
marlyngroupllc.com

We help companies 
build and advance 
great teams.



WHAT WE DO

We work hard to find the best 

people and train them in the right 

way to advance companies beyond 

expectation. Our holistic approach 

to team-building combines 

executive search and placement 

with human resources consulting 

so that, from search to strategy, we 

shape and advise high-performing 

teams for business results.



A DIFFERENT APPROACH

In placing top leadership and guiding the teams 

who deliver executive vision, we create tailored, 

actionable results for companies in search of diverse 

human resource solutions, employee training and 

development, and organizational improvement.

“Partnering with Marlyn Group allowed 

us to shorten our development 

timelines while ensuring best-in-

class practices were implemented 

across the organization as part 

of both programs’ launches.”

Richard DiPietro 

President, Propark



OUR TEAM

Vicki Pero

SPHR, CPP, Principal

Well-balanced in operational leadership and 

support, Vicki zeros in on employee training, 

recruitment, and organizational development 

programs to improve outcomes putting 

people first. 

19 years of experience in the parking industry 

have cross-trained Vicki to manage challenges 

from the inside out. During her career she has 

managed a regional territory comprised of 

80 locations, has led a company’s field audit 

function, and has designed training solutions 

for all levels of employees.

Colleen Niese

SPHR, CPP, Principal

Colleen’s understanding of what makes a business 

tick comes from her 25 years of experience in 

human resources, and her insatiable curiosity 

about superior business. 

Colleen assesses strategies for organizational 

growth, HR practices, recruitment plans, and 

employee training. Rarely do consultants see the 

trajectory and impact of a company, as well as 

drive change from the ground up—but Colleen 

does. She investigates and leads all levels of an 

organization to deliver financial results.

Women in Parking 
Association, Associate 
Director

National Parking Association, 
Active Member, Certification 
Advisory Board Member

International Parking Institute, 
Active Member

Women in Parking 
Association, Active Member

National Parking Association, 
Education Committee Member

International Parking Institute, 
Education Development 
Committee

GBCI, Green Parking Council 
Advisory Council Member

Marlyn Group is led by two friendly people with over 40 years of combined 

experience in management, training, and operational strategy.



“Marlyn Group has helped us 
benchmark our productivity against 
industry standards, capitalize on 
process efficiencies and ensure 
roles and responsibilities are clearly 
defined within our HR, Monthly 
Parking and Accounting functions...
they have helped us achieve our 
goals more efficiently and validate 
our decisions along the way.”

Eddie Pohrer 

President, St. Louis Parking Company

EXECUTIVE SEARCH

Our search process is driven by deep industry insight 

and fine-tuned recruitment tools. We begin by listening 

to your unique needs and targeting the best new 

talent to be a part of your team. The responsiveness 

and breadth of our professional network drives 

an efficient, successful placement process.

MANAGEMENT CONSULTING

Consulting shouldn’t be a dirty word. Our people-

performance metrics illuminate what’s working and 

what’s not; our specialized knowledge and experience 

help us see why from an unbiased perspective. When 

we place the best people in the right roles and then 

shape those individuals into a highly functioning 

team, we produce sustainable, better results.



READY TO GET STARTED?

Call us:

800.825.6310

Learn more:

marlyngroupllc.com

Schedule a meeting today:

letsconnect@marlyngroupllc.com

OUR COMPLETE SERVICES

Recruitment and Placement

Human Resources Support

Employee Training & Development

Strategic Planning

Holding over four decades of combined 

experience in the parking industry, 

Marlyn Group offers proven, real-world 

solutions that get results in a time that 

requires agile business teams.


