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Attendance:  James Pawlak (President), Chris Wright (Secretary), Tim Lewis, Leroy 
Smith, Chris Long

Absent: Paul Durham

RPL

Director: Marian Royal

Library Assistant: Denise Staab

Liaison from VOR City Council: Susan Lutterman

Public: Tim Prather and Aleah Miles

The board convened on time at 12:00. Rather than proceed with item #1 
on agenda the board started with item#2, introductions. Two newest 
board members, Tim Lewis and Leroy Smith, introduced themselves. Tim 
has been a resident for 15 years and is a speech pathologist. He is active 
with the Sierra Blanca Book Consortium and Dolly Parton’s Imagination 
Library. Leroy has lived in Ruidoso for six years and is an avid reader and 
has a background in Museum Science and book collecting. Other 
members of the board as well as all in attendance introduced 
themselves. Susan Lutterman from the VOR City Council attended as a 
liaison. She has been on the council for 18 months.

Item #1- Adoption of Resolution 2020-01, a Resolution Declaring Reasonable 
Notice of Public Meetings for the LAB was adopted unanimously by the board. 
The form for the president and secretary was not available for signature certifying 
such but will be provided later.

Item #2- Board Housekeeping: The board reviewed the 2020 calendar and 
consistent with its meeting on the first Wednesday of the month for five certain 
months approved the following schedule:

March 4, May 6, September 2, and November 4

There is still one vacancy remaining on the LAB. Terms are for two years. 
President and Secretary are pending renewal approval. Chris Long just 
reconfirmed. The Mayor has before him four applications for the LAB pending.
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Item#3 Guidelines for Children Visiting the PL aka Child Safety.  The Director 
believes the current guidelines were not approved by the board or the village. 
Director provided handouts of the current guidelines and proposed a new policy. 
The new policy would provide greater detail and increase the age from 8 to 11 
years of age for unaccompanied entry. A third grader would be age 8.  The 
Director emphasized the PL is not licensed as a day care facility and staff are not 
trained. There have been problems, thus the request for change. Every PL in the 
country deals with this issue. Some members of the board expressed surprise the 
library did not have a legal responsibility for children in their care. Others thought 
it was dependent on an individual’s maturity level. One Board member shared 
that the raised age threshold would impact the way his children use the library. 
The board recommended we study it and vote on it at the March meeting.

Item#4 Policy on Programming for Children. The Director prefers no policy on 
children’s and youth programs. There is currently not a policy for programming 
for children and youth, online the guidelines pertaining to unaccompanied 
children in the library.

Public comment. Two parents, Tim Prather and Aleah Miles, spoke during public 
comment and objected to exclusion during program formatting that targeted 
stories and activities to specific age groups.   They both shared stories of their 
preschool-aged children being asked not to participate in programming designed 
for elementary-aged children. Each of them requested that the library allow 
children of all ages to participate in all programs.  He stated homeschool families 
were starting to decrease their attendance at library programs as a result of the 
age limitations.  

Board discussed the above and stressed the need for flexibility and for parents to 
take responsibility for their children while in the library. The president stressed 
that child safety must be a policy but for age appropriate programming a policy is 
not needed, just guidelines. Every PL deals with this issue in their programming. 
The board expressed concern a policy would be too limiting and leave no room 
for maneuver.

The Youth Services Librarian, Josephine Fanta,  just resigned at the end of 
December. There currently isn’t sufficient staffing to do age-targeted programs, 
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so that has been discontinued at this time. The only remaining programming for 
children until a new librarian is hired is Preschool Story Hours.

12:53 Susan Lutterman had to leave for another meeting. She stated that she 
would discuss with the Mayor whether or a not a programming policy is required 
or if guidelines will be sufficient.

The president stated we should have a policy or guidelines in place before we hire 
the next librarian. There are 11 applicants for the Youth Services position. The 
president proposed a subcommittee to study the issue of age appropriate limits 
and another special session or meeting on February 12. Board unanimously 
voted to hold a special meeting on Wednesday, February 12 at noon to consider 
the child safety guidelines and how to address the children and youth 
programming issue. 

Item#5 Ruduiso Downs Funding request. In the past the director would advocate 
for additional funding from both Ruidoso Downs and Lincoln County. It appears 
there was some confusion as to what exactly needed to be done in this regard 
with our neighboring village. The Library Director will look into what needs to be 
done to request funding.

Item#6 Goals and Objectives for the RPL.  The director provided a handout with 
the top five goals for RPL. She will be participating in the VOR Strategic Planning 
meeting to be held on 16 and 17 January and presenting these goals to the Mayor 
and Village Council during that session.  There was some discussion on 
certification of staff by NM State Library. Education is the only way now . HVAC 
and ADA are key facility concerns. Amanda Castillo, Library Assistant in the 
Children and Youth Department, is seeing many new children the Library’s 
outreach efforts at local schools. Next year, the Director hopes to get a program 
in place with the Ruidoso Public Schools so that every 5th grader gets a library card. 
It’s opt out, not opt in. Denise stated that there are 12,000 active library cards. 

Item#7 Library Budget Needs. Budget for staff training at this time is not 
adequate to support all the conference attendance and trainings that the staff 
needs. Director has requested more robust funding from village. Thanks to the 
FOL the RPL is able to do many things from buying books to paying presenters.
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1:37 Board Adjourned. Next meeting is Wednesday, February 12 at noon. Director 
will handle special notice about this new meeting.


