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Problem
California’s communities and systems are currently facing challenges to prevent and address
the far-reaching impacts of childhood adversity, such as Adverse Childhood Experiences and
childhood trauma, which can result in negative health, social, educational, and economic
outcomes for children, youth, families and communities across the state.

Goal
The goal of the Action Plan to Address Childhood Adversity in California is to raise awareness of
the impact of childhood adversity, such as Adverse Childhood Experiences and childhood
trauma, on children, youth, families, and communities, and address gaps and structural
inequities in systems to prevent and appropriately respond to childhood adversity and build
protective factors and resilience.

Objectives
In order to achieve this goal, the California Campaign to Counter Childhood Adversity (4CA)
advocates for public policies that:
1. Increase awareness about the impacts of childhood adversity and the opportunities that
build protective factors and resilience.
2. Promote a trauma-informed workforce with demonstrated knowledge and skills to work with
children, youth, families, and communities; and
3. Build systems and practices that promote early identification coupled with evidence-based
interventions and promising practices to mitigate and/or prevent the negative consequences
of childhood adversity.

Strategies
These objectives will be achieved through the following strategies3:
1. Raise public awareness: Lead, partner, and participate in public education campaigns
targeting key audiences in various sectors that drives action towards preventing and
addressing childhood adversity.
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2. Develop a trauma-informed workforce: Advocate that professional licensure and
certification standards include competency on trauma-informed approaches and promote
education on the negative effects of childhood adversity, the importance of building
protective factors and resilience, and approaches to cultivate trauma-informed child- and
family- serving organizations and workforce.
3. Recruit and train a diverse workforce: Advocate for increased resources to recruit and
train diverse direct services providers – particularly in communities who experience
childhood adversity more severely and profoundly – on the negative effects of childhood
adversity, the importance of building protective factors and resilience, and trauma-informed
approaches.
4. Increase access to interventions: Advocate for increased funding for and access to
evidence-based interventions or promising practices intended to prevent and/or mitigate the
negative consequences of childhood adversity and cultivate resilience and protective
factors, particularly in communities who experience childhood adversity more severely and
profoundly.
5. Promote early identification coupled with interventions: Advocate for policies that
promote early identification of exposure to, and the effects of, childhood adversity in a safe
and effective manner coupled with access to evidence-based interventions and/or promising
practices at the individual, family, community, and systems level.
6. Partner in efforts to address determinants of childhood adversity: Partner with and
participate in efforts to change policies, institutional practices, and programs that are linked
to the broader determinants of childhood adversity, particularly for communities that
experience childhood adversity more severely and profoundly.
7. Cultivate trauma-informed systems: Advocate for and cultivate child- and family- serving
systems and organizations to integrate trauma-informed approaches into organizational
policy and practice.

Principles
The Action Plan is founded on the following principles4:
1. Equity: We are committed to achieving the highest level of well-being for children, youth,
families, and communities with special attention to communities who experience childhood
adversity more severely and profoundly, including those who experience socioeconomic
disadvantage and historical and contemporary injustices, vulnerable communities,
communities of color, and culturally, linguistically, and geographically isolated communities.
2. Authentic engagement: We are committed to an inclusive process in which we engage
individuals and communities most directly impacted by childhood adversity as partners in
order to increase empowerment and ownership in affecting change.
3. Public health approach: We are committed to exploring solutions based on a public health
approach5, recognizing that preventing and responding to childhood adversity requires the
concerted efforts of all sectors and the broader public.
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4. Goal driven: We are committed to maintaining a disciplined focus on our goal and
objectives while having the flexibility to respond to emerging issues and learnings.
5. Wellness centered: We embrace an expansive and holistic definition of wellness that
encompasses physical, mental, emotional, and spiritual well-being. We are committed to
supporting and promoting a broad range of policies, evidence-based interventions, and
promising practices that contribute to the safety, health, happiness, resilience, and
empowerment of individuals and communities and create environments in which all
individuals can reach their full potential.
6. Trauma-informed systems: We are committed to strengthening policies, practices, and
systems that embrace, reflect, and cultivate trauma-informed, resilience-building, and
strength-based approaches at the organizational and systemic level.

Working Agreements
The activities developed in support of this action plan and as part of the California Campaign to
Counter Childhood Adversity follow the listed working agreements6:
1. Collaboration: We prioritize strategic collaborations based on mutual support and
alignment. We are committed to building transparent processes and cultivating trust among
partners.
2. Shared ownership: We share ownership for the group’s decisions and work products and
respect the decision making process. We make decisions by consensus or, if consensus is
not possible, by majority vote. We share the information and progress of the Policy
Working Group with our individual organizations or agencies.
3. Mutual respect: We approach our work with mutual respect for each other and our
partners. We create space for differing perspectives and approach our efforts with humility
in recognition of life-long learning.
4. Engaging those most impacted: We are committed to meeting children, youth and
families most directly impacted by the negative consequences of childhood adversity where
they are. Through our organizations and in partnership with other direct service providers
and other family-serving organizations, we will engage with those most impacted by
childhood adversity.
5. Using what works: We identify and leverage existing tools, resources and campaigns to
advance the goals and objectives across sectors and within individual sectors. We share
tools, knowledge and resources across sectors to build on success.
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