BOARD MEETING – THURSDAY,
AGENDA
APRIL 19TH, 2018
3:00 PM
SEDA Conference Room – 329 Harbor Dr., Suite 212

3:00 PM

Regular Meeting
Item

Action

A. Call to Order

Acknowledge

B. Roll Call

Acknowledge

C. Review of Minutes

Motion to Approve

MARCH 29TH , 2018
D. Correspondence & Other Information

Acknowledge/Questions

E. Changes/Additions/Deletions to Agenda

Change/Add/Delete

F. Reports
G. Persons To Be Heard
H. Unfinished Business
1. CBS Water Rights/Bulk Water Sales
(Potential Executive Session)
I.

New Business
1. Arctic Blue Waters Alaska Inc. Bulk Water Request
2. Fortress of the Bear Lot 19 lease request
3. Silver Bay Seafoods Tidelands Lease Request
4. Trident Seafoods Inc. Lot 17 Lease Request
5. GPIP Strategic Plan

Discussion/Recommendation

Discussion/Recommendation
Discussion/Recommendation
Discussion/Recommendation
Discussion/Recommendation
Discussion/Recommendation

J. Adjournment

The Mission
It is the mission of the Gary Paxton Industrial Park Board and management, by direction of the
Sitka Assembly, to strategically develop the park in a fiscally responsible manner that maximizes its
economic benefit to the community through creation of meaningful jobs in conformance with
established community plans and policies.

Item C

Gary Paxton Industrial Park - Board of Directors Meeting
March 29th, 2018 3:00pm SEDA Conference Room

A.

CALL TO ORDER: The Chair called the meeting to order at 3:02pm

B.

ROLL CALL

Members Present: Scott Wager, Sheila Finkenbinder, Hugh Bevan
Members Absent: Dan Jones, Charles Horan
City Representatives: Michael Harmon, Dan Tadic, Shilo Williams, Bryan Bertacchi, Brian Hanson
Others Present:
C.

Garry White, Robert Woolsey, Mary Suminski, Steve Reifenstuhl

Review of Minutes- February 20th , 2018

MOTION:

M/S Bevan/Finkenbinder moved to accept the minutes February 20th 2018

ACTION:

Motion PASSED 3/0 on a voice vote

D.

Correspondence & Other Information

Mr. Bevan asked about gravel cost in tariff, suggested a two tier system where incoming gravel
would have a lower cost than gravel going out would. The board agreed that this was a sound idea & Mr.
White stated he would looking into it. Mr. White further added that the Federal Maritime Commission
(FMC) has changed its model and no longer regulated small docks, such as the one at GPIP.
E.

Changes/Additions/Deletions to Agenda
Move Unfinished Business Items 1 to after New Business Item 3. New order would be: I-1, I-3,
H-1, I-2

F.

Reports

Executive Director
GPIP DOCK
Mr. White informed the board that the dock at GPIP was ready to go and that he was working with
the CBS on an online booking option.
BULK WATER
Mr. White informed the board that Eckhart’s were in-fact not in default of payment, they need to
make payment prior to the end of the year. He stated they have also changed their business plan
to plastic bottles, not glass, and South Africa and other water deprived countries were now their
area of focus.
GPIP PROPERTY
Mr. White stated that site clean-up was done and that the 4th of July booths that were on the
Utility dock were owned by the Baranof Island Brewery and that he was working with them on
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their removal. Mr. Wagner asked about the fire hydrant that had been covered with rock, Mr.
White stated he would check the status of the hydrant & report back to the board.
The Sawmill Farm clean-up has been stalled due to the containers being owned by a third party.
Members of the community are wanting to help clean-up the farm at no charge, Mr. White asked
the CBS Attorney to help create a waiver for a public clean-up.
Mr. White stated that he is working with the CBS Attorney to draft an invitation to bid for the
administration building.
There is an interest to develop an oyster ’FLUPSY’ (Floating Upweller System) at the GPIP
tidelands to grow infant oysters. This item would be on the April agenda.
G.

Persons to Be Heard-None

I.

New Business
1. GPIP Officer Election
MOTION: Finkenbinder/ Bevan moved to nominate Scott Wagner to a 2-year term as Chair of
the Gary Paxton Industrial Park Board.
ACTION: Motion PASSED 2/1
Yes:

2-Bevan, Finkenbinder

Abstained:

1-Wagner

MOTION: Bevan/Finkenbinder moved to nominate Hugh Bevan to a 2-year term as Vice- Chair
of the Gary Paxton Industrial Park Board.
ACTION: Motion PASSED 2/1
Yes:

2-Wagner, Finkenbinder

Abstained:
H.

1-Bevan

Unfinished Business
1. CBS Water Rights/ Bulk Water Sales (Executive Session)

I.

New Business
3. Consider making a recommendation concerning the transfer of Raw Water Sale Fund
assets top the Electric Fund to pay for potential enhancements to the bulk water delivery
infrastructure (Executive session).
Mr. Bevan asked if an executive session was necessary, asking if the pipeline was able to
transport water. Mr. White referred the question to the CBS Administrator & City staff, no
comment was given by City staff. Executive session ensued.

Invited to attend Executive Session:
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Garry White, GPIP Board (Hugh Bevan, Sheila Finkenbinder, Scott Wagner) Keith Brady,
Brain Hanson, Bryan Bertacchi, Michael Harmon, Ben Miyasato, Richard Wein

Executive Session Began at 3:40pm
Executive Session ended at 4:28pm

MOTION: Bevan/ Finkenbinder – moved to recommendation that the Assembly transfer 100K from the
Raw Water Sale Fund to the Electric Department to create a capital project to study alternate delivery
options for bulk water and industrial public water at the Gary Paxton Industrial Park.
ACTION: Motion PASSED 3/0

J.

Yes:

3-Bevan, Finkenbinder, Wagner

No:

0

Adjournment: M/S Bevan/Finkenbinder moved to adjourn the meeting at 4:30 pm
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Item F

329 Harbor Drive, Suite 212, Sitka, AK 99385
Phone: 907-747-2660

Tuesday, April 17, 2018
MEMORANDUM
TO:

GPIP Board of Directors

FROM:

Garry White, Director

SUBJECT:

Gary Paxton Industrial Park (GPIP) Management Report

1. GPIP Port Planning/Feasibility Study
The CBS commissioned a planning/feasibility study with Northern Economics (NE) to
determine potential market demand for a large vessel moorage facility, a vessel haul out
facility, and potential uses and location of a deep-water dock. The CBS worked with NE
over the fall and winter of 2013/2014, taking input from the community and helping to
provide potential market demand opportunities. Funding for the planning/feasibility
study came from a $487k Federal appropriation for the GPIP waterfront development
Northern Economics provided a preliminary screening-level feasibility assessment and
planning study to the CBS in March 2014, which can be view on the
www.sawmillcovc.com website.
2. Construction of a multipurpose dock at GPIP.
The dock project is moving along fine. The contractors purchased the 250’ by 74’ barge
in the winter of 2016. The barge was located in Tacoma, WA through the winter and
spring to complete in-water work. The barge went through various remodeling, including
pouring of the concrete deck to support freight traffic. The barge was hauled to the
Ketchikan Shipyard and was in dry dock at Vigor Shipyards to complete epoxy coating
work on the exterior of the barge. The barge was brought to the GPIP in September.
Turnagain Marine acquired the Army Corps permits in early October. Turnagain has
removed old APC infrastructure in the water. Turnagain has installed dolphins to hold
the dock in place. (11/20/2017)
The GPIP Dock has been fastened to the installed dolphins, the transfer bridge (ramp) has
been installed, and the barge has been ballasted with fresh water. Turnagain Marine is
nearly complete with the project. (12/11/2017)
The GPIP Dock is near completion.
• A landline phone needs to be installed to meet the fire safety requirements.
• A tariff schedule for the dock has been approved by the Board and Assembly and
has been posted on the CBS and www.sawmillcove.com.
• The CBS IT Department is working on installing a security camera system
1

•

A Berthing Application has been developed.

The Dock will be open for public use. (04/17/2018)

3. Marine Services Industries at the GPIP.
The GPIP Director is researching the marine industry in SE Alaska and looking for
opportunities for marine service industries that would fit well with the GPIP assets.
Research is also being completed to identify funding sources for marine service industries
infrastructure. (03/23/15)
The Assembly approved funding in June for the design, engineering, and permitting of an
access ramp to support the marine services sector at the park.
The CBS entered into a lease with Northline Seafoods LLC to install an access ramp to
accommodate hauling barges on the northern portion of Lot 9a of the waterfront. The
CBS is working with Northline Seafoods to ensure the ramp can be modified in the future
to accommodate multiple uses. (08/01/2017)
Northline Seafoods has completed its ramp on lot 9a. Northline is working on
constructing a dead man anchor system to haul out barges. (12/11/2017)
Northline Seafoods successfully hauled its barge via its ramp.
Lots 9A, 15, and the Water Access easement has been cleared of debris and graded flat.
The CBS is moving forward with design, engineering and permitting of an access ramp to
support the marine service sector. (03/27/2018)

4. Bulk Water
The CBS Administrator and GPIP Director traveled to Washington DC to meet with the
Alaska and California delegations regarding the potential to export Sitka’s water to CA.
(06/29/2015)
The GPIP Director flew to Seattle to meet with representative of Aquaomnis, an Icelandic
Bulk Water Company. The purpose of the visit of was to learn about each bulk water
source and potential export projects. (08/31/2015)
The GPIP Director has received multiple requests from companies interested in acquiring
water for bulk export from Green Lake. (11/02/2015)
The GPIP Board of Directors recommended that a RFP be released to solicit proposals
for entities to export Sitka’s bulk water assets. Four separate entities attended the
04/07/2016 GPIP Board meeting expressing interest in obtaining a contract to ship
Sitka’s water. (04/12/2016)
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The CBS received four proposals in response to the Bulk Water RFP released in April.
The GPIP Board will meet May 16 to make its recommendations to the Assembly.
(05/10/2016)
The GPIP recommended and the CBS Assembly approved that the CBS enter into three
separate contracts with ABWI (2 contracts) and Arctic Blue Water Inc. for roughly 8.8
billion gallons of water annually. The CBS will receive $1.1 million dollars in nonrefundable payments that can used as water contracts from the water exporters.
(07/11/2016)
ABWI and Arctic Blue Waters missed the contractual deadline to submit non-refundable
payments to initiate the bulk water agreements. As such all contracts are null and void.
The CBS is continuing to market its water assets and is will to receive proposals from any
entity will to export Sitka’s water. The GPIP has suggested that it will only be willing to
recommend new contracts with entities that demonstrate the ability to ship water
immediately or provide payments to the CBS up front. (08/5/2016)
The Director continues to discuss the bulk water export venture with various groups
around the globe. (12/6/2016)
The GPIP Board met on two entities interested in exporting water from Sitka throughout
the summer of 2017. The GPIP Board and CBS Assembly approved terms of water
purchase agreements with Eckert Fine Beverages and Arctic Blue Waters Alaska in
September 2017. Total allocation of water between the two entities is 2.1 billion gallons.
The CBS still retains over 7.5 billion gallons of water for export. (10/16/2017)
The Director continues to discuss bulk water export with various groups around the
world. The Director toured a group from Switzerland and Holland to Blue and Green
Lakes in November. (12/11/2017)
Arctic Blue Waters did not meet its contractual obligations and as such their water
purchase agreement has been terminated. (03/27/2018)

5. Bottled Water
The Director has met with multiple potential investors into the venture of bottling water
in Sitka. The existing bottling plant owners and operators have been included in the
discussions. (10/24/2013)
The CBS Assembly approved setting tote/container water rates at $0.01/gallon for water
exported in containers larger than 5 gallons at their 3/11/2014 meeting. (03/17/2014)
Multiple groups have visited and contacted the Director regarding obtaining property to
construct another bottling plant. (11/02/2015).
The CBS is continuing to market its water assets for both bottling and bulk operations.
(08/05/2016)
The Director continues to work with entities interested in bottling water with Sitka water.
Water sample were recently sent to a prospective client. (02/14/2017)
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The Director continues to receive call from numerous entities that are interested in
obtaining water for bottling operations. (05/31/2017)
The Director continues to receive inquires for bottled water. The Director has recently
had conversations with entities from China and Costa Rica. (01/18/2018)
6. GPIP Property Marketing
Detailed profiles of GPIP properties have been developed and approved by the Board.
The profiles have been placed on the GPIP website at www.sawmillcove.com and will be
used for other marketing opportunities.
Marketing materials have been updated on the www.sawmillcove.com website and hard
copy to reflect recent sale of property. (03/02/2015)
The sawmillcove.com website has been updated. Property marketing is still the focus of
the website. (05/31/2017)
7. Blue Lake Dam Expansion Project
The Blue Lake Dam Expansion Project has been completed. Evacuated rock from the
project is still being stored on park property. Rock needs to be removed from the
property for economic development to continue on the site. The CBS is still working on
a solution. (05/12/2015)
The CBS Electrical Department intends to release a request for proposals of entities
interested in purchasing rock stored at GPIP. (06/29/2015)
The CBS Electrical Department has recently investigated several plans to remove rock
from the property. (09/22/2015)
Rock is actively leaving the park via contracts between the CBS Electric Department and
various entities. (07/11/2016)
The Director is currently working with various groups to continue to remove rock from
the industrial site and bring the industrial site condition back to leasable condition.
(05/31/2017)
The CBS Electric Department reports that a contractor has purchase all the remaining
rock left in the GPIP. The rock will be barged out of the park for use in a private
waterfront development. The contractor anticipates that all rock will be removed from
the park by the end of the calendar year. (08/01/2017)
A majority of the rock in the park has been removed. Rock remains on lots 15, 16b, 19,
and 20. (10/16/2017)
More rock has left the park. Rock only remains on lots 16b, 19, & 20. The Assembly
has approved funding to clean up the waterfront and interior lots to bring back to a usable
state. (01/18/2018)
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8. Hazard Risk Mitigation
Due to the August 18, 2015 landslide that occurred at the GPIP, the CBS is assessing its
risk to allow occupancy of municipal owned property. The CBS Attorney is developing
waiver language for current and future lessees of the property for day use only. The
Attorney is additionally investigating the potential to lease properties to entities that wish
to lease the property for overnight housing. (04/12/2016)
The CBS has hired a consultant to complete hazard risk assessment of the property
surrounding the GPIP properties. A written assessment is expected this summer.
(07/11/2016)
CBS Administration has determined that the liability risk of allowing the Administration
Building to be occupied is too great due to landslide risk and have terminated all leases in
the building effective 9/30/2016. (08/05/2016)
9. The GPIP Board met over the winter and spring to develop an updated strategic plan for
the development of the industrial site. The Board approved the 2017 GPIP Strategic Plan
at its July 31st meeting. (08/01/2017)
A set of detailed maps that outlines property ownership, utilities, etc. is being finalized
for Board approval. (10/16/2017)
10. The CBS Assembly agreed to a 99 years and increased the lease area for Fortress of the
Bear. (06/05/2017)
11. The CBS Assembly agreed to accept the insurance settlement on the damaged
Administration Building. (06/05/2017)
12. The CBS Assembly agreed to lease lot 9a to Northline Seafoods for a 24-month term and
lease with option to purchase for lot 4 at its July 11 meeting. (07/24/2017)
13. The RFP for the Administration Building has been released. The RFP closes on
9/19/2017. (07/24/2017)
The CBS did not receive any proposals to purchase the Administration Building.
(10/16/2017)
The GPIP Board intends to release an invitation to bid or similar process to sell the
building. (01/18/2018)
The Administration Building Invitation to Bid document is awaiting legal review before
Assembly consideration. (03/27/2018)
14. The CBS Assembly has approved funding to clean up the Sawmill Farm site.
(01/18/2018)
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Item I-1

329 Harbor Drive, Suite 212
Sitka, AK 99835
Phone: 907-747-2660
Thursday, April 12th, 2018
MEMORANDUM
To:

Gary Paxton Industrial Park (GPIP) Board of Directors

From:

Garry White, Director

Subject:

Arctic Blue Waters Alaska Inc. Water Purchase Agreement

Introduction
Arctic Blue Waters (Alaska) Inc. (Arctic) is requesting to establish another water purchase
agreement with the CBS to export raw water in bulk.
Fred Paley is one of the principal owners of Arctic Blue Waters (Alaska). Mr. Paley has
previously obtained water purchase agreements from the CBS in the past. Most recently in the
fall of 2017, Arctic Blue Waters (Alaska) entered into a water purchase agreement for 2 billion
gallons of water. The Agreement required a non-refundable payment of $100,000 to be made in
two installments; $10,000 when the agreement was executed and $90,000 one hundred and
twenty days after execution of the agreement. The $90,000 payment was never made and the
agreement was terminated.
In 2016, Arctic Blue Water (Canada), another entity of Mr. Paley’s, entered into a water
purchase agreement for 6.8 billion gallons of water. The agreement required a non-refundable
payment of $871,795 to execute the agreement. Arctic Blue Water (Canada) was unable to make
the non-refundable payment, which resulted in the agreement not being executed.
Mr. Paley’s new proposal outlines the past investments made by Mr. Paley and the principals of
Arctic Blue Waters (Alaska), which consists of former investors in Alaska Bulk Water Inc.,
another entity that has obtain water purchase agreements recently with the CBS.
Arctic is proposing to make a non-refundable payment of $5,000 shortly after the water
agreement. Please see attached proposal from Arctic.
Bulk Water Export Background
The City and Borough of Sitka (CBS) has permits to export 29,235 Acre-feet (~9.5 billion
gallons) of raw water annually.
The CBS has entered into multiple water purchase agreements with multiple entities for bulk
export since 1996.

The CBS currently has two separate raw water export agreements:
The CBS entered into a 20 year water purchase agreement with Eckert Fine Beverages in the
October of 2017 for 100 million gallons of water annually. Eckert is required to export at least
75 million gallons of water within 36 months from the execution of the agreement or the
agreement terminates. The price of water is set at $0.01/gallon. Eckert is required to make a
non-refundable payment of $1,250 annual to the CBS to keep the agreement in good standing.
The CBS Assembly approved a 6 month short term water purchase agreement with Green Gold
Distributors in March of 2018 for 1 billion gallons of water annually. The agreement requires
Green Gold to export 50 million gallons within the initial 6 months or the agreement terminates.
If Green Gold is successful in exporting 50 million gallons within the initial 6 month of the
agreement the terms are extended for an additional 5 years. The price of water is set at
$0.01/gallon. Green Gold is required to make a non-refundable payment of $5,000 shortly after
the agreement is executed to keep the agreement in good standing.
If the Assembly approves the proposed Arctic water purchase contracts, the CBS will still have
over 20,028 (~6.4 billion gallons) of raw water allocation.

Permit

Acre Feet

Gallons

LAS 19669

14,000

4,561,914,000

ADL 43826

15,235

4,964,339,985

Total Available

29,235

9,526,253,985

0.31

100,000,000

Green Gold Agreement

3,069

1,000,036,719

Proposed Arctic Agreement

6,138

2,000,073,438

20,027.69

6,426,143,828

Eckert Agreement

Available for other BW Contracts

Proposed Water Purchase Agreement Terms
Term
•

20-Year term with four 5-year extensions with consent of both parties.

Water Volume
• 6,138 Acre-feet (~2 billion gallons) annually
o Arctic must purchase and export a total of 50 million gallons of water within a
60-month period or Sitka can terminate agreement.

o After 60 months, the agreement defines Stages of water volume export to retain
water allocation amounts.
 Arctic gains more allocations by exporting more water and can lose
allocation amounts by failing to export specified amounts.
Water Pricing
• The price for water has been set at $3,258.51/Acre-feet or $0.01/US gallon.
• Arctic is required to make a non-refundable fee of $5,000 that can be used as water
credits.
• Arctic will receive 50,000 gallons of water free of charge for wash-down, washout, or
other non-export applications per each loading event. After the first 50,000 gallons per
loading event, the price is $.005/gallon.
Other Terms
• Ensures municipal water uses retain first right and priority to the water.
• The agreement allows for hydroelectric dam and water system maintenance.
• Defines requirements for ballast water discharges and water loading.
• Allows option for Arctic to install a water based water-loading station per CBS approval.

Additional Information
•

Arctic has stated that it wishes to establish a tideland-loading facility similar to the one
installed in the CBS tidelands by Alaska Bulk Water Inc.
o The location of the tideland-loading station will need to be investigated due to the
installation of the new multipurpose dock at the GPIP.
o Recommended that tideland-loading system be addressed via a separate permit or
amendment to agreement at a later date.

Action
•

Board discussion and recommendation of water purchase agreement to the Assembly.

Item I-1

‘Taste the True Nature of Water’
April 6, 2018
The Board of Directors
Gary Paxton Industrial Park
C/O City and Borough of Sitka
100 Lincoln Street
Sitka, Alaska 99835
Dear Board Members and Garry White (SEDA);
This letter is being written with one goal in mind, “To obtain a Bulk Water Sales Agreement with a
foreign buyer to purchase bulk water from Blue Lake”. In 1996 my previous company “Global H2O
Resources Inc., paid for an engineering report that was used to assist the City and Borough of Sitka to
have the first bulk water export permit issued to the City by the State of Alaska. Global negotiated an
exclusive long-term Water Purchase Agreement with the City, which contained several milestones,
monthly payments to the City and dates for development completion.
Brief History:
 Over a 12 year period Global H2O Resources spent in excess of $6.6 million, with over
$450,000 in payments to the City, hiring of local engineer, surveys, payments for water leases,
purchases of two barges, and numerous foreign sales trips;
 True Alaska Bottling spent over $10.0 million on local bottling plant operations;
 Alaska Bulk Water Inc., spent in excess of $1.8 million in payments to the City and purchase
and installation of a pipe/manifold loading system;
 Alaska Fresh Water Inc., spent $1.4 million in payments to the City and marketing efforts to
sell bulk water from Blue Lake.
The above history has been over a 23 year period by the principals involved who still continue to
believe in the concept to harvest and transport bulk water from Sitka to regions of the world where
drinking water is becoming depleted and polluted. These principals and companies have now come
together under Arctic Blue Waters Alaska Inc., with a combined experience of over 50 years in the
bottled and bulk water business.
Proposal to SEDA and City and Borough of Sitka:
It is our strong suggestion that funds provided by Arctic Blue Waters Alaska Inc., should be spent on
sales and marketing to obtain a purchase agreement for bulk water from “Blue Lake”. We are
respectfully requesting that Gary Paxton Industrial Park Board of Directors and the City of Sitka,
consider working with Arctic by providing an initial two (2) year agreement for 2.0 billion gallons per
year of bulk water to Arctic, for a payment of $5,000 upon signing of a “Water Purchase Agreement”.
This would allow our firm to use our expertise, international contacts and funds to obtain a long-term
sales purchase agreement by a foreign buyer for bulk water provided by Sitka. The template of the
long-term Agreement could be as previously signed with the inclusion of the modified terms stated
above.

This arrangement would allow Arctic to focus its efforts and monies on obtaining a sales purchase
agreement, while still providing some initial funds to the City and Borough of Sitka.
We would be pleased to provide additional information, should it be requested.
Yours truly,
“Original Signed”
Fred Paley
Arctic Blue Waters Alaska Inc.
c.c.

City Administrator
Chuck Cartier
Andrew Argent
Terry Trapp

The Time For Bulk Water Is Now
Visit www.arcticbluewaters.com or email fred.paley@arcticbluewaters.com

Item I-2

329 Harbor Drive, Suite 212
Sitka, AK 99835
Phone: 907-747-2660
Monday, April 16, 2018
MEMORANDUM
To:

Gary Paxton Industrial Park (GPIP) Board of Directors

From:

Garry White, Director

Subject:

Fortress of the Bear Lot 19 Lease Request

Introduction
Fortress of the Bear (FOB) is requesting to lease lot 19. FOB would like to use the lot for
additional parking
Lease Terms
FOB is requesting to lease the lot on a month to month basis. Lot 19 is a 12,669 SF parcel of
raw property located in the western portion of the park.
Rent
Lot 19 was appraised in 2014 at a value of $51,000 or $4.03/SF.
$51,000 @ 9% = $4,590 annually or $382.50/month

Action
• GPIP Board discussion and recommendation on FOB lot 19 request.

Item I-3

329 Harbor Drive, Suite 212
Sitka, AK 99835
Phone: 907-747-2660
Monday, April 16, 2018
MEMORANDUM
To:

Gary Paxton Industrial Park (GPIP) Board of Directors

From:

Garry White, Director

Subject:

Silver Bay Seafoods LLC Tidelands Lease Request

Introduction
Silver Bay Seafoods LLC is requesting to lease 1.033 acres of tidelands seaward of their property
at the GPIP for a location of its floating upweller system (FLUPSY). The FLUPSY is for rearing
juvenile pacific oysters. Please see the attached request from Silver Bay.
Lease Terms
Silver Bay is proposing to lease the tideland for a 10 year term.
Silver Bay is offering to lease the property for $405 annually.
Rent
The CBS Assessor has suggested the value of the tidelands at the GPIP range from $0.20 $0.34/SF. The GPIP Directors is recommending that a $0.20/SF value be attributed to the Silver
Bay tideland lease area due to its close proximity to the Silver Bay dock and the No Disturbance
Zone.
Sitka General Code 18.16.210 requires that leases of municipal tidelands be set at a 4.5% of the
value of the tidelands annually.
1.033 acres x $0.20/SF = $9,000 @ 4.5% = $405 annually

Action
• GPIP Board discussion and recommendation on Silver Bay’s tideland lease request.

Item I-3

Item I-3

Sawmill Cove Site Information

Attachments to
Aquatic Farm Application

Figure No. 1 : General Location Map
USGS Topographic Map No.
361433_1951_250000
Name: Silver Bay Aquatic Farm
Sawmill Cove
Waterbody: Silver Bay
Region: Sitka, Southeast Alaska
Today’s Date: March 29, 2018

Project site is on the South end of the Silver
Bay Seafoods dock. Project located on road
5.2 miles from downtown Sitka.
Project
Location

N

Figure No. 1 : General Location Map
USGS Topographic Map No.
361433_1951_250000
Name: Silver Bay Aquatic Farm
Sawmill Cove
Waterbody: Silver Bay
Region: Sitka, Southeast Alaska
Today’s Date: March 29, 2018

Figure No. 2 : Detailed Location Map
NOAA Chart 17324

N

Name: Silver Bay Aquatic Farm
Sawmill Cove
Waterbody: Silver Bay
Region: Sitka, Southeast Alaska
Today’s Date: March 29, 2018

Lease Area
Parcel 1 – FLUPSY tied to south end of
Silver Bay Seafoods Dock
Area: 0.07 acres
Coordinates: Area is delineated by the
4 points shown below
Map Datum: NAD83
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NW
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Figure No. 3 : Aquatic Farm Site Plan
FLUPSY Location, moored at
south end of Silver Bay Seafoods
dock

Name: Silver Bay Aquatic Farm
Sawmill Cove
Waterbody: Silver Bay
Region: Sitka, Southeast Alaska
Today’s Date: March 29, 2018

Prevailing
Current

N

Silver Bay Seafoods Plant

Silver Bay Seafoods Dock

200 ft
Scale

400 ft

Figure No. 4 : Detailed Cross Sectional
Diagram of FLUPSY
Name: Silver Bay Aquatic Farm
Sawmill Cove
Waterbody: Silver Bay
Region: Sitka, Southeast Alaska
Today’s Date: March 29, 2018

Figure No. 5 : Location of FLUPSY,
Aerial View
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Figure No. 5 : Location of FLUPSY,
Aerial View
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Figure No. 6 : Detailed Sensitive Area
Profile
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Figure No. 5 : Location of FLUPSY,
Profile View
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329 Harbor Drive, Suite 212
Sitka, AK 99835
Phone: 907-747-2660
Monday, April 16, 2018
MEMORANDUM
To:

Gary Paxton Industrial Park (GPIP) Board of Directors

From:

Garry White, Director

Subject:

Trident Seafoods Lot 17 Lease Request

Introduction
Trident Seafoods Corporation is requesting to lease lot 17 of the GPIP for staging and storing of
fishing equipment. Please see the attached request from Trident.
Lease Terms
Trident is proposing to lease lot 17 for a 36 month term with the option to extend the term for an
additional 36 month term.
Trident is offering to lease the property for $7,500 annually or $625/month.
Lot 17 is a 16,997,669 SF parcel of raw property located in the northern portion of the park.
Rent
Lot 17 was appraised in 2014 at a value of $110,000 or $6.47/SF.
$110,000 @ 9% = $9,900 annually or $825.00/month

Action
• GPIP Board discussion and recommendation on Trident’s lot 17 request.
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