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83 years ago, 
visionary musicians and community leaders 

came together to establish a formal charter for 

the Fargo-Moorhead Symphony Orchestra. 

Since its founding, the orchestra has evolved from an

all-volunteer community ensemble into a professional

organization with a regional reputation for artistic 

excellence. Today, the FMSO is a major element of our

community’s cultural infrastructure.

The 21st century brings many new challenges to 

symphony orchestras.  We will embrace the future

with creative and bold initiatives, dedicated musicians

and supporters, and thoughtful planning and 

stewardship. 

The Fargo-Moorhead Symphony Orchestra under the baton of

new Music Director Christopher Zimmerman
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Mission Statement
The Fargo-Moorhead Symphony Orchestra serves the community

by enriching, educating and engaging people of all ages

through inspired performances of orchestral and chamber music.

2014 Young People’s Concerts - performances for more than 2,600 elementary students

from Fargo, Moorhead, West Fargo, and surrounding communities
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In the next five years, we will build
an artistically vibrant and financially
sustainable future for this orchestra.
This effort will be built on a foundation
of six essential pillars:

ARTISTIC QUALITY

CONCERT EXPERIENCE

COMMUNITY ENGAGEMENT

MARKETING & COMMUNICATIONS

FINANCIAL STABILITY

SOUND GOVERNANCE

This is our blueprint for
the next five years...
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Pillar ONE
ARTISTIC QUALITY 

Statement of Belief

Guiding Principles

Pillar ONE Objectives

The Fargo-Moorhead Symphony Orchestra has made consistent and significant strides in artistic quality
throughout its eight decades. At each pivotal point in its history the organization’s leaders reaffirmed their
commitment to improving the artistic quality of the orchestra and its performances. 

• Artistic quality is our primary consideration, and is best determined by our Music Director

• We value our musicians and artistic leadership

• The integrity of traditional orchestral repertoire must not be compromised

• Non-traditional and/or new repertoire that pushes musical boundaries deserves exploration

• We need to attract and retain high-quality orchestra musicians

• We recognize that a concert hall with good acoustics is critical to the musical development of the orchestra

• Musicians need more opportunities to perform if they are to improve individually and as an ensemble

1. To improve the musicianship of the orchestra, we will:

1.  Commit to attracting and paying for high-level musicians, including substitute musicians

2.  Maximize performance opportunities, such as chamber ensemble events, to provide 
more experience to musicians

3.  Improve the acoustics of the NDSU Festival stage to maximize current performances, 

join the community dialog about the need for a new performing arts center 

2. To develop and grow as an organization, we will:

1.  Investigate and select for development a new artistic initiative, such as commissioning a
new work, starting a summer orchestra festival, hosting an annual young conductors’
symposium, or similar venture
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Pillar TWO
CONCERT EXPERIENCE

Statement of Belief

Guiding Principles

Pillar TWO Objectives

Today’s audiences seek a more dynamic, interactive concert experience and have more competing options
for their leisure time and entertainment dollar than at any time in our history. For the orchestra to thrive
today and in the future, we must explore new ways to enhance the concert-going experience.

• We need to understand and respond to preferences and perceptions of various constituencies

• We will explore new and creative avenues for live performances

• We recognize that a concert hall with good acoustics is critical to the experience of the audience

1. To make the concert experience higher quality, we will:

1.  Identify alternative concert venues for various types of performances

2.  Include social and interactive activities before, at intermission and after concerts

3.  Ensure there are no physical or social barriers

4.  Create more visual drama in lobby areas

5.  Improve the appearance of the stage and the musicians

2. To work toward making a new concert hall a reality, we will:

1.  Start a dialogue with community leaders about the need for an acoustically excellent 

performance hall in Fargo-Moorhead 

2.  Research previous local concert hall planning efforts, similar facilites in other cities, and

potential funding sources 
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Pillar THREE
COMMUNITY ENGAGEMENT

Statement of Belief

Guiding Principles

For a symphony orchestra to survive and thrive, it must be a valued and cherished part of a vibrant
community. We can connect in a meaningful way with people of all ages and stages of life through
the power of orchestral music. To make that happen, we will put genuine effort into engaging our
community through educational and performance initiatives.

• We exist to serve the community

• We are dedicated to expanding relationships with all members of our diverse community through music

• Orchestral music has the innate power to move people of all ages and levels of experience

• Our community values high-quality experiences and learning new things

• Music education is critical for all ages, and the orchestra has a role in enhancing school programs

1.  To provide more educational opportunities to the 
community, we will:

1.  Use social and traditional media to present helpful context and new

perspectives on orchestral music and this orchestra, and to reach a wider

audience (podcasts, expanded website, e-newsletter, printed newsletter, etc.)

2.  Develop K-12 educational programming in collaboration with school districts

3.  Establish additional opportunities for adult learners

2.  To expand our visibility in the community, we will:

1.  Present an array of chamber ensemble performances in traditional and 

non-traditional venues throughout the region

3.  To strengthen our position as a community 
partner, we will:

1.   Seek out partnerships with a wide variety of civic institutions and organizations

2.   Be at policymaking tables throughout the region

3.   Be a catalyst for community-wide learning experiences

Pillar THREE Objectives
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Pillar FOUR
MARKETING &

COMMUNICATIONS
Statement of Belief

Guiding Principles

Pillar FOUR Objectives

The population of the community and the region has, over the past decade especially, exploded.
The boundaries of the community are much farther away, people have many more options for
their free time, and life seems to move at an ever-faster pace. It is harder than ever to distinguish
our organization as vibrant and relevant. 

• We need new tools to be more effective communicators

• We will utilize all of our organizational assets - including our Music Director and musicians -
in our marketing efforts

• Marketing and advertising require more targeting than in the past

• Institutional marketing must be included in our marketing plan

1.  To build audience size, we will:

1.  Assess and adjust, if necessary, our ticket price structure

2.  Employ new media tools such as mobile marketing 

3.  Establish affinity relationships with community groups (churches, clubs, etc.)

2.  To improve community visibility, we will:

1.  Evaluate and strengthen our branding and institutional marketing efforts

2.  Create a comprehensive public relations plan
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Pillar FIVE
FINANCIAL STABILITY

Statement of Belief

Guiding Principles

Pillar FIVE Objectives

The Fargo-Moorhead community has been a steadfast supporter of the orchestra through the
years. As sources of revenue from outside the community are in decline (state funding and
private foundation grants), local support is more critical than ever. This growing community
has the resources to support a high-quality, professional symphony orchestra.

• People provide financial support to what they value most

• We are committed to fiscal responsibility as an organization

• Future financial stability depends on a more substantial Endowment Fund

• We are worthy of the support of our community, and the community recognizes the orchestra as 
a vital and indispensable part of its fabric

1. To rebuild the Endowment Fund, we will:

1.  Embark on a Capital Campaign with a Board-established fundraising goal

2.  Effectively communicate the new ND tax advantages of endowment giving

2.  To increase Annual Giving, we will:

1.  Utilize the Capital Campaign to raise awareness of importance of annual giving

2.  Establish deeper relationships with individual donors

3.  To increase Business and Corporate Support, we will:

1.  Use the Strategic Plan to generate excitement for support of new initiatives

2.  Assess and improve recognition packages and other incentives

4.  To achieve greater financial sustainability, we will:

1.  Pursue new systemic revenue streams such as a city food/beverage sales tax
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Pillar SIX
SOUND GOVERNANCE

Statement of Belief

Guiding Principles

Pillar SIX Objectives

The vitality and stability of the Fargo-Moorhead Symphony Orchestra as an organization
depends on the soundness of its governance beginning with the Board of Trustees. The Board
is responsible for defining the organization’s mission and for providing overall leadership and
strategic direction to the organization.

• FMSO is a good steward of its human resources as well as its financial resources
• The organization must have adequate resources to carry out its mission
• Evaluation and assessment are essential to sound governance and operations

1.  To develop a dedicated, well-informed, 

ambassadorial Board of Trustees, we will:

1.   Create and implement a strategic recruitment and orientation plan

2.   Require accountability from Board members regarding attendance, service

and support

3.   Ensure that the Board evaluates its own effectiveness as a governing body

2.  To ensure optimal operations, we will:

1.  Provide oversight and formal annual evaluation of the Executive Director and 

Music Director

2.  Establish active committees to ensure engaged and involved Board service

3.  Ensure adequate staffing levels and professional development necessary 

to implement the objectives of the Strategic Plan

4.  Hold executive sessions at all Board and Executive Committee meetings  

5.  Develop an Implementation Plan to execute the objectives of this

2014-2020 Strategic Plan
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