
General Information on the

RCCI Online Cohort 2022
A Cohort of “Racial Education for White Evangelicals” (ReWe), a program of the Race and

Christian Community Initiative (RCCI) at the Emmanuel Gospel Center (EGC)

Thank you for your interest in RCCI’s online cohort for White evangelicals!
We will be hosting a cohort that meets every other week on Wednesday evenings

from 7:00pm - 9:00pm starting early April - early October 2022.
We’d love to have you join us!

What is a cohort?

Cohorts are communities where Christians can learn about racism from a biblical perspective and
develop the capacity to respond to it as an outworking of their faith. Cohorts starting in April 2022
are designed for White leaders shaped by the evangelical tradition, and aim to create a space where
they can come together to learn and do the self-work needed to engage issues related to race more
effectively. RCCI understands leadership broadly and welcomes formal and informal leadership alike
(see “Do I Qualify to Participate” on pg. 2 for more info about RCCI’s understanding of “leaders”).

Cohorts are six-month commitments through which people examine and respond to the ways
racism impacts ourselves, our society, our Christian communities, and faith. They are run in a
seminar-style format for small groups of 6-8 people and utilize various methods, including engaging
books and media, guest speakers, discussion, spiritual disciplines and creative exercises. Cohorts
value experiential and peer learning and aim to get beyond an intellectual understanding of race by
engaging the whole person in mind, body, emotions, and spirit.

At the end of each cohort, participants go through an individual and communal discernment process
regarding how they can take actions to contribute to the dismantling of racism in their sphere of
influence. All cohort alumni are invited into RCCI’s support and accountability groups to receive
ongoing resources to move from knowing and caring to action.

RCCI launched its first cohort in 2017 and piloted a second for pastors and ministry leaders in 2019.
In 2020 our cohorts further evolved as we learned how to host them online with two groups of local
Christian leaders. In 2022 we learned how to customize and offer them to existing communities
through two cohorts for faculty and staff at Gordon College. We will be continuing to learn how to
experience community and transformation throughout our time together. We invite you to learn
with us!

Why gather as White people?

https://www.egc.org/race-glossary
https://www.egc.org/rcci-support-accountability-big-pic


● Both White people and people of color need to be working toward biblical reconciliation for
justice and healing to take place.

● Because White people have the option to not think about or engage in issues of race, if and
when we choose to do so, we often encounter a steep learning curve. People of all races
benefit if White people learn and grow before interacting across racial lines.

● It can be helpful for White people to have space to openly and honestly ask questions and
wrestle with issues with less fear of saying the wrong thing, not knowing, or hurting a
person of color.

● It is not the responsibility of people of color to teach White people about race. White people
should bear this responsibility. Furthermore, many people of color find educating White
people about race to be frustrating, emotionally exhausting, and unfair.

Accountability to people of color

Though cohort participants are all White, we intentionally explore and value the voices of people of
color in our curriculum. RCCI believes that, as White people, we have been socialized in ways that
give us a limited understanding of and ability to see issues related to race. As a result, we must learn
from our brothers and sisters of color. RCCI leadership submits our cohort curriculum and activities
to the oversight of people of color. We also strive to steward well the gifts we have in the people of
color who commit to walking with us in our journey as guest speakers and hosts. To learn more
about the ways RCCI is accountable to people of color, click here and scroll down on the webpage.

Are RCCI cohorts a good fit for me?

Do I qualify to participate?:

RCCI cohorts are seeking people who…

● Are White and self-identify as evangelical or have been shaped by the evangelical tradition.
● Recognize that racism is a problem and Jesus is a part of the solution.
● Want to participate in a foundational, faith-based exploration of issues related to race. While

designed as an introductory experience, we welcome people who are farther along on their
racial awareness journeys.

● Desire to discuss issues related to race and faith with other Christians.
● *Are leaders. Don’t have a title? Don’t worry. RCCI recognizes that leadership and influence

take many forms. Whether you’re a senior pastor, or an invested park mom who is
ministering to the kids in your community, you’re welcome if you want to use your influence
to dismantle racism.

● Desire to take action against racism in their spheres of influence, be it from the pulpit,
through a small group, in the office, in the boardroom, or at home.

What is RCCI looking for in cohort members?

https://www.egc.org/race-glossary
https://www.egc.org/race-learn-more


● A learning posture.
● Humility and vulnerability.
● A value for peer-learning and belief that we all have something to learn and all have

something to give.
● A desire to engage respectfully with others even when we don’t understand or agree.
● A willingness to be stretched, to be challenged, and to feel uncomfortable to become more

like Jesus.
● An interest to learn more about and respond to racism on an ongoing basis, in the cohort

and beyond.

These and other engagement guidelines will be explored in a “cohort covenant” that participants
will create together.

What can participants expect to get out of a cohort?

Cohort participants will:

● Develop a biblical and theological framework for engaging issues related to race.
● Reflect on their racial awareness journeys, social conditioning, and racial and ethnic

identities.
● Explore how racism manifests today in ourselves, our society, and our Christian

communities.
● Learn about the postures and practices of anti-racist allies and how we can work to

dismantle racism as an outworking of our faith.
● Develop skill sets for crossing racial lines like learning how to hold different perspectives in

tension and persevere through discomfort.
● Identify ways they can take action to contribute to the dismantling of racism in light of their

vocation, context, gifts, capacity, and spheres of influence through an individual and
communal discernment process.

● Experience the benefits of processing issues related to race and learning from one another
in Christian community.

● Become connected to and better equipped to engage in a growing multiracial community
that is continuing Christ’s reconciling work in the area of race relations throughout Greater
Boston.

● Be invited to participate in an ongoing support and accountability group after the cohort
concludes.

● Be prioritized in any thought-partnership or resource referrals participants may seek from
RCCI in the future.

Note that, though there is a set curriculum, the cohort experience will be lightly customized to
participants’ interests and needs.



What do cohort communities do together?

Cohort sessions look a little different each meeting, but they usually include the following:

● A brief spiritual practice that focuses our time together and centers us on Jesus
● A group exercise or learning experience
● Extended time to process and discuss what we are learning together

Cohort members learn through a variety of methods, including books and media, guest speakers,
discussion, creative exercises, and spiritual disciplines. We believe that everyone brings something
to the table and that we can learn from one another. As a result, our gatherings are often focused on
group conversations and experiences. Though participants will certainly hear from trained
individuals, we place less emphasis on receiving information from the front of the room, and more
value on processing with and learning from one another.

When do cohorts meet?

The cohort will be held on Wednesday evenings from 7:00pm - 9:00pm. Cohorts launch with an
orientation retreat on Sat. April. 9th, 2022. Please save-the-date. We then meet that week and every
other week with adjustments made as needed to accommodate holidays. For a tentative calendar of
specific meeting dates click here.

What is the time commitment?

Cohorts meet every other week for two hours over six months. We also hold one full-day and two
half-day retreats throughout the cohort experience. (The length and format of these retreats may be
adjusted for an online learning environment). We ask participants to complete assignments in
preparation for when we meet.

We expect participants to be prepared for and present at all gatherings. We recognize that
circumstances arise that may prevent people from being present or fully prepared. There is grace
for that. With that said, we ask you to do your best. We also ask you to not participate in the cohort
at this time if, from the start, you anticipate missing more than two gatherings. Your presence and
preparation are essential for your learning, the group’s learning, trust-building, and relationship
development.

Please see below for a detailed list of time commitments:

● Complete reading and reflections in preparation for our first cohort meeting.
● Attend 2-hour meetings every other week for six months (12 gatherings total) between

April and October 2022.

https://docs.google.com/document/d/1_ZkWK9ZBPuVSnsAQHM5gyLnAFs3KzIn--enJMpQlPBc/edit?usp=sharing


● Complete assignments in preparation for our regular meetings. There is an average of 2
hours of preparation per session.

● Attend orientation, capstone, and reunion “retreats.” These retreats take place on two
Saturdays and one week night (unless everyone agrees on an alternative time).

● Note that the “reunion” retreat occurs about three months after the cohort
concludes to reconnect people and offer them the encouragement, resources, and
support they might need.

● Communicate in a timely manner with the cohort leadership as requested, including things
like replying to emails or completing an end-of-cohort evaluation.

While we recognize that a 6-month commitment may be hard for busy leaders, we believe it will be
well worth the commitment. While one-off events and briefer experiences are helpful for personal
growth, longer, sustained engagement is needed for deep and ongoing transformation. This is
especially true when dealing with the complex and sensitive issues of race and our own racial
identities.

As we lead this online cohort, we are committed to actively listening to participants so we can learn
how to uphold best practices and planned curriculum while accommodating participants’ interests
and needs.

What is the financial commitment?

Participation in this online pilot cohort is free to participants. If the experience blesses you, we
encourage you to donate to the Race and Christian Community Initiative at EGC.

You can donate to RCCI by visiting www.egc.org/race-give or sending a check written out to the

Emmanuel Gospel Center to PO Box 240017, Dorchester, MA 02124 with “RCCI in the memo line.”

How do I join a cohort?

Thanks again for your interest in RCCI’s cohort! Please pray about your potential involvement. We
aim to gather a group of people whom God is leading into the cohort experience. It is God’s working
in participants’ hearts, minds, and spirits that lead to transformation!

The first step toward joining a cohort community is completing an application. Applications allow
you to reflect and help us collectively discern if the cohort is a good fit for you in this season. It also
gives us information that can help shape fruitful and complementary cohort communities.

All potential cohort members are required to submit an application by Mon. Feb. 21st, 2022.
Applicants will be made aware of whether or not they have been accepted into the current cohort by
Fri. March. 4th, 2022.

http://www.egc.org/race-give
https://docs.google.com/forms/d/e/1FAIpQLSd_CtlFCG3qm3xqOK8N4zOspFOLFsULDe08xU6xua3ndBLoWw/viewform?usp=sf_link


Please don’t hesitate to reach out to Megan at mlietz@egc.org with any questions or concerns. I’d
be happy to speak more via email, phone, or in person to determine if this would be a good fit for
you.

What are cohort alumni saying about their experience?

● “My journey with my RCCI cohort has been informative and brought change to my
understanding of race and its effects on our society.  It is very helpful to be a part of a
group of sincere Christians who are open about their concerns and their desire to
act as followers of Jesus in our society.  The information presented is enlightening,
has broadened my understanding and has encouraged me to act.” - Carolyn

● “RCCI helped me learn how to engage with other white people in a construction way.
It was incredibly helpful to have an intentional space to work through issues of
racism and how white people can use their privilege to fight racism”. - John

● “Although I have been on this journey a while, the opportunity to come along with
others to reflect and discuss these important issues was invaluable. I was challenged
and encouraged time and time again which causes me to be more motivated than
ever to find ways to engage in these issues.” - Gena

● "I read the news differently, I listen differently, I look at and interact with people in
crowds differently. I think about how I use my resources in a new way… I have a
changed mindset and it affects everything." – Jeremy

● "We both remain deeply thankful for the growth we experienced in our race cohort.

We gained exposure to a wide range of materials that equipped us to think and talk
about race at a personal, academic, theological, institutional and relational level.
Regular conversations in a trusted space about our own and others' journey of racial
awareness helped us better understand the diversity of experiences around us. We
deeply appreciated the emphasis on God's vision for reconciliation as a foundation
on which to build greater understanding of race in our culture, our own biases, and
God's desire for real healing between white communities and communities of color."
- Scott & Shelton


