Fairfield County Board of DD
Leadership Team Report
January 21, 2014

Finance

Beth Seifert

Revenues:
Revenues:
Revenues were approximately $358,900 above projections. The variance is
primarily attributed to the following sources:
MAC/RMTS
$ 179,900
Day Hab/TCM/Transportation
137,600
Waiver Match Reconciliation
134,600
Property Tax Revenue
125,200
RSC (Community Employment, Benefit Analysis & Embracing Autism) 110,900
ODE Funding
97,500
BWC refund
63,500
DODD – Operating Subsidy
46,500
RSC (VRP3/Bridges)
-46,500
REM – Adult Day Services
-47,400
Title XX
-48,100
One on One Aide Reimbursements
-368,400
Joelle has been working hard to get the Medicaid billing caught up. She has
billed Adult Day/Transportation through December and TCM through September.
Title XX continues to run below projections due to the number of adults that are
not eligible for Title XX services since moving to waiver funded services. We had
not expected to have any billings for Early Intervention until the first quarter of
2014. I am happy to report that we billed for one individual receiving Early
Intervention Services in the month of December.

1

Expenditures:
Expenditures were approximately $2,777,100 under projections.
Salary and Benefits were below projections by $1,005,900.
Approximately $178,300 of this variance relates to unfilled one on one aide
positions. You will also see that the offsetting revenue (these services are billed
back to the local school districts) is under budget as well.
Unemployment claims are $51,000 below our projection.
The Worker’s Compensation premium was $88,800 below our projection. The
billed rate was 1.7649% and we had budgeted at 3%.
The budget for the insurance line was increased 10% over last year. The actual
increase was 9.7% for single and 9.0% for family. Insurance rates increased
effective April 1st (premium paid in March). We continue to remain under
budget in this line item due to vacant positions and individuals we have hired
either haven’t opted in to the insurance program or are only taking single
coverage (all vacant positions at 10.1.12 were budgeted with family insurance
coverage amounts). We are currently $248,300 under budget YTD.
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Non-wage expenditures were $1,771,200 below projections.
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Other:
2009-2010 Cost Report Audit
Michelle and Joelle have completed the review requested by the State Auditors
and Joelle has pulled the notes requested for the audit sample. The Auditors will
be on site Tuesday, January 21 to review the documentation.
Technology:
Jay Mattlin
Gatekeeper
There was Gatekeeper update released at the end of December which has been
installed on all computers. Jay is still working with Primary Solutions on getting
Gatekeeper Anywhere setup. We hope to have a test group ready to go in
January.
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Administration
In December, Jay completed 63 trouble tickets, a lower number of tickets than
usual but historically December and January are slow IT months with so many
people being out on vacation. It really is a great time to get caught up on items.
The time and attendance project is underway. Fiscal and HR have been working
together on position control changes in MUNIS along with Fairfield County IT and
are now about ready to implement time and attendance at the Admin building as
a testing location.
Forest Rose School
Second computers for each classroom have been purchased should be installed
in each classroom during January. This way each teacher has their own
computer and then a computer that is specially setup for students to use with
the needed adaptive technology.
The Opportunity Center
Cable is being run for several projects currently. The Ethernet cable for the new
wireless access point to cover the remainder of the building is being run later this
month and the wireless access point should be hung in January. This will cover
the rest of the building with WiFi. This will help with some of our individuals
having Internet capable communication devices as well as the iPads that staff
use throughout the day with the individuals.
Another cable is being run for a TTY machine. A member of the Service Master
cleaning crew is also an individual we serve who is hearing impaired. Service
Master employees are required to clock in and out using a telephone so this is
challenging for him. Having the TTY machine installed will make this process
much simpler for him. The TTY machine is being generously given to the Board
of DD by Fairfield County IT.
Pickerington
Jay is preparing to migrate the F drive and O drive together so that everything is
contained on one server and accessible to everyone from each building. This will
make finding things easier now that the agency is spread across several
buildings. This move will mainly impact JobFusion. The migration should take
place in January and should go fairly smoothly.
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Human Resources and Operations

Cindy Hillberry

Human Resources:
Cindy Hillberry & Rachel McCoy
On December 10, Rachel and her husband, Chad, welcomed baby Bodie into the
world. We wish them the best! Rachel will be off work until approximately the
first part of March 2014. We have the following positions posted: Individual
Support Coordinator, Hygiene Aide (pt) and Substitutes (Forest Rose and
Opportunity Center). We are interviewing and in the process of filling the
following positions: Life Coach Trainee (2 positions), Master Life Coach (multiple
positions), Ancillary Aide, Individual Support Coordinator (two positions) and
School Age Instructor.
New Hires for the month of December
Julia Thompson - Intermittent Instructor Assistant and Intermittent One-On-One
Aide for Forest Rose School
Eric Green - Intermittent Instructor Assistant and Intermittent One-On-One Aide
for Forest Rose School
Renae Roscoe – Intermittent Nurse and Intermittent Life Coach Trainee at
Opportunity Center
Operations and Maintenance:
Cindy Hillberry & Kevin Rigsby
2013 was a busy year for the facilities department. We completed well over 200
maintenance requests for DD, which does not include requests from New
Horizons, while still keeping up with our regular maintenance schedules. We
currently are responsible for maintaining six locations and meeting New Horizons
maintenance needs, so we are looking forward to a busy 2014. We are in the
process of cleaning and re-organizing the production area at the OC. We are
continuing our efforts to save money on maintenance and utility costs, while
providing great customer service. A huge thank you to Kevin, Brent and Jim for
their outstanding job in keeping our parking lots and sidewalks clear during this
snowy winter!

Adult Services

Bob Gaston

General Updates:
Bob Gaston
At the Ohio Association of Adult Services (OAAS) meeting held on January 10,
2014 there was much discussion about the US Dept. of Justice Olmstead case
and the most recent developments in Rhode Island. DOJ has conducted a follow
visit to Rhode Island and appears to be disappointed by the lack of progress
demonstrated by Rhode Island in ensuring that their sheltered workshops and
adult day programs are moving toward full community integration.
The OAAS board will be closely following the Olmstead case and the continuing
developments in Rhode Island and Oregon. It is hoped that a work group will be
formed in the coming months which will involve a number of stakeholder groups
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in Ohio that have a vested interest in providing adult services for individuals with
developmental disabilities to begin to develop proactive strategies to address
Olmstead vulnerabilities in our service delivery system.
The Ohio Employment 1st initiative is certainly a good first step toward
community integration in Ohio. Kristin Helling with the DODD is assisting the
OAAS board with arrangements to consult with the individual in Rhode Island
who is responsible for the compliance with the Olmstead findings outlined in the
RI Interim Settlement Agreement with the Department of Justice.
Program Services Update:
Brad Changet
Artist of the Month - Brea Holstein is Art Rocks Studio featured artist for the
month of January. Brea enjoys
drawing and painting in pair
time when she's not working on
glassware for Anchor Hocking.
When Brea isn't drawing or
painting she enjoys playing with
her dog and playing Wii games.
Congratulations Brea!
Artist of the Month, Brea
Holstein, poses with one of her
favorite pieces.
Operation Christmas Child
The thirty-plus shoe boxes the
individuals who work on the
McCracken, Megahan and
Brooks lines put together for
Operation Christmas Child were
delivered to kids in Tanzania; a
country in South Eastern Africa.
Once the boxes had been filled,
wrapped, and packaged to go,
our individuals printed individual
tracking labels so they would know where their boxes were shipped. Since
learning the destination of the boxes, the individuals have been learning about
the culture and people who live in Tanzania. They are very excited to do this
project again this coming year. Many of them have said it makes them feel very
good to help others and give back to those who are less fortunate.
Advocacy Day at the Opportunity Center
The Ohio Employment First initiative presents a great opportunity for persons
with developmental disabilities to learn about and consider community-based
employment options …outside the walls of a traditional sheltered workshop. In
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an effort to roll out information about Employment First, the Opportunity Center
in Fairfield County hosted an Advocacy Day on December 20, 2013. The
morning event consisted of four different sessions presented by state and local
experts, Fairfield County Board of DD employees and individuals with
developmental disabilities. 66 individuals from the Opportunity Center
participated in this exciting event.
One session was on the Partnership for Employment First. Rebecca Bates and
Kristin Butts from the Opportunities for Ohioans with Disabilities Agency (OODA)
talked about the partnership and how it could help persons in finding
meaningful, gainful employment. Individuals learned that the goal of this
partnership is to assist in the transition from sheltered workshops and similar
settings to supported community-based jobs. Counselors will work with
individuals from Fairfield County to identify their interests, develop performancebased jobs, and find job matches with employers. They will also provide job
coaching and follow-along services.
Another session was presented by the Job Fusion Work 1st Leaders, an advocacybased group whose mission it is to encourage others to seek employment
opportunities. This group consists of persons with developmental disabilities
who are currently employed in competitive, community-based jobs. Janet
Fleming discussed her job at the Forest Rose School cafeteria using her Power
Point slides to enhance her talk. She shared a very powerful message about the
personal benefits of working and how it helps her have control of her own life.
Susan Welliver, program specialist with Job Fusion, said, “It was really nice to
see individuals engaged with a peer who was presenting about her community
job.”
Janet Fleming (right) talks about her job with assistance from her Job Fusion job
coach, Brandy Hug.
A third session
featured two
individuals who
attended the Project
STIR (Steps Toward
Independence and
Responsibility)
conference at Deer
Creek State Park in
November. Since
the conference, Tim
Heft and Kristy
Stepp have been
instrumental in
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starting a club for self-advocacy called Dynamite Abilities Advocacy Group
(DAAG). They shared their experiences at STIR through words and pictures and
encouraged other individuals to join them in DAAG to learn effective ways to
protect rights and lead meaningful lives. Heft stated that, “I’m happy that so
many people are interested in in joining DAAG.”
In the final session, participants learned how a “benefits analysis” could help
them understand that they can work and still receive their disability benefits.
Fairfield County Board of DD Senior Benefits Analyst, Ron Swain, and FCBDD
Individual Benefits Specialist, Susan Sarlo, presented and answered questions for
individuals about the benefits analysis process. Also during this session, Susan
Barnett, FCBDD Transition Coordinator talked about the opportunities that may
be available at our DiscoverU internship project at the River Valley Mall in
Lancaster. Susan also spoke about the Discovery process that helps individuals
understand their strengths and passions for work.
Kristy Stepp
(center) and Tim
Heft (right) share
their experiences
at Project STIR.
The feedback
from participants
was very positive
and many came
away excited
about the
possibility of
obtaining
competitive,
community-based
jobs. Bob Roby,
who attended all
four sessions and
never really gave much thought to community employment said, “I’m excited
about the possibility of getting a job. I’d be willing to do any kind of job to be
working in the community.” The day was a wonderful first step to Employment
First!
After the last session ended, many of the community volunteers from our
partnership with the Fairfield County Master Gardeners and individuals from the
Opportunity Center’s Green Machine provided light refreshments and shared
highlights of their botanical projects and some of their plans for the future.

9

Art Rocks Studio – The artists continue to explore and experiment with various
media. It is amazing to watch the creativity and talent of each person grow day
to day. They are turning out pieces that become stand-alone art work or the
basis for useful products like chair covers, purses, journals, etc. These products
are available for purchase at the OC or several other locations. James
McCandlish, artist, recently netted over 130 dollars from the sale of his water
bottle flowers.
Employee Advisory Committee - An Employee Advisory Committee member
acts to represent the interests, ideas and concerns of the enrollees at the
Opportunity Center. Advisory members are representatives for each of the
programs components at the Opportunity Center and are nominated for
membership on the committee by current members, peers and staff. The
Employee Advisory members meet once per month to organize activities and
make recommendations regarding program operations and to share any
concerns. Any enrollee at the Opportunity Center may share ideas or suggestions
with their Advisory Committee representative so they may share with the group.
Current active members are Bernice Swackhammer, Kim Willoughby, Beth Wells,
Elizabeth Johnson, Tim Derflinger, Steve Walton, Bobbi Frasure, and Keith
Mathes.
Master Gardeners and Green Machine – There are a number of items in the
hopper for the Master Gardeners and the Green Machine. The frame for the high
tunnel hoop house (greenhouse) is now standing in the garden area. There are
a few experts coming in to reconfigure the sides and install the plastic on the
exterior walls. It should be ready for use this spring. Deborah will be attending
a workshop on high tunnel growing later this month to learn some techniques for
effectively using the new facility.
The irrigation issue has several components. It looks like drilling a well for
watering the garden will not be feasible. We talked about looking into a rain
barrel system to capture the rainwater that comes off the roof of the Opportunity
Center. Members of the Fairfield County Farm Bureau are meeting to discuss the
possibility of them contributing their talents to irrigate the area. We are also
looking into the possibility that we could get permission to separate the meters
so that we would not have the sewage charge attached to the water we use for
irrigation.
A new shelter for our farmers’ market has been ordered. It will be an aluminum
structure that will be anchored to the ground for stability. It will measure 24
feet by 40 giving us a total of 960 square feet of shade and weather protection
for our sales operation this coming summer.
This spring we will also be installing a ramp that will help make the garden more
accessible to individuals who use wheelchairs. The ramp will run alongside some
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raised flower beds that will allow people to roll their chairs up to the beds to
work on planting watering, weeding and harvesting. Along with these beds,
several other raised beds will be installed in the garden area.
Some new ideas that are being explored are hosting “Farm Fresh Dinners” and a
summer share program. The dinners would be fundraising events showcasing
our facility and featuring produce grown here. The share program would consist
of customers purchasing a subscription for weekly produce deliveries from our
garden. Both of these ideas are very exciting ways to spread the word of our
work here but are currently just ideas being vetted.
Community Employment Services/Job Fusion
The JobFusion employment advisory council
now named the “JobFusion Work 1st Leaders”
held their First Holiday Gathering on December
18th at the Pickerington Regional Office.
Approximately 40 individuals attended the
event. This year’s theme was entitled “You
Make the Difference”. The Fairfield Medical
Center Project Search students attended the
festivities as well. The highlight of the day was
the JobFusion Employment Award Recognition
which emphasized the success of workers

Doug Mitchell

placed by JobFusion.
Seventeen individuals were
recognized for their years of
service. Certificates were
awarded to individuals who
have been successfully
employed 5, 10, 15, and 20
plus years with the same
business. Special appreciation
is extended to the Pickerington
ISC Team who prepared and
served the employees holiday dinner.
DiscoverU continued a strong start during the
month of December. Six individuals are
working at internship sites at Elder-Beerman,
Old Navy, Claire’s Boutique and Charley’s
Steakery in the food court. The employers all
mutually agree that DiscoverU workers have a
great work ethic and want to work! Darian
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Radabaugh, General
Manager of Elder Beerman
shared that DiscoverU
workers will be an asset to
any business as hired
employees. Old Navy
management expressed
that JobFusion/DiscoverU
services exceed
expectations with their
professionalism and
integrity. Kathy
Denninson, JobFusion
trainer with DiscoverU expressed that “we have established a wonderful working
relationship and friendship with the River Valley Mall Management who advocate
for our program and our consumers. Excitement fills the air at DiscoverU as we
complete the inside décor and anticipate our Grand Opening/Ribbon Cutting
ceremony on Tuesday, January 14, 2014.”
JobFusion Job Development Report
One individual was placed in a job at Kroger in Pickerington in December.
One individual was placed in a job at Service Master in December.
One individual was placed in a job at Kindred Spirits Rehabilitation, Canal
Winchester.
Discovery Services were provided at Personal Touch Pet Grooming and Echoing
Manor.
JobFusion has placed 27 individuals in jobs in 2013 to date.
December 2013
Businesses That Hired in December
Positions Filled in December
Job Losses in December
Customer Service/Follow Along by JobFusionNumber of Individuals in December
Number of Individuals Trained by JobFusion in
December as a Result of Customer Service Visits.
Yearly Totals for 2013
Total Number of Job Losses 1n 2013 regardless
of year placed
Total Positions Filled To Date
Total Positions Filled by JobFusion at Sweet
Innovations, Art/Clay, Square 7 To Date
Number of Discovery Service Completed to Date

3
3
0
58
1

3
27
5
2
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by JobFusion
Number of individuals referred to JobFusion for
Discovery to date.
Total # of individuals referred to JobFusion that
postponed or dropped out.

5
3

Transition Services Update:
Susan Barnett
Transition Collaborative Meeting - With the huge success of our October meeting
on the Employment First Transition Framework which included representation
from four counties, we had decided to work with the framework and begin filling
out information to prioritize areas to work on. This was the focus of our
December meeting with Katina Karoulis facilitating the discussion. We also had a
presentation on DiscoverU. Our next Transition Collaborative meeting will be in
February with a focus on assistive technology as well as further development of
the framework.
Bridges to Transition Grant- To date, OODA has sent representatives to
Washington DC along with other legislative support. From these meetings, it
appears that the VRP3 contracts will likely stay in service, but the type of
contract in terms of language of services may change. The services currently
being provided under our Bridges to Transition grant would remain the same.
Fairfield Medical Center Project Search- Students are will be coming back from
the Holiday break on January 6th. They will be in their second internships with
team meetings being held January 14th and 15th. We are bringing in JobFusion’s
Job Developer to begin assessing individuals for recommendations for
programming and job development. In discussion with the newly appointed
Community Connection Coordinator, we would like for her to assist in connecting
these students to community interests prior to graduation.
Transition Conference: The annual “Discover the Possibilities” is set for March
1st. This will be held this year at the Pickerington Regional Office. Our
committee is meeting in January to finalize presentations, agendas and invitees.
Benefits Consultations/Analysis:
Ron Swain
During the month of December 2013, 46 BVR/BSVI fee-for-service Benefits
Analyses were conducted at $285 each. Two BVR fee-for-service Benefits
Analyses were conducted at $303.72 (these included some travel
reimbursement). Also, training was conducted for job seekers at Richland
County DD for $300. Monthly total billing was $14,017.44.
Year-to-date Benefits Consulting/Benefits Analysis income (all billing for 2013) is
$147,665.68. There are currently 50 referrals pending for Benefits Analysis feefor-service at $285 each. Referrals are anticipated to remain strong. However,
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it is unlikely that total income generated through Benefits fee-for-service in 2014
can be as significant as it was in 2013.
With the volume of referrals from OOD remaining very strong and the possibility
of additional referrals through the Employment First Initiative, the sub-contractor
was replaced. Julie Koehler, a previous sub-contractor, has returned to provide
roughly ten consultations per month.
Four untrained “Benefits Analysts” have been hired, but not yet trained, by OOD
under the Employment First Initiative. While this consultant has been requested
to provide assistance in helping them become proficient in the Benefits Analysis
discipline, this assistance will be a very limited amount. This is because these
individuals will ultimately be competing for referrals from BVR, BSVI,
Employment First and VRP3s.
There were no specific outreach and marketing efforts in December and none
anticipated in January 2014. However, the “Work Benefits You” workbook was
revised for 2014 and distribution began in late December. Roughly 1500 copies
were distributed in 2013 and that same amount was printed for distribution in
2014.
The primary outreach and marketing this year will occur at the Ohio
Rehabilitation Association’s conference in Delaware on May 15, 16 and 17. Trips
to OOD (BVR and BSVI) offices, Employment First and VRP3 projects will occur
throughout the year to improve the referral process and maintain communication
with referral sources.
Lancaster Public Transit (LPT)
Carrie Woody
Attached is a report that has the performance measures for the LPT fixed route
contract with the Fairfield County Board of Developmental Disabilities.
Some comments that Carrie Woody would like to share with the board: “As for
comments, I only have positive comments. Any questions I’ve had, all DD staff
has been very responsive to, all concerns have been addressed quickly, and
ideas are always welcomed and everyone is very responsive!”
“The families, clients and guardians have all been so wonderful to work with.
Any time there have been questions or concerns from families, they are always
very respectful and willing to talk with me to work through any concerns
together. They have been very patient with us while we get to know them and
their families and have great communication with each other. I can’t think of
any situation that we have not been able to work through very respectfully.
Everyone has been so kind and easy to work with! Even the one instance that we
had with Grant’s circumstance seemed work out wonderfully.”
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“I am meeting with our new General Manager later this month to set new service
goals for this year and the next five years. I can say at the top of his list and
mine would be to add routes like the “Memorial Express”. We definitely want to
have a route that is going out East Main Street, Sheridan Drive and some other
locations that have been identified by the Regional Planning Commission as low
income/disabled housing areas. This will increase the accessibility and
availability to numerous people without having to call and make reservations. By
switching some of our “demand response” riders to “route riders” this will give us
more availability to get more individuals from those outlying areas that we
currently have difficulty scheduling. We have already been discussing the routes
and funding sources to make this happen! We are hoping to get these by late
summer!”
From the FCBDD perspective it has been and continues to be a very positive
experience working with Carrie and the staff associated with Lancaster Public
Transit. Anytime a concern or issue has been brought to our attention, Carrie
has been very responsive to the concern and communicates with us her attempts
to resolve as quickly as possible. We have worked very hard to make sure we
address specific issues as they arise. It has been a team effort and there has
been great cooperation and communication not only with LPT but within our
internal departments, ISC’s, Adult Services and Quality Assurance to ensure this
partnership continues to be successful.
Each week Carrie provides us with LPT’s performance measures which indicate to
us the actual arrival and departure times for each individual and each trip
provided. This information provides us the time each shuttle arrives to pick-up
an individual and the time each shuttle arrives at the destination. We are
tracking times that may exceed the LPT 10-minute window and trip times that
may exceed 60-minutes in duration. If a call/concern comes to us regarding
times, we are able to look at the report and see the actual times that have been
recorded for each individual transported and for each trip provided by LPT.
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LPT Performance Measures for the FCBDD Fixed Route Contract:
(3/4/13 – 12/29/13)

Week
1
2
3
4
Monthly
5
6
7
8
Monthly
9
10
11
12
13
Monthly
14
15
16
17
Monthly
18
19-20
21
22
Monthly
23
24
25
26

3/4-3/8
3/113/15
3/183/22
3/253/29
4/1-4/5
4/8-4/12
4/154/19
4/224/26
4/29-5/3
5/6-5/10
5/135/47
5/205/24
5/285/31
6/3-6/7
6/106/14
6/176/21
6/246/28
7/1-7/5
7/8-7/19
7/227/26
7/29-8/2
8/5-8/10
8/128/16
8/198/23
8/268/30

Total
Trips
38

>10
Min.Window
7

Within
Window
31

OTP
Window
82%

60+
Trip
time
8

<60
Trip
time
30

OTP
Trip
Time
79%

#
individuals
15

67

38

29

43%

9

58

87%

15

67

8

59

88%

3

64

96%

15

53
225
57
68

6
59
1
1

47
166
56
67

89%
74%
98%
99%

1
21
1
1

52
204
56
67

98%
91%
98%
99%

15

66

0

66

100%

8

58

88%

15

179
370
191
186

20
22
15
9

159
348
176
177

89%
94%
92%
95%

6
16
6
3

173
354
185
183

97%
96%
97%
98%

24

184

2

182

99%

1

183

99%

24

192

1

191

99%

0

192

100%

25

158
911
165

0
27
5

158
884
160

100%
97%
97%

0
10
0

158
901
165

100%
99%
100%

25

208

5

203

98%

2

206

99%

25

271

3

268

99%

8

263

97%

33

272
916
213
536

4
17
0
10

268
899
213
526

99%
98%
100%
98%

2
12
3
2

270
904
210
534

99%
99%
99%
100%

33

268
486
1503
459

6
13
29
6

262
473
1474
453

98%
97%
98%
99%

2
2
9
3

266
484
1494
456

99%
100%
99%
99%

31
61

465

7

458

98%

7

458

98%

58

507

17

490

97%

7

500

99%

72

560

32

528

94%

8

552

99%

71

15
15

24
24

25

31
32

58
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Notes

Monthly
27
28
29
30
Monthly
31
32
33
34
35
Monthly
36
37
38
39
Monthly
40
41
42
43
Monthly
44
45
46

9/2-9/6
9/9-9/13
9/169/20
9/239/27
9/3010/4
10/710/11
10/1410/18
10/2110/25
10/2811/1
11/411/8
11/1111/15
11/1811/22
11/2511/29
12/212/6
12/912/13
12/1612/20
12/2312/29
12/301/3
1/6-1/10
1/131/17

1991
449
466

62
19
25

1929
430
441

97%
96%
95%

25
5
8

1966
444
458

99%
99%
98%

72
108

771

32

439

57%

35

736

95%

99

814
2500

53
129

761
2071

93%
83%

26
74

788
2426

97%
97%

100

653

19

634

97%

34

619

95%

98

657

23

634

96%

22

635

97%

104

703

33

670

95%

42

661

94%

106

763

36

727

95%

31

732

96%

109

800
3576

18
129

782
3447

98%
96%

20
149

780
3427

98%
96%

104

845

22

823

97%

25

820

97%

108

680

31

649

95%

40

640

94%

109

876

29

847

97%

44

832

95%

115

478
2879

19
101

459
2778

96%
96%

23
132

455
2747

95%
95%

102

843

35

808

96%

30

813

96%

108

822

184

638

78%

198

624

76%

108

815

172

643

79%

187

628

77%

106

156
2636

156
2245

100%
85%

415

156
2221

100%
84%

83

391

0%
#DIV/0!

80

265

0%
#DIV/0!
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Inclement
Weather
Inclement
Weather

Inclement
Weather

Quality, Innovation & Planning

Ray Schmidt

As a result of last month’s board meeting, Heidi completed the move of her office from

the Administration Building to Forest Rose. Jodi and Heidi both report that she is
very busy at Forest Rose training staff in the behavior plans we have in place for
some of the students at the school. In addition, I think the staff of Forest Rose
enjoys having ready access to Heidi, and I know her experience and expertise is
appreciated.
Employee Survey
During the fall, we conducted our annual employee satisfaction survey, a copy of
which you will find in your board packet. We based our survey on the standard
Baldrige format, which is not only a government standard, but it also helps us by
comparing our results year to year within our agency, and to national standards
as well. This year Baldrige updated their statistics too, and so we compared our
results with their numbers from 2011, the most recent available.
Section 1 – Leadership
Agency Average:
70%
National Avg:
74%
2012 Score:
73%
2011 Score:
74%
In this section, our staff consistently reports that they understand our mission
and vision. They appear to have more concerns when we move toward
implementing that vision and the sharing of information. Our lowest score in this
section (60.2% approval) was under “my organization asks me what I think”.
Although clearly there are opportunities for our employees to contribute their
opinion to the organization, this is a place where we can improve and where we
need to tie our employees input to the change and progress that takes place.
Section 2 – Strategic Planning
Agency Average:
65%
National Avg:
61%
2012 Score:
66%
2011 Score:
66%
Not surprisingly, our staff reports that innovation and creativity are two strong
points of our organization. Given the new initiatives in this year alone it is easy
to understand that conclusion. Areas of improvement would include asking our
employees for their ideas. The three areas that scored the lowest on this
question (JobFusion, OC, Services and Supports) are also places that have been
through significant change this year, and we believe some of that pressure is
reflected in this score.
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Section 3 – Customer Focus
Agency Average:
82%
National Avg:
78%
2012 Score:
81%
2011 Score:
81%
We continue to be an agency that focuses squarely on the needs of the people
we serve, and high scores reflect the commitment of our staff in that purpose.
Section 4 – Measurement, Analysis, and Knowledge Management
Agency Average:
70%
National Avg:
68%
2012 Score:
71%
2011 Score:
69%
It is not uncommon in a public agency to have people who are uncomfortable
with numbers. This section reflects that although we track much of our work,
our employees are less sure about how to capture the data they need, and then
how to use it to make their job better. Again, communication is a continual
challenge for our agency, and it was listed in several surveys as a concern.
When we look at the number of methods we use to communicate, we need to
access whether those methods are effective at delivering the message to our
employees. Perhaps other methods could save time and yet be a more effective
method of communication.
Section 5 – Workforce Focus
Agency Average:
74%
National Avg:
77%
2012 Score:
75%
2011 Score:
74%
Our results show that our staff really cares about each other, and that seems to
mirror actions and events we’ve seen over the past year. Question 5f is
impressive in the response that our agency is highly committed to success in our
mission. On the other hand, our comparatively lower score in 5c (“I am
recognized for my work”) indicates that we still have work to do to insure we
recognize and reward those staff members who bring dedication and talent to
their work.
Section 6 – Operations Focus
Agency Average:
65%
National Avg:
63%
2012 Score:
71%
2011 Score:
65%
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This is a real area of challenge for us, and when you look at the national
numbers, we’re not alone. Two questions in particular had many comments. 6a
(“I can get everything I need to do my job”) contained many comments related
to getting equipment and materials:
“sometimes takes a long time”
“People often buy own supplies because the process to order does not happen
fast enough or is too difficult (food purchases).”
“Sometimes there are a number of people the request has to go through”
Question 6d (“We are prepared for an emergency”) was also popular, with
several people understandably concerned over the prospect of armed intruders.
Although we’ve had training in this area, the standards and recommendations
continue to change, and ongoing training will be needed.
Section 7 – Results
Agency Average:
72%
National Avg:
73%
2012 Score:
73%
2011 Score:
72%
Our scores in this area reflect that our staff believes in our agency and believes
that our customers are satisfied with our work, and that the work we do is
making a difference. Of course, we still have challenges. Our staff reports that
they do not know how we’re doing financially, and that we are slow to remove
the things that get in the way of progress. However, we have a satisfaction rate
of 77% in rating our agency as a good place to work, which compares well with
the national average of 78.8%.
Overall Impressions
Our overall approval ratings are remarkably similar to previous years:
Agency Average:
National Avg:
2012 Score:
2011 Score:

71%
71%
73%
72%

Even though there is variability in specific questions, our staff reports a high level
of approval for our agency, and the work we do. In comparing those statistics to
national averages, we see that we are exactly in line with Baldrige sites across
the country, and similar to our last two years of surveys.
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These survey results, along with detailed departmental analysis, have been
distributed to each department. Supervisors will be reviewing these results with
their staff over the course of the next month.

Educational Services

Jodi Blais

We have only been back in session since January 2nd from Christmas break.
Most schools did not have a scheduled return on their calendar until the 6th. Our
attendance was low for two days due to the weather, illnesses and the fact that
siblings were still home on break and families were not yet thinking about school.
With Monday and Tuesday of the following week as calamity days for the severe
cold weather we could tell when they returned on the 8th that the students had
cabin fever and were glad to return to school.
Two exciting things have occurred this week:


One of our preschoolers is going to receive a service dog in about a
month because of his seizure disorder, balance and maneuverability
issues. A group, including the classroom teacher, assistants, therapists,
district supervisor and Kindergarten teacher, food service manager, ISC,
director and transportation supervisor met with his mother to discuss how
we could support the transition of the dog to school. We discussed
everything from boarding the bus and what would happen if the child
would need to be transported by ambulance to the logistics of how the
dog will be fed, watered and taken outside. As a service dog, when he is
“working “, he should not be petted and distracted from his job. We are
planning a meet and greet with the students in school prior to the dog
attending full time so they can have a chance to welcome and pet the dog
and understand the importance of his work with Landon. Mom will train
the entire staff so that we are all on the same page. I will give you an
update when the family has received the dog and sends pictures!



The speech therapy department has forged a relationship with the Prentke
Romich Company (PRC) the past two years. The Fairfield Foundation
Grant allowed the purchase of 3 PRC devices approximately one year ago.
Within that time the company realized that one of the devices, the Accent
700 was not holding a charge longer than three hours. This is obviously a
serious problem if a user relies on a communication device throughout the
entire day. The speech department shared their frustration and was told
that they could exchange the 700 for the new and improved accent 800
and pay the $1000.00+ difference. This was not budgeted and we
declined to purchase the updated device. We just learned that PRC
graciously decided to gift us the new Accent 800(retailing at $5995.00).
We are also keeping the Accent 700. The company representative has
21

spent a significant amount of time at Forest Rose School and the
Opportunity Center. She is also aware of the focus on Augmentative and
Alternative Communication within our agency. We are the only agency in
her territory that is using the Accent 700/800 for evaluations on site.
Early Intervention:
Rebecca Nixon
Our program is currently providing services to 166 families in Fairfield County.
In December we enrolled 10 children and there were 9 children who transitioned
out of the program.
We are saying goodbye to Michelle Hutchison, our occupational therapist since
2009. Michelle will be greatly missed by team members and the families we
serve. She has been a very positive and effective coach, who helps parents build
their confidence and competence with their children’s developmental needs. We
are currently searching for an occupational therapist with experience in Early
Intervention Evidence-Based Practices.

Services and Supports
Total Enrollment for the program

Debra Albert
1074 +5

NOTE: this number does include those we serve from other counties for ADS/NMT through our contracted
affiliate providers.

TDD waiver enrollment
enrolled waivers

47 +1

The Transitions (TDD) Waiver established in 2002 to accommodate individuals who
were being served on the Ohio Home Care waiver who had an intermediate care
facility level of care. This waiver was administered by JFS until 1/1/13 at which
time DODD took over responsibility.

IO waiver enrollment
enrolled waivers
waiting list
emergencies this year
enrolled this year
remaining budgeted to dispense this year

124 No change
551 +3
0
0
1 regular / 1 for
emergency
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Level One Waiver
enrolled waivers
waiting list
emergencies this year
New enrolled this year
remaining budgeted to dispense this year

179 No change
316 No change
0
0
0 new

Self-Empowered Life Funding (SELF) waiver
enrolled waivers
emergencies this year
New enrolled this year
remaining budgeted to dispense this year

3 +2, 1DODD Funded
0
0
30 adult

The SELF waiver is Ohio's first participant-directed waiver. Participant direction means
individuals with developmental disabilities have authority to make decisions about their
waiver services, and accept responsibility for taking a direct role in managing services. SELF
waiver services include: Support Brokerage • Community Inclusion (Personal Assistance,
Transportation) • Integrated Employment • Functional Behavioral Assessment •
Clinical/Therapeutic Intervention • Participant-Directed Goods and Services •
Participant/Family Stability Assistance • Remote Monitoring • Remote Monitoring Equipment
• Residential Respite • Community Respite • Adult Day Supports • Vocational Habilitation •
Supported Employment – Enclave • Non-Medical Transportation

Locally Funded Services
Individuals in RSS home
Title XX
Individuals with personal assets
Individuals in a nursing home
Discovery Services

$63,960
$61,813
$ 149,966
$ 38,865
$ 12,600

Individuals on Ohio Home Care Waiver
Individuals on Transitions Waiver

$0
$107,610

+3,283

-2190
-15,504
new
new
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Individuals who have redirected their budget

$22,764

Individuals on an individual budget can choose to redirect the local portion of their
adult services / non-medical transportation budget to community activities they and
their team believe will have more meaningful outcomes

Discovery Services
Chanda Busse
For 2013, 72 people have come through Introduction to Discovery.
In Discovery
9
Employed (with two people employed and 7
also in Discovery as of October 2013)
counted twice
RSC/BVR referral - Discovery with RSC
22
Not recent graduate – do Discovery in
7
Phase 2
On TDD waiver ~ working with MEORC
2
Nursing Facility and/or medical issues a
4
priority/retired
In Crisis – on hold until crisis is resolved
4
New to County ~ deciding on path3
actively working with ISC on process
Moved out of county
5
Profiles completed
8
In the month of December, two people were referred to Discovery. Both are
transition age. One wants to pursue work with a combination of possibly college
enrollment and the other person is unsure what direction they would like to go.
I will be working with the Individual Support Coordinator to get the Discovery
process started or to determine path for employment and transition this person.
Three profiles were completed. Of these three profiles, all were for adults. One
adult began working part-time at Echoing Manor Nursing Facility, another person
is going to work on giving back to their community through volunteering, and the
final profile was completed for a person who is working with BVR for next steps.
BVR has requested a benefits consultation to ensure that work will not affect
benefits as this person wants to consider work but needs to understand how her
benefits will be affected. They might also want volunteer opportunities.
Four people who were in Discovery have not completed the process for a variety
of reasons. We will continue to work with each person and their family to remove
the barriers to the process for them.
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Several people moved out of county in late November and December who were
beginning the Discovery process.
The second Discovery training was completed on December 13. There are now
six vendors with 15 staff who are trained to do Discovery. And the
Comprehensive Supported Employment training, through OODA, was finished on
December 6, 2013. This is important for staff who will have comprehensive
skills to support people on their path once they are employed.
Introduction and Eligibility:
In December 2013, 86 individuals were served by this department.

(All of these individuals are not new to Introduction and Eligibility, but
continuation of the process. Therefore, the number is not unduplicated)


19 Community referrals, not currently receiving CBDD services or currently
receiving services from another County Board of DD and moving to
Fairfield County.



38 Individuals currently receiving services from FCBDD turning 3 years
old.



14 Individuals currently receiving services from FCBDD turning 6.



5 Individual currently receiving services from FCBDD turning 16.

Of the 86 individuals with intake status, the eligibility process was completed for
21 individuals.
NOTE: There were 32 more people in the Intake process in December. This is
due to hiring a replacement for the vacant position. Monica Cooperrider joined
the department as of 12/16/13. The department is current on redeterminations
at age 3, 6 and 16. And all requests for services are current and have been
addressed.
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eligible
Age 3-5
Age 6-15
16+
Did not have a qualifying
disability
Voluntarily withdrew from
intake
did not follow through
moved out of county

5
1
3

previously
(new)
receiving added to
services enrollment
5
0
1
0
0
3
0

0

1

1

0
0
+3

0

in-eligible
5
1
5

were not
deducted from
receiving
enrollment
services yet
0
5
1
0
4
1
0

0

0

0

5

0
-6

-3
change enrollment

Housing
Contracted partnership with Hocking Metro Housing
The staff at Hocking Metro have done an amazing job of trying to get with each
person who lives in the home and each guardian to review the lease. They have
also met with each provider to discuss the how they do business and answer any
questions.
The business office of Hocking Metro is now meeting with our Benefits office to
ensure we are doing things in the most cost effective means possible for both
the board and the people we serve.
Individual Support Coordination

Lois Everitt

90
80
70
60
50
40
30
20
10
0

Approved plans with funding
attached
Plans ISC's are currently
working on

Aug-13

Sep-13

Oct-13

Nov-13

Dec-13

ISC’s continue to do phenomenal work through the process of completing Person
Centered Plans!!! From August 1, 2013- December 31, 2013 they have
completed 75 plans.

26

Individual Support Coordination
Wendy Ricker
Our team consists of the following members: ISC assistant, Melissa Delong; 5
support coordinators, Carla Everly, Robin Knapp, Linda Pulsinelli, Tanna Kerr and
Alysha Knapp, serving adults; and 1 ISC, Carla Stiers, serving children from age
3 to transition age (approximately 14-16 years old).
This month ISC’s are hard at work to help individuals identify and achieve
outcomes in their lives. Melissa and Tanna are currently working diligently with
an individual to move her into more affordable housing with supports at Windsor
Place. Robin is coordinating with an individual so he can move from a nursing
home into one of the homes managed by Hocking Metro. This involves
identifying and coordinating resources for him such as Home Choice and an
Individual Options Waiver. Linda is doing a great job of asking persons about
their hopes and dreams. One person has identified goals to attend concerts, to
vacation and to go on a date with his girlfriend. She feels confident she can help
him achieve one of his outcomes quickly with some coordination between
providers. Alysha is supporting individuals that have recently moved, changed
providers or are in the process of doing this. There is a lot of coordination with
guardians and full teams when major decisions like this are made by an
individual.
Carla Everly, Lisa Thompson (OC life coach), Megan Worthington (FRS) and
Martha Morehouse (OSU) are collaborating so M.C. can receive a new
communication device (iPad) that is fully funded by Medicaid. M.C. has shown
exceptional interest in using different communication devices since beginning to
work with Lisa and the arrangements were made through Megan for the
evaluation at the Martha Morehouse facility. Congratulations to Lisa Thompson
for recognizing M.C.’s need and interest and to Carla and his team for pushing
forward to get this new device. All ISC’s are immersing themselves in the Person
Centered Planning process, helping persons identify their dreams and finding the
resources to turn dreams into real outcomes.
Individual Support Coordination
Teresa Scarpitti
th
On December 18 , The Pickerington ISC team cooked and served lunch for the
individuals and staff at the Job Fusion Awards Ceremony. When ISC Marie
Cummerlander heard that Job Fusion was planning to serve cold cuts for their
awards luncheon, she asked her fellow team members if they would be willing to
cook a hot meal. Marie and ISC Cathy Varney cooked spaghetti along with three
different sauces. ISC Debra took orders from the individuals giving them a choice
of red sauce, red sauce with meatballs or Alfredo sauce. The rest of the team
served the meals. It was a great way for the ISCs to honor the individuals who
work in the community as well as the Job Fusion staff who make the community
employment possible. Please note that the ISCs just cooked, served and cleaned
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up the lunch; Job Fusion planned and provided the overall awards ceremony and
celebration which was a great success!
The Pickerington Team will be facing a great challenge of covering for two ISCs
in the upcoming weeks as Julie Bruckelmeyer has accepted the Community
Connections position with Fairfield County Board and Debra Whittingham-Short
has accepted a position with the Veterans Administration. It has been a privilege
having them on the Pickerington team; they will both be greatly missed by the
team. The Children’s ISC position has been posted and is currently being
interviewed by Teresa. We hope to have this position filled soon.
The number of individuals served by the Pickerington team continues to grow.
In the past month, we have had 7 new referrals from Introduction and Eligibility.
Two of the 7 are transition age youth with one transferring to our county with an
IOW, and the other 5 are children. This brings the total individuals receiving ISC
services from the Pickerington team to 267. Of these, 90 are adults, 47 are
transition age youth and 130 are children.
Resource Management Team
Michelle Dexter
Individual Benefits Coordinator Report:
Medicare D prescription drug plan open enrollment ended in December. The
Individual Benefits Coordinator assisted 28 individuals and their families with
reviewing current plans and changing to new plans that better met their needs,
as appropriate. There were two individuals new to Medicare that the IBC also
assisted with personalized reviews to enable them to find the most-appropriate
plans, as well as to initiate Medicaid paying for their Medicare, saving each
person $105/ month in their part B premiums.
Review and enrollment for Expanded Medicare started 12/9. The expanded
Medicaid has no asset caps and will help some of the individuals that we serve
that are Medicaid ineligible under the other forms of Medicaid. Unfortunately, as
the program launched, further rules were released by Medicaid that limit this
coverage: an individual cannot be eligible for any other form of insurance
(MBIWD, Medicare, private insurance); asset caps for waiver programs will
remain the same, so refinancing local budget will be greatly reduced, as waiver
enrollment would switch the individual from the asset-free cap of expanded
Medicaid back to the $1500 limit if not working, or $10,580 if working and
enrolled on MBIWD. This program will still help individuals to get basic medical
coverage, which is a plus, but the individual would still need to resolve their
asset issues, if wanting enrollment onto a waiver. This area will continue to be
reviewed and discussed with the ISC's and the individuals that have locallyfunded budgets to maximize refinancing possibilities.
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Two individuals were reviewed for Affordable Healthcare Plans. Both individuals
would need to pay over $400/month in premiums and would have substantial
deductibles and copays. With some minor adjustments to hours, one individual
would be eligible for expanded Medicaid, until his Medicare eligibility kicked in.
The other individual chose to take the ACA penalty, as his Medicare was due to
start later this year.
December had a record number of PLOM notices (potential loss of Medicaid), due
to missed deadlines by payees. We will get a one-year reprieve from most
PLOM's for 2014, as JFS and Medicaid have placed a hold on the need to verify
bank accounts, work income, utility information, life insurance and trust fund
face value, etc. This gives JFS time to transition to their new computer
database. We will still have the occasional need to report information, but this
will be minimal compared to the efforts we typically spend maintaining Medicaid
eligibility, which will give the IBC more time to assist with benefit reviews for
Employment First. Our teams will be meeting to look to see if there were trends
in the payees who did not report the information and what cycles of learning
need to be implemented on either an individual basis or a provider basis to
correct this matter.
Transitions Waiver
Partnered with MEORC (Supervisor Kelly Wells)
As this waiver came over to the Department of Developmental Disabilities from
Jobs and Family Services, there were two additional requirements providers had
to obtain, MUI and clients rights trainings and an annual background check.
DODD has started to send lists out to county boards of the providers who have
not obtained these trainings to notify them that they have 60 days to comply or
they will no longer be certified to provide services under the TDD waiver. DODD
is sending written notification to the provider but we will also be following up
with them, especially if they are currently providing services as a backup plan will
need to be established.
Good things happening:


Building a Vibrant Community: The 2014 Leadership Education and
Development Seminar (LEADS) provided through the Pickerington Chamber of
Commerce will begin February 27 and run through May 22, 2014. Teresa
Scarpitti is serving on the LEADS committee and will be working with this
year’s class to complete a service project. Ray Schmidt, Director of Quality,
Innovation and Planning for FCBDD will be the presenter on April 23, 2014.
Ray’s presentation will be on Managing Difficult Situations and Critical
Conversation.
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Making Meaningful Contributions!
Instead of having a team Christmas gift exchange this year, “Team Mighty
Ducks” decided to donate to "U. S. Marine Corps Toys for Tots" program.
Our team was excited for the opportunity to come together and make a
difference in a child's life.
Team members (Shelly Schoen, Stacie Fisher, LaTisha Bloom, Nicole Kemp,
Janie Heston, Alishia Snoke, Secret Withem, and Lois Everitt) collected
several gifts.
Secret Withem ISC assistant (Mrs. Santa Claus) delivered the gifts to the
Lancaster district office of Steve Stivers.
Several team members also assisted in the
Christmas party at Forest Rose School and the
Opportunity Center.!



User Acceptance Testing: Our county has
been asked to test the "go live production test"
for the Imagine System for the Department 1/15
- 1/17. This is mainly due to the extraordinary
hard work the skeleton crew who stuck it out
through User Acceptance Testing these last few
weeks at the Department. I especially want to
thank Michelle Dexter and Latisha Bloom for their dedication!
We anticipate testing throughout the month of January and February with
just Fairfield. The Imagine Implementation Team and the Department is
aware that we have two issues to address when we look at expansion: (1)
the department is changing security as we bring out Imagine. So security
has to be addressed for each employee as we bring someone into the
program. So far, security has been more of an issue than the Imagine
program. (2) we have to develop scripts to train everyone on the Imagine
system and learn the best way to train everyone. We will be most of this as
we test the system.



Special Olympics: Chanda Busse, Discovery Manager, has been doing an
amazing job as Interim Special Olympics Coordinator and in organizing
meetings to establish the new Council which will guide the activities in the
future. The council has met to vote to offer Phil McKnight a contract for the
coordinator position for Special Olympics. Chanda will work with Phil to
transition to Phil and make the necessary notification to the State SO.
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The council is working on by-laws and has come up with three basic by-laws.
The council has chosen a new name for the group... The Fairfield County
Athletics Association and keeping the "Chiefs" name. The colors are going to
stay red, black and white for all sports. The group has decided to do a
fundraiser that will include selling tee-shirts and sweatshirts with the new name
and colors.
There will be a new SO Website developed for Fairfield County Athletics
Association and it will list the events, coaches and future events. The council
hopes that FC Board of DD will make a link to this website from the FCBDD
website.
Organizational
changes
notwithstanding,
the focus of this
program is still
the individuals
playing the
sports. We
therefore wanted
to share a picture
of the F team last
night before their
game with
Madison County
and invite you to
come out to
support the
teams. We also want to thank Home Health Connections for donating
transportation for the Special Olympics basketball teams.

Business Development

David Uhl

Social Purpose Enterprises
David Uhl
Our Social Purpose Enterprises were very busy in December. The holidays are
always a busy time for Christmas ornaments and for shoppers at the mall.
There are some great things happening!
Art & Clay on Main, Sq. 7 & Blue Shoe Arts:
Temple Montanez
Art & Clay, Square 7 and BSA enjoyed a tremendous holiday season, and we are
excited for the New Year ahead.
Art & Clay finished December in the black with a profit for the month of $440.
This is the first true profit from revenue that Art & Clay has seen since the board
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re-opened the business in 2010. As we get ready to finish our fourth year of
operation, Art & Clay continues to require less board support than originally
planned, as costs are kept under control and revenue increases. Ceramic sales
for December nearly matched the sales from 2012 December but glass sales
brought in over $1000 and gift certificate sales were up 57%. In addition, the
increased numbers were accomplished with a decrease in payroll dollars & hours.
The coming months, while traditionally lower in foot traffic, will be filled with a
plethora of classes, AfterSchool Art and special events.
Square 7 continues to make changes vendor and food options. Most recently the
store has introduced the pour-over method for customers wanting a specific
flavor, decaf or organic coffee. This option allows them to order their choice
without Square 7 having to brew entire vacuum pots of specialty coffees. The
switch to GFS has proven beneficial in saving shipping costs while also allowing
for a very one-on-one relationship with a sales rep as opposed to ordering blindly
online. The relationship with Sweet Innovations also was successful in December
and we are quite pleased with the product we are receiving from them. A 6th
Month Update is currently being developed and should be finished in February.
We are currently investigating how to reduce costs while increasing revenues on
the coffee house side. There may be some minor changes to S7 in the coming
months, but the goal is to continue to offer a quality product and service while
reducing our overall cost to do so.
Blue Shoe Arts has received word the six adult artists have been selected to
exhibit in the 19th Annual Accessible Expressions Ohio Exhibit & Tour. The exhibit
features 75 works from artists throughout Ohio. Blue Shoe congratulates Janine
Moore, Rachael Armstrong, Cliff Williams, Paula Shumaker, Heidi Brooks and
Amy Nimon on this honor. The artists will attend the opening ceremony March
8th in Westerville. As a reminder, artist Kayla Council’s work was purchased by
the VSA Board as part of the Accessible Expressions Tour 2013; they only
purchase one piece per year so this is a major accomplishment.
Upcoming events at Art & Clay include Fusion Friday Nights every night in
January; a six week watercolor class beginning in February; a mixed media
Valentine class on January 25th and several musical acts. We have restocked our
retail area and bisque ware and look forward to seeing you soon!
Sweet Innovations (an FI venture):
Sweet Innovations was very busy during the Christmas season. To date, it was
our highest sales month. The increased foot traffic gave us an opportunity to
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showcase the venture to many people who only visit the mall once or twice a
year during the holidays. Reviews of our service and product were very good.
We continue to look for operational efficiencies at SI, as well as how to increase
revenue when foot traffic at the mall is very light. We are introducing two new
products in the next few weeks. Brownies and No-Bakes have been requested
by many customers at the mall, so we are going to see how they sell.
Additionally, our individuals who are employed continue to grow and develop in
their jobs. They are now learning to do more of the baking, which they seem to
enjoy. As we continue forward, a six month status report was presented to
the FI board this month which outlines a number of “next steps” we are taking.
SI is a continuing evolution. However, when you read the testimonials from the
individuals working (below), you can’t help but see the impact that SI is having
on their lives.
Social Return on Investment/Social Capital:
It is important to consider the social impact that our Social Purpose Enterprises
(SPE) are having. To consider the impact, we have to figure out how to measure
it. Social Return on Investment (SROI) advocates will concede that it is a
challenge to nail down what social value is and how best to measure it. Social
value is still a new and evolving concept. Nonetheless, there are some things
that are known about SROI (from Social Value: A Quick Guide, The SROI
Network):
 Social value is the recognition that financial value does not provide
enough information to make decisions that maximize benefits to all
people.
 Social ROI is relative. A lot of things are valuable but people put different
values on those same things
 Social ROI includes economic, social, and environmental well being
 Social Value is about effects on people: effects that mean people have
changed in some way
So the question for Fairfield DD is, what are the measurements? What do we
value? Some thoughts:
 Integrated worksites
 Client interaction with the community
 Community interaction with the client
 Community Awareness
 Transferable Skill Development
 Client training/learning/development
 Client satisfaction
 Client happiness
 Client independence
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Client earnings
Client Community Integration
Client future opportunities

While these principles are important and should be valued, one can really learn
about the overall social value and social return on investment of our ventures by
hearing straight from the clients being served.
Richard’s Story
Richard is having a blast working at
Sweet Innovations. When asked
what he liked best about his job, he
said “everything.” He then said that
he specifically liked running the cash
register, taking care of customers,
sampling, and cleaning. He really
likes to talk with customers when he is
doing sampling. Because new skill
development is an important part of
the SPE, Richard was asked what new
things he has learned since starting
work at SI. He stated that he is
learning to make Crunch, cupcakes, and cookies. He is also learning to
mix and roll things. Since Richard was not working when coming to
Sweet Innovations, he was asked what he is doing with the money he
now earns. In addition to paying some bills, Richard admits that he is a
bit of a shopper. He loves to go to FYE (For your Entertainment) at the
mall and spend his money there.
Travis’ Story
Travis reports that his favorite things to do at
the shop are clean and bake. He likes to
help make Crunch and is learning how to
make cinnamon sticks. As far as new things
he has learned since starting at SI, Travis
says he is learning how to better deal with
people, how not to back away from
challenging situations, how to handle things
in a professional way, and how to deal with
mistakes.
Travis is not a fan of running the
register, but is interested in continuing to try
and to learn. Travis was not working before
starting at SI, and he said that he likes to save the money that he is earning.
However, with a bit of a smile on his face, he also stated that he now has a
girlfriend and “Man, women are expensive.” He has been spending some of his
money on his new lady friend.
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Tim’s Story
Tim wanted a job at Sweet Innovations just
as soon as he heard about it. Clear back in
“I was able to buy a new TV
early Spring, 2013, Tim would call David
with money I earned at Sweet
weekly to see what the progress of the shop
Innovations. I couldn’t afford
was and if he might be able to work there.
to buy it before I started
After going through the interview and preworking!”
hire process, Tim was employed at SI. Tim
says that he likes how SI is setup and he
Tim, Current SI employee
also likes helping other people with their
cinnamon rolls and whatever they need. He
likes giving customers information on what
SI offers and meeting new people or getting
with people he hasn’t seen in a while. David has watched Tim serve as
not only an ambassador for SI and the DD program but also for the mall.
Numerous times, Tim has given good directions to folks looking for a
particular store in the mall or for the restrooms.
Tim says that he has learned how to make Crunch at SI and that he is learning
how to make different kinds of cupcakes and cookies. He has also enjoyed
learning how to accurately count money back to people. Tim was not working
before he started with SI. He reports that he is Paying bills (rent) with his
earnings, and buying things that he need (laundry detergent). He also reported
that he bought a new TV, which he stated he couldn’t afford before working at
SI.
Social Purpose Enterprise Employment Stats: Below are some
employment stats on our SPEs as of January.
Art & Clay on Main:
Community Employees: 2
Individuals with disabilities: 3 (includes Janitor for businesses)
Square Seven Coffee House:
Community Employees: 3
Individuals with disabilities: 1 (with 1 more being considered for
hire)
Sweet Innovations:
Community Employees: 4
Individuals with disabilities: 3 (possibility of adding a weekend
person)
While the number of employees is interesting and important to consider, the
numbers only tell part of the story. Each venture has to be able to cover its
differing shifts. Sometimes, based on availability of employees, there may be
more community employees on staff to ensure coverage. Some community
employees have limited availability (maybe a night or two a week), so it requires
more people in order to cover all days/shifts. Also, given the turnover rate in
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retail/restaurant, we want to work to have a bench of people available in case
someone leaves, gets sick, etc. We don’t currently have a deep bench at any of
our ventures.
The number of people shouldn’t be considered without context. Based on
availability, we could need 10 community employees to cover shifts because they
are each working so few hours per week. Please keep this in mind when
comparing the number of community employees to the number of our individuals
working.
Our community members usually work more hours than do our individuals.
Again, this tells only part of the story. We are working to ensure that individuals
are working as many hours as they can handle (while staying within our labor
budget). Some employees can handle only 4-8 hours a week. Others can
handle 15-20 hours. For example, at Sweet Innovations, hourly community
employees are working a total average of 60 hours a week (10 – 29 hours per
week, depending on availability). Our individuals are working a total average of
45 hours per week (15 hours each per week). Again, we are also investigating
the possibility of bring on a 4th individual (a client) for the weekends.
I wanted to provide these numbers and the accompanying context so that we
could see that our SPEs are having a positive impact on our individuals, our
community, and our organization as we focus on ensuring that our folks are
working and having a valuable experience.
Patronage Day: This month, we encourage you to visit IHOP in Pickerington or
Raisin Canes in Lancaster. IHOP in Pickerington is a current partner, and
JobFusion is working to build a relationship with Canes in Lancaster. Please
consider visiting either of these locations on Thursday, January 23. Staff and
board members will find the appropriate cards, depending on where you visit, in
your email. Thank you for your continued support as we work to thank our
current partners and develop new ones.
Business Advisory Council: Our first BAC meeting is January 30th at Discover
U. I have recruited business community members to serve on the committee,
including Travis Markwood, President the Lancaster Fairfield County Chamber of
Commerce, Scott Reed, Vice President at Fairfield National Bank, Lou Varga,
owner of Varga Communications, Susan Nixon Stoughton, Community
Development Coordinator with FairHoPe Hospice & Palliative Care. I am also
talking with someone from the Pickerington area to join as well. Doug Mitchell is
working on recruiting current JobFusion partners for the committee, as well.
We are looking forward to working with this group as we focus on ensuring that
Fairfield DD remains focuses on our business customers and partners.
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Public Relations/DD Awareness
Month: While John Bosser continues on
the road to recovery, John Pekar, Jay
Mattlin, and I have been working to keep
several PR plates in the air, including
Facebook, the website, radio shows, TV
shows, the monthly newsletter, and
planning the Celebration of Possibilities.
Additionally, I am working on lining up DD
Awareness Month activities. This year,
the statewide theme for DD Awareness month is Ability @ Work. In March, we
will conduct many public awareness activities, leading up to the Celebration of
Possibilities on Thursday, March 27th at Bloom Carroll Auditorium. One new
activity this year during DD Awareness Month is bus tours for community
leaders. We are going to work to ensure that key people in our community are
aware of our many locations, services, and programs. More on DD Awareness
Month in February!
Connecting with the Community:
I am not sure what kind of details to list here. The list of activities continues to
grow. I will summarize this month by saying that; once again, I have
participated in many, MANY community meetings and meetings with individuals
and organizations. Two notable ones to mention here: I held a conference call
with Richland County DD to provide information about our SPEs and my position.
I am also participating in the Ohio Association of County Boards of DD Executive
Development Training. This program meets for 2 days each month for 9 months
and provides opportunities for leadership development, networking, and a more
holistic understanding and view of the state DD delivery system. The first two
sessions were in January and were very interesting. It is time well spent.
As we continue forward in 2014, I have some goals I am developing. Given the
length of this report already, I will share them next month. However, as we
begin a new year, I am working each day to refine our focus, learn from
experience, assess our performance, and enhance our partnerships with other
organizations and individuals to ensure that we continue toward our mission of
bringing about a vibrant community where people lead fulfilling lives and make
meaningful contributions. As always, it remains and honor and privilege to
serve.
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