ United Methodist Church at 700 S. Main Street in Baltimore. The event is
open to the public from 10:00 a.m. until 3:00 p.m on April 9th. The booth will
feature many of the items they have been creating this winter like the recycled
feed bags that they cleaned, cut, sewed and attached handles made from the
same material. Also seed eggs for bird feeders, seed packets featuring seeds
from last year’s vegetable and flower garden and the famous seed bombs that
consist of wildflowers that you simply toss into your garden and watch them
grow.
Operations and Maintenance:
Kevin Rigsby
We finished up an energy analysis for our outside security lighting at all of our
buildings; we are adding fixtures and changing existing lamps to LED. Our
current estimated energy usage is 47,282 kWh we will reduce this to 8584 kWh.
The current estimated annual cost is $4,728; with the change to LED lamps it will
be $858. The cost for the lamps is $5,685.00 but we will receive an incentive
check from AEP for doing the changeover in the amount of $2,385.00, so the
cost to us of $3,300.00 will be realized in energy savings in less than a year. We
are continuing our efforts to provide great customer service while maintaining a
safe and clean work place for our staff and the people we serve
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Business Development

David Uhl

Things were very busy in March for DD Awareness Month. Our estimates are
that more than 65,000 people were touched during the month by some event or
presentation. In addition, staff reported spending more than $5,000 at local
business partners around the community. Of course, the capstone event of the
month, the Celebration of Possibilities went very well again this year. Here are a
couple of emails I received regarding the event from community leaders:
Hi David,
What a great event! I was impressed with all that your team did to pull
that off! From the awesome cakes in the center of the tables, to the
entertainment, and the awards! It was truly a great event.
Theresa Byers, IOM
President
Pickerington Area Chamber of Commerce
David,
As always the event was fabulous! Thank you for having us.
Thank you!
Dani
Danielle Vandegriff
Southeast Ohio Regional Director
Congressman Steve Stivers
David,
I wanted to say thank you again for allowing me to join your table for the
celebration. I came to the event with very high expectations and I was
still blown away by what a great event it was.
If there is ever anything I can do for DD please let me know.
Many thanks,
Todd
Todd McCollough
Dog Warden
Fairfield County Adoption Center and Shelter
Even with the business of DD Awareness Month, I did attend several other
meetings and events in the community that were unrelated, including meeting
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with 2 businesses who were referred to JobFusion for follow up on requests for
employees. This is exciting, as JobFusion reports that they expect jobs from
each of these businesses!
I also served lunch to people during the Meals on Wheels Week of Action in
March, attended the Elected Officials Reception in Pickerington, and attended a
couple different training sessions. It was a good month!
I mentioned last month that an organization from Columbus called the Center for
Social Enterprise Development, a part of the Community Investment Network of
Central Ohio, met with us to discuss our social return on investment. Their
reports are at your seats tonight. We need to do more work in this area. Their
report is really just a profile and summary of our vital statistics. Much, much
more can be done in the way of quantifying our social return on investment. Vic
Christopher, a CPA and member of the Financial Advisory Committee remains
interested in this. He and I will work to meet over the next few weeks to
continue discussions on social return on investment.
March/Early April have been busy all around. Check out Mitsi’s report regarding
all that is happening at 150 West Main Street!
Art & Clay on Main
Square Seven Coffee House

Mitsi Niceswanger

March numbers were a record for Art & Clay! No subsidy was needed and we
were in the black. Typically, March is still in the winter slump. This year, we kept
moving forward with new bisquewear, live music events, and some very popular
classes.
Art & Clay− Glass Fusion is growing more popular with every new class. In
March, we designed the Garden Windchime (below), and began to market this
class for $35 per person. The first class sold out in ONE HOUR. We immediately
added a second date, and it sold out in a few hours. The third was added, and
again, sold out! Then we started to market that we do private classes for groups
of ten or more. Very quickly, we sold a few private classes, also with this item.
We also did a great spring initiation piece “Flight of Spring”, that was a $25 per
person acrylics on canvas class. That class also did quite well and sold out for
it’s April class time.

Flight of Spring

Garden Windchime
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Art & Clay To-Go− This is a new concept of the business that is starting to
really take off. This is when we cater to large special events on location, school
groups and nursing homes who would have a difficult time transporting their
attendees to 150 West Main. So instead…we go to them! In March, we sold 2
events to OUL, a very large event at FMC for the fall, as well as a handful of
preschool classes and summer camps. We will travel all over Lancaster, and as
far as Newark for one of those events. We are doing everything from art history
lessons, to ceramic painting, glass fusion projects and even some wet clay
classes. Sky’s the limit!
Square 7− Square 7 is so excited for the new courthouse to open in April. We
have enjoyed the increased morning business from dedicated construction
workers. However, we are very much looking forward to being a part of
welcoming the courthouse employees to the block! When they arrive to their
desks for the first time in April, they will be greeted by a Square 7 travel mug and
coupon to give us a try! We fully anticipate a big increased morning business
with these new neighbors!
Social Purpose:
Internships
As Janet’s internship comes to a close, Bradley began his. These two rock stars
have been plowing through their daily task lists. Anyone who stops in between 9
and 11 on M-Th, will see that these two interns are enjoying their time at 150
West Main…almost as much as we enjoy having them.
Empty Bowl 2016
On March 11th from 11-1, the Hunger Alliance brought in four different kinds of
homemade soups to serve to the community, who came into 150 West Main to
support this great event (and their lunch cravings). In the end, 65 of the bowls
our customers painted, were sold for $10 each. In the weeks following the
event, we have been selling the remaining bowls at Art & Clay for a donation of
just $5 or more.
This is an event that warmed our hearts and bellies, and we are excited to be a
part of for years to come!

Marketing/Community Relations

Temple Montanez

Well, we did it! What a successful month we had. In reflection, we pulled off
quite a bit – from the Annual and Business Reports to over 40 community
outreach efforts including three larger events and the Celebration of Possibilities.
The April newsletter is at the printer’s and we already are looking ahead to what
our next major projects will be.
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At the top of the list is the re-design of the website which we are in discussion
about. While this is a topic that continues to arise, we believe we have ideas for
the basic framework and objectives. We also are planning to assemble a website
committee to facilitate decision-making. The re-design will coincide with a
branding guide and a new flight of image photos – both of which have been
started. In addition, the next edition of Fulfilling Lives is in the works and
marketing for summer events is being planned. One community event to be
aware of involves Art & Clay and BSA who are planning to “yarn bomb”
downtown Lancaster with the installation opening in time for the Lancaster
Festival Artwalk.
We also have a plan for a fall fundraiser for Friends of DD and are researching
ideas for a fall community-based event.
In the meantime, the results of March and DD Awareness Month include:
Publicity for VSA Award winners, OPI Award, DD Awareness Month events
and Celebration of Possibilities.
Over 120 participants in the Walk a Mile in the Mall event
Over 230 attendees at the Free Movie Night event
Around 35 people at the Peace of Me Art Opening event
Over 450 patrons and volunteers at the 2016 Celebration of Possibilities
Also among this month’s successes was the partnering with Business
Development (David Uhl) to create a productive DD Awareness Month committee
and aggressive campaign that produced an estimated 65,155 impressions
throughout the county.
As we begin to ramp back up, please enjoy some images from the past month!
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