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ANNUAL MEETING AGENDA
134th Annual Meeting
The Episcopal Parish of St. John the Evangelist
Hingham, Massachusetts
1. Call to Order
John Hussey, Senior Warden
2. Opening Prayer
The Rev. Tim Schenck, Rector
3. Approval of the Minutes of the 133rd
Annual Meeting
John Hussey
4. Rector’s Report
Father Tim
5. Presentation of the Vestry-approved
2016 Budget
George Danis, Parish Treasurer
6. Report of the Nominating Committee
Steve Hatfield, Nominating Committee Chair
7. Election of Vestry members and other officers
John Hussey
8. Other Business
9. Motion to Dissolve the Annual Meeting
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The Rector’s Annual Report
Dear Friends,
One of the things I love about Annual Meeting Sunday is the
opportunity to look back at the past year and reflect upon our collective
ministry together here at St. John’s. It’s not always easy to find the time
to do this amid our busy, deadline-driven communal life. It’s tough to
revel in the successes and God-inspired moments that take place on a
regular basis. And that’s to our detriment — whether in parish life or
our personal lives. But the Annual Meeting forces us to press the pause
button and take a long, hard look around. And, wow, there’s some great
stuff happening at St. John’s!
Now, statistics alone can’t tell the full story of a faith community, but
they can shed some light on how things are trending. And I’m always
seeking to understand what’s behind the numbers. It encourages me to
wonder what it is, exactly, that has allowed us not only to grow numerically but to thrive spiritually
over the past 12 months?
What is it that has seen our Average Sunday Attendance rise by a whopping 20% from the year
before? Sure, it helped that Christmas Eve fell on a Saturday which counts toward this figure but even
without that, attendance is up 12%. And just to put this growth into context, nationally church
attendance fell almost 4% during this period. In the Diocese of Massachusetts attendance decreased
by nearly 6%. So we are bucking some pretty strong trends here on this hill in Hingham.
And what is it that allowed us to realize over an 8% increase in money pledged to support the work
and ministry of St. John’s? Why is giving higher than it’s ever been in the long history of this parish?
Not surprisingly, I have some theories. And I want to name four reasons I believe things are thriving at
St. John’s. It’s not that we can bottle this stuff and share it with the wider church but there are some
transferable attributes if congregations truly do want to grow.
First, strong leadership. We have a Vestry that is dedicated to the mission of the church, passionate
about their faith, supportive of clergy and staff, and willing to take some risks.
You know, this isn’t a for-profit religious corporation we’re running here. I’m not the CEO, the Vestry
isn’t the board of directors, you aren’t the shareholders. We’re not gunning for a hostile takeover of
neighboring congregations. We’re a community of faith that seeks to follow Jesus in word and action; a
group of people that strives to inspire one another to live with compassion and boldly proclaim Jesus
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as our Lord; an inviting place that shares the peace of God with all who enter these doors. The
Wardens and Vestry understand this and they are committed to continuing to grow in faith.
Second, keeping one foot firmly planted within the four walls of the church and one foot outside the
church. Yes, holy space is important and this is a beautiful, inspiring place to gather and grow
spiritually. We have a responsibility to maintain it to the best of our ability and available resources. But
this must be balanced with looking outward, with doing outreach in the community, of being citizens
of the world, of welcoming the stranger into our midst.
This isn’t a given in faith communities and we have had to forge a new way of doing church as we
continue to live in an increasingly secular society. It used to be that the church didn’t have to reach
beyond itself too much. Sure, there were good works to do and people in need to serve but people
came to church because they always had. Of course many were deeply devoted to their faith, but
many came partly out of habit and partly because it was simply the cultural norm. Plus, there was
nothing else to do on a Sunday morning. Well, these days there is plenty to do from watching TV to
surfing the web to playing youth sports to going out for coffee to heading to the mall. I’m not saying
that’s good or bad, just that it’s the reality.
Now I know this change hasn’t always been easy; that it’s meant a different model of ministry. But
there’s a reason I spend time online and writing newspaper columns and sitting in coffee shops in
addition to meeting the pastoral needs of parishioners and writing sermons and planning liturgy. The
church — and I mean this both globally and here at St. John’s — must be in two places
simultaneously. Out in the world and here in the sanctuary. This is the balance we seek to strike. We
don’t always get it right — I don’t always get it right — but I think we succeed more often than we fail.
Speaking of failure, the third reason we’re growing is that we’re not afraid to fail. That doesn’t mean
we plan on it or rush hastily into new ideas or programs but if you’re not willing to take risks in
ministry, you can quickly become paralyzed. To me this was never so evident as it was when Dan
Fickes came to me with his crazy idea about wanting to host a Halloween event for younger children.
Now, usually when this happens, I nod my head, say something like “Hmmm. Sounds…interesting,”
and hope the person gets distracted and forgets about it. But I was intrigued when Dan started laying
out his vision and soon enough, I was sucked into his All Hallows’ vortex and we had organized a
small team to plot and plan ways to pull off a large-scale community event.
There were logistical issues with recruiting an army of volunteers, publicity, graphics, Halloweenthemed crafts, and food, in the midst of a very full fall season at St. John’s. But we decided to take a
chance on this idea and what emerged in our Not-So-Spooky Haunted House was pure magic. The
church basement was transformed into an enchanting, interactive exhibit intended to delight and
entertain before visitors were brought back up to the non-spirit world of Lower Weld Hall for donuts,
cider, and crafts.
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Over two weekends we had 1,800 people through, made some money to support the church, and were
able to convey the message that at St. John’s, faith and fun are not mutually exclusive. And it all came
about because we weren’t afraid to have something flop.
Finally, gifted staff. Every January I invite the parish staff over to the rectory for lunch. We do this
after Christmas and call it an Epiphany party since, well, we’re busy in December. But what a joy to
look around the room as we were opening our Yankee Swap gifts this year and see this amazing group
of talented and dedicated people. We really are blessed right now and it’s important to take a step
back and just recognize this. Our support staff regularly goes above and beyond and our program
staff is making the spiritual magic happen on a daily basis. I am very proud of the ministry they are
engaged in with all of you and it is a joy to call them colleagues.
Much of the fruit of our labor is highlighted in the full Annual Report. But I wanted to mention a few
new initiatives that took place in the past 12 months. Projects we have undertaken to enhance our
ministry both here on the hill and in the community.
In addition to the Haunted House, we redesigned our parish website, introduced an online giving
option, held an adult education series on climate change that has morphed into the creation of a
dynamic new Green Team at St. John’s, held another wildly successful Holiday Boutique, laid the
groundwork for Laundry Love, an exciting new outreach initiative that kicked off last week, had more
people than we’ve ever had at our Christmas services, started two weekly prayer groups, implemented
healing prayers on the last Sunday of the
month with the help of our beloved
Sisters of St. Margaret, saw not only an
increase in Sunday School numbers but
also more regular attendance, added an
online directory, grew the children’s
choir, and started a Youth Group
Steering Committee. Among other
things.
But I’m most proud of the things you
can’t quantify, like spiritual connection
and joy and the wonder of a small child
learning that God loves her more than
she could ever even imagine and the
deep peace of a man slowly slipping out
of this world supported by love and
prayer and a rekindled passion for working for justice in Jesus’ name and a teenager’s making
profound spiritual connections even when he’s not willing to admit it. This is why we do what we do
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around here. This is why we put so much effort into our respective callings — whether that’s to lay or
ordained ministry. This is why I encourage you to be drawn ever deeper into the life of this parish.
You will encounter Jesus, you will be transformed, you will be made new.
This is precisely what St. John the Evangelist set out to record when he wrote his gospel. He sought to
testify to the Light of Christ that had entered the world so that others might hear and believe through
his testimony. And here we are, 2,000 years later, as a faithful community seeking to follow Jesus.
I am so grateful to the lay leadership of St. John’s at all levels, from unsung volunteers to committee
chairs to Vestry leaders. In particular I want to publicly thank our wardens, John Hussey and Rob
Hess. They are faithful in their leadership, a pleasure to work with, and passionate about this parish.
We have been well served by their commitment to St. John’s and I’m delighted they will continue as
wardens in 2017.
Thank you also to George Danis for his dedicated work as Parish Treasurer; to the members of the
Vestry who continue to lead with heart, vision, and creativity; to David Richardson and the Finance
Committee for their dedication and expertise in all things financial; to Glenn Baker and the
Stewardship Team for putting us in a position to do the ministry we have been called to do; to our
Buildings & Grounds chair Deb Dougherty for her dogged devotion to caring for our physical plant; to
Parish Verger Tom Daley for his ministry of liturgical organization and making sure everyone in the
altar party knows where to be at the right time; to all the Commission and Committee chairs who are
the backbone of this whole operation. We have also been well-served by the outgoing members of the
Vestry: Joe Bierwirth, Debbie Callahan, and Casey Kalman.
I have already mentioned our gifted staff but when you have an opportunity, please do extend your
gratitude to them. Father Noah is a talented young priest who continues to inspire all of us with his
words, his energy, and his devotion to our Lord; Buffy shares her musical talents with us and allows us
to worship in ways that transcend words; Alexis somehow harnesses all of the activity and wonder
brought by our Sunday School children. Evelyn juggles more than you could possible imagine in the
office; Amsale diligently helps us keep all our books in order; and Dorothy is, I think, actually Wonder
Woman. They are tremendous colleagues and valued members of our parish community.
Finally, this community is much enriched by the faithful pastoral presence of our Rector Emeritus, Father
Robert Edson, and the spiritual wisdom and healing presence of Sister Adele Marie and all the Sisters
of St. Margaret who have become such an integral part of this parish. We are all exceedingly grateful.
My brothers and sisters in Christ, it remains a privilege to follow Jesus alongside each and every one
of you. To proclaim Jesus in Word and Sacrament as fellow pilgrims on this journey of life and faith.
And to share in the royal priesthood of all believers. May God bless us all in the year ahead.

The Rev. Tim Schenck
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Wardens’ Report
In making this report, we had the opportunity to step back and reflect on the course of the church
over the past year. We have been truly blessed to serve this parish as your Wardens which has given us
a front row seat to appreciate the enthusiasm of our growing and strengthening community here at St.
Johns. A year ago, Steve Hatfield wrote about all the hirings that had taken place and all of the
improvements, whether voluntary or not, around the facilities of this beautiful church. We are pleased
to report that these activities have resulted in St. John’s having a banner year in 2016. For that, we
thank all of you for your commitment and involvement. Thank you!
The hiring of Noah, Buffy, and Alexis have been transformative under the ongoing oversight of Tim.
It is hard to believe that two years ago none of these three integral parts of our church life were a part
of this parish. Noah has blessed us with his wisdom from the pulpit, while also becoming an integral
part of many of our youth’s lives, as well as taking on the organization and leadership of our
upcoming trip to South Africa. Buffy has brought beautiful music back into St. John’s and her
Evensong performances are not to be missed. Under Alexis’ guidance, the Sunday School is seeing
record numbers each week, and the joys on the children’s faces as they come in to church is a
testament to a job well done. Thank you!
The activities in the past year are too numerous to
mention, but it is fair to say that we made use of all this
building has to offer. It has truly become a second home
for many of us, and for that we are blessed. Whether it
was adult education sessions on climate change, morning
prayer groups, pancake suppers, a Not-So-Spooky
Haunted House, seminars on apartheid, movie nights
with Santa, celebrations of Father Robert’s service to the
church, new parent playgroups, or the ever popular
Holiday Boutique, there was always a reason to come to
St John’s outside of Sunday services. What was most
wonderful about all of these (and many more) activities is
that they all came about as the result of your hard work.
Not to be overshadowed, the Sunday services were
fabulous, and often overflowing, as average attendance
rose to heights not seen in many years. I can confidently
answer that you have all increased your involvement in
this church, and have made it so that our investments over
the past few years have proven to be the correct decision.
Thank you!

1
! 0

The leadership of the parish remains strong and dedicated and we are so fortunate to work with such
a talented and dedicated group of people. We will miss the insight and wisdom of Debbie Callahan,
Joe Bierwirth, and Casey Kalman as they rotate off the Vestry. We are excited to have new voices
joining our group with the addition of Danielle Magner, Frank Schafer, and Katie Sutton. Rob and I
will remain your Wardens for 2017 and are looking forward to continuing our great momentum into
the coming years. The Vestry would not be able to do all it does without the dedicated work of all of
the commission chairs and members. Thank you for your dedication and I ask each of you to consider
joining one of these commissions to increase your involvement in the church. I can assure you that it
will be well worth the effort.
We are proud of the current state of the Church and it has been our privilege to serve as your
Wardens for 2016.

John Hussey, Senior Warden

Rob Hess, Junior Warden

Rector’s Sabbatical
Throughout his ministry, Jesus often set aside time to pray, to be with God, and to be renewed. In this
vein, the bishops of the Diocese of Massachusetts seek to ensure that clergy have an opportunity for a
time of sabbath, for a renewal of spirit and a reaffirmation of life with God. Full-time clergy are
encouraged to take a sabbatical after serving a minimum of five years in their congregation and this is
written into a rector’s Letter of Agreement with the parish.
As Father Tim is now in his 8th year at St. John’s, the wardens and vestry are now planning for him to
take a four-month sabbatical in 2018. The timing for this sabbatical will work out nicely for both Tim
and the congregation. With a strong staff in place, a supportive Vestry, and Father Noah ready to take
the lead pastorally, homiletically, and liturgically, we will be able to give Father Tim time to pursue a
writing project, do some travel, and reenergize for future ministry at St. John’s.
More information about the rector’s sabbatical will be forthcoming, but we wanted to let the parish
know this is on the horizon.
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Curate’s Annual Report
Well, that was fun, wasn’t it? Our first full year
together, and it felt like one highlight after another.
From celebrating Vincent’s baptism with you all, to
walking with you through Lent, Holy Week, and Easter
for the first time, to Melinda and I sharing our love of
singing with you, to our first real chance to experience
the glories of summer in Hingham and onward into a
Fall replete with exciting initiatives and experiences
from the prayerful to the Not-So-Spooky. All the while
helping to draw up the plans for a trip to South Africa
and receiving the blessing of worshipping with you all,
Sunday after Sunday. It has been a really fun, full year; a wonderful introduction to the priesthood.
The rest of this report will paint a similar picture. A busy, thriving church with full pews, full coffers
and full staff, St. John’s is bucking all the trends of The Episcopal Church and institutionalized
religion more broadly. We are blessed and should be ever mindful of it.
It is in that spirit of fullness however that I want to take the chance in this space to wonder with you
all about what’s next? Are we satisfied with the year that is past? Or is there something more that God is
calling us to? A way to give and use all the gifts we have received?
Given how hard everyone has worked in this past year, I’m not suggesting we continue to add in new
programs, fundraisers, ministries, events, etc. We have plenty. What I hear calling to me personally
and to us as a community in the coming year is to drill down into our lives of faith and deepen,
strengthen, enlarge our personal and communal relationship with God. What if, in the coming year
we doubled down on Jesus, not in more potluck dinners, or cocktail parties, or even incredible social
events but in moments of quiet, times of reflection, occasions of prayer and worship? All the great
things happening here at St. John’s are wholly dependent on keeping the wellspring of faith
overflowing with the power of the Spirit. We can feed that spring by committing to coming more on
Sunday mornings; reading The Bible more intentionally; devoting time to prayer, or making a
consistent effort to roll up our sleeves and serve those in need or danger. These are just some ideas for
things that will feed the life of this church by feeding all of those who are a part of it.
God’s Spirit is at work in this place, I have seen it and felt it. Let’s not make the mistake of thinking
that Spirit is done with us, but instead listen to where it is leading us so that we might, with prayerful
intention, continue to deepen our roots and expand our reach. As I look back over all that we did here
at St. John’s in 2016, it fills me with so much excitement for the possibilities of the future for this place;
a future God is calling us into from a position of abundance and blessing, not scarcity and fear. I
cannot wait to see what God has in store for us in 2017, and I look forward to finding out with you.

The Rev. Noah Van Niel
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Adult Education
The Adult Education Committee began the year with another great Lenten Series titled “Sacred
Rhythms: The History and Practice of Monasticism.” The five-part series featured discussions on the
history of monasticism, contemporary monasticism, and the role of music in the monastic life. This
series featured speakers from the Harvard Divinity School, Glastonbury Abbey, The Society of St.
Margaret and parishioner Ruth Davis.
The fall featured a very well attended four-part series on Climate Change. Speakers included a lead
NOAA scientist from Wood’s Hole Oceanographic Institute, the Rev. Deborah Warner (Rector of
Church of the Messiah in Wood’s Hole and former St. John’s Curate), a panel of parishioners that
work in the environmental and alternative energy fields, and a parish-wide discussion including a
presentation from the Middle School Youth Group.
Following this series ‘The Green Team’ was established at St. John’s, comprised of a group of
interested parishioners devoted to continuing the discussion of our role and commitment to
environmental responsibility. Fr. Tim concluded the year with an Episcopal 101 course for newcomers
to St. John’s or to the Episcopal Church and Fr. Robert followed with his beloved ‘artistic’ tour of St.
John’s highlighting our holdings of art and architecture.
The St. John’s Book Group continues to thrive. Led by Wayne Eckerson, the group meets regularly to
discuss fiction and non-fiction books and enjoy each other’s company. In 2016 they read: Gratitude, by
Oliver Sacks; Strength in What Remains, by Tracy Kidder; No God, But God, by Reza Aslan; On Pluto Inside the Mind of Alzheimers, by Greg O’Brien, and The Witches: Salem 1692, by Stacy Schiff. Newcomers
are welcome at any time. They look forward to another exciting program of topics in 2017 and
welcome new members.
Committee Members: Amanda Beachus, Connie Chapin, John Goldthwait, John Hussey, Frank Schafer,
Fr. Noah Van Niel

Amber Waterhouse, Chair
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Buildings & Grounds
The mission of our group is to polish the gem that is St. John’s. We strive to maintain facilities that
accommodate all our constituents in a safe, comfortable, and welcoming environment. We work with
the greater Hingham community to be a good neighbor, and undertake projects to continuously
improve our church.
Keeping with our tradition, our group held two successful clean-up days. While there is always a lot of
routine work done to accomplish seasonal change overs, along with painting and polishing, we also try
to add some extra efforts to improve the look of the property. In the spring, we focused efforts in
augmenting drought tolerant perennial plantings in the Memorial Garden. These will take a few
years to mature, but will eventually improve the appearance of an area which holds great significance
for many parishioners. The daffodils which we had planted in front of the property in the fall of 2015
were a cheerful prelude to summer and should flourish for years to come.
Inside, we repaired and refinished the hallway and Thayer Room floors and repaired the weatherstripping on the courtyard doors. Funded by a generous contribution, we have commenced the
restoration of the exterior and interior church doors and the Weld Hall door. Many lighting fixtures
have been converted to LED.
We replaced the roller shades in Lower Weld with energy efficient, fire resistant automated ones.
Under the guidance of Vcevy Strekalovsky, we received approval from the Historic District
Commission to replace the post lights on the front lawn and to change the paint colors on the exterior.
Less glamourous (but very welcome!) was the replacement of the cesspool at the Rectory with a new
septic system.
In the coming year, we hope to replace the Sunday School door, continue planting, paint the exterior
of the Rectory, convert the church lighting to LED, and most importantly to convert our heating
system from oil to natural gas.
Committee Members: Martha Andersen, Maurice Bradshaw, Phil Carter, Greg Eischeid, Ken Goddard,
John Goldthwait, Chad Grimshaw, Casey Kalman, Charlie Hayes, Nancy MacDonald, Scott
McIsaac, Vcevy Strekalovsky and our parish Sexton Dorothy.

Deb Dougherty
Buildings and Ground Chair
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Finance Committee Report
The principal purpose of the Finance Committee is to assist the Rector, Wardens, and Vestry of St.
John's to fulfill its responsibility to oversee the integrity of the financial reporting process, the
investment policies and activities, insurance coverages, annual budgeting process, regulatory
compliance and capital requirements planning. The committee met ten times during the year. Major
accomplishments included the following:
1.Further work on a comprehensive financial
policy and procedures manual to incorporate
policy and procedures memos as well as add new
ones that would be helpful.
2.The committee helped for m an Audit
Committee to carry out an internal audit of the
financial records of the church for 2015.
Committee members were Tom Pyles and David
Richardson. The Audit report was presented and
accepted by the Vestry.
3.The committee oversaw the preparation of the
church budget for 2017. George Danis directed the
budget planning.
4.Every month, the committee received and
reviewed financial operating statements. The
committee also reviewed quarterly all church
investments held in the Diocesan Investment Trust.
Goals for 2017 include finishing the comprehensive
financial policies and procedures manual,
overseeing implementation of the 2015 audit
recommendations, and on-going review of church
operating and investment reports. The committee
will also contract for a capital reserve study of the church property to better understand capital repairs
needed over time.
2016 Finance Committee members: John McNichols, Josh Gregory, Doug Morgan, George Danis, Chris
Accettella, Bill Carter, Brad Galko and ex officio John Hussey. John McNichols and Doug Morgan
moved away during the year.

David Richardson
Finance Committee Chair
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Green Team
The by product of the four part Climate Change Series hosted by St. John’s Adult Education
Committee in the Fall of 2016 is the newly formed Green Team. Parishioners passionate about
environmental stewardship, sustainability, recycling and education have formally joined forces to
develop and implement initiatives for reducing the carbon footprint of our church and church
community.
Goals for 2017 include:
• Increase awareness of and participation in the
church’s single stream recycling program.
• Replace current paper and cleaning products
with more environmentally friendly options.
• Continue current and introduce new initiatives
to increase energy efficiency in the heating and
electrical systems.
• Adopt resource friendly practices for the
exterior grounds of the church.
• Work with the Adult Education Committee to
offer parish-wide environmental educational
programs.
As well-known author, poet, and environmental
activist Wendell Berry said, “We did not inherit the
earth from our ancestors; we borrow it from our
children”. In this spirit, the Green Team invites all
parishioners to play a role in assisting our church to
be mindful of our use of resources and become
better stewards of our environment.

Cheryl Bierwirth, Chair
Committee Members: Deb Dougherty, John Goldthwait, Richard Hull, Danielle Magner, Jen Murphy,
Frank Schafer, Katie Sutton, Father Noah Van Niel
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Holiday Boutique
The 2016 Holiday Boutique proved to be another very successful event for St. John’s. Total profits
increased by $2,000 to $45,950 and of that amount $1,897 was donated to a new Outreach initiative,
Laundry Love. Adjusted profit for St. John’s was $33,570. Estimated attendance to the Boutique on
Saturday was a bit lower than last year with 949 shoppers, however that did not impact sales for our
28 artisans and specialty vendors; in fact one of our returning vendors made a record profit.
There was a St. John’s South Africa table this year selling beautiful handmade African crafts and
staffed with some of our high school students. The close to $2,000 of profits went towards the
February 2017 trip to South Africa. The revenue from the St. John’s Bulb table, Café, and Santa
Photos were once again donated to St. John’s. We
are so very appreciative of the hardworking crew
that planned and organized these efforts.
The Parish Cocktail Party attendance was down a
bit to 213 guests but the amount raised was a total
of $21,109. With an extremely generous auction
donation of tickets to see Hamilton on Broadway,
the auction donations and raffle ticket sales totaled
$14,724. A change this year was hiring a caterer to
prepare and deliver the food. With such a large
event, it took the burden off of a few, and was well
received by attendees. We will need to discuss as a
committee whether or not we continue with this
change or if we try a hybrid version next year.
The energy, creativity, and hard work of our
committee members as well as the large presence
and support of our parishioners contributed to a
successful Boutique weekend. There is great joy in
seeing our church community come together to
support such an important fundraiser for St.
John’s.
The 2017 Boutique will see a large number of
veteran volunteers moving on, so we are hopeful that we can recruit more newcomers to the various
committees. New energy and many hands will help to ensure that the Boutique continues to be a
successful event for St. John’s.
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2016 HOLIDAY BOUTIQUE COMMITTEE:
Co-Chairs: Nancy Holtschlag and Deb Hayes
Vendor Selection: Kirsten Moore and Katie Rogers
Parish Cocktail Party: Sarah Ellis, Dawn Murray, Laura Winters, Lindsay Bierwirth
Marketing and Communications: Sarah Ellis, Dawn Murray, Cheryl Bierwirth
Gourmet Café: Liz Donohue, Beau Kealy, Bryna Rogers
Staffing: Laura Accettella ,Elizabeth Moulds
St. John’s Bulb Table: Jami Gregory, Amy Mills
Graphic Design: Christine Orr
Treasurer: Linda Hull, Katie Sutton
Website: Katie Sutton
Decorating: Jennifer Rodiger
Vendor Dinner: Dawn Martel
Kids Crafts: MB Barber
Pictures with Santa: Mike Sutton, Chrissy Roberts, Ben Schenck
Signs: Julie Strehle
Set Up: Julie Strehle, Susan Slane

Nancy Holtschlag and Deb Hayes
2016 Holiday Boutique Co-Chairs
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Music
Music continues to be a vital part of worship and life at St. John’s. The music program grew and
improved in many ways during 2016.
St. John’s Choristers nearly doubled in number in their second year. Thirteen children are now
participating in weekly rehearsals and singing monthly in church. They are a joy to work with as they
acquire musical skills and enthusiastically engage in leading worship through singing.
The Adult Choir gained three new
members in 2016, including two high
school students. The choir sang Evensong,
accompanied by Craig Smith, in June to
celebrate Fr. Edson’s 50 years of parish
ministry, as well as a beautiful Evensong
in October and Advent Lessons and
Carols. I am very grateful for these
faithful singers who share their time and
talent week by week on behalf of the
entire parish.
Thanks are due as well to parishioners
Sally Davenport and Heather Linscott
who offered their gifts of oboe and cello
to enhance our worship.
Progress was made administratively in the
music office during the summer of 2016.
In addition to his work as Music
Librarian, John Lanza built new music
cubbies for the Choristers and expanded
the Adult Choir’s cubbies so that all of the
music we sing fits! He also helped me
reorganize the music library – a huge
task. Many thanks to John for his gifts of
time, skill, and creativity.
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An unanticipated
improvement was
thrust upon us when
the organ blower
motor failed before
the service on
Homecoming
Sunday
in
S e p t e m b e r. We
worshipped a cappella
that day, and with
electric piano on the
following Sunday,
while the motor was
being repaired. The
rebuilt motor should
serve us well for
many years to come.
Please join me in thanking all those who sing and play for the liturgy at St. John’s, and consider joining
us! It is a joy and privilege to make music for the glory of God and to lift the hearts of so many who
worship in this place.
Come, we that love the Lord, and let our joys be known;
Join in a song with sweet accord and thus surround the throne.
Hosanna, hosanna! Rejoice, give thanks and sing.
Isaac Watts (hymn 392)

Elisabeth C. Gray
Organist/Choirmaster
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Newcomers Committee
The Newcomers committee is currently undergoing a leadership transition. Given that many
newcomers come through the Sunday School (16 families since 9/16), I will be taking over as a staff
liaison and co-chair of the committee. We are currently in the process of identifying a parishioner for
the other co-chair position. We are hopeful that the existing members of the committee will remain as
members and are also looking for new members.
The main focus of the committee continues to be Introduction, Invitation, and Incorporation. We
have identified general success with Sunday morning welcoming efforts and specific newcomer events,
yet we need to be more intentional and strategic about incorporating newcomers into the life of the
parish. We intend to re-invigorate the newcomers events with a coffee at the Rectory this winter, a
spring brunch, and the Fourth of July breakfast during the parade.
We have recently implemented a new internal tool, accessible by staff members, to track newcomers
and ensure we are welcoming them appropriately.
We have also identified a desire to become proactive in our approach to reaching out to prospective
newcomers. Rather than simply waiting for new people to show up on Sunday, we want to reach out
to the community to draw people to St. John’s. We hope to accomplish this through community-wide
events such as the Not-So-Spooky Haunted House, the Polar Express/Caroling event, social media,
and face-to-face interaction.
Through a re-envisioned newcomers committee, we hope to establish a cohesive and intentional focus
and process surrounding how to welcome and incorporate new members into the community of St.
John’s.

Alexis MacElhiney
Newcomers Committee Staff Liaison
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Not-So-Spooky Haunted House
This past year St. John’s took on a new fundraising/outreach project for the church: the Not-SoSpooky (NSS) Haunted House. We had a total of 1,800 visitors: 800 guests the first weekend and
approximately 1,000 visitors the second weekend.
Requesting donations of $5 per person or $20 per family, we took in $9,000 over the four nights.
After first-time expenses we are thrilled to report that we raised about $6,500 for the church. The
church also offered vouchers distributed by the Quincy Family Resource Center so that families in
need were able to attend for free.
The concept for the NSS
Haunted House came
about because there were
no haunted houses in the
area designed for preschoolers or early
elementary school kids.
Recognizing this fact —
and seeing an opportunity
to throw open our doors to
t h e c o m mu n i t y i n a n
inviting way — a group of
parishioners led by Dan
Fickes got to work
transforming the undercroft
and creating an interactive,
“not so spooky” attraction.
The idea was to divide the space into a number of themed rooms, each with unique content designed
to entertain young children and families. Artists John Lanza and Vivian McIsaac lent their talents and
many hours to develop all manner of delights, from skeletons playing Twister to beautiful black-light
tunnel scenes, to the fantastic twinkle light pictures in “Freddy’s Gallery.” Geody Moore, Mark Egan,
Andrew Gray, Charlie Hayes, Kaja Fickes, Chad Grimshaw, and Jonathan Barber all helped with the
build and their time and labor was greatly appreciated.
The NSS Haunted House was brought to life by some of our smallest parishioners as tour guides and
actors. The children took great pride in their own church by leading guests through the haunted house
they had helped to create. We could not have pulled this off without the amazing efforts of Katie
Sutton & Deb Hayes, who coordinated all of the volunteers, big and small.
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The “big” volunteers were key to creating the final part of the Halloween event. After exiting the NSS
Haunted House, visitors came up to Lower Weld Hall for apple cider, donuts, and Halloween-themed
crafts and games. Alexis MacElhiney and her team did an amazing job creating age appropriate
activities that delighted the children. A
favorite quote from the first night came from
one little five-year-old boy saying loudly “This
is the best church EVER!”
All the children left with St. John’s Not-SoSpooky branded Spooky Specs (glasses) and
coloring sheets. Adults had the opportunity to
take St. John’s welcome packets and Sunday
School literature with them (and we ran out
of both!) The publicity, social media and
advertising were all beautifully crafted by
Kelly Powers and Father Tim. Special thanks
to the talented Karl Smizer of Smizer Design
for designing the branding for the event pro
bono and donating all the banners and posters.
All were made to feel welcome from the moment Father Tim greeted them at the entrance to Father
Noah, members of the Vestry, and other volunteers saying goodbye and “thanks for coming” as they
left. We look forward to creating the Not-So-Spooky Haunted House again in 2017, on October 20-21
and 27-28, and thank the entire church community for their support of this 2016 experiment.

Dan Fickes
Not-So-Spooky Haunted House Coordinator
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Outreach
The Outreach Commission establishes priorities for grants from St. John’s annual budget to local,
regional and international causes, identifies organizations which have a close personal attachment to
the parish and creates opportunities that parishioners may offer time, skills, effort and additional
support as well as coordinates volunteer activities for Outreach focused programs.
In preparation for 2017, with the goal of
identifying organizations that are closest to
parishioners’ hearts and/or involvement,
an anonymous survey of Outreach
Commission members was conducted in
September 2016. The survey results
identified organizations that have met
those criteria and as a result, many
organizations that have historically
received support from St. John’s will
continue to receive support, in some cases,
greater support. This process also created
the opportunity for the Outreach
Commission to have greater budget
latitude to respond to the needs of the
world over the course of the year. In
addition to this survey, new participation opportunities for the entire parish were identified.
2016 was a continuation of previous efforts combined with new areas of support and activity. The
church year began with a Lenten project, Nets for Life, which provides mosquito nets for people in
Sub-Saharan Africa. As a result of parishioners’ generosity, St. John’s was able to provide funding for
more than 150 mosquito nets. During that same time, dozens of gloves, hats and scarves where
gathered and delivered for people in need in the Greater Boston area. Multiple times over the course
of the year, various groups of parishioners gathered to prepare and serve the students of Epiphany
School in Dorchester.
St. John’s role as B-Safe host continued in the summer as a large group of grade school students from
St. Stephen’s – Boston came to Hingham for fun, food, and experiences. This program gives our
volunteers and the kids of St. John’s the opportunity to interact the students of St. Stephen’s and serve
in a fun environment. In preparation for the 2016 school year the Outreach Commission organized
the donation of more than 60 backpacks for Quincy Family Resource Center affiliated student clients;
this number represented more that 1/3 of the total backpacks provided to the cause! Through the
leadership & funding of the Outreach Commission, the annual High Tea event occurred at the
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Hingham Elder Services Center. As well, funds were gathered for a contribution for the Home for Our
Troops organization in honor of Veteran’s Day.
The year ended with two final efforts. A donation to the Sisters of St. Margaret in Duxbury was
provided for their efforts with children of Haiti in response to the hurricane that occurred in the fall.
The annual Angel Tree project was again a tremendous success as more than 100 gifts were provided
through the generosity of the parish for various local organizations to distribute to children affiliated
with their organization. As part of this year’s Angel Tree effort, a tree was set up expressly to provide
warm clothing and school supplies for the children of South Africa. These supplies will be hand
delivered by parishioners during their upcoming trip to that country.
The New Year brings new opportunities and efforts to the Outreach Commission. The inaugural
Laundry Love program kicked off in January 2017 in partnership with Wellspring Multi-Service
Center in Hull. The Laundry Love program will provide funding and cleaning materials for use by
selected clients of Wellspring. The program’s goal is to provide monthly funding for more than 80
loads of wash to people who otherwise could not afford such basics. The setting in a public
laundromat will also create an opportunity for interaction between St. John’s parishioners and
members of Wellspring and surrounding communities. The Outreach Commission also intends to
provide support to the group traveling to South Africa and increase our annual support to various
community organizations. We also plan to continue to provide support to organizations that have
counted on St. John’s in the past. At the same time, remain financially nimble to be able to respond to
all types of natural disasters and needs of many kinds.
All parishioners are welcome and encouraged to participate in any Outreach Commission organized
event and we welcome any questions, suggestions or comments. We also appreciate the support that
parishioners provide to help make the world a better place.
Annually, Outreach expenditures as shown below are funded through a combination of church budget
allotment along with monies collected from special Easter and Christmas plate offerings. Financial
support of non-budgeted donations and expenditures are typically funded through the generosity of
parishioners either in direct response to a program or as a donation earmarked for Outreach. In
addition, the door receipts from the Holiday Boutique are directed to one particular charitable
organization or event that is identified through collaboration between the Outreach Commission and
the Boutique Planning Committee. The door receipts for 2016 will be used to support the launch of
the Laundry Love project.
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2016 OUTREACH FINANCIAL DONATIONS AND EXPENDITURES

Ecclesia Ministries

1,000

Epiphany School

2,000

Episcopal Relief & Development (ERD)
General Disaster

2,000

Esther R. Sanger Center

750

Friends of the Homeless of the South Shore

2,000

Hingham Interfaith Food Pantry

2,000

Saturday/Sunday’s Bread

1,000

Hingham Elder Services

500

Interfaith Social Services

750

St. Stephen’s Youth Programs

2000

Wellspring Multi-Service Center

2,500

Wellspring-Diane Edson Fund

1,500

Angel Tree Program

150

Appalachia Service Project

1,500

B-Safe St. Stephen’s Summer Program

2,700

Youth Service Trip to Rosie’s

350

Mother’s Day Tea - Hingham Elder Services

100

New Initiatives

300

TOTAL OUTREACH 2016

23,100
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In closing, the Outreach Commission is very grateful to everyone at St. John’s for their ongoing
generous support and effort in 2016. The Commission’s primary objective is to involve St. John’s
entire parish in various efforts, causes and the solving of issues that best represents the parish’s love
and spirit. We welcome all to join in on any Outreach program that is created.

Mark Banion
Outreach Commission Chair
2016 Outreach Commission:
Sandy Baker, Cheryl Bierwirth, Holly Carter, Wendy Ellison, Kaja Fickes, Leah Godfrey, Nancy
Goldthwait, Nina Leek, Alexis MacElhiney, Suki Macri, Allison Marshall, Dawn Martel, Chrissy
Roberts, Amy Staley, Nancy Stimson, Katie Sutton, Lyn Wey

Parents of Young Children Group
This group was established by Father Noah in the Spring of 2016. Still in its infancy stage, members
of this group are invited to come together on the first Friday of every month (September through
June) to share and discuss the joyful — and not so joyful — aspects of parenting young children today.
How our faith helps guide us in our parenting decisions and how we help our young children begin to
develop their own relationship with God and the St. John’s community are themes embedded in many
of our discussions. Topics ebb and flow based on what is top of mind for those attending. From those
sweet moments that remind us why we became parents to those moments that make us question if we
have what it takes to be a parent, we have discussed tantrums, traditions, elections, homework, and
everything in between. It’s a group that’s both supportive and social. For parents with very young
children, we provide child care during the meetings.
In addition to our monthly meetings, this past September we hosted a cocktail party so that members
of this group and their spouses could get to know each other better outside of church. We plan to do
more social gatherings like this one in 2017.

Jennifer C. Murphy
Coordinator
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Parish Fellowship
A new framework for organizing Parish Fellowship events proved to be quite successful this past year.
Parish Fellowship members signed up in advance to take leadership for specific events. They were
responsible for finding volunteers and the necessary supplies and food.
We kicked off 2016 by organizing the refreshments for the Annual Meeting in January, including
delicious homemade soup by Dorothy Manley. Happily, we were able to hold the February Shrove
Tuesday pancake supper in Lower Weld Hall. Attendance was fantastic, and we had a stellar crew
who worked long and hard cooking bacon and sausage, and flipping pancakes. The Easter Vigil was
highly attended and the refreshments generously donated by the Miller-Dempsey Family whose boys
were baptized at the service.
The Annual Parish Picnic held in June also had great attendance, and besides the usual fixings, our
event leaders, Dawn Murray and Sarah Ellis arranged for a Sno-Cone cart; kids young and old loved
it! Homecoming Sunday in September turned out to be a windy, rainy day forcing us to eat inside
Upper Weld Hall. Our amazing grillers, Kara and Adam Larson were real troopers, grilling in the
rain. Late October brought the wine and cheese reception after Evensong, and a birthday cake and
cupcakes to celebrate the birthdays of Father Tim and Alexis, our Sunday School Director.
Lessons and Carols in December had a record number of attendees, well over 100, and the reception
afterward had very few leftovers. Our Smoking Bishop chef, Liz Donohue, made such a delicious brew
that we ran out, leaving people wanting more! Notes have been made for next year.
The final event of 2016 was a joint venture of Christmas Caroling and a screening of the movie, The
Polar Express. Again, a very large crowd of over 100 enjoyed caroling with Choirmaster Buffy Gray
and Melinda Van Niel, and thanks to Dan Fickes, the movie was shown on a super large screen in
Upper Weld Hall. Pizza and hot chocolate were provided and enjoyed by all. A huge thank you to
Dawn Murray who kept track of attendees and organized much of the event!
The Parish Fellowship Committee continues to look for new members as attendance at events gets
larger and larger. The old saying is true — many hands make light work! A final word of never-ending
thanks to our Sexton, Dorothy Manley, who is always on call with a smile.

Deb Hayes
Parish Fellowship Chair
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Pastoral Response Team
The Pastoral Response Team was formed two years ago to address concerns raised in the Charting
our Course strategic planning surveys. The purpose of the PRT is to better meet the needs of
parishioners through a variety of ministries while fostering better communication between clergy and
lay leaders.
The team consists of Kimberley Röell (coordinator), Father Tim, Father Noah, Donna Austin (Prayer
List), Liz Donohue (Helping Hands), Carla Hatfield (Altar Flower Delivery), Anne Overbeck and
Cathy Torrey (Lay Eucharistic Visitors). The team communicates frequently with clergy to share
feedback and coordinate visits for parishioners in need of pastoral care.
During the past year many parishioners were cheered with flowers from the altar, delivered by the
flower committee on a weekly basis. Helping Hands provided meals on several occasions for families in
need of extra assistance. Liz, and her committee, made delicious shortbread cookies that were enjoyed
by many Linden Ponds residents in celebration of Valentine's Day.
The team continues to look for ways to reach out to parishioners and are in the process of developing
ideas for other "random acts of kindness.”

Kimberley Röell
Pastoral Response Team Coordinator
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South Africa Trip
South Africa is a country still in transition, recovering from over five decades of the most oppressive,
violent form of legalized racial segregation in the world. In the twenty-three years since the end of
apartheid, the country has sought to bring about reconciliation, healing and growth as the three,
previously separated white, colored and black racial and national groups struggle to understand what
true equality means in the new South Africa. These lessons seem particularly pertinent as the United
States finds itself confronting many of these same issues around class and race in a politically and
socially divided country.
It is not coincidental that even given this painful and traumatic past, South Africa represents a crucial
way station on one’s spiritual journey. With the spiritual guidance of Anglican Archbishop Desmond
Tutu, South Africa learned early that only true spiritual repentance and reconciliation would lead to
health and survival for the nation. How do you forgive and embrace your enemy and oppressor? How
do you transform hate into love? How do you assuage national guilt to birth a socially equitable and
just nation? How do you grapple with the injustice of economic disparity? The South African
experience is transformational. In South Africa, one learns that transformation is an on-going process
and, if embraced completely, leads to profound spiritual growth and hope. The entire South Africa
Ministry experience, including the in-country experience is designed to have both the participants and
the whole congregation place themselves in the wider global community and to understand the global
meaning of hope and faith.
Twenty-seven members of the St. John’s congregation have embarked on a yearlong introduction and
experience of South Africa’s past and present culminating with a 10-day in-country experience
designed to create a context for enhanced spiritual growth and knowledge for the group. Over the past
year, the inter-generational group have had a series of preparatory experiences to get them ready for
the ten-day in country ministry. Between March 2016 and January 2017, the group participated in a
series of lectures that introduced them both to pre-apartheid; apartheid and contemporary postapartheid South Africa. They also began their own group fund raising to both support their trip and
to increase their “giving” capacity with school materials and clothing they will bring as donations to
South Africa. Upon returning from the in-country experience, the travelers will prepare presentations
and discussions that they will offer to St. John’s, at their high schools and hopefully, the greater
Hingham/South Shore community.
The South Africa experience has been made possible in large part due to the generosity of many
members of the congregation through our cocktail fundraiser, Rummage Sale, Bake Sales and
Holiday Boutique table. These events, along with contributions from the travelers themselves and
private donations from parishioners, allowed us to match our $10,000 grant from Mission Tithe of the
Massachusetts Episcopal Diocese and cover much of the cost of this trip. We are incredibly grateful to
this community for such support and we look forward to sharing our experiences with you when we
return.
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Dr. Holly Carter
South Africa Trip Leader
South Africa Travelers (* denotes High School
youth):

Caroline Johannes*
Kaley Johannes*

William B. Carter

The Rev. Timothy Schenck

Holly Carter

The Rev. Noah Van Niel

Grace Galko*

Danielle Elizabeth Magner

Shanah Goddard*

Elizabeth Danis

Kyle Sutton*

Katie Sutton

William Sutton*

John Hussey

Casey Hussey*

Carolyn Goddard

Ben Schenck*

Trish Cairns

Sophie Donohue*

Nancy Paul Stimson

Rebecca Linscott*

Jean Keyo Lubrano

Nate Rodiger*

Frederic Davis Dassori

Hannah Sousa*

George Danis

Jacqui Baker*
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Stewardship Report
If Stewardship is a reflection of the life and direction of a church then St. John’s in certainly heading
in the right direction. Our pledge campaign conducted in 2016 for the 2017 Budget year achieved
new record numbers of pledge units and pledge amounts. The results show we are an active, vibrant,
and supportive parish committed to our mission. It is all of us, the local parishioners, who fund the
financial needs of St. John’s and we are truly grateful for every pledge received.
We set a goal of 217 pledges for 2017 which was an increase of 10% over the 198 pledges received for
2016. As of January 24, 2017 we have received 210 pledges and we are hopeful to achieve the 217
goal soon. In 2016 we introduced a mid-year mini pledge campaign reaching out to newer
parishioners who may have missed our earlier campaign. This resulted in new pledges and we will
conduct the mid-year campaign again in 2017.
We were excited this year to introduce the ability to pledge online and to pay for pledges online. We
anticipate in the future that more and more parishioners will desire to pay their pledges electronically
rather than with a traditional check. A great deal of thanks goes to Laura Winters who tirelessly
worked to implement the new system along with Evelyn Czaja in the church office – without their
efforts we never could have set up the new online system.
If you have not pledged for 2017 there is still time to do so – simply go to the church website
www.stjohns-hingham.org to make a pledge. If you would like to fulfill your pledge with a one time or
recurring payments in 2017 go to the website as well – you can pay online even if you did not pledge
online.
We had a number of parishioners who prepaid their 2017 pledges within the 2016 calendar year. A
prepaid pledge is always a benefit to the church so please accept our thanks for prepaying. We are
hopeful to increase the number of Pledge Payment Status reports that we send out. In the past we
have sent out only a few but we hope to send them more often. It would be very helpful if everyone
updates their contact information, especially with email addresses for the new online Church
Directory so that we can make it easier to send you a statement. If you ever want a statement or
church envelopes just contact Evelyn in the church office.
I am truly grateful for the Stewardship Committee who were instrumental in making our 2017
Campaign a success!
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2017 Pledge Campaign Results (as of 1/24/17)

2017

2016

2017 Pledge Breakout

Pledges Received 210

198

< $1,000

49

Pledged Amount

$516,387

$475,116

$1,000 - $2,499

93

Average Pledge

$2,468

$2,400

$2,500 - $4,999

43

New Pledges

36

22

$5,000 - $9,999

17

Prepaid Pledges

$69,385

$67,365

$10,000 – $13,000

4

$15,000 or more

3

88% of those who pledged in 2016 pledged again in 2017
47% of those who pledged in 2016 increased their pledge for 2017
AMAZON SMILE for St. Johns!
Did you know that Amazon Smile donates 0.5% of all your Amazon purchases to the charity of YOUR choice? If you
have an Amazon account, here’s how to allow it to support St. John’s:
1. Go to smile.amazon.com
2. Login with your usual Amazon username and password.
3. Click on the word “Supporting:” which is under the search bar at the top of the page.
4. Scroll down to “pick your own charitable organization.”
5. Search “St. John’s Hingham” and click the ‘select’ button.
6. Make smile.amazon.com your default browser location for Amazon purchase. You must use
this access point to Amazon for it to count for St. John’s.

Glenn Baker
Stewardship Committee Chairman
2017 Stewardship Committee: Glenn Baker, Rob Hess, Laura Winters, Tally Lauter, Fr. Noah, Fr. Tim
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Sunday School/Nursery
I have had the pleasure of serving as your Sunday School Director for over a year now and helping to
grow this vibrant and dynamic parish. What has impressed me the most is the commitment from the
Clergy, volunteer teachers, and parents to providing a Christian education for the children while at the
same time making it a fun and engaging experience.
2016 was a re-building
ye a r d u r i n g wh i ch
many changes were
m a d e, i n c l u d i n g a
name change to Saint
John’s Sunday
School! I, along with
my leadership team, felt
that this name was less
formal and had a better
ring to it. To go along
with our new name, we
put into place a task
force to craft a new
strategic vision for the
Sunday School. As a
result, we came up with a mission statement, which is to Know God, Know the Church, and
Know the Community. These three goals are supported by various tenets that will prepare our
youngest members for a life-long relationship with God, build their knowledge that they always have a
home in the Church, and instill a sense of community within the church and beyond. To highlight our
new vision and focus on the Sunday School, we have a new video that is available on the web site,
thanks to wonderful parishioner Dan Fickes!
I am pleased to report that registrations have increased from 90 students last year to 132 students this
year, a 47% rise! I believe this is the result of an enhanced focus on the program, our dedicated
teachers, higher levels of awareness about St. John’s throughout the community, and the addition of
several successful events. Attendance trends have been very positive as well, with average attendance
of 52 children for the first three months of this year versus 36 last year.
We’ve had a particularly busy fall and holiday season, which was marked by several successful events,
including the blessing of the “stuffed” animals, a Sunday School photo day, the Advent wreath making
workshop, a visit from Saint Nicholas, a Polar Express/Caroling event (100+ attendees), and pageants.
Whew!
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While not a dedicated Sunday School event, the Not-So-Spooky Haunted House kept me quite busy
as well. I helped oversee the crafts and games for approximately 800 kids over the two weekends
surrounding Halloween. This event was a big success. We believe community events like these also
help build awareness about St. John’s and draw new members.
I continue to work closely with the Sunday School Leadership team to effectively chart our course and
communicate with parents through monthly newsletters and Facebook postings. I am also the liaison
for the Sunday School to the Outreach committee to mirror some of their initiatives that encourage
the giving spirit with our youngest members.
Last March, we were fortunate to be able add a new Nursery Coordinator to our staff, Linda Foley.
She came to us highly recommended by the Hingham Recreation Center, where she is a childcare
provider. She has proven to be a warm and loving addition for the Nursery. Carrie Moores continues
to serve as our long-time dedicated Toddler Coordinator and also leads our monthly Special Needs
class. We are fortunate to have such a wonderful Nursery staff !
Through the efforts of our Safe Church coordinator, Kirsten Moore, and our Clergy, we re-vamped
and updated our Safe Church Policy, which further protects the Church and our children through
tighter policies.
Many thanks to the Sunday School Leadership Team, which has provided me with invaluable support.
This team includes Margaret Curtis, Deb Hayes, Kirsten Moore, Kelly Powers, Jennie Samoska, and
our Clergy. Additional thanks to our wonderful volunteers and teachers, who are integral to a
successful program including Laura Accettella, Katy Barrett, Lindsay Bierwirth, Jenn Blake, Margaret
Curtis, Amanda Eagan, Kaja Fickes, Jacki Grimshaw, Deb Hayes, Debi LaRocca, Kirsten Moore,
Elizabeth Moulds, Jen Murphy, Dawn Murray, Kelly Powers, Erica Quirk, Tom Wilson, and Laura
Winters.

Alexis MacElhiney
Sunday School Director
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Worship & Liturgy
It is difficult to believe that another year as passed. As always, this year has been so very liturgically
full, whether a mid-summer Sunday Eucharist or the sad passing of a life-long parishioner.
Attendance is still growing, even during the summer months and on “low” Sundays and “vacation”
weekends. Actually “low” and “snow” don’t keep us away!
SW5 fills Sunday evenings, especially for those with full weekend schedules, while Sunday mornings
continue to offer more traditional services as well as Sunday School and growing Youth Group
activities for all.
We have added the Service of Healing on the last
Sunday of each month. The Sisters of St. Margaret
have been most generous in sharing prayers of
healing, as well as assisting with most services at St.
John’s.
On Christmas Eve, the 2 pm Tots and Toddlers
Christmas Eve service was attended by over 220
people, more than doubling the previous year’s
attendance, and at the Family Eucharist at 4:00 pm,
we had nearly 440. Additionally, this year, with the
overflow crowd in Upper Weld Hall, we started the
procession there, and then into the church. Those in
UWH watched the Pageant and Prayers in high
definition, and at the Peace, Fr. Noah went to UWH
and celebrated the Eucharist. The Early Service at
7:30 pm was well attended, as was the Midnight Mass.
This year for the first time, we had over 1,000 people
attend Christmas services at St. John’s! We have
already started planning for Christmas 2017!
As we have our Annual Meeting, we are preparing to
enter Lent, with the rich, full liturgies of Holy week soon to follow!
None of the liturgical events at St. John’s could take place without the hard work and selfless
generosity of our incredible group of many, many volunteers. Each of them willingly gives of their
time and talents in an incredibly generous way. We are able to do what we do because of them. There
is always someone available who is trained to help when needed. Our Vergers, Lay Eucharistic
Ministers, Lay Readers, Acolytes, adult servers, the Altar Guild, Ushers, the Flower Guild, and

3
! 6

Shining Lights (the brass does not polish itself) faithfully and unselfishly labor week in and week out to
provide the setting and depth for all of our services.
The Altar Guild has held training meetings throughout the year, and not week after week, but service
after service, they are there behind the scenes preparing for each and every celebration. These
wonderful laborers are always looking for new members as we are always looking to add new Lectors
and Eucharistic Ministers to our ranks, as well as training a young cadre of acolytes.
During this past year we added four youth Chalice Bearers to the ranks just in time to help with all of
our Christmas services. We have had acolytes that have served as long as 11 or 12 years and more, and
this year we have had several return from college to help us out!
The flower memorials each week and the Christmas and Easter memorials are another area where
tireless workers give so generously in providing arrangements in keeping with the season.
The Shining Lights polish the brass several times a year to keep the church looking as it does. We
don’t see these quiet behind-the-scenes volunteers, but they most definitely are there.
Everyone sees the Acolytes, Eucharistic Ministers, Lay Readers and Ushers, but for each one of them
there are many, many more working to prepare, clean, set up, and launder in order to provide the
richness that we have come to expect at St. John’s liturgies.
Whenever you see any of our wonderful volunteers (listed in the bulletin each week), please take the
time to thank them for their continued dedication and sharing of their time and talents!
Better yet, become a volunteer with them; there is plenty of room! Find out how wonderful it is to
work for a simple “thank you!”

Tom Daley
Parish Verger
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Youth Ministry
This past calendar year saw us complete our first year of our new and improved St. John’s Youth
ministry and begin our second year. We had a lot of fun, learned a lot of things, and opened ourselves
to God in new and exciting ways.
Our Middle School Youth Group is full of energy and excitement every week. Our class sessions,
which run from 11:30 am to12:30 pm on Sundays during the school year, cover a whole range of
topics. Highlights include learning about worship and prayer, going on a scavenger hunt to help us
better understand the liturgy and Book of Common Prayer; burning up our sins in Lent; Corita Kent
style art projects that hung in the Sunday School Hallway; writing and performing rap songs based on
Old Testament stories; making a presentation to the parish about how St. John’s could better care for
the environment; and a really meaningful series of classes on Kindness, Empathy, Philanthropy. We
also had some fun outings like go-karting at F1 in Boston, thanks to parishioner Karen Quast as well
as a Movie Night hosted by the Hussey family. We’ve also been instilling in these kids a desire to serve
others, as is our Christian duty. Last January a group went in to Boston on MLK day to help paint the
Blackstone school in the South End. In the early spring we made and served food at Common
Cathedral downtown. And this fall, thanks to the efforts of Sue Hess, we have been volunteering
regularly at Linden ponds, offering tech help and advice for the residents there. And in December we
volunteered at the Quincy Family Resource Center to help with their Christmas toy drive. In many of
these efforts I have been supported by a number of adult parishioners who have freely volunteered
their time to help spiritually form these wonderful kids.
Our Confirmation Class marks one half of our High School Youth Group Offerings. Last year 11
St. John’s High Schoolers chose to be confirmed. This was a great group who learned a lot about God
and each other during their time together. In addition to bi-weekly classes covering topics from The
Bible, to church history, to prayer and worship, these kids offered a really powerful dramatic reading
of The Passion Narrative on Palm Sunday, and attended an overnight diocesan retreat. The
Confirmation service itself was a true culmination of this year of hard work. Our kids were joined by
six adults from St. John’s who also wanted to be confirmed or received in The Episcopal Church, and
each of them had hands laid on them by trailblazing Bishop Barbara Harris. It was a blessing and a
joy to celebrate this milestone in their life and walk with them as they claimed their Christian faith for
themselves in our Church. Our current crop of Confirmands has had a great start to their year and I
look forward to all the good and fun work we will be doing in the months ahead.
Senior High Youth Group has been conversation and fellowship based. The goal is to give kids a
chance to breathe and reflect on how God is working in their busy lives. I really have enjoyed these
loosely structured conversations and getting to know these really remarkable young people. In
addition to these conversations, one of the highlights for me was the work these High Schoolers did on
what we called “St. John’s StoryCorps.” This was a chance for these kids to interview, on tape, an
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older parishioner and ask them about their life of faith. The results were very rewarding all the way
around. Thanks to Scott McIsaac and Mike Holtschlag for this wonderful idea.
One other area where I have been
impressed by the displays of character in
our High School students was in the many
service opportunities we undertook last year.
Of particular note were our experiences
working with COPE, a local Hingham
organization that delivers food and clothes
to the homeless; cooking and serving a meal
to the guests of Rosie’s Place; making and
delivering sandwiches to the homeless in
Cambridge through the Outdoor Church;
and fighting through a blizzard to help
prepare Christmas in the City for homeless
kids in Boston. These events were wellattended and the kids always performed
admirably.
2016 also marked the formation of the Youth Ministry Leadership Team, which serves as an
advisory board to me in all matters Youth. We work together to plan and execute the various youth
ministries St. John’s offers and this year they have also started to help lead some of the classes
themselves. I have appreciated the group’s collegiality and wise counsel and look forward to working
with them to bring more adults into the leading and structuring of the St. John’s Youth programs in
the coming year such that St. John’s will have the secure, thriving Youth program our kids deserve.
One other major aspect of our 2016 youth ministry activities has been preparing for our trip to South
Africa. 13 teens will be going on this trip and they have been very devoted to the fundraising efforts
and pre-trip seminars that were required of them. I am very excited to be sharing in this incredible
experience with them. See the South Africa report for more details about this exciting adventure.
Finally, on a more personal note, I want to thank each of the kids who have committed to our Youth
Ministry in the past year. It has been greatly rewarding to receive all the blessings that come from
working with such talented, caring, and faithful young people. The growth and formation that have
happened inspires me in my ministry and makes me all the more excited for the future God has in
store for St. John’s and The Episcopal Church.

The Rev. Noah Van Niel
Curate
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2016 ANNUAL MEETING MINUTES
Minutes from the 133rd Annual Meeting
Call to order – Steve Hatfield, Senior Warden
The 133rd Annual Meeting of St. John the Evangelist, Hingham Massachusetts was called to order on
January 31, 2016 at 11:30 a.m.
Opening Prayer – Fr. Tim Schenck, Rector
Approval of the minutes of the 132nd Annual Meeting – Steve Hatfield
The motion was made to accept the minutes of the 2015 Annual Meeting, was seconded and
approved.
Rector’s Report – Fr. Tim Schenck’s report is online and in a hard copy. He mentioned the positive
comments received about St. John’s community and growth.
He highlighted the following:
A) Jesus commands us to follow him with commitment,
B) We have a talented, gifted staff to lead us,
C) Incorporate new members into the life of the church,
D) The expense to run as costs continue to rise.
Fr. Tim thanked everyone for all they do and highlighted the year of 2015 events in a slide show.
Treasurer’s Report – George Danis presented an overview of the 2015 Financial Statements included
in the annual report He then presented the 2016 Vestry-approved budget. It is online and in the
annual report. Afterwards he answered questions. Steve Hatfield stated that we are in an outstanding
financial position.
Report of the Nominating Committee – Wendy Ellison
Candidates for re-election to a one-year term.
George Danis, Treasurer
Candidates for election to a one-year term.
John Hussey, Senior Warden
Rob Hess, Junior Warden
David Clinton, Vestry Clerk
Bill Dineen, Delegate to Convention
Helen Daley, Delegate to Convention
Mariclaire Buckley, Alternate Delegate to Convention
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Candidates for election to a three-year term.
Deb Hayes, Vestry
Deb Dougherty, Vestry
Kelly Powers, Vestry
Motion to approve the nomination slate was made, seconded and approved unanimously.
Fr. Tim presented certificates to the three retiring vestry members – Amanda Beachus, Jane Carr and
Deb Morgan - and to retiring clerk – Peggy Walker. He thanked Dorothy Manley for lunch.
Steve Hatfield introduced the new vestry members and the retiring vestry members.
The meeting adjourned at 12:27 pm.
Respectfully submitted,

Peggy Walker
Vestry Clerk
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Nominating Committee Report
The Nominating Committee met during the fall of 2016 to select a slate to confirm the re-election of
Senior Warden, Junior Warden, Treasurer, Clerk, and Delegates to Diocesan Convention, and to
select a slate of candidates to fill three Vestry positions.
We respectfully submit the following slate of nominees for election on January 29, 2017.
Candidates for election to a one-year term.
• John Hussey, Senior Warden
• Rob Hess, Junior Warden
• David Clinton, Vestry Clerk
• George Danis, Treasurer
• Bill Dineen, Delegate to Convention
• Helen Daley, Delegate to Convention
Candidates for Election to a three-year term.
• Franklyn Schafer, Vestry
• Danielle Magner, Vestry
• Katie Sutton, Vestry
Franklyn Schafer, Vestry Member
Frank has a long history as a parishioner at St. John's and generally attends the 8 o'clock service. He
and his wife Barbara have lived in Hull for over twenty-one years and have three children and five
grandchildren. Frank is a member of our Adult Education Committee, the newly-formed Green
Team, and is also one of our Parish Eucharistic Visitors. He is now retired and is a Volunteer
Chaplain at Brigham & Women's Hospital. Frank is a graduate of Norwich University and also
Boston University with a Master's Degree in Theological Studies. He is a past president of the
Hingham Rotary Club. Prior to retiring, he worked in commercial banking and financial consulting.
He was a Senior Vice President for a large national co-operative bank and years later a financial
consultant with A.G. Edwards & Sons in Hingham. He served in the United States Army as an Armor
Officer in South Vietnam with the 25th Infantry Division. When his children were younger he enjoyed
coaching club youth hockey.
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Danielle Magner, Vestry Member
Danielle has been a member of St. John's since 1995. She was baptized and confirmed here, sang in
the Junior Choir, and has served as an acolyte. She is currently a chalice bearer, lector, and a member
of the altar guild. She also serves as Assistant Verger, assisting with the smooth operation of our varied
liturgies and helps train new acolytes. During High School she participated in the youth group trips to
Cuba and New Mexico to perform mission work. Danielle is preparing for the upcoming South Africa
trip where she will work with members of the Youth Group as a chaperone. She graduated with a
Bachelor's degree in Biology and current works as a chemist for Clean Harbors Environmental
Services.
Katie Sutton, Vestry Member
Katie, her husband Mike, and their three children Kyle, Will and Jake, have been attending St. John's
since 2002. Katie is a former chair of the St. John's Outreach Commission and still active with that
committee's initiatives. She is a current member of the Communications Committee, the Youth
Ministry Steering Committee and the new St. John's Green Team. Katie has also chaired the St.
John's Holiday Boutique and has been otherwise involved with that event in various capacities ever
since. Outside of St. John's, Katie runs a website and graphic design business. She has a B.S. from
Cornell University and a JD/LLM from New York University. She enjoys being with her family,
skiing, hiking, reading, theater, music, and walking in the woods with her dog, Chester, and his (and
her) friends.
Steve Hatfield, Chair, Amanda Beachus, Deb Hayes, Jane Carr, John Hussey, Katie Sutton, Elizabeth
Danis, Tom Wilson, Joe Bierwirth, Debbie Callahan, Casey Kalman
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2016 PASTORAL SERVICES
BAPTISMS
Emily Anne Bunstein
Nina Mae Moore
Lucy Rose Davis
Vincent Thomas Van Niel
David Michael Miller-Dempsey
Jacob Clark Miller-Dempsey
Ellie Jane O’Connor
Austin William Haley
Nora Melissa Haley
Quinn Sutton Haley
Emma Frances Donovan
Spencer John Weibley
Eamon Winfield Olin
Justin Michael DesRoche
Elizabeth Frances Maher
Madison Mae Orawiec
Madeleine Elizabeth Pott
Bennett Oliver Soucy
Joshua John Ney
Amelia Cate Ney
Emett John Ney
Eloise Cordelia Ney

Geoffrey W. Emerson
Cheryl Liza Alexander Bierwirth
Christine Elizabeth Waring
Ellen Raymond
Julie Moran Strehle (Received)
Katie Leavitt Sutton (Received)
John Hussey (Received)
WEDDINGS
Alexandra Herman & Christian
Newcomb
Jennifer Neary & Richard Mercandetti
Karen Salhaney & Karl Smizer
Erin Hogan & Thomas George
Lauren Murphy & Scott Pullen
FUNERALS
Winston Hall
Whitefield F. Kimball, Jr.
Johanna Gallop
Patricia Moran Estes
Constance Mosher Farrar
Karl L. Briggs
Andrea May Dassori
Lynne Moores
Lorena Hart
Thomas Healey
Charles Grainger
Barbara Grainger
Laura Kowalker
The Rev. Ed Allen
Richard Miller
James J. Marcellino
Ann Grimshaw
Ann Jeffererson

CONFIRMATIONS
Lydia Campbell Gross
Cathryn Hussey
Vivian Catherine McIsaac
Will Michael Sutton
Kyle Christopher Sutton
Breckinridge Duff Hesselman
Kaley Elizabeth Johannes
Caroline Grace Johannes
Lily Adams Ward
Hanna Eliza Sousa
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SERVICES PERFORMED IN 2016
Baptisms
Confirmations
Received
Funerals
Weddings
Weekend Services
Weekday Services

22
14
3
18
5
164
74

ATTENDANCE AT SERVICES IN 2016
Weekends
All Other Services

14,996
1,783

Easter Vigil:
Easter Day:

7:30 pm
7:30 am
9:00 am
11:00 am

150
47
315
255

Total Easter Services:

767 (716 in 2015)

Christmas Eve:

2:00 pm
4:00 pm
7:30 pm
11:00 pm

221
438
150
192

Christmas Day:

10:00 am

55

Total Christmas Services:

1,056 (952 in 2015)

Average Sunday Attendance:

251 (210 in 2015)
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Treasurer’s Report
The role of the treasurer is to insure the financial records of St. John’s are maintained in an accurate
manner which reflects the accounting standards for non-profit organizations. In order to accomplish
this task a number of individuals fulfill critical roles and I would like to first acknowledge the
contributions these people make to our financial record keeping. First, Nancy Stimpson and her team
of dedicated and conscientious counters perform the critical and time-consuming role of accurately
counting the weekly receipts and making the Bank deposit. Next, Evelyn Czaja carefully records each
donor’s contribution and Amsale Faye faithfully records the receipts and expenses before preparing the
monthly financial statements. In addition to these important roles, the oversight and guidance
provided by the finance committee, the wardens, Father Tim and Father Noah are critical to the entire
process.
This past year has been a very busy and successful year from a financial standpoint. We ended the year
with a surplus in excess of $50,000 due to the outstanding efforts of the stewardship team, the highly
successful Holiday Boutique, the other worldly success of the Not-So-Spooky Halloween event, and
higher than planned plate receipts. In addition to this, we upgraded the computer systems, migrated
our accounting systems to the cloud, and integrated credit card pledging and payments into our
accounting system.
The 2016 surplus has been prudently managed by the Vestry to prepare for the future needs of the
Parish. Managing our resources is a critical role we all participate in and the actions taken by the
Vestry will help to insure both the continued upkeep of our facilities and that funding is available for
our various ministries.
2016 was also a successful year for our investment portfolio, which increased by $45,376 excluding
withdrawal of funds used for current expenses. Each year the Vestry authorizes a withdrawal from the
endowment based on a three-year average fund balance. The withdrawal is targeted at between 3-5%
with 2017’s withdrawal targeted at 4% of the three-year average fund balance.

George Danis
Parish Treasurer
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St. John the Evangelist
Statement of Financial Position
As of December 31,
2015
2016
Cash and Investments
Cash account balances
Checking
Savings
Rent Escrow
Flower Guild
Needlepoint Guild
Rector & Curate Discretionary Accounts
Total

$

Permanently Restricted Investments
Endowment Funds: DIT

25,353
259,648
2,200
13,706
11,417
13,929
326,253

$

1,578,327

Total Cash and Investments
Restrictions on Cash and Investments
Temporarily restricted by donor:
Rent Escrow
Flower Guild
Needlepoint Guild
Rector & Curate Discretionary Accounts
Special Gifts
Total

1,623,703

$ 1,904,580

$

$

$

Temporarily restricted by Vestry:
Playground
Plant Reserve
Endowment Fund Reinvestment
Outreach Reserve Balance
Youth Reserve
Capital Campaign (Boiler) Fund
South Africa Trip Fund
Compensation Fund
Voided Checks Reserve
Total
Permanently Restricted Funds

2,200
13,706
11,417
13,929
6,555
47,807

14,464
292,887
2,200
15,371
12,070
17,938
354,930

1,978,633

2,200
15,371
12,070
17,938
11,680
59,259

1,407
68,386
12,192
1,820
5,000
0
0
0
0
88,805

1,407
62,822
14,363
5,247
10,000
2,598
1,961
4,300
1,731
104,429

1,578,327

1,623,703

Total Restrictions on Cash and Investments $ 1,714,939

$

1,787,391

Total Unrestricted Cash and Investments

$

191,242
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$

189,641

Status
Unrestricted
Unrestricted
Unrestricted
Unrestricted
Unrestricted
Restricted
Restricted
Restricted
Restricted
Restricted
Restricted
Restricted
Restricted
Restricted
Restricted
Restricted
Curate Discretionary
Rector Discretionary
Church Infrastructure
Educational Programs
Flowers
Flowers
Flowers
Memorial Garden
Music
Music
Rector Salary

St. John the Evangelist

13.6%
38.1%
0.9%
2.8%
20.7%
0.6%
0.2%
0.2%
0.2%
0.8%
0.1%
0.4%
2.6%
100.0%

% of Total
18.3%
0.6%

$

$

$

201,147
563,270
13,917
40,804
306,217
8,653
2,228
2,228
2,226
11,996
741
5,570
37,823
1,476,564

$

$

$

1,044,160
377,682
54,721
1,476,564
157,950
1,634,514

$

$

$

55,850
0
55,850

2013
270,328
9,415

$

$

191,673
536,741
13,262
42,883
291,795
8,245
2,123
2,123
2,121
11,431
706
5,308
36,042
1,411,020

$
$

$

997,809
360,917
52,293
1,411,019
167,307
1,578,326

$
4.0%

72,500
-12,192
60,308

Balance at year end
2015
257,596
8,972

$

$

204,176
571,754
14,127
41,419
310,829
8,784
2,261
2,261
2,260
12,177
753
5,654
38,393
1,498,805

$
$

$

1,059,887
383,371
55,546
1,498,804
168,198
1,667,002

$
4.9%

66,854
0
66,854

2014
274,400
9,557

Endowment and other restricted funds

Named Fund
Mary A. Benton
Frank J. Donaldson
Gallop Fund
General Endowment
Gregerson Fund
Barrett Fund
Hammond V. Hayes
Ethyl R. Thayer
Dana Budde
Adelaide Lincoln
Mabel Putnam Sowle
Virginia Wightman
Archibald H. Spalding
Mary A. Lincold
Diane Edson
Mead Memorial
Total fund balances

Other
Clergy

Purpose

Balance by fund status
Unrestricted
Restricted
Restricted

$

Restricted

Total endowment fund
Gallop Retirement Fund
Total Fund Balances

$

$

Annual distributions
Less: Amount to be reinvested in Endowment
Net amount of withdrawal

% of total fund balance (excluding Gallop) *
4.4%
* Distribution percentage is based on a trailing 3 year average of the total quarterly endowment fund balances.

2016
267,400
9,313
198,969
557,170
13,766
40,362
302,901
8,559
2,204
2,204
2,202
11,866
733
5,510
37,414
1,460,573
1,032,851
373,592
54,129
1,460,573
163,130
1,623,703
58,000
-14,363
43,637
3.0%

Planned
Distribution
2017
$
10,849
378
6,618
8,072
22,605
559
1,638
12,289
347
89
89
89
481
30
224
1,518
65,876

$

65,876

46,585
16,850
2,441
65,876

$

$

4.0%
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St. John the Evangelist
2017 Unrestricted Activities Budget
2013 Actual 2014 Actual 2015 Actual

2016 Actual October YTD 2017 Budget

Support
Giving
Worship
Fundraisers, net
Trust and Foundation
Other Support
Endowed Funds
Restricted Funds

$

Total Receipts

499,000 $
4,849
22,959
28,775
17,097
55,850
16,341

449,589 $
5,542
28,141
30,454
29,214
64,377
17,045

481,110 $
10,323
31,251
30,696
31,536
57,627
18,528

535,651 $
13,029
40,403
28,142
35,653
55,851
22,361

363,545
12,379
7,215
22,368
29,222
0
8,849

541,549
8,500
37,400
29,085
34,082
65,876
17,305

644,871

624,362

661,071

731,090

443,578

733,797

Expense
Program services
Worship & music
Outreach
Education & youth
Parish family
Total
Management & general
Plant
Administration
Reserves and Projects
Diocesan Assessment
Personnel
Total

28,976
20,419
11,802
3,139
64,336

25,663
21,887
7,264
3,181
57,995

22,742
22,836
9,415
3,784
58,777

27,691
23,327
11,000
3,685
65,703

21,953
22,208
7,349
2,828
54,338

33,050
26,322
12,158
4,092
75,622

125,340
41,642
0
66,858
322,218
556,058

111,882
38,774
0
71,348
334,747
556,751

114,061
42,566
0
71,742
327,606
555,975

116,646
45,632
0
73,322
377,353
612,953

98,043
40,309
0
54,992
316,521
509,865

120,061
45,133
20,000
72,902
399,522
657,618

Total Expenses

620,394

614,746

614,752

678,656

564,203

733,240

46,319 $

52,434

Surplus/(Deficit)

$

24,477 $

9,616
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$

$ (120,625) $

557

