Library Advisory Board Meeting Minutes
February 12, 2020

[bookmark: _GoBack]Attendance:  James Pawlak (President), Chris Wright (Secretary), Tim Lewis, Leroy Smith, Chris Long, Aleah Miles (first meeting)
Absent: Paul Durham
RPL Director: Marian Royal
Liaison from VOR City Council: Susan Lutterman- departed at 1:00 PM.
Public:  As many as seven people attended.
The board convened at 12:01.  Minutes from the January 2020 meeting will be approved at the next meeting, March 4, 2020.  Board followed the agenda.
Agenda Item #1-  Public Comment.  Ten minutes provided, two minutes per person.  Three people spoke.  Additionally an electronically provided written comment from Jillian Baudo was read by board member Leroy Smith.
Comments:  the library was being too restrictive when a disruption occurred during programming, especially with young children under age of five;  my children don’t want to come to the library anymore;  the library should be the place to be for children;  anxiety over age limits separating siblings and leading to less participation in activities.
Agenda Item #2-  Discussion and Recommendation of Child Safety Policy Revisions
Discussion.  The President stated that he reviewed materials regarding security and safety at libraries.  We are a public library and not a school library.  We are free and open to all and thus can’t have the same security that a school environment would have in place.  The Director said there were three incidents involving unattended children since our January meeting.  Toddlers were found alone in the elevator, the stairs, and in the parking lot.  She provided the board three responses from libraries around the country ( PA, CA, and FL) to her question on a listserve about their safety and policy for children.  Wide disparity in the minimum age that a child can use a public library without being accompanied by an adult.  A discussion ensued on what age a child can leave the library and the duty to report as it pertains to NM law.  It could be interpreted that is it the duty of every person to report.  However, we should not be notifying the police if a child leaves the library without first contacting the parents.  Comment from public about parents signing waivers.  This would shift responsibility from the parents to the library.  Waivers wouldn’t hold up and it would not be manageable.  The gray area of children ages 9-12 is the issue.  Current policy is an 8 year old can use the library without adult accompaniment.  Is there a problem with this age group (9-12)?  Can we separate disruptive children from safety as two issues?  No.  What is disruptive?  Generally it’s interfering with another’s use of the library.  Aleah Miles read the current policy which is posted on the library’s website-Guidelines for Children visiting the Ruidoso Public Library.  Different board members stated that they thought the current policy needed no changes.  The Director stated that children under the age of five are the ones that need supervision.  Accordingly a motion was made, seconded, voted and unanimously approved by the board that the current policy should remain except for adding four words—ages five to seven  to the paragraph with the heading Children  Under Age Eight- Note.  See recommendation for specific wording.  The board is cognizant that there is no provenance related to village council approval on the current policy posted on the library’s website and that we are an advisory board only.
Recommendation.  The LAB recommends that the current Guidelines for Children Visiting the Ruidoso Public Library be retained with one minor change. It should be changed to read as follows:

On page 3 of 5 pages, seventh paragraph.  Under headers in bold Children, Under Age Eight, NOTE:  insert the words “ages five to seven” as shown below.

NOTE: An exception is made for children ages five to seven attending organized library programs.  These children may be in the program area without parents or caregivers; however, parents or caregivers must remain in the library facility.
Agenda Item#3-  Discussion and Recommendation regarding programming for children and youth at the library.  
Discussion:  The President stated that guidelines should allow for creativity.  Board members stated views that placing restrictions is limiting opportunities and participation.  Based on their experience a board member stated that guidelines or a policy were needed.  Contrary to public perception the library has never had an age restrictive policy for programming.  Staff relied on professional judgment and a format for providing programs to appropriate ages.  In fairness staff spends time designing programs and they shouldn’t be disrupted by underage siblings.  However, it is the responsibility of parents to supervise their children.  They must be present and actively engaged.  The past is the past and the fact that we are having this discussion points the way forward.  Staff should have the flexibility to create programs and public input is always welcomed.  It’s too late for Summer Reading 2020 but the Director encouraged the public to always contact her with ideas and feedback.  The board placed a motion, seconded it, and unanimously recommended that there be no policy or guidelines regarding age restrictions on children’s programs.  Additionally, a discussion ensued on disseminating the word to the public about the recommendations from the board.  The Director will contact the Village Public Information Officer, Kerry Gladden, and see if she can do an article about our new Youth Services Librarian, Amanda Castillo.  The RPL is on Facebook and constantly posting about its activities as well.
Recommendation:  The LAB recommends that there be no formal policy or guidelines on age restrictions regarding children’s programs.  
1:30 Board Adjourned. Next meeting is Wednesday, March 4, 2020 at noon.
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