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PLAN TO ATTEND THE LARGEST
LEAN EVENT IN CANADA
CANADIAN MANUFACTURERS & EXPORTERS (CME) is bringing Canada’s largest LEAN conference to
Winnipeg, June 4th – 7th, 2018. 1000 leaders, managers and LEAN practitioners will come together to
explore LEAN thinking, share enterprise excellence and learn LEAN best practices.
Our vision is to provide conference attendees with a first-rate learning experience that will show them how
embracing excellence and engaging people in continuous improvement benefits customers, employees
and stakeholders alike.

36
PRESENTATIONS
JUN
5/6/7

Tuesday through Thursday, conference attendees
can choose from 36 practitioner-to-practitioner
presentations organized in to four value streams:

LEADERSHIP | Implementing and sustaining LEAN
enterprises requires dedicated and passionate leaders who are
able to create vision and strategy and engage and empower
their people. Hear examples from different organizations in a
variety of sectors how strong leadership led to successful LEAN
enterprise transformation.
PEOPLE | Engaging your people requires effective leadership,
coaching and communication. By providing the best training,
resources and development opportunities, leaders create
a work culture where people become highly motivated team
members. Hear how to create an environment in which team
members find fulfillment and inspiration as engaged participants
in their organization’s drive for excellence.
DAILY IMPROVEMENT | Through daily improvement linked
to business strategy, organizations leverage a variety of LEAN
concepts and tools, such as strategy deployment, visual
management and leader standard work. Learn how to gain the
involvement of every team member, through systematic daily
improvement to ensure that the desired future state becomes
a reality.
RESULTS | Improved operational performance is the end goal
of LEAN transformation. Learn from real-life success stories
of how organizations have improved operational performance
through Kaizen. Examples from across the enterprise in a variety
of manufacturing and service sector organizations, will highlight
how employee engagement and applying LEAN thinking led to
real bottom-line results.
Presenters from manufacturing, public and service sector
organizations from across North America, will share lessons
learned and LEAN best practices for attendees to take away.

Here are some of the 36 presentations that you will be able to choose from:
CUMMINS
Cummins is a global power leader that designs,
manufactures, sells and services diesel engines
around the world. Hear how Cummins Mid-Range
Engine Plant (CMEP) develops front line supervisors
to lead teams and involve everybody every day as
they strive to serve the customer better than the day
before.
CROWN EQUIPMENT
Crown is the largest manufacturer of electric fork lift
trucks in the world. Learn how Crown is using Lean to
advance a sustainability program in their operation.
Whether you are getting started or have the basics
of a sustainability program, this presentation will
provide a practical guide for implementation.
BAPTIST MEMORIAL HEALTH CARE
Baptist Memorial Health Care is one of the largest
nonprofit health care systems in the US. Hear how
a robust Management System is a critical part of a
delivery model that focuses on providing the Right
Care, at the Right Time, in the Right Place, and at
the Right Cost.
ARGUS INDUSTRIES
“No one wants to work, but we all have to, so why
not make it FUN!” At Argus Industries, leadership
starts and ends with culture. Learn how the Argus
Tribal Culture is not a formula, but an example of
how to build your own tribe from the ground up.

ACCURIDE CORPORATION
Accuride is one of the largest and most diversified
manufacturers of commercial vehicle components
in North America. Learn how Accuride is using
Hoshin Kanri to develop an aligned LEAN Systems
strategy and transforming business strategies into
tactical action plans.

15
WORKSHOPS
JUN
4

Monday, attendees can choose
from 15 highly interactive preconference* workshops given by
proven LEAN experts that deliver
leading edge methods and tools
to drive operational excellence
throughout the organization.
Here are a few:

18
TOURS
JUN
4/5/6

Monday through Wednesday,
attendees can choose from
18 best practice tours of local
manufacturers
and
service
organizations to see hands-on
application of LEAN.

INTRODUCTION TO LEAN STRATEGY
LEAN Strategy is perhaps the most talked
about – but least understood – elements
of LEAN principles.
Many claim to
understand LEAN methodologies, such as
value stream mapping and Kaizen but few
have deep insights about the true nature
of LEAN Thinking and LEAN Strategy. In
this workshop you will learn how LEAN
companies use holistic strategy to build the
vision and direction, utilize methodologies
to build the product and processes, and
manage people through specialized people
development framework.

NEW FLYER
New
Flyer
is
the
largest heavy-duty bus
manufacturer in North
America. Hear how the
focus on Operational
Excellence is delivering
value to the customer
and revenue to the enterprise. On this
tour you will see Cell Support Teams, 5S
implementation, takt time line move boards,
ANDON system, TPM boards and the
proprietary ‘Livebus’ production verification
system.

HOSHIN KANRI
This hands-on workshop will show how to
utilize Hoshin Kanri at the enterprise level.
Participants will develop a basic LEANbased Kanri example and create a Lean
Management System charter relevant
to their organization. The workshop will
also review how leading and lagging Key
Process Indicators (KPIs) are critical to the
organization.

ROYAL CANADIAN
MINT
The Royal Canadian Mint
produces
circulation
coins for Canada and
other countries around
the world. Production
of coins requires high-speed, high-volume
processes including blanking, electroplating,
coining and packaging. On the tour you will
see 5S implementation, huddle boards,
visual management, the high speed paint
line and R&D Centre of Excellence.

VISUAL MANAGEMENT
Implementing
visual
management
techniques is essential for any LEAN
enterprise and is critical for long-term
sustainability. Visual management is much
more than posting process related metrics;
it drives daily management and continuous
improvement. This workshop will review
key elements and examples of visual
management systems.
LEAN ACCOUNTING
Accountants typically do not understand
LEAN or how to measure LEAN
improvements. On the other hand,
Operations’ professionals typically achieve
great gains and are surprised their efforts
are not recognized by the Accountants.
This workshop will illustrate what can be
done to eliminate the disconnect between
Accounting and Operations.
*Pre-conference Workshops are not included in the
conference registration fee.

CUSTOM CASTINGS
Custom
Castings
manufactures
high
quality permanent mold
aluminum and zinc alloy
castings. On this tour
you will hear about the
challenges and successes of the transition
to Cellular Manufacturing, SMED and TPM
implementations, cross training and the
importance of buy-in and support from all
employees.
ALUMICOR
Alumicor is a Canadian
based
supplier
of
Architectural Aluminum
building
envelope
systems. On this tour you
will see how Alumicor
has become a visual factory, using visual
management to drive improvements on the
shop floor and in the office, utilizing ‘quick
& easy’ Kaizen, traditional Kaizen and A3
problem solving to resolve identified issues.
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7
KEYNOTES
JUN
5/6/7

Tuesday
through
Thursday,
attendees will experience seven
keynote presentations from highly
acclaimed industry leaders,
LEAN gurus and motivational
speakers. Here are three:

MIKE ROTHER

BESTSELLING AUTHOR OF TOYOTA
KATA AND LEARNING TO SEE

Mike Rother is an engineer, researcher,
and teacher who authored the bestselling
books Toyota Kata and Learning to See.
His newest books are Toyota Kata Culture
(Spring 2017) and the Toyota Kata Practice
Guide (Fall 2017). Mike works to develop
scientific thinking in individuals, teams and
organizations. In his talk, Mike will share
and discuss the research findings behind
his newly released books.

BILLY TAYLOR

THE GOODYEAR TIRE & RUBBER
COMPANY

Billy Taylor leads the Goodyear Tire & Rubber
Company North American Tire operations
and is responsible for engineering, supply
chain execution and the drive for operational
excellence. With experience in all areas of
operations management and leadership,
Billy has a track record of building high
performance self-sustaining teams through
employee engagement and empowerment.
In his talk, Billy will share his passion that
centers on ‘People First’.

PAUL AKERS

PRESIDENT OF FASTCAP AND AUTHOR
OF 2 SECOND LEAN

Hear how entrepreneur and LEAN maniac
Paul Akers has taken his manufacturing
business from the garage to worldwide
distribution by pursuing one goal —serve
the customer by improving every day; with
one ground rule—keep LEAN simple. With
a product catalog of over 600 woodworking
tools and 2,400 distributors in 40 countries,
Paul credits the astounding business
growth to a fun, dynamic culture in which
each employee puts into practice at least
one two-second improvement per day.

FIVE KEY BENEFITS

1.

PRACTITIONER-TO-PRACTITIONER
SHARING AND LEARNING.

2.

A QUALITY AND ACCELERATED
LEARNING EXPERIENCE.

3.

PROVEN, PRACTICAL SOLUTIONS
ATTENDEES CAN BORROW WITH PRIDE.

4.

A TRUSTED SOURCE OF
LEAN INFORMATION.

5.

NETWORKING AROUND
LEAN BEST PRACTICES.

REGISTER NOW AT

E M B R A CI N GE X C E L L E N C E . C A
REGISTRATION PRICE

$1,395 CME member | $1,595 Non-member (CDN + GST)
REGISTER BEFORE APRIL 28, 2017 AND SAVE 40%
$835 CME member | $955 Non-Member + GST
REGISTER BEFORE JANUARY 31, 2018 AND SAVE 30%
$975 CME member | $1,115 Non-Member + GST

REGISTER
EARLY
SAVE BIG

Register six or more from the same company and SAVE AN ADDITIONAL 10%
All registrations are transferable by the day. Up to four individuals can attend the
conference on one registration, each individual attending on a different day, Monday
through Thursday - all for as little as $175 per person per day!
PRE-CONFERENCE WORKSHOP REGISTRATION FEE:
Conference Attendees: Full Day $295 | Half Day $145
Non-Delegates: (open to public): Full Day $445 | Half Day $245
Note: Pre-conference workshops are not included in the conference registration fee.

For information regarding registration, sponsorship opportunities and exhibit space
at the conference, contact Geri.Rempel@cme-mec.ca or 204.500.3343

67B SCURFIELD BLVD.,WINNIPEG, MB R3Y 1G4
204.949.1454 | MB.INFO@CME-MEC.CA
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