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Security Protocol 

 

Mission: 

The mission of the Security Team is to provide a safe environment for all participants, volunteers and 

the general public during and after all events.  

 

Purpose: 

Our purpose is to be the first line of defense, as well as pro-active in our efforts, thereby striving to 

ensure a safe environment for all.  

• Visible presence will be exemplified as a means of deterrence to possible crime, altercations, or 

nuisances.  

• Being watchful and alert at all times.  

• Maintaining radio, hand signal and eye contact is crucially important.  

• Responding rapidly in an emergency situation to minimize injury, or loss of life. 

 

Equipment: 

1. Flashlight - All Security Officers shall have a flashlight on their person.  

2. Pen & Pad - All Security Officers shall have a pen & pad which is essential in jotting down pertinent 

info relative to vehicles descriptions, license plate numbers, suspect descriptions, etc.  

3. Radio - All Security Officers shall have in their possession a 2-way radio at all times. Routine radio 

checks should be made to ensure equipment is working properly. Always stand a distance of at least 10 -

15 ft. apart when making a radio check.  

4. Radio Etiquette - To ensure officer safety, radio transmissions are to be kept at a minimum. If an 

extended conversation is necessary, switch to an alternate channel and return when your conversation 

has ended. Always refer to officer you are trying to contact by first and (or) last name. No joking around 

on the air; someone's life could depend on it!! Always remember to exemplify professionalism. 
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Protocol:  

Post Positions - If you are assigned to a post it is your duty to remain at that respective position until 

you are relieved. Lead Security Officer to act as "Rover" (relief). Do not be pulled away from your 

position for any reason unless it is an absolute emergency. If an emergency arises please inform the Lead 

Security Officer of the situation and your whereabouts.  

 

Familiarity of Location - It is suggested that you arrive at your place of assignment 20 - 30 minutes 

ahead of your scheduled shift in order to familiarize yourself with the building and (or) surroundings. 

 

Knowing your Direction - These are very important, as well as learning the location of fire and 

emergency exits, restrooms, backstage and dressing room areas, surroundings, etc. 

Any good Security Officer is a well-trained observer. Always be watchful and never be oblivious as to 

what’s going on around you. Always be alert and maintain a visible presence. 

 

Sweeps - All dressing rooms and backstage areas that will be used or occupied by volunteers or 

ministers are to be checked for hazards, cleanliness, suspicious parties and security risks before being 

designated for use.  

 

Handling of Main Leaders - Idle chitchat with Evg. Chris or Leaders is prohibited, unless you're engaged 

in a conversation first. Always smile, be cordial and willing to serve. For hygienic reasons, always keep 

breath mints on hand.  

When escorting Evg. Chris or other Leaders it is suggested that you stay a step-in front and a little to the 

left or the right of them as you lead them where they are going; as this procedure will allow you to 

maintain a peripheral view of the person and will afford you the ability to respond quickly in case of any 

interface. Always stay with your party and move as quickly as possible when escorting.  
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Altercations - Always remain as calm as possible; responses such as; ma'am, sir, yes sir, no sir, and 

please can be very effective in getting you through a situation. Never get loud or boisterous, and never 

allow anyone to dictate the situation. Rely on your professionalism as you remain in control. 

If a violation of the law has been committed, it is your duty to inform person (suspect) that the police 

will be called, if there is a victim of the offense, or if you were a witness to the offense. 

 

Detaining of Suspect(s) - If in fact a law violation has occurred suspect(s) may be detained if the victim 

or witness(s) including Security Officer(s) choose to file a complaint against the suspect. If this is the 

case, for officer safety, Security Officers are strongly advised to monitor the hand movement of the 

suspects(s) at all times.  

For your safety and the safety of others if a weapon was reported as being flourished, i.e., gun or knife a 

search of the party(s) would be in order.  

If the party(s) is in possession of a backpack or handbag, Security Officer should take possession of the 

property until police arrives. 

If no complaint is forthcoming suspect(s) cannot be detained, items seized, or their person searched 

under any circumstances!!!!  

When confronting a suspect or suspicious party, always beware of your stance; never face forward for 

obvious reasons.  

 

During and After Performances - Always be prepared to protect the sage artists and ministers and be 

alert for those desiring to rush the stage.  

Always have an alternate exit route for artists and ministers if possible and if necessary, upon 

completion of their performance as this provides a diversion tactic and virtually eliminates any chance of 

a mob scene. 
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Alpha Code:  

 

 

 

J - John 

K - King 

L - Lincoln 

M - Mary 

N - Nancy 

O - Ocean 

P - Paul  

Q - Queen 

R - Robert 

S - Sam 

T - Tom 

U - Union 

V - Victor 

W - William 

X - X-Ray 

Y - Yankee 

Z - Zebra 

 

A - Adam 

B - Bravo 

C - Charlie 

D - Delta 

E - Echo 

F - Frank 

G - George 

H - Hotel 

I - Ida 

 


