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Unlock Your Confidence Code:
Decode and own the confidence that fuels your career

What's your Confidence Code? What does confidence mean to you, and why does it sometimes seem out of reach just
when you need it most?

In this session, Zoe and Nic will help you decode confidence - exploring what it truly means, how to define it for yourself, and,
most importantly, how to develop it as a skill to boost your career. Gain clarity, tools, and the belief to step up, speak out, and
own your place at the table. Because confidence isn't just something you have, it's something you create!

What You'll Learn:
» Discover your unique Confidence Code and identify the moments where your confidence shines and where it alludes you
Overcome confidence blockers like imposter syndrome, fear of failure, or over-comparison
Practical tools to build self-awareness, shift your mindset, and develop lasting confidence
Learn how to align confidence with your career goals to unlock professional growth
Gain the daily habits and techniques to enhance self-assurance, elevate your voice, and take control of your career
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Hands up if...
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Rules of engagement

It’s a safe space Actively participate If you want more,
let us know
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What we’ll cover tonight

Define Identify Apply

what confidence is the myths and blockers
and isn’t getting in our way

3 actionable tools to
build your
Confidence Code




Based on over 600 almost

responses... HALF
- of mentees feel
unconfident about their

future in events
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Feel imposter
syndrome at work

45%

can't do their
job properly due
to lack of
mentoring

feel out of their
depth at work

Source: Elevate Data 2025
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What does the worad
confidence mean to you?




Confidence
s a trust in your

own abilities,
qualities, and
judgement

Self Confidence
IS owning your
ability to adapt,
learn, and
navigate
challenges
regardless of
experience
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Failure & discomfort is the currency
for success.

When you have self-confidence, you
create success because you’re
willing to trust yourself to take risks
and keep going regardless of the
outcome.

You know, you will fall but you trust
that ultimately you will be okay.

Brooke Castillo



Confident is not the same as
comfortable

STRETCH ZONE

COMFORT ZONE

Easy, Simple, Familiar
Relaxed

New, Different, Learning,
Growing, Inspired,
Energised, Challenging,
Uncomfortable, Exploring,
Testing, Tiering

PANIC ZONE

Fearful, Overwhelmed,
Stressed, Stuck,
Contracting,
Overloaded
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http://www.youtube.com/watch?v=4_Uv1HuPhCA

Confidence is not
an inherent talent,
it is a currency that
has to be earned
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ow would your career be different
it you had unshakable confidence?
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Myth Truth
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Myth Truth
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Myth Truth
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So, what are the blockers
getting In our way”?



Confidence Blockers

“

Fear of Failure

The avoidance of attempting
something due to anticipation
of negative outcomes

“What if | get it
wrong?”

Imposter Syndrome

Persistent doubt about
abilities, fear of being exposed
as a fraud

‘I don’t belong
here”

Comparison Traps

Measuring self worth against
others perceived success or
abilities

“They’re more
capable than me”
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Reframing Fear of Failure

View failures as feedback rather than
judgements

/

Focus on effort, rather than outcomes

Normalise failure as essential for
growth
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You are great at pushing yourself out of your
comfort zone and this is where the growth
comes. Try to maintain that confidence as you
get older. Tap into that ‘anything is possible’
frequency and it will serve you well.

Sarah-Jdane Benham, CEO of Kru Live
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Reframing Imposter Syndrome

Collect positive evidence and
feedback

Recognise that knowledge gaps exist
for everyone

Acknowledge your value




Track progress against your past self,
not others

Learn from others journeys

Celebrate collaboration over
competition
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Worry less about what people think... it really
doesn’t matter much.

What really matters is how you feel about you.
Build that inner confidence and see what you
can do... that’'s when the magic really happens.

Steve sayer
Senior Vice President and GM, The O2
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Ways we can build our
confidence code
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3 Practical Tools
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The confidence ladder

The Goal To be more confident in social situations

The most vulnerable situation Attending a networking event on my own
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2. Inner critic vs internal coach
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3. The confidence criteria checklist

I’'m unclear of the expectation

I’m unprepared

I’'m stretched too thin

It’s a topic | don’t care about

I’'m intimidated by the energy in the room
| have a fear of judgement

| don’t feel supported by my peers

I've already made a mistake

I’m hormonal or ill

| put people on a pedestal
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How will you build your
confidence code?



Confidence is contagious




Inspiration Sessions Partners

277

Training Partner

N\ Nic NEAL TIMESx|IO
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