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UNLOCKING CREATIVITY & INNOVATION
THROUGH PURPOSEFUL PLAY
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$10 billion
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Did you know?
Organisations with a strong learning culture are:

92% more likely to develop novel
products & processes
52% more productive
56% more likely to be the first to market

*DELOITTE

30% - 50% higher in their retention rates
17% more profitable than their peers
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OUR
PROGRAMS
1

Learn how to build an
organisation that engages
employees as passionate,
creative contributors.

THREE SESSION SERIES
Choose three of our workshops (totalling 6 hours). Two weeks between each workshop

2

is recommended.

TWO HALF-DAY SERIES
Choose four of our workshops. This series includes two, half-day workshops

3

(4 hours per half day) plus a two-hour follow-up workshop.

FULL-DAY SERIES
Choose six of our workshops (6.5 hours per day) plus a two-hour follow-up workshop.

* All individual workshops are 1.5-2 hours. Please enquire for special requests outside of the programs outlined*
Catering and/or off-site is available for additional fees

PROGRAM OUT OMES
C

As a result of attending our workshops, participants will understand why innovation and
creativity are important and what it means to their organisation by;

Understanding why creativity and innovation are important to your organisation's success
Engaging in the creative process of iteration
Connecting and collaborating with team members
Practicing present awareness, active listening and idea generation
Permission to create, learn and play
Exploring tools to safely leave their 'comfort zone' in a judgment free space
Understanding the importance of failure resilience when it comes to the creative process
Understanding the role of risk taking, problem solving, agility and experimentation

STRATEGI PLAY USING THE
LEGO® SERIOUS PLAY® METHOD
C

The LEGO® SERIOUS PLAY® method is based on research which shows that this kind
of hands-on, minds-on learning produces a deeper, more meaningful understanding
of the world and its possibilities, the methodology deepens the reflection process
and supports an effective dialogue.

IMPROVISATION
Participants will begin to understand the power of collaboration and idea generation,
while embracing the art of failure and thinking on one's feet. These skills turn out to be
particularly useful in workplaces that rely on adaptability.

GAME STORMING
Create your very own game. Groups of four are given the task of developing a game,
which they then share with the whole group. The other teams are then invited to play
that game.

TRASH PUPPETS
Guided by Trash Leaders, each participant creates their very own unique Trash Puppet.
Participants experience the challenge of bringing an idea into reality and making
"something from nothing."

THE MAGI BEHIND INTROVERSION
C

Understand the differences between introverts and extroverts. This workshop will
provide practical tips on creativity, interviewing, networking and provide strategies on
how to deal with feeling like an outsider in a team, company or industry of extroverts!

HOW TO UNLO K YOUR REATIVE ONFIDEN E
C

C

C
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Getting comfortable with discomfort is the key to building our creative confidence. In
this session we'll break down what keeps us in our comfort zones, the fears that prevent
us from moving forward and how staying comfortable impedes our path to innovation,
creativity and change.

