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EXECUTIVE SUMMARY 

 
Collegiate Consulting was retained by Tarleton State University to update key 

benchmarking components of the 2014 Tarleton State Intercollegiate Athletics Feasibility 
Study. The institution is still considering a move to Division I. Collegiate Consulting 

compared Tarleton State’s current athletic metrics, staffing, salaries, budgets, 

scholarships and sources of revenue to those of the Western Athletic Conference (WAC) 
and Southland Conference. 

 

The Southland Conference is the most geographically desirable conference for Tarleton 

State and also consists of peer institutions to Tarleton State. The WAC has expressed 
tremendous interest in Tarleton State joining the conference and serving as a travel 

partner for the University of Texas–Rio Grande Valley. If Tarleton State were to join the 

WAC it would need to find an affiliate conference for its football program. For 
benchmarking purposes, the Southland Conference was used for FCS benchmarking. 

 

In 2014, Collegiate Consulting was retained by Tarleton State University to conduct a 
feasibility study and explore options and opportunities for a possible transition from 

NCAA Division II membership to NCAA Division I Football Championship Subdivision 

membership. Key components and deliverables of the feasibility study included: 

 
 Qualitative Interviews of Key Constituencies 

 Overview of NCAA Division I 

 Application Process 
 Southland Conference Analysis 

 Budget Analysis 

 Salary and Staffing Analysis 
 Athletic Financial Aid Assessment 

 Facility Benchmarking 

 Title IX Assessment 

 Pro Forma 
 

The initial elements of the feasibility study examined the requirements and protocol 

required for a move to Division I. In summary, the key bullet points are: 
 

 Tarleton State would need to secure a conference invitation 

 $1.6 million application fee, which is due at application 
 Fourteen varsity programs  

 Offer 50% of maximum scholarships for varsity programs 

 June 1 application deadline 

 
The WAC currently consists of eight institutions ranging from the Midwest to the West 

Coast. California Baptist University will join the conference on August 1, 2018, bringing 
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membership to nine schools. With the addition of CBU, the WAC will have six public 
institutions and three private institutions. The Midwest-based schools are the University 

of Texas–Rio Grande Valley, Chicago State University and University of Missouri–Kansas 

City. 

 
The WAC offers 19 championship sports, and it is critical to note that football is not 

among them. Rather New Mexico State University plays football at the Football Bowl 

Subdivision (FBS) level as an independent; and UTRGV recently completed a FBS and 
FCS study; no other WAC school has or is actively considering adding a football program 

Tarleton State offers 14 sports programs, which would rank below the conference 

average of 17.3 sports. 
 

Comprehensive data was provided to Collegiate Consulting from the WAC 2016-17 

Salary, Staffing & Scholarship Survey. The average athletic budget for FY17 for WAC 

institutions is $15 million. Grand Canyon University has the highest budget in the 
conference at $23.4 million, and Chicago State has the low at $4.6 million. Tarleton 

State’s current athletic budget is $7.5 million. 

 
Collegiate Consulting updated Southland Conference data from the original 2014 study.  

As noted in the original study, the Southland Conference is Tarleton State’s preferred 

conference affiliation. The Southland consists of 13 public institutions and three private 
institutions; seven are located in Texas. Overall Tarleton State ranks favorably with 

regard to benchmarking metrics of the Southland Conference. From an athletics 

standpoint, Tarleton State ranks slightly below in sports sponsorship. The conference 

average is 16, compared to 14 for Tarleton State. Besides geography, the other critical 
difference between the Southland Conference and the WAC is that the Southland 

Conference sponsors football with 11 member institutions playing a nine-game 

conference schedule. 
 

The Southland Conference’s average athletic budget is $13.4 million, an 

increase of more than $3 million from the 2014 Report. Sam Houston State has 

the conference’s highest budget, spending $21.4 million, with the University of New 
Orleans spending the least with a budget of $5.7 million. Three programs have 

budgets greater than $15 million and two institutions (UNO & Nicholls State 

(who sponsors football), spend less than $10 million. 
 

Collegiate Consulting developed a five-year revenue and expense pro forma. Several 

assumptions and items to note for the pro forma development: 
 

 Pro forma was developed with membership in the WAC, since they have actively 

shown an interest in Tarleton State. However, due to the significant differences in 

operating budgets, Collegiate Consulting illustrated operating budgets in the 
Southland Conference. 

 The pro forma was developed with a process start date of 2017-18. 
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 Collegiate Consulting recommended 6.5 new administrative positions, and eight 
new coaching positions.  This would be a staggered process over the course of the 

transition period, four-to-six years. 

 New salaries were budgeted at Division I benchmarking, but current positions 

were kept at their FY17 salary with a 3% annual increase; we note that when 
attrition occurs those new hires will be budgeted based upon Division I 

benchmarking. 

 Pro-forma takes into account the average travel costs will increase slightly in the 
Southland Conference, average one-way travel increases from 282 miles in the 

Lone Star to 362 miles in the Southland. 

 Revenue pro forma was developed to reduce institutional and student athletic fee 
support from its current 90% of the athletic revenue to 73%, which is in 

alignment with Division I benchmarking. 

 

The five-year pro forma developed by Collegiate Consulting would increase Tarleton 
State’s athletic budget from its current $7.4 million to $12.3 million by FY2022. As a 

point of reference, in the 2014 Study, Collegiate Consulting projected a FCS budget of 

$9.9 million.   
 

A sport-by-sport comparison of operating budgets (exclusive of salaries and scholarship) 

indicates that Tarleton State would need to increase its current operating budgets for its 
14 programs to nearly $3 million to meet the WAC average. However, if Tarleton State 

were able to secure Southland membership, its operating budget would only increase to 

$2 million, a savings of $1 million compared to joining the WAC. 

 
Scholarships would increase with a transition from Division II to Division I. Tarleton 

State currently offers 106.3 scholarships for 14 sports programs. The NCAA maximum 

for those programs is 165 scholarships. The current cost of scholarships is $21,569 with 
Collegiate Consulting projecting a 3% annual increase. Tarleton State would increase 

scholarships to 162 by FY2022 and be fully funded in all sports with the exception of 

men’s and women’s track & field. The scholarship budget would increase from $2.08 

million to $3.6 million during the five-year transition. 
 

Administrative operational expenses would increase from $1.08 million to $1.4 million.  

There is a one-time NCAA application fee of $1.6 million, which represents an increase of 
$200,000 from the 2014 report. The WAC initiation fee is $750,000 payable over three 

years with annual dues of $120,000, however, there have been negotiated fees based on 

conference needs. 
 

Staffing and salaries were examined in comparison to the Southland and WAC at both 

the administrative and coaching levels. Collegiate Consulting recommends the addition of 

6.5 new administrative staff with six full-time positions and one graduate assistant.  
A comparison of coaching staffing within the Southland and WAC in relation to Tarleton 

State illustrates that the institution should make nine new hires, with sevent full-time 
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coaches/director of ops and two graduate assistants. Personnel expenditures would 
increase from $2.9 million to $4.1 million. Also Tarleton State should consider developing 

an attrition budget line item of $500,000 to account for current staff leaving and their 

replacements being paid at the Division I average.  

 
The increase in expenditures of approximately $5 million would necessitate a 

corresponding increase in revenue to support Division I athletics. The primary source of 

revenue within Division I and the Southland and WAC is either institutional support 
and/or student athletic fees. Athletics currently receives $6.7 million in student athletic 

fee and institutional support on an overall current budget of $7.5 million. Five-year 

projections increased fee revenue to $9.1 million for a total budget of $12.3 million.  
Tarleton State is currently $22 per credit hour, and it recommended with a move to 

Division to increase to $32 per credit hour for all campuses, including the satellite 

campuses. 

 
External revenue and NCAA revenue comprise the remaining 26% in revenue 

projections. A review of game guarantee revenue for football and men’s basketball 

shows that Tarleton State would generate approximately $450,000-$550,000 per football 
game against FBS opponents and $65,000-$90,000 per men’s basketball game. 

Collegiate Consulting had projected two football and four-to-five men’s basketball 

guarantee games, generating $1.5 million annually. 
 

Institutions receive revenue from the NCAA and conference in the form of academic 

enhancement funds, scholarships awarded, sports sponsorship and NCAA basketball 

revenue. Collegiate Consulting projected NCAA revenue from scholarships, sports 
sponsorship and academic enhancement of approximately $400,000. It is important to 

note that the NCAA men’s basketball distribution is only available to institutions that are 

full members of the NCAA. Last year the WAC distribution was $170,000 from the men’s 
basketball fund. 

 

External revenue in the form of ticket sales, corporate sponsorship and fundraising will 

increase with a move to Division I. Tarleton State currently generates approximately 
$151,704 from ticket sales revenue; Collegiate Consulting conservatively projected an 

increase to $275,000. Athletics generates $467,741 through contributions and corporate 

sponsorships. Collegiate Consulting projects advancement to triple its fundraising 
revenue through a move to Division I and increase corporate sponsorship cash to 

$400,000. Through all sources of revenue, Collegiate Consulting projects an increase 

from $7.5 million to $12.5 million. Just as importantly, external revenue support is 
projected to increase from 10% to 26%. 
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Tarleton State is well positioned to successfully move to Division I due to its 
strong academic background, size, enrollment growth and history of athletic 

success. A best-case scenario would be an invitation to join a conference prior 

to June 1, 2018. Tarleton State would submit its membership application and 

strategic plan on June 1, 2018 and begin its year one in 2018-19. The process 
to full NCAA Division I membership is four years, thus Tarleton State athletics 

would become a full member starting with the 2022 athletic year. 
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WESTERN ATHLETIC CONFERENCE 

 

Institutional Analysis 
Collegiate Consulting conducted an institutional analysis between Tarleton State University 
and member institutions of the Western Athletic Conference (WAC).  

 

Six members of the Western Athletic Conference are public institutions, while two are 
private. Tarleton State has 13,022 total students, 11,090 of whom are undergraduates. In 

total enrollment, Tarleton State would rank sixth (of nine) in the conference and fifth in 

undergraduate enrollment. Grand Canyon University’s total population (62,304) and 

undergraduate population (39,400) rank highest in the WAC, while Chicago State 
University ranks at the bottom in both categories with 5,211 total students (3,912 

undergraduates). Tarleton State’s in-state tuition and fees are below the WAC average, 

however its out-of-state tuition and fees would rank second-highest in the conference.   
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Endowment Statistics were provided by the National Center for Education Statistics for all 
members of the Western Athletic Conference. The WAC average endowment is $87.8 

million. Tarleton State has an endowment of $35 million, which is 60% below the WAC 

average. 

 
Tarleton State’s Carnegie Classification is listed as Master’s Colleges & Universities (larger 

programs), which is similar to five WAC institutions. The remaining WAC institutions are 

classified as two Research Universities (high research activity) and one Baccalaureate 
Colleges – Diverse Fields.  

 

 
 

Competitiveness 
Collegiate Consulting compiled the 2016-17 Learfield Directors’ Cup standings to assess 
the competitiveness of all WAC members. New Mexico State University had the highest 

ranking at 158, with a score of 94.5 points, while one institution did not earn points last 

year. 

 

 
 

School Rank Points

California State University- Bakersfield 287 19.5

Chicago State University - -

Grand Canyon University 287 19.5

University of Missouri- Kansas City 213 50

New Mexico State University 158 94.5

Seattle University 243 30

University of TX- Rio Grande Valley 252 25

Utah Valley University 287 19.5

Average 246.71 36.86

WAC 2016-17 Directors' Cup Standings
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Sports Sponsorship 
Collegiate Consulting compiled sports sponsorship data from each institution’s athletic 

website for comparison. Tarleton State currently offers 14 sports (eight women’s and six 

men’s). The average number of sports sponsored for the Western Athletic Conference is 
17.3. Grand Canyon University offers the most sports with 22 programs. 

 

 
 

Men’s Sports Sponsorship 
Tarleton offers six men’s sports programs, including all of the Western Athletic Conference 

sports. On average WAC members offer 7.8 men’s sports programs. It is important to note 

that wrestling and men’s water polo are not WAC championship sports.  
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Women’s Sports Sponsorship 
Tarleton currently offers 8 women’s sports programs, including all of the Western Athletic 

Conference sports. On average WAC members offer 9.5 women’s programs per institution.  
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WAC SPORTS OPERATING BUDGETS 

 

Collegiate Consulting compared the sports operating budgets of all Western Athletic 

Conference members to that of Tarleton State. Operating budgets do not include 
scholarships/financial, coaching salaries and benefits, or any administrative operational 

expenses. The conference average total sports operating budget is $2.6 million, and 

most schools sponsor an average of 13.75 (men’s and women’s) athletic programs. 
 

Tarleton State has a sports operating budget of $811,782, which would rank last in the 

conference. Grand Canyon University has the highest sports operating budget at $5.4 
million, while Chicago State University has the lowest at $1.4 million. GCU and SU’s men’s 

basketball programs are the largest in the conference with budgets of slightly more than 

$1 million.  
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WAC FINANCIAL AID 

 
Collegiate Consulting evaluated athletic financial aid provided by Tarleton State in relation 

to every WAC institution. For reference, the NCAA Division I maximum is also provided. 
Tarleton State currently offers 106.30 total scholarships, 70.30 when football is excluded. 

Football is excluded from most of the comparisons since only New Mexico State offers 

football. For the sports, excluding football, the NCAA maximum is 108.30 scholarships. 

The WAC average for the sports offered by Tarleton State is 86.00, with Tarleton State 
having 15.7 fewer scholarships. 

 

Within the conference, Tarleton State compares favorably to Cal State–Bakersfield, 
Chicago State, UMKC and Seattle. Grand Canyon offers the NCAA maximum for all of its 

sports programs. 
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WAC ACADEMIC PERFORMANCE 

 

Academic Progress Rate 
The NCAA holds Division I institutions accountable for the academic progress of their 
student-athletes through the Academic Progress Rate, a team-based metric that accounts 

for the eligibility and retention of every student-athlete each term. 

 
Starting in the 2015-16 season and beyond, teams must earn a four-year APR of 930 to 

compete in championships. 

 

Each student-athlete receiving athletically related financial aid earns one retention point 
for staying in school and one eligibility point for being academically eligible. A team’s total 

points are divided by points possible and then multiplied by 1,000 to equal the team’s 

Academic Progress Rate score. 
 

Collegiate Consulting gathered the Academic Progress Rates for all current members of 

the Western Athletic Conference for both men’s and women’s sports offered by Tarleton.  
 

For men’s sports in the WAC, volleyball had the highest APR (although it should be noted 

that only one institution from the conference offers men’s volleyball) and outdoor track & 

field had the lowest. 
 

 
 

In terms of women’s sports, volleyball had the highest APR in the WAC at 981.38, while 

outdoor track & field had the lowest at 854.00. 
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Graduation Success Rate 
The NCAA Graduation Success Rate (GSR) is designed to show the proportion of student-
athletes on any given team who earn a college degree. The NCAA has imposed a new set 

of academic standards that seeks to hold teams and institutions accountable for how well 

a student-athlete progresses toward a degree. 
 

The GSR was developed to accurately reflect the movement among college student-

athletes. The GSR takes into account incoming transfers who graduate from a different 

institution than the one they started at and transfers who leave an institution in good 
standing.  

 

The GSR starts with all freshmen who enter college in a given year. It excludes from its 
denominator those student-athletes who leave the institution in good academic standing 

and includes in its numerator those who transfer into the institution and go on to graduate, 

accounting for the high mobility of student-athletes. 

 
Collegiate Consulting gathered information on Graduation Success Rates for the Western 

Athletic Conference. Information includes four-year class average, and is broken down for 

all students and student-athletes. The Graduation Success Rates for all WAC members are 
also listed below. 

 



 
 

 

03/14/2018 Collegiate Consulting Page 17 
 

This document contains proprietary and confidential information.  No part of this document may be reproduced or disclosed  
to a third party without written consent from Collegiate Consulting.   

 

Collegiate Consulting Report 

 
 

 

 

 
 

  



 
 

 

03/14/2018 Collegiate Consulting Page 18 
 

This document contains proprietary and confidential information.  No part of this document may be reproduced or disclosed  
to a third party without written consent from Collegiate Consulting.   

 

Collegiate Consulting Report 

WAC STAFFING & SALARY ANALYSIS 

 

Collegiate Consulting completed staffing and salary research for administrative and 

coaching positions in the WAC.  Data was provided from the Western Athletic Conference 
2016-2017 Membership Survey as well as information provided by Tarleton State. 

 

Administrative Salaries 
2016-17 salaries are provided for similar positions in the WAC in comparison to Tarleton 

State. 
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Administrative Staffing 
For 2017-18 Tarleton State is 19 positions below the average for WAC administrative 
staffing. The largest discrepancies were in business operations, marketing and facility 

operations.  Projections from Tarleton State illustrate that athletics would need to add 

staffing to academics, compliance, marketing and ticket sales if it were to move to Division 
I. 
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Coaching Salaries 
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Coaching Staffing 
For 2017-18 Tarleton State is 7.5 full-time coaching positions below the NCAA Division I 
maximum allowable for the sports it offers. The WAC average for Tarleton State’s sports 

offerings is 33.5 coaching positions. Tarleton State has projected it will add coaching 

positions in baseball, football, softball, volleyball, golf, tennis and track & field/cross-
country. 
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WAC REVENUE AND EXPENSES 

 

Revenue 
Tarleton State reported externally generated athletic revenue of $725,070. This is 
exclusive of the $6.7 million in institutional support and student athletic fees (on total 

budget of $7.4 million). Currently, Tarleton State generates less than 10 percent of its 

athletic revenue from external sources, whereas the WAC average is 26% externally 
generated revenue with 74% from institutional and student fee support. Revenue data 

was collected for all WAC institutions. Grand Canyon University had the highest total 

revenue for the WAC at almost $24 million. The Conference average is $15 million, and it 

is important to note that New Mexico State is the only WAC program to offer football. 
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Expenses 
Expense data was collected for all institutions in the Western Athletic Conference. The 
average budget for conference members is $14.5 million. Grand Canyon has the highest 

budget, spending $23.3 million on intercollegiate athletics. Chicago State has the lowest 

budget, spending $4.5 million; it is the only institution spending less than $10 million.  
New Mexico State, the only football-playing WAC institution, has a budget of nearly $18 

million. Coaching, administrative salaries and financial aid are the highest three line items, 

with travel within the conference averaging nearly $1.7 million per institution. 
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SOUTHLAND CONFERENCE 

 

History & Overview 
 
History 

The Southland Conference was founded on March 15, 1963. Over time, it has developed 

from a five-team conference to a 13-member league that spans three states including 
Texas, Arkansas and Louisiana. Throughout the league’s 51-year history, various 

institutions have competed under the Southland banner. The membership of the Southland 

encompasses nearly 140,000 current students and an alumni base of nearly 800,000. 

While the Southland has maintained a long-standing tradition of competitive athletic 
programs for its members, many teams and individuals have also proven to be successful 

on the national stage. Entering 2017-18, current Southland member institutions have 

collected five national championships. The league has sent four men’s basketball teams to 
the NCAA Sweet Sixteen, as well as a squad to the NIT Final Four. The Southland is one 

of five FCS conferences with at least 200 selections in the National Football League draft. 

The Southland has had 28 men and three women who have won an NCAA Track & Field 

national championship. The Southland also makes great strides in the classroom as well, 
boasting one of the highest APR rates in the country. Tom Burnett has served as 

commissioner since 2002. 

 
Member Institutions 

Currently there are 13 members of the Southland Conference: Abilene Christian University, 

University of Central Arkansas, Houston Baptist University, University of the Incarnate 
Word, Lamar University, McNeese State University, University of New Orleans, Nicholls 

State University, Northwestern State University, Sam Houston State University, 

Southeastern Louisiana University, Stephen F. Austin State University and Texas A&M 

University-Corpus Christi. 
 

The Southland Conference has had significant turnover in the past three years with the 

loss of Oral Roberts, UT-San Antonio, UT–Arlington and Texas State. The conference has 
added Division II institutions Abilene Christian, Incarnate Word, Houston Baptist and New 

Orleans.  

 
The membership upheaval has caused concerns from the established conference 

members, due to issues with RPI, strength of schedule, commitment to athletics and 

facilities. Three Southland institutions ranked in the bottom ten of the men’s basketball 

RPI and there have been financial concerns with regard to Incarnate Word, UNO and 
Houston Baptist. 
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Championship Sports 
The Southland conducts conference championships in 17 sports, eight men’s and nine 

women’s 

 
Men’s    Women’s 
Baseball   Basketball 

Basketball   Cross Country 

Football   Golf 
Cross Country  Softball  

Golf    Soccer 

Tennis   Tennis 

Indoor Track & Field Volleyball 
Outdoor Track & Field Indoor Track & Field  

    Outdoor Track & Field    
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Institutional Analysis 
Collegiate Consulting reviewed the institutional data for all members of the Southland 
Conference. There are three private institutions and ten public institutions. The Southland 

members have an average 2017 fall total enrollment of 10,401 and an undergraduate 

enrollment of 11,090. Tarleton State would rank 6th in total enrollment and 5th in 
undergraduate enrollment. The average in-state tuition for Southland members is $11,490 

while out-of-state tuition is $18,942. Tarleton State ranks 8th among all Southland 

members with in-state tuition at $7,088. Out-of-state tuition at Tarleton State is $17,948, 
which is slightly below the conference average ranking 6th. 

 

 
 
Endowment statistics for the conference were provided by the National Center for 

Education Statistics, while Tarleton State’s endowment was provided by the institution. 

The average endowment for the Southland is $55 million. Abilene Christian University has 
the largest endowment in the conference with $307 million, while Nicholls State University 

has the lowest at $7.2 million. Tarleton State would rank 10th in the conference with an 

endowment of $35 million, which is 59 percent lower than the Southland average.  

 
The majority of Southland member institutions are classified as Master’s Colleges & 

Universities, with seven large programs and two medium programs. Tarleton State is 

categorized with Master’s Colleges & Universities (larger programs). Three institutions are 
categorized as Doctoral/Research Universities, and one is a Research University (high 

research university).   
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Sports Sponsorship 
Collegiate Consulting researched the Southland Conference sports participation. Data was 

collected from the websites of the conference and each member institution. Tarleton State 

currently sponsors 14 sports, with six men’s and eight women’s programs.  

 
The Southland average for total number of sports sponsored is 16. Tarleton State is below 

the conference average by two sports. University of the Incarnate Word sponsors the most 
sports in the conference at 21, while three institutions only offer 14. The Southland 

sponsors 17 sports championships.   
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Men’s Sports 
On average, Southland members sponsor 7.3 men’s sports per institution. Every member 

competes in baseball, basketball and cross country. Tarleton State competes in all 

Southland Championship sports except for golf and tennis. Incarnate Word competes in 

the most sports with ten. 

 

Institution Women Men Total

Conference Sports 9 8 17

Tarleton State University 8 6 14

Abilene Christian University 8 8 16

University of Central Arkansas 9 8 17

Houston Baptist University 8 8 16

University of the Incarnate Word 11 10 21

Lamar University 9 8 17

McNeese State University 9 7 16

University of New Orleans 7 7 14

Nicholls State University 8 6 14

Northwestern State University 8 6 14

Sam Houston State University 10 7 17

Southeastern Louisiana University 8 7 15

Stephen F. Austin State University 10 7 17

Texas A & M University - Corpus Christi 9 6 15

Average 8.8 7.3 16.1

Variance -9% -18% -13%

Rank 8 11 11

Source: Official Athletic Site of each institution.

Southland Conference Total Sports Sponsored
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Women’s Sports 
The average number of women’s sports sponsored in the Southland Conference is 8.8. 

Incarnate Word has the most women’s sports with 11, and the University of New Orleans 

offers the fewest with seven. Every conference member has women’s basketball, cross 

country, indoor and outdoor track & field and volleyball. Tarleton State competes in eight 
of the nine conference championship sports. Sam Houston State University and Stephen 

F. Austin State University both offer women’s bowling, a NCAA sport. University of the 

Incarnate Word offers women’s synchronized swimming, which is not an official NCAA 
sport. 

 

 
 

 

 

 
 

 

 

 
 

 

 

Women's Sports Total WBB XC Golf Soft VB Tenn I-TF O-TF Socc Swm Other

Conference Sports 9 X X X X X X X X X

Tarleton State University 8 X X X X X X X X

Abilene Christian University 8 X X X X X X X X

University of Central Arkansas 9 X X X X X X X X X

Houston Baptist University 8 X X X X X X X X

University of the Incarnate Word 11 X X X X X X X X X X 1

Lamar University 9 X X X X X X X X X

McNeese State University 9 X X X X X X X X X

University of New Orleans 7 X X X X X X X

Nicholls State University 8 X X X X X X X X

Northwestern State University 8 X X X X X X X X

Sam Houston State University 10 X X X X X X X X X 1

Southeastern Louisiana University 8 X X X X X X X X

Stephen F. Austin State University 10 X X X X X X X X X 1

Texas A & M University - Corpus Christi 9 X X X X X X X X X

Average/Total 8.8 13 13 9 12 13 12 13 13 12 1 3

Variance -9%

Rank 8

Source: Official Athletic Site of each institution.

Southland Conference Sport Sponsorship
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Competitiveness 
Collegiate Consulting researched the 2016-2017 Directors’ Cup standings for institutions 
in the Southland Conference. For the Division I Directors’ Cup standings, the highest-

ranking member from the Southland was Sam Houston State University, placing 106th 

with 189 points. Only one institution in the Southland was not ranked and did not earn 
points. On average the conference had a ranking of 208.1.  
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TRAVEL COMPARISONS 

 

Lone Star Conference 
Collegiate Consulting researched travel distances for each member institution in the Lone 
Star Conference. Data provided is the calculated distance between cities using Google 

Maps. The distances indicated represent the shortest travel time. The LSC has a conference 

footprint of three states: Texas, New Mexico and Oklahoma. 
 

Institutions in the LSC are on average 282 miles from Tarleton State, or over a four-hour 

one-way drive. Including Tarleton State, the LSC has seven institutions in Texas. The 

farthest institution from Tarleton State is Western New Mexico University, a distance of 

704 miles and a 10-hour drive. Texas Woman’s University is the closest, located 107 

miles away and under a 2-hour drive.  
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Southland Conference 
Collegiate Consulting researched travel distances for each member institution in the 
Southland Conference. Data provided is the calculated distance between cities using 

Google Maps. The distances indicated represent the shortest travel time. The Southland 

has a conference footprint of three states: Texas, Arkansas and Louisiana.  

 
Institutions in the Southland are, on average, 362 miles from Tarleton State, or about a 

5.5-hour drive. Including Tarleton State, the Southland has eight institutions in Texas. The 
farthest institution from Tarleton State is the University of New Orleans, a distance of 603 

miles, almost a 9-hour drive. Abilene Christian is the closet, located 96 miles and a 1.5-

hour drive away.  
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SOUTHLAND SPORTS OPERATING BUDGETS 

 

Collegiate Consulting gathered data from the Southland Conference with regard to 

individual sports operating budgets.  
 

Men’s Sports Programs 
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Women’s Sports Programs 
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Baseball Sports Operating Budgets 

All Southland Conference member institutions participate in baseball. Stephen F. Austin 

State University appears to have the largest baseball program, with a sports operating 

budget of $340,410. The average operating cost for Southland baseball is $224,909, 
with Houston Baptist University having the lowest baseball operating budget of 

$122,536. 
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Basketball Operating Budgets 

Data for the operating expenses of all Southland men’s and women’s basketball teams 

was gathered and recorded. All member institutions participate in both men’s and 

women’s basketball, but the conference average reflects that the men’s programs are 
larger with greater operating budgets. The average men’s operating budget is $301,017 

and the average women’s operating budget is $166,694. Two member institutions have 

notably larger operating budgets, which is partly responsible for the higher conference 
average for men’s basketball programs. 
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Football Operating Budgets 

Of the 13 Southland Conference member institutions, 11 participate in football. 

Operating budgets for this program have a conference average of $518,406, with Sam 

Houston State University having the largest operating budget of $876,441 and Houston 
Baptist University having the smallest at $264,506. The conference average truly reflects 

the varying operating budgets from school to school. 

 

 
 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 



 
 

 

03/14/2018 Collegiate Consulting Page 40 
 

This document contains proprietary and confidential information.  No part of this document may be reproduced or disclosed  
to a third party without written consent from Collegiate Consulting.   

 

Collegiate Consulting Report 

Women’s Golf Operating Budgets 
Collegiate Consulting gathered data about women’s golf operating budgets in the 

Southland Conference. Eight of the conference’s 13 member institutions participate in 

women’s golf with McNeese State University having the largest operating budget of 

$92,258 and Sam Houston State University having the lowest at $39,963. 
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Softball Operating Budgets 
The University of New Orleans is the only Southland Conference member institution that 

does not participate in softball, and the conference average sports operating budget for 

women’s softball is $133,955. The operating budget does not vary much from school to 

school, however there are two outliers: Houston Baptist University has the lowest 
operating budget for softball at $62,881, and Stephen F. Austin University has the 

highest at $213,746. These outliers balance each other out so that the conference 

average reflects an amount closer to the operating budgets of all other schools. 
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Women’s Tennis Operating Budgets 
All member institutions, with the exception of Houston Baptist University, have tennis 

programs. Tarleton State University has an operating budget of $49,900, which would 

rank seventh among the rest of the Southland Conference schools. 
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Track & Field Operating Budgets 
Eleven of the 13 Southland Conference member institutions participate in track & field. 

Tarleton’s men’s and women’s teams have identical operating budgets. This is not true 

for the Southland schools, although there is little difference between operating budgets 

for men’s and women’s teams at each school. The averages for men’s and women’s track 
& field ($107,481 and $100,591 respectively) are not reflective of the varying operating 

budgets from school to school. The operating budgets for these programs are as low as 

$20,400 (men’s) and $18,712 (women’s) at the University of New Orleans or as high as 
$231,574 (men’s) and $193,249 (women’s) at Stephen F. Austin University. 
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Volleyball Operating Budgets 
All member institutions of the Southland Conference participate in volleyball. The 

University of Texas A&M University-Corpus Christi has the largest operating budget of 

$136,879, and Houston Baptist University has the smallest at $66,316. Tarleton State 

University would rank twelfth in the conference with an operating budget of $75,388. 
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SOUTHLAND FINANCIAL AID 

 

Collegiate Consulting has provided financial aid benchmarking data for the NCAA 

maximum allowable Division I FCS financial aid, as well as the Southland Conference. 
During the original Feasibility Study, Collegiate Consulting was able to obtain the 

Southland Conference Staffing, Scholarship & Budget Survey. For the updated report, 

Collegiate Consulting relied upon interviews with various Southland Conference athletic 
directors to share conference data. 

 

All Tarleton State programs are currently below the Division I maximums for allowable 
aid. Men’s programs are 38 scholarships below the limit and women’s programs are 27.5 

below the limit. The average total equivalency for the Southland Conference is 159.70. 

For men’s programs, Tarleton State has a shortfall of 34.2 compared to the conference 

average. On the women’s side, Tarleton State falls 19.7 equivalencies below the 
conference average. 
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SOUTHLAND STAFFING & SALARIES 

 

Collegiate Consulting completed salary research for administrative and coaching 

positions in the Southland Conference. Several Southland Conference directors of 
athletics assisted with updating data from the 2014 Southland Conference Salary, 

Staffing & Scholarship Survey 

 

Administrative Salaries 
Salaries are provided for the Southland Conference.  
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Coaching Salaries 
Salary information for the Southland Conference was updated from the conference’s most 
recent salary survey with assistance from several conference athletic directors.  Tarleton 

State men’s coaches are paid below their counterparts in the Southland Conference. 

Tarleton State women’s coaches are more in alignment with conference averages with the 
exception of the basketball and softball head coaches. 
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SOUTHLAND SOURCES OF REVENUE 

Division I athletics revenue totals for public institutions were provided by USA Today for 

the 2016-17 year. Revenue in the Southland Conference for FY17 averaged $13.4 

million, an increase of more than $4 million from the original Feasibility Study conducted 
by Collegiate Consulting.  Tarleton State’s current revenue sources are $7.5 million, 

which is $5.9 million below the Southland average. Sam Houston State has the highest 

total at $21.4 million, while New Orleans earned $5.4 million. Tarleton State would have 
the second-lowest revenue total in the conference for the year. Only two programs, 

UNO and Nicholls State, have revenue less than $10 million; there are three 

programs that earn more than $15 million annually. 
 

 
 

The two primary sources of revenue in the Southland Conference are revenue earned 

through direct and indirect institutional support ($5.8 million average) and student fees 

($2.94 million average). Overall institutional and student fee support accounts for 69% 
of Southland institution athletic sources of revenue, with external revenue comprising 

31%. That 69%/31% ratio is identical in the WAC. Corporate sales, media rights and 

licensing revenue (9.5%) includes all NCAA/conference distributions, broadcast rights, 
game day sales and concessions, royalties, sponsorships and advertising revenue. 

Contributions generated 8.6% of total revenue, while ticket sales accounted for 3.5% of 

revenue. Ninety percent of Tarleton State’s athletic revenue comes from student athletic 
fees, and its external revenue will need to double as part of a transition to Division I. 
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REVENUE PRO FORMA 

 

Collegiate Consulting developed a revenue pro forma as part of Tarleton State’s transition 

from Division II to Division I membership. Currently, through external revenue, 
institutional support and student fees, athletics receives $7.5 million to support its budget. 

Over the course of five years, Collegiate Consulting projects the sources of athletic revenue 

to increase to $12.6 million with institutional and student fee support accounting for 74%.   
 

 
 

Ticket Sales 
Current ticket sales are $151,704 at Tarleton State. Collegiate Consulting developed a 
modest increase in sales for football and men’s basketball, and projections are in alignment 

with current benchmarking. If Tarleton State moves forward with the recommendation to 

hire a director of ticket sales, projections could easily double to the $500,000 range. 

 
Student Fees/Institutional Support 
Collegiate Consulting modified the model provided by Tarleton State and created a 

staggered institutional increase. It would initially increase 10 percent from FY18 to FY19 

and then decrease by two percent each year as athletics continues with its transition and 
increases external revenue growth. 

  

Fundraising 
With the recommendation of hiring dedicated athletic fundraisers, Collegiate Consulting 

projects contribution revenue to increase from $140,157 to nearly $425,000 by year five 

of the transition. 
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Corporate Sales 
With the recommendation of hiring dedicated corporate sales personnel, Collegiate 
Consulting projects contribution revenue to increase from $327,253 (cash/trade) to nearly 

$400,000 by year five of the transition. Collegiate Consulting further recommends 

outsourcing media rights to Learfield, Van Wagner or JMI, who are the industry leaders in 
this field. 

 

NCAA/Conference Revenue 
Tarleton State could expect approximately $500,000-to-$600,000 from the NCAA in the 
form of distributions directly to the school as well as conference allocations once it is a 

full NCAA Division I and conference member. A description of each distribution is 

provided and estimates what Tarleton State could expect once it is a Division I member.   
 

Under the proposed new Division I membership guidelines: 

 
“New members of Division I should qualify immediately for revenue distributions related 

to academic enhancement and the Special Assistance/Student-Athlete Opportunity 

Fund.” 

 
Academic Enhancement Fund - Institutions can utilize the funds for new or existing 

student-athlete academic programs and services. A payment of approximately $76,700 

is sent to each Division I institution annually in late June. Reported uses of the fund are 
for Personnel (59%), Tutoring (25%), Computer Services (5%), Equipment (4%), 

Academic Programs (3%) and Other (4%). 

 
NCAA Basketball Revenue – The NCAA distributes revenue to all Division I conferences 

based on their performance in the Division I Men’s Basketball Championship over a six-

year rolling period. Fund payments are distributed in the spring. Conferences are urged 

to distribute money from the basketball fund equally among member institutions. The 
NCAA distributes approximately 40.5% of the NCAA basketball revenue to something 

called the “Basketball Distribution Fund.” For 2016-17 the WAC received $1.7 million and 

divided it amongst member institutions. The distribution for the WAC would be $170,000 
per institution, but it is important to note that the WAC presidents voted to table any 

distributions for this past athletic year.  

 

Grants-In-Aid - Distribution to all Division I institutions is based on the number of 
athletic grants-in-aid awarded. A point is awarded for each grant-in-aid (based on full-

time equivalencies); each point is valued at $295.74. The value per grant escalates in 

increments of 50. The chart below shows the grant value for each point. Tarleton State 
presently has 105.80 grants-in-aid, which would place a total value at $58,557. 

Collegiate Consulting projected scholarships with the increase for moving to Division I to 

142.7 in year two of the transition, which would increase payment to $167,685. By its 
first full season of NCAA membership, Tarleton State will have 164 grants-in-aids, which 

based on FY17’s valuation would be a distribution of $269,123. 
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Sport Sponsorship - An annual distribution is sent to each Division I institution based on 

the number of sports sponsored. An institution receives a unit for each sport sponsored 

beginning with the 14th sport. Emerging sports for women are counted. The distribution 

for 2017 was $35,382 per sport above 13. Tarleton State currently has 14 programs and 
would receive $35,382.  

 

 
 

The chart below details projected NCAA and conference revenue as a Division I 
institution. As referenced earlier, Tarleton State would not be eligible for NCAA men’s 

basketball revenue until it is a full Division I member. 

 

 
 

 
Game Guarantee 
A national sampling of FCS game guarantees from 2010-2016 illustrates that the average 

payout is $525,000 for FCS programs playing FBS opponents. For football, the three-year 
average was 1.56 guarantee games per year. For men’s basketball, the three-year average 

was 2.67 guarantee games per year. The peer average for 2013 football guarantee games 

is $368,750. Guarantee revenue for men’s basketball varies on quality of home opponents, 

and Collegiate Consulting included a range for comparison.   Collegiate Consulting 
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developed a model with football having two annual guarantee games and men’s basketball 
having four-to-five guarantee games each season for annual revenue of $1.5 million. 

 

Endowment Revenue 
As an additional item that was not included in the pro forma, Tarleton State should 
consider a campaign to develop an endowment to support the move to Division I.   

Collegiate Consulting has illustrated an annual distribution of 4.5% for four different 

fundraising goals to assist with financial support of Tarleton State’s transition to Division 
I.  This has become a common practice for institutions that are making a divisional 

change or adding a high-profile new sport (i.e. football, ice hockey).  
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EXPENSE PRO FORMA 

 
Collegiate Consulting developed a pro forma based on Tarleton State making a transition 

to Division I for 2018-19. Collegiate Consulting benchmarked Tarleton State to the 
average of the WAC (all sports) and Southland (football only), using the mid-point for its 

projections. The pro forma also utilizes Collegiate Consulting’s recommendations for the 

department as well as outside costs, such as conference exit fees. Tarleton State’s 

current athletic expenditures of $7.5 million would increase to approximately $12.3 
million over four years. In the original study, completed in 2014, Collegiate Consulting 

had projected an expense pro forma of $9.9 million. As the benchmarking data has 

indicated, expenses across all line items have increased dramatically in the past four 
years. 

 

 
 

Scholarships 
The number of scholarships per sport would increase with a transition to Division I. To 
determine the increase in scholarship valuation, Collegiate Consulting utilized a three-

percent increase in the cost of tuition. Over four years, Tarleton State’s equivalencies 

provided would increase from 106.30 to 162.0. The largest increase would occur for 

football.  Overall scholarship expenses would increase from $2.08 million to $3.6 million 
annually. 
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Sports Operating Budgets 
The pro forma for the sports operating budgets (exclusive of coaching salaries and 

scholarships) was increased for each program to the benchmarked average in the WAC. 

The current operating budget for Tarleton State is $1.08 million for its 14 programs.  
Based on the increase for each program, Tarleton State’s sports operating budget would 

increase to $3.07 million by FY2022. From the original report, this was one of the 

categories where expense increased the most. The initial projection in 2014 was a total 
operating budget of $1.84 million.  

 

 
 

Due to the disparity in operating budgets, Collegiate Consulting also developed a pro forma 
if Tarleton State were able to secure full membership in the Southland Conference. Due to 

the travel savings, operating budgets in the Southland are significantly lower for nearly 

every sport. Tarleton State’s operating budget would increase to nearly $2.0 million in the 
Southland, compared to more than $3.0 million if it were a member of the WAC. 
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Administrative Operating Budgets 
The administrative operating budget for Tarleton State is currently $1.08 million. In the 

year that Tarleton State would apply to Division I, it would incur one-time fees for NCAA 

membership ($1.6 million) and a conference initiation fee. The Southland Conference 

exit fee was applied to the 2018-19 budget. Once those fees have been paid, Collegiate 
Consulting projects that the administrative budget would witness an increase to $1.4 

annually by year five. 
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Administrative Salaries 
Collegiate Consulting developed a pro forma based on its recommendations for additional 
staffing in order to be in line with the Southland Conference. Collegiate Consulting 

recommends the addition of 6.5 new full-time and graduate assistant administrative 

positions (denoted in ITALICS), spanning across internal operations, external operations, 
academics, compliance and sports medicine. Administrative salaries would witness an 

increase from $1.2 million to $1.8 million by 2021-22. It is important to note that new 

hires were projected based upon WAC and Southland benchmarking salary data, and 
existing staff would receive annual three-percent salary increase. As there is attrition 

within administration, replacements would be hired at Division I salaries. Based on 

benchmarking, Tarleton State could easily see projections increase by $400,000–to-

$750,000 due to administrative attrition. 
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Coaching Salaries 
A transition to Division I would equate to eight additional coaching positions for Tarleton 
State.  A staffing and salary pro forma was developed to place Tarleton State within the 

mid-point of the Conference. It is projected that total salaries will increase from $1.6 

million to $2.3 million.  It is important to note that new hires were projected based upon 
WAC and Southland benchmarking salary data and existing staff would receive annual 

three-percent salary increase.  As there is attrition within coaching, replacements would 

be hired at Division I salaries.  Based on benchmarking, Tarleton State could easily see 
projections increase by $1.0 – to $1.5 million based on coaching attrition. 
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RECLASSIFICATION INSTITUTIONAL INFORMATION  

 
Updated for submissions due June 1 of each year. 

This website includes information to assist institutions currently seeking to reclassify their 
entire program to Division I or reclassify their football program from FCS to FBS status. 

Institutions that have yet to apply for Division I status should refer to the Joining Division 

I Web page for detailed information on that process. 
 

Reclassifying Institutions 

As a part of the NCAA reclassifying membership process, an institution must submit an 

annual report and strategic plan to the NCAA Division I Administration Cabinet detailing 
its progress as a reclassifying member. 

 

Annual Report 
The completed report, including all supporting documents (e.g. compliance worksheets) 

must be completed, signed by the appropriate institutional officials and returned not later 

than June 1.   
• Year One Reclassifying Annual Report 

• Year Two Reclassifying Annual Report 

• Year Three Reclassifying Annual Report 

 
Strategic Plan 

• Strategic Plan Checklist - Reclassifying 

 
Pursuant to Division I Bylaw 20.5.2, an institution seeking NCAA Division I status is 

required to submit by June 1 a strategic plan each year of the process. 

 
  

http://www.ncaa.org/wps/myportal/ncaahome?WCM_GLOBAL_CONTEXT=/ncaa/ncaa/about+the+ncaa/membership/membership+applications
http://www.ncaa.org/wps/myportal/ncaahome?WCM_GLOBAL_CONTEXT=/ncaa/ncaa/about+the+ncaa/membership/membership+applications
http://www.ncaa.org/sites/default/files/AnnualReportReclassYearOne%2BForm.pdf
http://www.ncaa.org/sites/default/files/AnnualReportReclassYear2%2BForm.pdf
http://www.ncaa.org/sites/default/files/AnnualReportReclassYear3%2BForm.pdf
http://www.ncaa.org/sites/default/files/Strategic%2BPlan%2BChecklist%2B-%2BReclassifying.pdf
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CHECKLIST FOR STRATEGIC PLAN RECLASSIFICATION 

 

Division I Philosophy Statement 

 
Institution subscribes to high standards of academic quality, as well as breadth of 

academic opportunity: 

a) Briefly describe institution, including a brief history, current and projected 

enrollments, academic standards and degree programs. 
 

Institution's intercollegiate athletics program strives for regional and national excellence 

and prominence: 
a) Describe planned changes  to  raise  level  of  competition,  talent,  funding  and 

support for a Division I intercollegiate athletics program. 

b) Include a staff directory and highlight any changes made or new positions 
created as a result of move to Division I status. 

 

Institution's recruitment of student-athletes and emphasis on and support of its 

intercollegiate athletics program are, in most cases, regional and national in scope: 
a) Describe planned enhancements to recruiting budgets for all sports and any 

plans to broaden current scope of recruitment of student-athletes. 

b) Include projected recruiting budgets for the reclassifying period. 
 

Institution recognizes the dual objective in its intercollegiate athletics program of serving 

both the institution's community and the general public: 
a) Describe plans to heighten visibility of the Division I intercollegiate athletics 

program on campus and in local community. 

b) Include information available regarding marketing plans, media coverage, 

home contest attendance, and evidence of alumni/booster support. 
 

Institution offers extensive opportunities for participation in varsity intercollegiate athletics 

for both men and women: 
a) Describe institution’s intercollegiate athletics program, including the number 

of sports sponsored and any plans to add or drop sports. 

b) Summarize the athletics performance of each sport during the past academic 

year and include a chart detailing wins, losses and achievements. 

 
Institution sponsors at the highest feasible level of intercollegiate competition one or both 

of the traditional spectator-oriented, income-producing sports of football and basketball. 
In doing so, members of Division I recognize the differences in institutional objectives in 

support of football; therefore, the division provides competition in that sport in the Bowl 

Subdivision and the Championship Subdivision; 
a) Describe institution’s plans (including facilities, hiring of coaches, scheduling 

and promotion) for successfully sponsoring Division I basketball and, if 
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applicable, football. If sponsoring football, please include institution’s 
intention as to subdivision in which it wishes to compete. (e.g. NCAA Football 

Championship Subdivision)  

b) Include any marketing or fundraising plans specific to basketball and football. 

c) Provide the attendance figures from the past two seasons and ranking within 
sponsoring conference. 

 

Institution is scheduling its athletics contests primarily with other members of Division I, 
especially in the emphasized, spectator-oriented sports, as a reflection of its goal of 

maintaining an appropriate competitive level in its sports program: 

a) Describe actions (or planned actions) by institution to enhance schedules in 
all sports to include mostly Division I institutions. 

b) Include any information regarding institution’s membership in Division I 

multisport or single-sport conferences. 

 
Institution maintains institutional control over all funds supporting athletics: 

a) Include the  athletics  operating  budget  (actual  and  projected)  for  the 

reclassification period. The budget should include a detailed list of the sources 
of revenue and expenses. 

 

Certification Principles 
 
Governance and Commitment to Rules Compliance: 

a) Institutional Control, Presidential Authority and Shared Responsibilities. The 

Association’s principle of institutional control vests in the institution the 
responsibility for the conduct of its athletics program, including the actions of 

its staff members and representatives of its athletics interests. [Bylaw 

22.2.1.1] 
1. Provide organizational chart for intercollegiate athletics and intercollegiate 

athletics within the university structure. 

b) Rules Compliance. Membership in the Association places the responsibility on 

each institution to assure that its staff, student-athletes and other individuals 
and groups representing the institution’s athletics interests comply with the 

applicable Association rules and regulations. [Bylaws 22.2.2.1 and 22.2.1.2] 

1. Describe the institution's NCAA rules education for necessary athletics staff 
members and boosters. Specifically, please provide details on efforts to 

educate necessary individuals about the differences between the three NCAA   

divisions, paying   particular   attention   to   differences   between academic 

standards, transfer and financial aid regulations. 
2. Include a description of the institution’s policies and procedures for certifying 

the eligibility of initial, continuing and transfer student-athletes. 
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Academic Integrity: 

 

a) Academic Standards. The Association’s fundamental principles indicate that 

an intercollegiate athletics program shall be designed and maintained as a 
vital component of the institution’s educational system, and student-athletes 

shall be fully integrated into the student body.  [Bylaw 22.2.2.1] 
1. Describe the institution’s admission policies, including those that differ 

from standard admission policies. 
2. Describe how student-athletes will be (or are) integrated into the general 

student body. 

b) Academic Support. Members of the Association have the responsibility to 
conduct intercollegiate athletics programs in a manner designed to protect 

and enhance the educational welfare of student-athletes and to assure proper 

emphasis on educational objectives. [Bylaw 22.2.2.2] 
1. Describe the institution’s programs (planned or current) that protect and 

enhance the educational welfare of its student-athletes. Include a 

description of student-athlete academic advising staff and facilities. 

2. Describe programs (planned or current) that ensure student-athletes have 
sufficient time for academic programs. In particular, address policies or 

planned policies for missed class time due to participation in Division I 

athletics. 
c) Academic Performance Program. 

1. Describe the institution’s plans to successfully follow the NCAA Division I 

Academic Performance Program. If applicable, provide the institution’s 
most recent NCAA Division I Academic Progress Rate and Graduation 

Success Rate for each sport. 

2. Include any academic improvement plans developed or implemented 

during the previous year or as required by the NCAA Division I Academic 
Performance Program. 

 

Equity and Well-Being: 

a) Gender Issues. Consistent with Constitution 2.3 it is the institution's 

responsibility to implement the Association's principle of gender equity. 

[Bylaw 22.2.3.1] 
1. Describe institution's efforts at achieving and maintaining gender equity 

and how planned Division I status affects those efforts. 
b) Diversity Issues.  It is a principle of the Association to promote respect for 

and sensitivity to the dignity of every person and to refrain from 

discrimination prohibited by federal and state law. [Bylaw 22.2.3.2] 
1. Describe the institution's efforts to promote respect and understanding of 

diversity issues. 
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c) Student-Athlete Well-Being. Conducting the intercollegiate athletics program 
in a manner designed to protect and enhance the physical and educational 

well-being of student-athletes is a basic principle of the Association. [Bylaw 

22.2.3.3] 

1. Describe planned or current policies that protect the well-being (including 
health and safety) of institution’s student-athletes. 


