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Foreword from the

Chief Executive

This year we celebrate 10 years of The Well.

I’m so proud of what we’ve achieved and how

far we’ve come.

We started out as a social club for people
with drug and alcohol problems and

their families. Now, we’re a professional
recovery organisation with a dedicated
team of staff and volunteers providing
high-quality services across Cumbria,
Lancashire and parts of Merseyside.

As well as having a strong community
base, we’re also in hospitals and prisons,
working with people with complex needs.

Over the last decade, we’ve helped
thousands of people achieve their dream
of long-term recovery. We’ve found

that 68% of those who use our service
stay abstinent. All of our outcomes are
significantly better than the national
average achieved by others in the
recovery field.

Our success is due to a unique formula,
which includes a choice of therapies,
structured day-hab, mutual aid, round-
the-clock support and a supportive
community of people with lived
experience.

People ask me: “What’s different about
The Well?” We’ve discovered that to
create the ideal setting for people to
recover, there needs to be six Core
Conditions (highlighted in the About us
section). When these Core Conditions
are in place, when we have hope

and community, when we’re in a safe
environment, and when we have a reason
to get up in the morning, sustainable
recovery is possible.

Looking ahead, we want to share what
we’ve learned with other recovery
organisations, and support them to
grow. We’re part of the College of Lived

Experience Recovery Organisations
(CLERO), where we work with others
to influence government and tackle the
stigma associated with addiction.

Our five-year business plan will see us
helping more people as we secure more
long-term contracts, develop new income
streams and increase the number of
recovery homes we have.

Our success wouldn’t be possible
without the passion and dedication of
our staff, volunteers and Board members,
and the vital partnerships we have with
others. I'd like to thank them all for
everything they do to help us save lives
and transform communities.

David Higham
Chief Executive
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When | look at my own journey — from being a prolific

Dave Higham

Rat Hell
Rat Park

or Recd

offender and addict to now being drug-free for 17 years —
I’'ve learned so much. | believe that addiction comes from
a person’s surroundings, not the substance itself.

In my new book, Rat Hell to Rat Park: The Core

Conditions of Recovery, | explore this further and

kil

question whether the current system for addiction
rehabilitation works. Having worked in all levels of the
substance misuse field, from support worker to regional

manager of services, | share my insight in the hope that
this can bring change. | also share my own personal story
and the experiences | had growing up.

The book is available to buy from Amazon,
through the website b

or by emailing


http://www.davehigham.org/shop
mailto:book%40thewell2.co.uk?subject=

About us

The Well Communities is a not-for-profit community interest
company founded in 2012. We’re a LERO (Lived Experience
Recovery Organisation), providing high-quality support to
people recovering from drug and alcohol addiction.

Support is provided by 56 staff and

20 volunteers - all of whom have lived
experience of addiction. The team
specialises in supporting people with

a broad range of issues such as poor
mental health, childhood trauma,
offending behaviour, learning difficulties,
domestic abuse and homelessness.

We use Asset Based Community
Development where we focus on each
person’s abilities, skills and knowledge
(or ‘assets’) to build their self-esteem
and develop their potential.

We help people into work and continue
to support them as they progress in the
workplace. For example, 47% of the
prison leavers we’ve supported have
gone on to gain employment or voluntary
work. While 52% of our workforce are
former members who we’ve developed
and trained to become recovery experts.

We support people in the community
and we also have our own specialist
recovery housing in Barrow-in-Furness,
Carlisle, Kendal and Morecambe.

The design and delivery of our services
is very much led by our members. This is
important as it keeps our offer relevant,
effective and inclusive.

We’re led by an inspirational CEO - an
ex-offender who’s also an expert in the
field of addiction recovery and treatment.
He’s supported by a passionate and
experienced leadership team and Board.

“I's a privilege to be a
Director on the Board.
What makes me most
proud is the Well’s
sense of community,
built on genuine
humility, vulnerability
and compassion. These
core values make it
truly special.”

Dr Andy Knox, Board Director.
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Keep fit and outdoor activities are
an important part of the programme.

Our approcach

We’ve learned that successful recovery can only be achieved if we create the right
environment for people to heal. We’ve developed six Core Conditions which we
believe are vital for long-term recovery. These conditions underpin everything

we do. Staff and volunteers across the organisation are trained to put this approach
into practise on a daily basis.
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Lived Experience

We believe that the visible recovery of one person acts as a powerful
motivator for others. When people see recovery they want it for
themselves, and that’s why companions are so important. All of our
staff and volunteers have lived experience.

Connection

Many people in addiction feel disconnected from themselves, their
family and society. We work to re-build those broken connections so
that people feel loved, valued and able to make a positive contribution
to their community.

Meaning and Purpose

Having a strong sense of purpose improves every area of our lives, from
relationships to work and family. Without it, we’re lost — and that’s how
most of our members are when they come to us. We show people that
they don’t have to accept their fate; they can achieve so much more.

Community

Unlike many traditional recovery services, support is available for as long
as a person needs it. This means our members are able to build long-
lasting relationships with each other and feel part of a vibrant community.

Trauma-Safe Environment (TSE)

We know that trauma can lead to addiction. For people to be open
and honest about their experiences we create a safe, non-judgemental
environment where members and staff have complete trust in each other.

Hope

Without hope, change can’t happen. Our staff act as role models who’ve
had the same experiences as our members. So we become their hope
— areal and tangible example of what recovery looks like.



Case study

“I hardly
recognise the
person I was”

There was a time when Sam (47) had lost everything, Here, she talks about how
bad things got and how lucky she feels now.

“Looking back over my life, | had
no issues growing up. | had a
happy childhood with loving
parents and a good education.
There was no reason to explain
why | became an addict. It just
began with a love for partying.

| started drinking heavily and

doing drugs when | was in my 20s.

I’d go out on a Thursday night
and wouldn’t sleep until Sunday.
Despite my party lifestyle, | still
managed to function well in my
day-to-day life. | had a good job
and my own home.

When | was 29, | moved to
Australia and hooked up with a
crowd of people who, like me,
enjoyed getting wasted. | saw
myself as a free spirit and told
myself that I'd stop when |
was ready.

Two years later | came home, keen
to settle down. | met a man who
was caring and dependable, and
we got married.

My husband knew | had a drink
problem and encouraged me to
get help. | tried everything. | went
to my GP, had counselling, went
to AA, read books, did detoxes
and sought help from the church.
Each detox got rid of the
physical effects of addiction but
it didn’t stop what was going on
in my head.

A new responsibility

A few years after getting married,
| became pregnant with our son.
When he was born, he was quite
poorly and ended up in intensive
care. | struggled to cope and
turned to drink once again.

In the years that followed, things
gradually went downhill. | was
drinking a litre of vodka a day
and my marriage ended. My
health deteriorated too. | got a
burst ulcer and spent time in
hospital recovering.

| wasn’t capable of looking after
my son and, eventually, my
husband took full custody of him.
After that, | moved into a crack
den with other addicts. Drinking
and doing drugs was my main
occupation. My weight dropped to
seven stone and my hair started
falling out.

Once again, | ended up in hospital
— this time with pneumonia and
sepsis. | was put on life support
for three weeks. That’s when
| finally got the help | needed.
The hospital’s drug and alcohol
team referred me to The Well.
Everything changed after that.
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Beginning the
transformation

| moved into one of The Well’s
recovery houses in Barrow-in-
Furness and followed the 12-step
programme. | went to the gym
every morning, then took part in
group sessions in the afternoons
and evenings. | also did some
voluntary work for The Well.

Each day had purpose and | felt
connected and valued.

It took me 10 months to complete
the programme, and I’'ve now
been sober and drug-free for
more than four years.

| hardly recognise the person |
was. My life has been transformed.
After getting a job as a key worker
for The Well, last year | became a
senior recovery worker. | get a lot
of satisfaction from helping others
and sharing my story.

The best thing to come out of my
recovery is the new relationship |
have with my son, who’s now 11.

| had to gradually re-connect with
him, and now | share custody. I’'m
taking him on holiday this summer,
which will mark a major milestone
for me.

It’s hard to measure just how
much my life has changed.
There was a time when I'd lost
everything and | almost died.
Now, | look around and | can’t
quite believe how lucky | am.”
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How we’re doing

Every day we make a difference to someone’s life. But our work
goes much further than that. Our unique approach to recovery
benefits families and communities, while bringing cost savings
for the NHS, police, courts, prisons, probation service, social
services and local councils. We work hard to reach as many

people as we can.

1000’s of people

supported since we began

A

Typically 52%

68% of offenders do
of members not re-offend
stay drug or for two years
alcohol free or more

benefit from our food club each week

Over the last

- 12 months
(831 March 2021-1 April 2022):

149 people accessed our
: supported housing

670/° of pe.ople Iivilng in sgpported
housing got into training,
employment, education or
voluntary work

190 male offenders supported
in prison or the community

1 70 hospital patients with drug
or alcohol problems were
supported

- 9 0()3 bags of shopping distributed :
: through our food clubs

.......................................................

2 people received online
50 support through Zoom
sessions

* More than 90 family members
: were supported

people have stayed
in our supported

Key partners

Page 5

Our Well Fed social supermarkets
in Morecambe and Barrow-in-
Furness offer affordable groceries
to local people.

over 4,000 people
use our service or are part of
our Facebook community

52%

60%
o of our current
of staff were paid workforce
volunteers used our
first services

We have 56 staff

“It's been my privilege
to work with The Well
Communities to help
reduce substance
misuse-related crimes.
I have enormous

confidence that any
work we do with them
will be delivered
professionally and will
make a positive impact
on peoples’ lives.”



Case study

“The Well
is full of
miracles”

Recovering alcoholic, Mark Wilson (49), turned his life around after getting
support from The Well. This is Mark’s story.

Hitting rock bottom Getting support




Our services

Here’s a round-up of the projects and services
we provide.

Recovery housing

We began providing supported housing
in 2014. Since then, the service has
gone from strength to strength. We now
have properties in Morecambe, Barrow-
in-Furness, Kendal and Carlisle which,
together, provide accommodation with
structured support to 64 people. Our
housing projects support individuals with
multiple complexities, helping them to
learn more skills, maintain a tenancy and
move on to independent living.

Wellbeing hubs

We have wellbeing hubs across
Lancashire and Cumbria where the local
community can access support for a
range of difficulties. Working with a ‘no
wrong door, completely open door’
policy, we support some of the most
marginalised members of society.

Cumbria Carers Addiction

This service supports the families of
people experiencing substance misuse
disorder. It brings people together to
share lived experience in a supported,
trauma informed environment.

Recovery Steps Cumbria

This is a county-wide substance misuse
service where we work in partnership
with Humankind. It provides focussed
interventions throughout the whole

of Cumbria.

Food Clubs

We operate three weekly membership-
based food clubs across Morecambe.
Each week, we provide healthy food
products to more than 100 families.
Membership enables individuals to be
a part of a thriving community, which
facilitates peer-led support.

E-platform mutual aid

Operating seven days a week, 365 days
a year, our e-platform hosts daily online
mutual aid groups for people across
Cumbria and Lancashire.
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Social prescribing projects

We are true social prescribers in the very
sense of the term. We manage a range

of social projects throughout Lancashire
and Cumbria including community
vegetable gardens, weekly football
training sessions, community walks and
events, bicycle recycling, access to gyms
and community engagement with Spill
The Beans Coffee Van.

1CLIC - County Lines
Informed Cumbria

Working in partnership and in a co-
location with Cumbria Constabulary,
we’re heavily invested in ensuring county
lines awareness is raised throughout
South Lakeland. A community problem
requires a community solution, therefore
it’s vital that we raise awareness
amongst the public.

“The Well Communities is an invaluable resource in the
Morecambe area. It transforms and saves lives. The
impact of that, by whatever means, is incalculable.”

Aniji Stokes

Development Lead, Bay Integrated Care Community.
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Our Spill the Beans coffee van out in the community.



Families join in activities at our
Lancaster hub.

Social supermarkets

We have Wellfed social supermarkets
in Barrow-in-Furness and Morecambe.
The social supermarkets highlight the
benefits of healthy cooking and eating
through the provision of affordable,
healthy groceries. Members are
encouraged to switch to better diet
choices, which helps to address the

health inequalities that plague the towns.

NewYou

This service gives people the practical
skills to help them meet their health,
wellbeing and lifestyle goals. It could
involve helping them to strengthen
their relationships, improve their career
prospects or be healthier.
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“We've worked closely with The Well Communities over

the last few years. Their support of our community is
exceptional and invaluable to us. We strive to achieve
great things by working together.”

Maxine Barron

Development Lead, Barrow-in-Furness Integrated Care Communities.

Through the Gate

We work with men in prison at HMP
Altcourse before they’re released, as they
go ‘through the gate’ and after leaving
prison. We give structured support

to help them with their recovery and
transition back into the community. As a
result, 47% of those we support go on
the gain employment or voluntary work,
and around 52% don’t re-offend for two
years or more.

Morecambe Bay Health
and Wellbeing Companions

We offer trauma informed health and
wellbeing coaching to people with
low level mental health, drug and
alcohol problems.

Morecambe Bay CCG in
reach and outreach support

Working with the Royal Lancaster
Infirmary’s drug and alcohol team, we
offer early intervention support to people
with an addiction while they’re in hospital
and after they leave. We work both on
the wards and in A&E.
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Kerrie Higham MBE, Operations Lead (right), coaching a member of staff.

Regular social events take place with
members and their families.

Changing Futures

This service supports people in
Lancashire with complex needs
through a multi-agency, trauma
informed and ACEs (Adverse
Childhood Experiences) approach.
It's delivered by people with lived
experience who act as peer mentors.



Future plans

Over the next five years we’ll continue to develop existing
services while reaching out to more people and looking at ways

to maximise our income.

We plan to grow the business by securing
more long-term contracts with partners
in the areas where we already work while
also extending into Merseyside. For
example, working in partnership with
Humankind, we’ve just started delivering
Recovery Steps Cumbria — a new,
integrated community addiction service.
This is a five-year contract which is set to
transform the lives of hundreds of people
across the county.

We’re also looking at securing

more properties to complement our
existing recovery housing portfolio.

At the moment we provide short-term
accommodation with support for 64
people. We want to extend this as we
know how effective supported housing
is for recovery.

We’ve seen how our model works for
people and we’re keen to share our
expertise with others in the recovery
field. In particular, we want to work with
smaller, grass-roots organisations around
the UK, supporting them to grow and
become more sophisticated in how they
deliver services.
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Recovery staff and volunteers take part in a training session.
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Sir Chris Whitty, the Government’s Chief Medical Advisor, visits The Well,
pictured with Ged Pickersgill, Business Development Manager.

With a wealth of collective experience at
The Well, we also have a role to play in
influencing government decision making.
We believe that national quality standards
are needed for those working in addiction
rehabilitation. We will continue to lobby
for change and work with key government
departments to make long-term recovery
a reality for everyone.

“It's clear that the Well Communities team has developed
something really special. They are a real values-based
LERO, and bring something unique to a partnership that

large providers can’t do.”

Ted Haughey, Executive Operations Director North & Midlands at Humankind.

Awards
For the organisation

» Mayoral award 2021 for our
services to those in food poverty
in the Plungington area of Preston
during the pandemic.

* Winner of the National MJ Award
2021 for partnership work on
drug-related deaths with Cumbria
County Council.

+ High Sheriff of Cumbria awards
Organisational Community
Champion, 2018 and 2021.

Individuals

» David Higham - High Sheriff of
Cumbria awards from 2017-2021
for services to Cumbria.

» David Higham - Winner of the
Unsung Hero award from the
National Justice and Redemption
Awards 2016.

» David Higham- Barrow-in-Furness
Ambassador of the year 2022.

» David Higham - National Third
Sector leadership winner 2022.

« Kerrie Higham — Awarded an
MBE in June 2021 for services to
Morecambe, particularly during
the pandemic.




The Well

T: 01524 415278 (Morecambe)
01229 829832 (Barrow)

E: info@thewell2.co.uk

www.thewellcommunities.co.uk

Barrow Hub
242-244 Dalton Road,
Barrow-in-Furness,
LA14 1PN

Morecambe Hub
First Floor,

West End Community Centre,
Westminster Rd,
Morecambe,

LA4 4JE

Kendal Hub
Highgate Hotel,
128 Highgate,
Kendal,

LA9 4HE

Carlisle Hub
Stocklund House,
Castle Street,
Carlisle,

CA3 8SY



