Special
Congregational
Meeting
November 5th, 2017

Special Meeting of the Congregation
Shatto Chapel
Agenda
Sunday, November 5th, 2017
1. Welcome and Call to Order

Michael Dennis

12:30pm

2. Meeting Protocol

Michael Dennis

12:31pm

3. Invocation

Cathy Gellert

12:35pm

4. Establishment of a Quorum

Dawn Olsen

12:40pm

5. Appointment of Minutes Approval Committee

Michael Dennis

12:45pm

6. Report of the Chair Pilgrim School GB

Mark Evans

12:50pm

7. Report of Head of School Pilgrim School

Paul Barsky

12:55pm

8. Pilgrim School Operating Budget Report

Paul Barsky

1:00pm

9. Pilgrim Budget Presentation

Paul Barsky

1:10pm

a. Motion to approve the Pilgrim School 2017-2018 Budget as presented
10. Field of Dreams Report

Mark Evans

1:20pm

11. Benediction

Dr. Colglazier

1:25pm

12. Adjournment

Michael Dennis

1:30pm

Pilgrim Chair Report
I am excited and honored to take on the role of Chair of the Pilgrim Governing Board. Education
is a core belief of mine, and I am in my 30th year as an educator. This new role for me as the
Chair is one I take quite seriously. Pilgrim School is a vibrant community of diverse learners with
a collection of dedicated staff, administrators, families, and Governing Board members. In the
year ahead I look forward to working with Paul Barsky to grow Pilgrim still further - a place
where a student’s education is intentional and seeks to address the development of the whole
child.
The past couple of years have presented us with significant challenges. Thanks to the guidance
and leadership of Jason Niggley, our former Chair, and Patricia Kong, the Interim Head of
School, we navigated the Pilgrim ship through some unchartered waters. Now I have the
pleasure of beginning a journey with an amazing community – a journey taking Pilgrim to the
next level. With our new Head of School in place, and the finishing touches being done on the
Field of Dreams, Pilgrim is ready to grow forward. Now it is time to take our school to the next
level while still maintaining that level of personal attention and sense of family that is so integral
to what makes our school the place to be.

Sincerely,
Mark Evans
Chair, Pilgrim School Governing Board

Dear Friends,
It is an honor and true delight to become part of the FCCLA and Pilgrim community as the Head
of School. In just my short time here, I have felt the warmth and joy of this special community. A
welcoming environment which highlights guidance, love and support is a tremendous blessing.
Each morning before I start my day at the school, I spend a few minutes in the sanctuary to
collect my thoughts following the morning communicate and focus my attention on educating
our students. With this alignment, I am off to start my day where I charge myself with engaging
others with respect, mindfulness and joy.
In highlighting Pilgrim’s mission statement to nurture the mind, spirit and moral awareness of
our students, I cannot think of a more appropriate, loving and generous partner than the First
Congregationalist Church of Los Angeles. We have already had several formal and informal
gatherings and meetings to determine how best to leverage our deep and long partnership to
achieve our mission and vision statements. I look forward to celebrating our lasting connection
and commitment to children’s education together.

Sincerely,
Paul Barsky
Head of School, Pilgrim School

PILGRIM SCHOOL
RESULTS OF OPERATIONS & PROPOSED BUDGET
FOR THE YEARS ENDED 6/30/17 & 6/30/18, RESPECTIVELY

Total Number of Students
Boarding Students included in Total
REVENUE
Tuition
Auxiliary / Other
Boarding Revenue
Donations /Contributions
Total Revenue
EXPENSES
Salaries & Benefits
Grants & Financial Aid
Instructional / Program
Boarding Program
External Relations
Fundraising
Utilities/ Communications/ Tech
Office Expenses
Building & Grounds
Other Expenses
Interest /Debt Service
Depreciation
Total Expenses

Results FYE
6/30/2017
414
25

Budget FYE
6/30/2018
392
19

9,077,498
2,000,177
666,085
432,454
12,176,214

8,781,740
1,450,750
427,500
400,000
11,059,990

79.4%
13.1%
3.9%
3.6%

6,511,274

6,897,299

59.0%

620,438
1,251,245
382,098
193,805
57,095
283,203
372,895
742,766
26,772
303,681
10,745,273

671,000
1,142,844
431,927
135,000
71,500
349,875
417,144
772,048
73,831
88,968
640,000
11,691,436

5.7%
9.8%
3.7%
1.2%
0.6%
3.0%
3.6%
6.6%
0.6%
0.8%
5.5%

Facilities Exp Transfer to Church
NET SURPLUS FROM OPERATIONS

150,000
1,280,941

150,000
(781,446)

Satisfaction of Program Restrictions
Release of Field of Dreams Funds
Designated Funds Released
NET SURPLUS

238,703
4,767,652
1,791,762
8,079,057
-

291,870
(489,576)
-

RESULTS OF PRIOR YR OPERATIONS & CURRENT YEAR BUDGET
(781,446)
Budget FYE 6/30/2018

11,691,436
11,059,990
392
1,280,941
10,745,273
12,176,214

Results FYE 6/30/2017
414
716,888

11,088,698
11,955,586

Audited Results FYE 6/30/2016
426
903,021

10,512,848
11,565,869

Audited Results FYE 6/30/2015
411

36,361
9,616,696
9,803,057

Audited Results FYE 6/30/2014
375
125,319

8,580,144
8,855,462

Audited Results FYE 6/30/2013
353
(5,000,000)

-

5,000,000

10,000,000

NET SURPLUS FROM OPERATIONS

Total Expenses

Total Revenue

Total Number of Students

15,000,000

Field of Dreams Update
Dear First Church and Pilgrim School Friends and Supporters,
Though we have had some victories with the Field of Dreams project in the last month
(completion of concrete pouring, approval from DWP) there are enough details in flux that we
don’t have a firm completion date for the project we can share. We are at a critical time in the
project following the concrete work when all the subcontractors must come together in concert
to complete their respective pieces. Some are going better than others.
We are happy to have Paul Barsky working closely with us in our weekly meetings, and
brainstorming ways to make the re-opening of school as smooth, safe and joyful as possible. To
help mitigate the discomfort of continued project work, the Pilgrim leadership team and the
Pilgrim Parent Association have put together some creative interim solutions for parking and
play which we have shared below.
Again, we share your disappointment that the project is not complete in time for the opening of
school. This is not what we pictured. All we can do is stress our commitment to staying focused
on managing the project through to completion, and keeping the community updated regularly.
Parking
Parents of students in K-12 (or Early Education parents who wish to stay longer than the 10
minutes allowed in the loading zone/on-campus parking lot) are invited to park at Shriners
Hospital for Children (corner of 4th St. and Commonwealth Ave.) during the first few weeks of
school. There will be signs and familiar faces to welcome and direct you for Orientation and on
the First Days of School. As we are guests at Shriners, please use this parking only for shortterm parking (like morning drop-off), meetings, volunteer work, and other business on campus,
Monday through Friday.
The entrance to the Shriners parking lot is on 4th St., just west of Commonwealth. Press the call
button, say “Pilgrim Parking,” and the gate will open. The exit gate opens automatically when
you approach it. There are stairs behind red doors that lead to the ground level, as well as an
elevator on the north end of each parking level. It is a short and pleasant walk to campus. If you
have little legs walking with you, please use crosswalks and give yourself an extra 10 minutes to
get to school on time.

Play/Gathering Spaces on Campus
Early Education students will continue to use the main playground in front of the school. Their
teachers have been busy this week preparing the space for their arrival. Dr. Sheryl let us know
that the equipment for the new Early Education playground has been ordered, as well.
For now, our Elementary students will use the Forecourt, Gym, Hoover Garden, and the Early
Education Yard (between 12-3pm) for recess. Additionally, one more play space has been
made available to Elementary students. It is located adjacent to the Fab Lab and includes a new
climbing structure (assembled by our wonderful Yard Staff)! Enhancements have been made to
the Forecourt, as well, to ensure this area is safe and enjoyable for all types of play. Finally,
back by popular demand, Outdoor Education Day will return on September 22 at Elysian Park.
More details are forthcoming. Thank you to the Lemonade Committee for their proactive efforts
in addressing these challenges.
For our Secondary students, they will continue to access a number of spaces on campus,
including the Middle School Courtyard (with new ping pong tables), Forecourt, Gym, Hoover
Garden, and the Library. This year, the school has introduced new study and student lounge
spaces – Patriot Place (S109) is available after school each day for Middle School students and
the new Learning Resource Room (C330) will be the new hub for quiet study and tutoring for all
Secondary students throughout the day.
Once the field opens, Elementary and Secondary students will have access before and after
school as well as throughout the day. The current plan, and this could change, is to have one
half of the field available all day for play, and the other half available for PE classes. Stay tuned
– as we prepare to open the field, the school directors will communicate more about how
student use of play spaces may change.
If you have questions pertaining to student play spaces, please email Dr. Sheryl Cohen at
Scohen@pilgrim-school.org or Ryan Grady at Rgrady@pilgrim-school.org.
Here are some specifics on project work completed in the past month, and what you can expect
to see in the coming month:
Work Done in the Past Month
Constructed the stair and elevator towers
Completed the backfill along north, west, and most of the south sides
Constructed the north wall along Hoover parking lot
Completed most of the perimeter field fencing work

Installed the field sports lighting
Completed construction of the main entrance arch
Removed the final shoring in the garage
Poured the internal concrete stairs
Completed garage sprinkler, plumbing, and electrical rough in
Started final bioswale work
Work to be Completed in the Next Month
Plaster and finish the stair and elevator towers
Complete the garage ramp
Grade the Hoover lot
Complete grading and paving of the Commonwealth lot
Waterproofing of the field and Early Education playground
Prep work on the field turf
Install final plumbing, sprinkler lines, and lights inside of the garage area
Complete bioswale work
Start the elevator work
Start on perimeter curbs, sidewalks and driveways
Start on irrigation and landscaping

Sincerely,
Julie Hogenboom
Co-Chair, Buildings and Grounds Committee
Chair, First Church Board of Trustees
Mark Evans
Co-Chair, Buildings and Grounds Committee
Chair, Pilgrim School Governing Board

