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May 23,2077

Nanci Kauffman
Head of School

Castilleja School
1310 Bryant Street
Palo Alto, CA 94301

RE: Conditional Use Permit Conformance

-

Student Enrollment

Dear Ms. Kauffman:

Thank you for taking time to discuss Castilleja's pending Conditional Use Permit application
with me over the last several weeks. I recognize that your school is seeking to address the
outstanding code violation related to student enrollment by applying for a new Conditional
Use Permit. This letter is not intended to address that application, nor does it reflect a
comment on the school's current master plan proposal. lnstead, lam writing with regard to
the School's current student enrollment level, which continues to exceed the limit set by
Conditional Use Permit 00-CUP-23, issued November 2, 2000.
As you know, the student enrollment-related CUP violation was brought

to the City's attention
by Castilleja in 2072. Castilleja paid a significant fine, implemented Transportation Demand
Management (TDM) measures to address the impacts of unpermitted increases in enrollment,
and began gradual reductions in annual student enrollment. Since then, student enrollment
has been reduced from 448 students to 438 students, but has remained 23 students above the
permitted number of 415 for several years.
This has been because the City allowed the school to pause its enrollment reductions in 2015
while access from Embarcadero was studied and based on the expectation that Castilleja

would file a CUP application that would propose
a

to

resolve the violation through higher

uthorized enrollment levels.
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Castilleja has now submitted its CUP application and other applications associated with a
"Master Plan," which City staff are currently processing for consideration by City boards and
commissions and the City Council. I believe it is appropriate at this juncture that the City and
Castilleja resume efforts to comply with existing law regarding the school's enrollment.

for the 2017-18 school year, we will allow the
school another year to pause movement toward compliance. We ask that reductions
recommence in the 2018-19 school year and that the reductions remain consistent with the
Since Castilleja has already admitted students

scale of past reductions (approximately 4-6 students per year).

let me know if you have questions regarding this request, and please understand that
our staff is committed to processing Castilleja's pending application efficiently, fairly, and in
accordance with the Palo Alto Municipal Code and State law. Finally, we expect to receive
your compliance report today in response to our March 31st letter requesting information
regarding compliance with other conditions of approval (i.e. unrelated to student enrolment code enforcement case 17PCE-00153). Ourstaff will be in touch as they complete their review
Please

of your report.
Many thanks for your understanding and for the commitment you've expressed to continue a
dialogue with neighbors and the Palo Alto community at large.

disr>
Hillary Gitelman, Planning Director

Molly Stump, City Attorney
Amy French/File
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June 27 ,20t7

Nanci Kauffman
Head of School

Castilleja School
1310 Bryant Street
Palo Alto, CA 94301
RE: Castilleja Use Permit Application

-

School Enrollment

Dear Nanci,

Molly Stump, our City Attorney, is providing a formal response to the June 7,2017 leller from your
attorney, Ms. Romanowsky, and I wanted to send you a short note as well. While we can acknowledge
Castilleja's disappointment at our request to recommence enrollment reductions, we think our request
for modest reductions to begin over one year from now (for the 2018/19 school year) is perfectly
reasonable because it is taking longer than we both anticipated for Castilleja to perfect its application
for a new use permit, and for the City to conduct the review required under State law and local
regulations.

We do not agree that the City bears responsibility for delays and that Castilleja is being somehow
"punished" for agreeing to meet with neighborhood stakeholders or for studying vehicular access from
Embarcadero. We also object strenuously to Ms. Romanowsky's suggestion that the City's handling of
the CUP application may be unfair and inefficient, and that those in opposition to your proposal have
been given undue deference. Castilleja may be unfamiliar with controversial land use pro.iects, but we
are not. We have not asked Castilleja for any information that we would not require from any applicant
in the same situation and we have not extended any courtesy to Castilleja's neighbors that we would
not extend to any member of our community seeking public information relative to a pending
application.
As my May 23,20L7 letter indicated, City staff is committed to processing your current conditional use
application as expeditiously as possible and in accordance with all State and local requirements. lwill
ensure we do our part.
S

in ce re

cc.

ly,

Hillary Gitelman, Pla nning Director
Molly Stump, City Attorney
Amy French/File
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