Proclaiming intent to "save" the
tiger was a bold statement amidst the
tiger crisis of the mid-1990s. Until the
STF used its influence to encourage
cooperation among tiger biologists,
there was little collaborative work
under way and no overall assessment
of tiger conservation priorities existed. Until the STF joined with others
to redouble efforts to increase investments in basic monitoring and
research, no one could make more
than an educated guess as to how many tigers might remain throughout Asia. The
Save The Tger Fund's seven-year history has marRed its growth from a bold concept
to a cornerstone of tiger conservation initiatives.
Calling the Save The Tiger Fund "catalytic" in the conservation world, Kathryn
Fuller, President of World Wildlife Fund in the United States and STF partner,
observed: "The Fund has encouraged non-governmental organizations to cooperate,
pool resources and share the limelight; tiger experts are now talking to one another
and joining forces more often, giving rise to larger landscape-level programs that are
increasing the tiger's chance for long-term survival in the wild."
John Robinson, vice president for international conservation at the Wildlife
Conservation Society is another STF partner who echoes these sentiments: "STF has
managed, against all odds, to bring together the world's tiger conservationists and all
those who care about tigers and Asian conservation. The establishment of networks,
the renewal of respect and intelligent discourse, are both aspects of the Fund's work
which will provide direct and indirect benefits for years to come."
Against the odds and all predictions, wild tigers survive today. They still prowl
the western Terai of India and Nepal, the mangrove swamps of Bangladesh, the
untamed borderlands of Vietnam, Laos and Cambodia, and the vast boreal forests of
the Russian Far East. It is neither bold nor boastful to say that the STF has played a
pivotal role in helping to secure this stability.
Despite these gains, optimism must be tempered with vigilance for the tiger's
status remains tenuous and fragile. It is both an urgent and hopeful forecast to predict that the continued investment and stability of the Save The Tiger Fund and other
similar efforts will be critical to ensuring a future for the tiger and its many human
neighbors. It is a measure of the STF's success that the present has been secured for
this majestic species. And it is the National Fish and Wildlife Foundation's belief that
this unique partnership provides a genuine opportunity to create a sustainable future
for wild tigers and their landscapes.
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encouraged nongovernmental
organizations to
cooperate, pool
resources and share
the limelight; tiger
experts are now
talklng to one
another and jolning
forces more often,
giving rise to larger
landscape-.level
programs that are
increasing the

tiger's chance for
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ascertain the conservation impact of its actions, and
glean the lessons learned to apply to future activities.
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million in international tiger conservation projects
(Figure 2).
Conservation success does not merely reside in
tabulations of numbers and project listings. Rather it
lies in the thoughtful and cooperative efforts they represent. The Save The Tiger Fund's investments, along
with the vision and commitment behind them, reinvigorated the tger conservation community at a time
of great crisis when some were tempted to give up. It
also helped to revitalize tiger conservation by focusing
on the human side of the equation. For 25 years, conservationists tried to save tigers by keeping people and
tigers apart. Thoughtful, diversified investments by the
STF have assisted conservationists as they devise ways
to keep people and tigers together so both prosper in
the future Asian landscape. The STF has drawn upon
its Council members, ExxonMobil, and numerous conservation organizations and individuals to develop a
program that:
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National Fish and Wildlife Foundation

1. Increases the impact and avculability of funding

for priority tiger projects.
2. Invests in a diversified and sustained conservation
portfolio.
3. Forges partnerships to create new breadth and
depth in tiger conservation.
4. Addresses the root of tiger conservation problems.
5. Tolerates risk and remains flexible to accommodate new opportunities.
6. Promotes conservation leadership throughout tiger
range.
7. Lays the groundwork for future tiger conservation.
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SAVE THE TIGER FUND BY REGION

This report examines each of these attributes to
appraise the activities of the Save The Tiger Fund,
ascertain the conservation impact of its actions, and
glean the lessons learned to apply to future activities.

Model for Success

/

through 2002. Special promotions and
targeted international contributions from
ExxonMobil marketing efforts and international Esso operations attracted $600,000.
ExxonMobil employees volunteered their
time and energy for STF events and activities. Walt Disney World, Co., the Discovery
Channel and other private corporations,
foundations and organizations donated
$345,000. Some 20,000 individual donations
have been made to the STF, totaling more
than $800,000. These gifts have ranged
from a $100,000 anonymous donation from
Switzerland to $400 raised by an elementary school bake sale in New Jersey to a
$20 check sent by an elderly woman from
Wisconsin who accompanied her contribu-

own tiger-striped flier to
urge residents to donate
books, Nicole has raised
more than $2,000 so far for
STF. Sixth-grade students
in Gulf Stream, Florida,
raised $102 for the STF
with a raffle and meatball sale. In Phoenix,
Arizona, elementary school students sold
pickles for 50 cents each, raising another
$153 for the Save The Trger Fund.
Finally, the National Fish and Wildlife
Foundation's close cooperation with the
U.S. Fish and Wildlife Service and its
involvement in leveraging legal settlement
funds for conservation has resulted in the
payment of restitution funds from a federal
investigation into tiger trafficking to the

tion with a handwritten elegy to the tiger.
Boyfriends have honored their sweethearts
with contributions, office colleagues have
donated in the name of a hard-to-buy-for
boss and chlldren have sent poems and
crayon drawings with their dollars.
Twice yearly the Save The Tzger Fund
distributes 150,000 copies of its Tiger Watch
newsletter to teachers, students, shareholders and other tiger fans throughout the
world. Response to the newsletter's appeal
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Imeas 90 percent
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STF to support high priority projects.
In addition to raising funds and issuing grants, the Save The Tger Fund is
committed to accountability. Conscious of
a long-standing criticism that large sums
of money are raised on the back of the
tiger without ever making it to the ground
for tangible conservation efforts, the Save
The Tzger Fund invests 90 percent of all
contributed funds and accrued interest
straight into projects. STF accounts are
audited as part of the National Fish and
Wildlife Foundation's annual audit.

can be poignant and heartening. Twelveyear-old Nicole Gaither of Southlake, Texas,
has held four annual book sales. Using her

I

Children throughout the
world contribute to or
benefit from investments
of the Save The Tiger
Fund.
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GuThe Save The Tiger fund's stength, like that of the tiger itself, lles in its
sure-footed ability to cover ground, adapt to new opportunity and scale new
heights for conservation.
John Berry, Executive Director, National Fish and Wildlife Foundation

P

artnerships are a central
tenet of the Save The
Tiger Fund. Like its

founding partner, the National Fish and
Wildlife Foundation, the STF is committed
to bringing conservation interests to the
table to collaborate and create a growing
impetus for tiger conservation.
With the initial $5 million commitment
from ExxonMobil in 1995, the National
Fish and Wildlife Foundation and the
Council surveyed the tiger problem and
were astonished to find that no assessment
of tiger populations and habitats existed
under a single cover. Assuming sound tiger
conservation must be based on good information, how could the STF hope to fund
priority tiger conservation if no analysis of
needs existed? At the request of the Save
The Tiger Fund, World Wildlife Fund and
the Wildlife Conservation Society agreed to
jointly produce the first range-wide assessment, mapping habitat, tiger occupancy,
spatial relationships and threats. Published
in 1997, A Framework for identifying High
Priority Areas and Actions for Conservation
of Tigers in the Wild combined the strengths
of good science and collaboration (Dinerstein
et al. 1997).
"It was a religious experience, seeing
those maps for the first time," recalls STF
Council Chairman John Seidensticker,

who is senior curator at the Smithsonian
National Zoological Park. "Here was
3Cs
the big picture, spread out before us,
.x
s
leading us into the future."
2
a
For the first time, tiger researchers
around the world had a reference, a catechism, on which to analyze the opportunities and barriers for the future of wild tigers.
The STF has played a central role in
fostering the sharing of information, beginning with a 1997 Zoological Society of
London tiger conference and the Year of the
Tiger Conference held in 1998. Following
on the heels of the London gathering, STF
Council members John Seidensticker and
Peter Jackson worked with the London
Zoological Society's Sarah Christie to synthesize the proceedings into a coherent
vision that translated the many different
languages used in tiger conservation into
the language of conservation biology.
Ri&ng the Tzger (Seidensticker et al. 1999)
has become the primer for tiger conservation.

. . . the Natiu~dl
Fish and Wildlife
Foundation and
the Council
surveyed the
tiger problem and
were astonished
to find that no
assessment of
tiger populations
and habitats
existed under a
single cover.

Taking advantage of the momentum of
the London conference as well as the timing
of the Chinese calendar, the Year of the Tiger
Conference in 1998 marked the largest meeting of hger conservationists ever assembled.
Sponsored by the STF and ExxonMobil, the
conference drew representatives from 13 of
the 14 tiger-range countries, along with
their colleagues from the United States,

Model for Success 13

I

tained effort by a university to
put money and educational
efforts from a tiger-mascot program directly into on-the-ground tiger conservation.
"We want there to be wild tigers as long
as there are Mizzou Tigers," said Chancellor
Richard Wallace of the University of Missouri.
He added that the STF "brings great credibility to the table, years of commitment
and expertise, established and respected
relationships in tiger-range countries, the
potential for greater leverage of our own
resources and a passion for conservation
that we want to pass on to our students."
In 1998, the famed illusionists,
Siegfried & Roy joined the STF in its conservation mission. Siegfried & Roy have
long used their signature white tigers and
popular Las Vegas act to serve as ambassadors for the wild tiger in Asia. "As powerful as tigers are, they need our help," said
Roy. "It would be a tragedy if this magnificent creature were to vanish from the earth."
Such high-profile partnerships have
added significantly to STF's education mission. Following the announcement of the
Save The Tger Fund partnership with
Siegfried & Roy in May 1999, the ensuing
media campaign reached an international
audience of more than 70 million. Siegfried
& Roy were featured in one of the five television commercials ExxorMobil has produced and aired nationally on behalf of
STF. Part of a sustained media campaign
supported by ExxonMobil, these TV commercials have broadcast the message about
the plight of the endangered tiger to mil-

lions of American viewers. In addition,
independent reports on the work of
the STF have been featured in Parade
Magazine, the New York Times, the
Baltimore Sun, the Kansas City Star, CNN,
the Today Show, network radio and television, as well as a special PBS production
of "The Visionaries." Overall, extensive
national and international media coverage
of the Save the Tiger Fund has reached
populations throughout the U.S., Russia,
Europe and Asia.
Lastly, the Save The Tiger Fund has
become emblematic of corporate environmental stewardship, leadership and responsibility. In a January 2001 article on corporate philanthropy, Worth magazine identified the Save The Tzger Fund as a notable
example of ExxonMobil's charitable efforts.
The results-driven and accountable
work of the STF and the National Fish and
Wildlife Foundation has built a solid reservoir of good will and created the capacity to
expand t h s public/private partnership to
higher levels of international visibility.
Observes Edward Ahnert, President of the
ExxonMobil Foundation: "The National Fish
and Wildlife Foundation provides a forum
where business, government and non-profit
organizations can work together harmoniously
on conservation projects. By acknowledging
that human activity and preservation of the
environment have to co-exist, it operates in
an area of shared values and on strong
middle ground."
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regions that fall outside the historical focal
points of mainstream conservation efforts.
Conservationists face stiff challenges when
working with countries whose past and
present political instability deeply cloud the
ability to focus on tiger conservation. Be it
Russia, Indonesia or Myanmar, the STF
awards grants to support a wide range of
tiger research and conservation efforts in
these countries, focusing on building
capacity and commitment from within.
In Sumatra, for example, a tiger team
fielded by Fauna and Flora International is
working amid the dangers of disease, isolation, poachers and the difficulties of mediating the often-deadly results of conflicts
between tigers and neighboring villagers in
Kerinci Seblat. Even given the difficulties,
the organization and its conservation partners are hopeful about the tiger's future.
"Before we started our work, the government did not believe the park was an
important conservation area for tigers and
other wildlife," said WCS biologsts Margaret
Kinnaird and Tim O'Brien, who work in another Sumatran national park, Bukit Barisan.
"Now we believe it may harbor some of the
largest remaining populations of tigers, rhinos and elephants in Sumatra. STF provides
significant and very flexible grants that
allow us to put young Indonesians into the
field, provide on-the-job training and in
doing so, boost capacity and build professionalism."
The Save The Tiger Fund continues to
focus on the consistent, root problems of
tiger conservation even as it expands its
investments into new tiger-range countries.

Two STF grants in Bhutan, for instance,
have allowed this small, Buddhist kingdom
in the Himalayas to undertake its first ever
survey of tigers. Remarkably, scientists
have found evidence of an even richer tiger
population than they had previously estimated. Most recently, the surveyor's camera traps snapped photos of a wild tiger
at the highest elevation tigers have been
known to exist, offering new possibilities
in considering suitable habitat for tigers.
The STF made its first grant ever in
Vietnam in 2000, supporting a project by
the Bach Ma National Park staff to monitor
tiger and prey density and movement within the Park and its buffer areas in order to
collect baseline data on tiger populations
and trends. Until recently, political strife and
unchecked poaching in Vietnam had made
it difficult for many conservation groups to
work in the region.
A similar challenge persists in Bangladesh,
where tigers are being lost to poachmg at
alarming rates and human-tiger conflicts
remain frequent. Straddling the border
between India and Bangladesh, the Sunderbans is an area of international importance
for tiger conservation as it harbors the last
remaining mangrove forest ecosystem in all
of tiger range. STF awarded its first grant in
this critical region in 2001.
Most recently, STF has been able to further
expand its investments throughout tiger
range by supporting the Wildlife Conservation
Society in northeastern Laos, where WCS is
gathering baseline data on the status of
tgers and their prey in an effort to help the
country develop a tiger management plan.

Tigers live high up in the
Himalayas of Bhutan where
the government has pledged
to save large areas of habitat
both for tigers and the
Bhutanese people.

The Saw
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"Please know how much the STF has
affected me," Reddy writes. "The contribution I could make at the time was sincere
but small. However, the motivation to continue the good work is still very much alive
within me. I strive to repay the trust the
Save The Tzger Fund put in me by staying
active in the tiger cause."
Like Reddy's study area, Asia holds a
number of areas that appear to be suitable
habitat for tigers but the requisite research
has yet to be conducted. A look at the
WWF/WCS Assessment map suggests that
the northern tier of Myanmar should be a
key area for tigers. With the Save The Tiger
Fund's support, WCS was able to successfully make inroads into the political quagmire of Myanmar in order to conduct the
first serious status appraisal of tigers.
Sadly, the survey results suggest "empty
forest syndrome", where few tigers and
other wildlife remain in the potentially rich
habitats there. The knowledge, however
disappointing, is vital and similar scientific
assessments of the baseline biological data
are invaluable to conservationists as they
set priorities for future conservation investments. In addition, while biologists are
working with Myanmar's govP.
.
ernment to protect the coun- 4
try's few remaining tigers,
they also are considering the
possibility of making the first
serious efforts at tiger reintroduction in Myanmar's vast
forested landscape.
Innovative technologies
have greatly enhanced field-

I

work over the years,
with camera "traps"
one obvious example.
Use of infrared activated cameras has greatly
aided tiger identification and enhanced census work in India
and Southeast Asia. This technique is not
as effective, however, in the vastness of
the Russian Far East where tiger habitat is
too large to be effectively covered by camera traps. The potential of training dogs to
find scats and identify individual tiger
scents as a method for tiger census was
proposed for STF funding. It is an unproven
technique for tigers, but the Foundation
has previous experience with similar
methods used successfully for large camivores in the United States. STF worked
with the Russian scent-dog researchers to
more fully develop the proposal, have it
peer-reviewed,
and, ultimately,
provided necessary funding to
test the techniqut
in 2001.

I
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I A young student, Harsha
Reddy, studied tigers and
helped villagers who lost
livestock to tigers in India's
Andha Pradesh area.

Innovative
technologies have
greatly enhanced
fieldwork over the
years, with camera
"traps" one
obvious example.
Use of infrared
activated cameras
has greatly aided
tiger identification
and enhanced
census work in
India and
Southeast Asia.
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lation as well as a rich diversity of other
plants and animals. A small grant from the
STF allowed university student Sun Hean
to get involved in the early exploration,
paving the way to his current role as a
Cambodian conservation leader who is
making a difference for tigers in what is
fast becoming a key conservation area
known for its unique biodiversity. STF support in Cambodian conservation projects
also has fostered collaborative partnerships
between researchers, conservationists, local
citizens and Cambodian officials in an area
that requires continued energes to build
political and social structure and support
for conservation.
Since 1996, the Save The Tiger Fund
has supported a small, community-based
project surrounding India's Ranthambhore
National Park. Some 200,000 people live in
the 74 villages that lie within a three-mile
radius of the park with predictable impacts
on the "buffer zone" that once separated
park and people. In response to this problem, the Prakratik Society is engaging local
villagers in tiger conservation through a
health clinic, a "green" school with conservation curriculum, reforestation projects
and other community outreach. Dr. Goverdhan
Singh Rathore has this to say of his work
for Prakratik: "We're like missionaries. We
cure people and convert them." Rathore's
religion is tigers, trees and the Park.
Rathore exhorts his grateful patients to
report tiger poachers, to plant trees and to
practice family planning to ease population
growth around the park. He is an evangelist for tree plantations and there is at least

I
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one plantation in each of the 40 villages
he works in. But it has been an uphill battle stretching more than six years to
achieve this. It is difficult to persuade people to plant trees that take several years to
yield fuel or fodder when both are available in the park. "You have to change a
mindset," Rathore says with more than a
hint that he is prepared to do just that.
Most recently, with support from STF,
Rathore has undertaken an ambitious education project, creating a new primary
school that implements a "green" curriculum within all of its academic areas. Led
by talented, visionary instructors, the
school has met with enthusiastic response
as it has embraced students of all socioeconomic strata, offering scholarships to
needy children from neighboring communities.
These and other Tiger Wallahs are at
the very root of the STF's efforts. Their
selfless and voluntary contributions are at
the heart of the Save The Tzger Fund's success. The Foundation also recognizes all
its Council members for their invaluable
contributions to the shaping and operation
of the STF.
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Still, problems remained. As the local
population grew, the park became the only
source of firewood for many local people
and the temptation to graze cattle there
was great. Poaching exacted an increasing
toll with poachers taking both tigers and
rhinos in large numbers. Except for thatch,
villagers received little benefit from the
park with only a trickle of income from
tourism finding its way to the local populace. And, like parks throughout the world,
Chitwan is too small to support tigers and
other wildlife solely within its boundaries.
If tigers were to survive, people would
have to make room for them outside the
Park's boundaries.
Today, Chitwan National Park is emerging as a positive feature in the local landscape. Tiger and rhino numbers are increasing
and new forest habitat is being added at
the edge of the park. Local people are
becoming guardians of wildlife and wildlife
habitat. New economic incentives are in
place giving villagers a direct stake in the
park with one-third to one-half of all revenues from park entrance fees to be returned
to villages in the surrounding buffer zone to
use for community development. Equally
important are events in the buffer zone itself,
where nearly 300,000 people live in 36 villages still largely dependent on the forest for
firewood and fodder. After years of destroying the tiger's habitat, people are now creating and managing it.
Community forest user's groups and
non-governmental orgnizations like the
Kmg Mahendra Pust for Nature Conservation
are working village by village to help peo-

IL
I

ple reforest degraded
lands with grasses and
fast-growing trees that
provide a sustainable
harvest of firewood
and fodder in the short
term, and other trees, such as rosewood,
that will provide earnings over the long
term. After just a few years, it is difficult
to distinguish between the "new" community forests and the forest at the center of
the park. Meanwhile, with watchmen hired
from the local community, poaching of
tigers and rhinos has been drastically
reduced in the neighborhood of the community forests. According to Arun Rijal,
information officer with the King Mahendra
Trust, "Every village wants to get involved
now; we can't keep up with the demand
for assistance."
As the community
forestry project expands,
another challenge is to create habitat links between
the restored forest plots
and other forest blocks in "
the buffer zone so tigers
can move through the
larger landscape. STF is
also supporting surveys in
other parts of Nepal to find
additional places where
tiger habitat can be restored
with local participation.
Finally, conservationists
from other parts of the

Tiger and rhino
numbers are

increasing and neb
forest habitat is
being added at the
edge of the park
Local people are
becoming
guardians of
wildlife and wildlife
habitat.
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