REWARD GATEWAY
WORKPLACE
CHANGE MANAGEMENT
brightspot worked with Reward Gateway, an employee

engagement company, to move to its new, mobile-workfriendly London office. More importantly, through this

planning process we had to reframe the office from being a
container of work-related activity to an expression of brand
and a way to communicate with the team, an employee

benefit in its own right, and a productivity tool that enables
work. Together we used the move as a learning and
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development opportunity and a chance to “walk the talk” in
terms of employee engagement.

To do so, brightspot led a workplace change management
process to prepare employees to make the most of the

new space and enable them to work differently. We used

an online employee survey, interviews, and workshops to
assess the current state. We then designed the change

program, co-developed the curriculum, and co-delivered
the training sessions with a focus on getting the team

involved, prepared, and excited for the changes ahead.
The work resulted in a Global Design Playbook that draws

lessons from the London experience to create consistency
and direct the design of future Reward Gateway offices
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globally so they can measure and scale up their success.

A post-occupancy evaluation conducted six months
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the move showed promising results: a 156% increase
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Conversely, issues like locating
a colleague, distractions, and
interruptions linger, and could likely
be improved by further development
and enforcement of behavioural
norms that support areas of focus.

10 SAVED

2 SAVE

Lost to

Time lost to interruptions
interruptions
Waiting for feedback

Time waiting to get feedback from afrom
colleague
colleague
Locating a
Time spent locating a colleague
colleague

8 LOST

Lost to
distractions

Time lost to distractions (acoustical, visual, etc)

8 LOST
0

0.5

1 HOUR

1.5

Estimated time lost to distractions per week (pre: 36 responses; post: 46 responses)
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Worth noting is that both the pre- and post-move surveys didn’t permit fractions of
hours, so many responses are likely inflated. This is why we are highlighting the minutes
saved / lost rather than looking too closely at absolute times lost to distractions.
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