Network Development

Program

Looking to take your digital leadership to the next level, but don’t have the time, knowledge or resources? The
Network Development Program enables CEOs and Senior Executives to strategically build their network,
deliver thought leadership pieces, engage with key audiences and develop your personal brand.

Research shows that what happens in the physical world is mirrored in the digital world only faster and with
more impact. If your reputation is important then you can’t ignore it in the digital world — your brand is key to
future success. To develop your brand and create a meaningful presence, Educated Change believes in the
idea that digital communication must be done in a mindful, authentic and targeted way.

Program Benefits

Network growth: increase network size with clients, colleagues and thought leaders
Engagement: communicate and strengthen relationships internally and externally
Leads: find new prospects and business opportunities

Digital image: cultivate and enhance brand perceptions

Thought leader: share content and insight based on areas of expertise

Education: learn the next best practices in social media and become self-sufficient

News: stay up-to-date on news within the industry
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Review daily content and
engagement ideas sent by
Digital Coach by phone or
email. Copy/paste into social
media or ask Coach to post
with your edits.

2 x one hour "interviews"
followed by a one hour
call two weeks later to
review the DEP.

The program is designed for
busy execs. You will need to
commit to 5-10 minutes per
day. Executives who commit
more time and energy see
significantly better results,
can sustain activity efficiently
and ENJOY it more. Done
right, network management
doesn't have to add to the
to-do list.

Call to tell us what is top
of mind - new themes,
events, audiences of
interest. We can also
coordinate with your
marketing team for the
latest company content.

Overview of the Program:

We learn your style,
voice and perspectives
asap. The more
feedback you can give
us at the outset about
what you like and don't
like, the faster we will
learn.
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Supplement Educated
Change's support with
your own posting - this
gets easier over time!

Help create new profiles
and improve existing
ones. Teach latest social

media tools, best
ractice, "digital body
language".

Personalised Communication
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Help set up your SN
account with target
companies, frac!
conversations and leads,
make recommendations
for connecting with key
people
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Digital Coach identifies

Help expand your networks.
Make recommendations for
influencers to connect with
across social media

opportunities to reach -

ou fo forget audience o e Grocty
ev';;g 'I:g::i |Inf|uencers with account access (faster).
commentary.

Digital Coach emails
timely articles gnd o
engagement ideas daily
- found, fra and
ready to post. We
learn'voice" and
perspective quickly to
make @ process fast &
easy.
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If comfortable sharing
account access, we
monitor incoming
messages, replies,
comments and ensure
all (only) important
connections are
developed.



Getting Started

Interviews: series of interviews conducted to understand client’s personality and Four Quadrants

Digital Engagement Plan (DEP): the foundation of our program created from the interviews and
research and is designed around the client’s personal brand

Update profiles: clean up client’s profiles to look professional and to be found for the right keywords
Access accounts: client shares access to their social media accounts

Training: familiarize client with how to use social media and aim for self-sufficiency

Content: send content guides weekly via email with suggested articles, framings and engagement ideas
Audience building: increase client’s followers through list building, engagements and profile viewing
Feedback: continual communication to refine DEP strategy

Check-in: monthly status reports and phone calls to discuss progress, upcoming events or particular
research
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Four Quadrants of Communication

During the interviews, Educated Change breaks each client’s personal brand into the Four Quadrants —
the four areas that we all speak from. This helps us understand a client’s multidimensional personal brand
and allows us to translate it into a digestible format for social media that has focus and clarity. The Four
Quadrants serve as a starting point for the DEP creation.

Personal Professional

Who you are, where you live,
family, hobbies, interests and
education

Where you work, previous jobs,
important skills and experience

Thought
Leadership WhLegacyEd

Area(s) of expertise and authority and things bigger than yourself

Contact us

e UK +44 20 3286 8877
[] UsA +1 (941) 312-7479

@ info@educatedc.com P Cha nge




