BOARD MEETING – THURSDAY,
AGENDA
JULY 26TH, 2018
3:00 PM
SEDA Conference Room – 329 Harbor Dr., Suite 212

3:00 PM

Regular Meeting
Item

Action

A. Call to Order

Acknowledge

B. Roll Call

Acknowledge

C. Review of Minutes

Motion to Approve

JUNE 28TH, 2018
D. Correspondence & Other Information

Acknowledge/Questions

E. Changes/Additions/Deletions to Agenda

Change/Add/Delete

F. Reports
G. Persons To Be Heard
H. Unfinished Business
1. Raw Water Infrastructure Update
2. GPIP Access Ramp Project
3. Strategic Planning
I.

New Business
1. Rock Discussion

Discussion/Recommendation
Discussion/Recommendation
Discussion/Recommendation

Discussion/Recommendation

J. Adjournment

The Mission
It is the mission of the Gary Paxton Industrial Park Board and management, by direction of the
Sitka Assembly, to strategically develop the park in a fiscally responsible manner that maximizes its
economic benefit to the community through creation of meaningful jobs in conformance with
established community plans and policies.

Item C

Gary Paxton Industrial Park - Board of Directors Meeting
June 28th, 2018 3:00pm SEDA Conference Room

A.

CALL TO ORDER: The Chair called the meeting to order at 3:02pm

B.

ROLL CALL

Members Present: Scott Wager, Dan Jones, Sheila Finkenbinder, Wayne Unger
Members Absent: None
City Representatives: Keith Brady, Stephen Weatherman, Stan Eliason, Bryan Bertacchi
Others Present:

C.

Garry White, Shannon Haugland (Daily Sitka Sentinel), Dick Somerville, Steve
Reifenstuhl (NSRAA), Lisa Perry (Trident Seafoods, Tele-conference), Sarah
Nelson.

Review of Minutes – May 10th, 2018

MOTION:

M/S Finkenbinder/Jones moved to accept the minutes of May 10th, 2018

ACTION:

Motion PASSED 4/0 on a voice vote

D.

Correspondence & Other Information
Mr. White projected that the GPIP Enterprise expense budget would come in under budget for
FY18.
GPIP website is www.sawmillcove.com it is Sawmill Cove Park. Do we want to change it?

E.

Changes/Additions/Deletions to Agenda
Move H-1 to end of meeting. No opposition.

F.

Reports

Executive Director
GPIP DOCK
Mr. White said there has been a lot of activity at the dock. Mr. Eliason shared that is has been
used for mending seine nets and offloading longline gear. We are starting to make a little money
with the dock. Sitka Salmon Shares have requested to use a portion of the dock to unload their
vessels this upcoming salmon season.
The tariff for moving fish across the dock is $ 0.007 cents per pound or $14 a ton.
Still waiting for ACS to get the line in for the camera.
BULK WATER
Legal has the agreement with Arctic Blue Waters to take to the Assembly.
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Administration Building
Waiting for the legal department to approve Invitation to Bid document. A draft documents
modeled after how the Municipality of Anchorage sells property were provided to legal.
BOTTLED WATER
Continued conversations with the group out of Costa Rica. Mr. White believes they have a good
plan and they want to bottle water here.
Water line for existing bottling plant (lot 5) is not ideal where it is currently located. No
agreements with the city when it was put in. Not on anyone else’s property. They are wanting to
use it for raw water for growing plants.
TRIDENT LEASE
The Trident Lease did not pass the assembly vote. It came up at the end of the assembly
meeting and was only discussed about 5 minutes before it was voted on.
G.

Persons to Be Heard – Lisa (Trident Seafoods), Bryan (CBS Electrical Department)
Lisa stated that they are disappointed in the outcome. Trident understands strategic plans. They
are already an employer in Sitka. They own Murray Pacific and have jobs in the community. Is
there any other property that the Assembly would accept the agreement with Trident?
Mr. Jones asked that she get together with Garry again to have another offer for the Assembly.
Trident does not want to walk away. They want a presence in Sitka. Hopefully have a solution
that will work for everyone.
Bryan – GCI cell tower is going good for high speed internet and cell service. They are working
on permitting and pulling fiber on all 5 sites. It should be completed within the next 3 months.
New towers will provide better service for the GPIP properties.

I.

New Business
1. Raw Water Infrastructure Update
Mr. Bertacchi handed out the design criteria (7 pages) and task list to board members.
CBS Electric worked with Paul Carson and Matt McMillan to put the documents together. Paul
worked on Green Lake. He has 40 years of experience with high pressure systems.
Mr. Wagner hasn’t had time to look through everything. What is the maximum public industrial
water flow?
Mr. Bertacchi stated they are looking at NSRAA’s base amount and their second tier.
Mr. Wagner recommend that they look at all the entire amount of water available and not only the
current demand.
Mr. Bertacchi stated they can look incrementally.
Mr. Jones asked to prioritize the existing bulk water delivery system. He wants action immediately
on the existing system.
Mr. Bertacchi stated that the department was looking at all options, not just the existing bulk water
delivery infrastructure to determine if there was a better option for delivery. They want to
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get it right and prioritize what should be done first, but understands the Board’s concerns and
priorities.
Direction: Ensure the Public Industrial Water delivery rate up to the full amount on the design
and to prioritize the task list so the bulk water service can deliver the maximum flow as soon as
possible.
2. GPIP Access Ramp Project
Steven Weatherman (senior engineer with the city) we have PND onboard to do initial evaluation
of the ramp project. To find out what we want to have done and the best way to do it.
Mr. Somerville presented the GPIP Access ramp project. He is using the current data for
designing the project. Today is a kick off meeting to talk about possibilities.
Elements for an operational boat haul out: Hydraulic trailer (100 ton trailer), haul-out ramp 6-8%
concrete (35-40 feet wide), moorage float, wash down pad (40X80 ft. heated for winter),
treatment facilities (restroom, shower, & shop), sizable boat yard (10 spaces per acre for boat
work), utilities (water, sewer, power, & area lighting), storm water runoff (oil-water separation &
catch particulates), and possibly a covered fabric shelter for fiberglass work.
Mr. Jones commented that they are thinking about re-subdividing the land that has not been sold
as marine upland and making a grid system. To keep the area flexible instead of designated
spots.
The people working will need power, water, and lighting.
There are approximately 5 acres of land to work with.
Recreational ramp 13% and it needs a lot of parking – 100 parking stalls. It is an operational
conflict for the industrial park. Board discussion on focusing on boat yard rather than on
recreational vessels.
Focus on what we have and making deeper so it will work on all tides. Possibly start with a high
tide ramp and then extend it.
Current ramp was built for barges.
What to include: concrete ramp, haul out (talking with Allen Marine), wash down area, storm
water system. These are what we need to go into business. Add phases, then prioritize and
implement them. Total cost and broken down into the phases.
Petersburg has 150 launches a year, they have a 100 ton lift. Boats over 100 tons go to
Wrangell. Wrangell has 150 ton and 300 ton lifts. They do 300 a year with the two lifts. Wrangell
is swamped with business. They have welding shops, fiberglass shops, and wood working on
site.
There are a lot of funding options available but they have a lot of competition. Lot of federal
money out there. EEA funding for depressed economy. Our unemployment is too low for this.
Existing utility dock may impede the project.
Mr. Somerville with prepare concept designs and bring them back to look at it again. Then refine
elements and look at what it would take for permits, design and construct. He will come back in
the next few weeks with some layouts to look at.
3. GPIP Port Tariff fee modification
Mr. White met with Mr. Unger, Mr. Wagner, and Mr. Eliason to discuss potential new uses for the
facility and feedback from current users. Suggested changes to the tariff.
Some boats want to tie up and wait to sell fish or drop off 4-wheelers.
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•
•
•
•

$25.00 flat rate for incidental tie-ups for up to 4 hours for boats up to 200 feet. (We have a
$25.00 minimum fee now).
Seine skiffs - $35.00 flat rate.
Change minimum Wharfage charge to $35. (Wharfage. Current minimum fee of $75.00).
Three power types. Add charge for 50 amps. Same as what would be done in the harbors for
transient guests.

MOTION: M/S Jones/Finkenbinder Moved to recommend the City and Borough of Sitka
Assembly approve to adjust the GPIP Port Tariff Fee Schedule as presented by the GPIP
Director.
Discussion:
•
•
•
•
•

Mr. Wagner suggests to continue to monitor fees and usage to ensure the fees
are not too high which would discourage use.
Mr. White said we should see what for profit docks charge.
Mr. White recommended no charges for smaller items moved across the dock,
such as tubs of gear, fishing poles, etc.
Mr. Unger recommended that if the freight is for commerce it should be charged.
Mr. White stated the tariff will more than likely need some modification again
depending on future use.

ACTION: Motion PASSED 4/0

H.

Yes:

4 – Unger, Wagner, Finkenbinder, Jones.

No:

0

Unfinished Business
1. GPIP Strategic Plan
•

•

J.

Trident Seafood – Discussed other potential lease areas for Trident. Mr. White
suggested a portion of Lot 15. Lot 15 has been identified in the strategic plan as location
for vessel work once access ramp is installed. It will more than likely take 2-3 years for
access ramp to be established. Board approved Trident terms were 3 years with no
ability to extend lease.
Mr. White reported that he has actively been working with a potential water bottling group
out of Costa Rica that is looking for space in the park. Mr. White believes Lot 6 would be
a good location to consider with limited options in the park available.

Adjournment: M/S

Finkenbinder/ Unger

moved to adjourn the meeting at 4:43pm
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Item F
329 Harbor Drive, Suite 212, Sitka, AK 99385
Phone: 907-747-2660

Tuesday, July 24, 2018
MEMORANDUM
TO:

GPIP Board of Directors

FROM:

Garry White, Director

SUBJECT:

Gary Paxton Industrial Park (GPIP) Management Report

1. GPIP Port Planning/Feasibility Study
The CBS commissioned a planning/feasibility study with Northern Economics (NE) to
determine potential market demand for a large vessel moorage facility, a vessel haul out
facility, and potential uses and location of a deep-water dock. The CBS worked with NE
over the fall and winter of 2013/2014, taking input from the community and helping to
provide potential market demand opportunities. Funding for the planning/feasibility
study came from a $487k Federal appropriation for the GPIP waterfront development
Northern Economics provided a preliminary screening-level feasibility assessment and
planning study to the CBS in March 2014, which can be view on the
www.sawmillcovc.com website.
2. Construction of a multipurpose dock at GPIP.
The dock project is moving along fine. The contractors purchased the 250’ by 74’ barge
in the winter of 2016. The barge was located in Tacoma, WA through the winter and
spring to complete in-water work. The barge went through various remodeling, including
pouring of the concrete deck to support freight traffic. The barge was hauled to the
Ketchikan Shipyard and was in dry dock at Vigor Shipyards to complete epoxy coating
work on the exterior of the barge. The barge was brought to the GPIP in September.
Turnagain Marine acquired the Army Corps permits in early October. Turnagain has
removed old APC infrastructure in the water. Turnagain has installed dolphins to hold
the dock in place. (11/20/2017)
The GPIP Dock has been fastened to the installed dolphins, the transfer bridge (ramp) has
been installed, and the barge has been ballasted with fresh water. Turnagain Marine is
nearly complete with the project. (12/11/2017)
The GPIP Dock is near completion.
• A landline phone needs to be installed to meet the fire safety requirements.
• A tariff schedule for the dock has been approved by the Board and Assembly and
has been posted on the CBS and www.sawmillcove.com.
• The CBS IT Department is working on installing a security camera system
1

•

A Berthing Application has been developed.

The Dock is open for public use. (04/17/2018)
The Dock has been getting more and more use as the public discovers the usefulness of it.
The Tariff Schedule revision was approved by the Assembly at its July 10th meeting. The
new Tariff allows for incidental use of the facility.
The facility is still awaiting installation of internet and phone lines to install a landline
and security cameras. (07/24/2018)

3. Marine Services Industries at the GPIP.
The GPIP Director is researching the marine industry in SE Alaska and looking for
opportunities for marine service industries that would fit well with the GPIP assets.
Research is also being completed to identify funding sources for marine service industries
infrastructure. (03/23/15)
The Assembly approved funding in June for the design, engineering, and permitting of an
access ramp to support the marine services sector at the park.
The CBS entered into a lease with Northline Seafoods LLC to install an access ramp to
accommodate hauling barges on the northern portion of Lot 9a of the waterfront. The
CBS is working with Northline Seafoods to ensure the ramp can be modified in the future
to accommodate multiple uses. (08/01/2017)
Northline Seafoods has completed its ramp on lot 9a. Northline is working on
constructing a dead man anchor system to haul out barges. (12/11/2017)
Northline Seafoods successfully hauled its barge via its ramp.
Lots 9A, 15, and the Water Access easement has been cleared of debris and graded flat.
The CBS is moving forward with design, engineering and permitting of an access ramp to
support the marine service sector. (03/27/2018)
The Director is researching cost and management options for the storage of fishing gear
on GPIP properties. (07/24/2018)
4. Bulk Water
The Director continues to work with entities interested in the export of Sitka’s water.
(05/08/2018)
5. Bottled Water
The Director continues to receive inquires for bottled water. The Director has recently
had conversations with entities from China and Costa Rica. (05/08/2018)
2

The Director continues to have conversations with a potential bottling group from Costa
Rica. A proposal for operations at the GPIP should be coming forward for the Board’s
consideration soon. (07/24/2018)
6. GPIP Property Marketing
Detailed profiles of GPIP properties have been developed and approved by the Board.
The profiles have been placed on the GPIP website at www.sawmillcove.com and will be
used for other marketing opportunities.
Marketing materials have been updated on the www.sawmillcove.com website and hard
copy to reflect recent sale of property. (03/02/2015)
The sawmillcove.com website has been updated. Property marketing is still the focus of
the website. (05/31/2017)
7. Blue Lake Dam Expansion Project
The Blue Lake Dam Expansion Project has been completed. Evacuated rock from the
project is still being stored on park property. Rock needs to be removed from the
property for economic development to continue on the site. The CBS is still working on
a solution. (05/12/2015)
The CBS Electrical Department intends to release a request for proposals of entities
interested in purchasing rock stored at GPIP. (06/29/2015)
The CBS Electrical Department has recently investigated several plans to remove rock
from the property. (09/22/2015)
Rock is actively leaving the park via contracts between the CBS Electric Department and
various entities. (07/11/2016)
The Director is currently working with various groups to continue to remove rock from
the industrial site and bring the industrial site condition back to leasable condition.
(05/31/2017)
The CBS Electric Department reports that a contractor has purchase all the remaining
rock left in the GPIP. The rock will be barged out of the park for use in a private
waterfront development. The contractor anticipates that all rock will be removed from
the park by the end of the calendar year. (08/01/2017)
A majority of the rock in the park has been removed. Rock remains on lots 15, 16b, 19,
and 20. (10/16/2017)
More rock has left the park. Rock only remains on lots 16b, 19, & 20. The Assembly
has approved funding to clean up the waterfront and interior lots to bring back to a usable
state. (01/18/2018)

8. Hazard Risk Mitigation
3

Due to the August 18, 2015 landslide that occurred at the GPIP, the CBS is assessing its
risk to allow occupancy of municipal owned property. The CBS Attorney is developing
waiver language for current and future lessees of the property for day use only. The
Attorney is additionally investigating the potential to lease properties to entities that wish
to lease the property for overnight housing. (04/12/2016)
The CBS has hired a consultant to complete hazard risk assessment of the property
surrounding the GPIP properties. A written assessment is expected this summer.
(07/11/2016)
CBS Administration has determined that the liability risk of allowing the Administration
Building to be occupied is too great due to landslide risk and have terminated all leases in
the building effective 9/30/2016. (08/05/2016)
9. The GPIP Board met over the winter and spring to develop an updated strategic plan for
the development of the industrial site. The Board approved the 2017 GPIP Strategic Plan
at its July 31st meeting. (08/01/2017)
A set of detailed maps that outlines property ownership, utilities, etc. is being finalized
for Board approval. (10/16/2017)
10. The CBS Assembly agreed to accept the insurance settlement on the damaged
Administration Building. (06/05/2017)
11. The RFP for the Administration Building has been released. The RFP closes on
9/19/2017. (07/24/2017)
The CBS did not receive any proposals to purchase the Administration Building.
(10/16/2017)
The GPIP Board intends to release an invitation to bid or similar process to sell the
building. (01/18/2018)
The Administration Building Invitation to Bid document is awaiting legal review before
Assembly consideration. (03/27/2018)
12. The CBS Assembly has approved funding to clean up the Sawmill Farm site.
(01/18/2018)
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Item H-1

329 Harbor Drive, Suite 212
Sitka, AK 99835
Phone: 907-747-2660
Tuesday, July 24, 2018
MEMORANDUM
To:

Gary Paxton Industrial Park (GPIP) Board of Directors

From:

Garry White, Director

Subject:

Bulk Water Infrastructure Update

Introduction
The CBS is working to enhance its bulk water delivery infrastructure. The GPIP Board
recommended at its March 2018 meeting to transfer $100,000 from the Raw Water Fund to the
CBS Electric Department to investigate and enhance the water delivery system for both Bulk
Export and Public Industrial Use water.
Attached is Bulk Water System Design Criteria and Task List for the project.
Also attached is July 13th email from the Electric Utility Director concerning execution of the
task list.
Action
• Board discussion and recommendations regarding infrastructure project.

Item H-1a

DESIGN CRITERIA
BLUE LAKE PROJECT BULK WATER SYSTEMS
JULY 2018
Revision 3
A. INTRODUCTION
This document sets out the background and operating criteria for bulk water systems that are supplied
from the Blue Lake tunnel and penstock system or the Blue Lake power plant after-bay. The intent is to
describe the connection points, flows, pressures, flow control and operating arrangements of the
systems. This includes both the existing system and possible future expansions or modifications of the
systems.
Two water systems are described here as they are critically interconnected, the NSRAA fish hatchery
(part of the Public Industrial Water, PIW system) and the bulk water export system. Municipal water for
the City of Sitka (CBS) and fire system water are also drawn from the Blue Lake penstock but are not
discussed in this document and are part of separate piping systems. The City and Borough of Sitka (CBS)
has additional water rights for the PIW system, which are addressed briefly in this document. All of
these water uses are managed by CBS under various State of Alaska water rights allocations and are
managed by a CBS Water Rights Committee.
The overall physical arrangement of the water systems are shown schematically in a drawing set titled
“Blue Lake Water Supply Systems – Schematic Piping As-Built” 1. Piping and water systems described in
this document are generally located around the following facilities:
• The Blue Lake Hydro powerhouse, including its penstock and water discharge afterbay
• The historical Alaska Lumber and Pulp (ALP) water treatment filter plant, including the 1959 era
filter plant forebay that now serves as the CBS bulk water system head tank
• The Sawmill Cove Industrial Park (SCIP), the location of the NSRAA hatchery and the bulk water
system ship delivery location near the GPIP dock.
All elevations for ground level and hydraulic grade line (HGL) water pressures are expressed in the local
Sitka survey datum, ie, mean lower low water (MLLW). This is the survey datum for the Blue Lake
powerhouse and the SCIP.
B. NSRAA HATCHERY WATER (part of public industrial water use):
1. Regulatory Background
a. Raw water for the NSRAA hatchery operations is provided under the terms of the NSRAA
lease agreement with Sawmill Cove Industrial Park (SCIP), dated May 8, 2006 2. Article IV
of that agreement states that the Lessor (CBS) will provide up to 6.4 million gallons per
day (mgd or 9.9 CFS) to the Lessee (NSRAA). The agreement also states that NSRAA is
responsible for constructing infrastructure necessary to transport water from the
municipal utility water mains which are located in the SCIP road right of way.
1

Blue Lake Water Supply Systems – Schematic Piping As-Builts, McMillen Jacobs Associates, April 5, 2016, 11
pages.
2
Lease Agreement between the City and Borough of Sitka & Northern Southeast Regional Aquaculture Association,
May 8, 2006, 45 pages.
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b. The lease agreement does not require any specific water pressure or flow control to be
provided by CBS at the point of delivery.
c. The lease agreement is silent regarding back-up flow delivery systems or future
expansions of the NSRAA system.
d. NSRAA has requested an additional 9.0 CFS flow to supply a newly proposed addition to
the existing hatchery located at Sawmill Cove. This additional flow will need to be
incrementally engineered into the after-bay supply system and will be incorporated into
a new proposed lease between NSRAA and CBS.
2. Existing system
a. Water delivery point: An 18 to 14 inch reducer pipe tap on the 42 inch bulk water
pipeline in the SCIP. This tap is buried in the SCIP roadway west of the hatchery building
immediately adjacent to the bulk water control building. A butterfly type shut off valve
(14 inch diameter), owned and operated by NSRAA, is located in NSRAA’s piping just
downstream of tap (refer to drawing sheet G08 – Hatchery and Bulk Water Delivery
System Schematic, attached).
b. Hatchery pressure control: The hydraulic grade line at the hatchery head tank is
controlled by a constant water surface elevation of [about el 30, to be confirmed] at the
low-head degassing tanks located on top of the hatchery’s constant head tank. Any
excess flows to the hatchery are wasted at this point, to Sawmill Creek).
c. Water delivery source:
• Source A: A 20-inch diameter HDPE industrial water supply pipe adjacent to the
Blue Lake powerhouse. This pipe is fed from two pumps which draw water from
the Blue Lake powerhouse afterbay. The 20-inch pipe centerline elevation is at
25.33 ft, buried in the powerhouse parking area.
• Source B: A 16-inch diameter steel pipe tapped from the Blue Lake penstock.
This tap includes a shut off valve, strainer and pressure reducing valve, all of
these valves except the shut off are located at in the raw water valve house (aka
“the secret shack”) about el. 80 near the penstock. The shut off valve is just
outside the valve house.
d. Water delivery route:
• From Source A: From the industrial water pumps water flows through the 20inch pipe over the steel bridge to a junction with the 42-inch bulk water line at a
point west of the bridge. From that point water flows in the 42-inch pipe to the
NSRAA water delivery point.
• From Source B: From the raw water valve house the 16-inch pipe connects to
the 42-inch bulk water pipeline east of the steel bridge. Water then flow in the
42-inch pipe across the bridge and on to the water delivery point.
e. Pressure required: unknown-not specified by lease agreement. For this design
evaluation a minimum required pressure of HGL el. 55 ft (measured at the steel bridge
over Sawmill Creek) will be used. This pressure allows delivery of water to the NSRAA
delivery point using the existing 20 inch and 42-inch pipeline systems.
f. Point where pressure is measured: unknown-not specified by lease agreement. For this
evaluation the pressure measurement point will be the pressure in the 42 inch pipe at
the steel bridge. Flow Rate required at 100% water delivery rate: 6.4 mgd, (9.90 cfs).
g. Flow Rate available:
• Source A: The 2014 tested flow capacity of the industrial water pumps is about
9.4 cfs. This test was conducted with a hatchery inlet HGL of about el. 60 to 65.
Bulk Water Design Criteria
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The pumps VFD drive currently is set with a limit of 95% of full load current. The
installed motors have a SF of 1.15. The flow rate available with the design HGL is
not known but could be determined by additional field testing.
• Source B: Approximately 17 cfs maximum with the current duplex filter
arrangement and piping limitations within the raw water supply house. (Limited
in part by a 10-inch section of piping in the valve house).
h. Flow regulation required: unknown-not specified by agreement or other source.
• Flow regulation should be considered which avoids wasting of water at the
hatchery head tank and which avoids forcing delivery pressures higher than the
design HGL.
• At present, flow into the hatchery is regulated by an NSRAA pressure reducing
valve (PRV) valve located in the hatchery building on the head tank supply line.
A differential pressure of approximately 9 psi was indicated across this PRV
during the testing of the after-bay pumps.
• At present, flow from source A pumps can be indirectly regulated by manually
adjusted variable frequency drives on the industrial water pumps. (This does not
allow remote/automatic control of delivery pressure or wasting of water).
• At present, flow from source B valves can be indirectly controlled by adjusting
the pressure reducing valve setting at the raw water valve house. (This does not
allow remote/automatic control of delivery pressure or wasting of water).
i. Backup flow system:
• The Source B system will likely need to be engineered to serve as a backup to
the pumped source A. The source A system will need to be adjusted or modified
to deliver the full 6.4 mgd flow.
• The engineering effort should consider how to minimize dissolved oxygen when
an automatic transfer occurs between source A to source B.
• The engineering effort may consider a recommendation to change the control at
NSRAA from a pressure controller to a level controller to minimize the
differential pressure drop at that building.
3. Significant Concerns with existing system
a. Lost hydropower energy: At a 6.4 mgd flow rate, the Source B water supply results in a
continuous loss of about 250 kW of power generation. The source A pumps consume
about 85 kW of power for pumping. The difference of 165 kW represents the following
costs, on an annual basis:
• No net cost in years when water inflows to Blue Lake exceed the combined
demand of the power generation, municipal, bulk export, and industrial water
systems.
• When water inflow and demand are balanced: a minimum $224,000 per year at
the retail rate of $0.15.5 per kWH.
• When water inflow is not sufficient for all-hydro power generation: an
additional $650,000 per year at a diesel-fired replacement cost of $0.45 per
kWH.
• Under all conditions, there are added costs not quantified here for loss of
250kW power capacity at Blue Lake.
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b. Shared pipeline: The hatchery and bulk export water systems share the 42 inch pipeline
from a point west of the steel bridge to the NSRAA tap location. As the bulk export
system operates at a much higher pressure:
• The Source A industrial pumps supplying the hatchery will not be able to
operate any time the bulk export system is operating.
• If the shared pipeline is maintained, the bulk export system will need to supply
water for both the hatchery and the export water delivery. In this case the
hatchery head tank water control system will need to accommodate the higher
export water pressure in the 42 inch pipeline, when the export system is
operating.
c. Pump capacity: With the current hatchery head tank flow controls coupled with the
current VFD settings, the existing two industrial pumps do not provide the full 6.4 mgd
flow rate required by the NSRAA lease. Modifications to both the NSRAA level control
and the existing pumps VFD settings need to be considered to and possibly modified to
enable them to deliver the required flow rate.
d. Powerhouse afterbay water quality: Saltwater intrusion into the powerhouse afterbay is
possible if no stoplogs are installed on the afterbay weir. Fish pathogens could be
introduced into the afterbay water, if adult salmon and steelhead are not excluded from
the afterbay. This concern applies only to the Source A pumped water system.
4. Possible future system
a. Water delivery point: unchanged. Water to be delivered at the NSRAA tap located in the
Industrial Park.
b. Modified as needed to increase flow rate including pipe size and pump sizing or pump
additions.
c. Water delivery source:
• If Source A: Increased pumping capacity and the use of afterbay stop logs and
fish exclusion pickets on the afterbay weir.
• If Source B: Increased flow capacity by modifying the existing valves and piping.
d. Pressure required: HGL el. 55 ft, measured in the 42 inch pipe at the steel bridge.
[Approx 13 psi at the NSRAA tap, this assumes 5 ft of head loss from steel bridge to
NSRAA tap- head loss to be confirmed]
e. Point where pressure is measured: At the steel bridge [alternately could be at the
NSRAA tap on the bulk water pipeline, with a reduction for head loss in the bulk water
pipeline].
f. Flow Rate required at 100% water delivery: 12.8mgd, (19.81 cfs) which includes the new
request by NSRAA for the proposed hatchery expansion.
g. Flow regulation required: Regulation of both flow rate and pressure as needed to avoid
wasting water.
h. Backup flow system: Source B (modified to provide automatic failsafe opening of a
spring loaded valve when power is lost to BL powerhouse).
i. Future system arrangement:
• Source A: Larger or more pumps installed in the powerhouse afterbay
(maximum of 4 pumps). Balance of system could remain relatively unchanged.
• Source B: Use of existing system with limited modifications. No automatic
backup would be provided for Source B.
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5. Challenges with possible future system
a. Shared pipeline: same issue as existing system.
b. Powerhouse afterbay water quality: same issue as existing system.
c. Greater potential lost hydro generation energy, if Source B is used when there is no
surplus water ($400,000+ per year).
C. PIW SYSTEM AT MAXIMUM WATER RIGHT FLOW
1. Regulatory and Planning Background
a. The DNR water rights allow for a total industrial water withdrawal at 31 mgd (47.97 cfs).
2. Existing system
a. The existing system, as developed to date includes a pumped water supply from the
Blue Lake Powerhouse afterbay, with a capacity of approximately 10 cfs. Backup water
supply is provided as discussed elsewhere in this document. All of this water is currently
used by NSRAA.
3. Possible future system
a. Build out of the afterbay pumping system to provide the full 48 cfs flow rate. This could
include expansion of the existing pumps or addition of a second afterbay pump station.
b. Water delivery point: the 48-inch bulk water pipeline.
c. System pressure: HGL 55 ft, measured at the 42 inch pipe at the steel bridge.
d. Backup system: water supplied from Blue Lake penstock, in the event of pump outage.
Along with provisions for pumping from Sawmill Creek, when penstock is dewatered.
4. BULK EXPORT WATER:
1. Regulatory and Planning Background
a. The DNR water rights allow for a water export rate of 33.6 mgd.
b. The current system has a maximum system pressure of HGL el. 148.7, which is the
overflow elevation of the bulk water head tank.
c. Delivery of water with pressures greater than that provided by the existing head tank
will not be considered in this design effort. If pressures higher than this are required by
the bulk water system at the dock or the ship, then these higher pressures will be
provided by booster pumps or other means at the SCIP or ship.
2. Existing system [Not currently serviceable due to new risk assessment]
a. Water delivery point: Bulk water delivery station near the new SCIP dock. [Any water
tanker moored in Silver Bay and the associated piping to the tanker is not considered in
this engineering review. Piping and pressure requirements downstream of the Bulk
water delivery station are specifically excluded in this engineering review, other than
developing a rough budget cost for a booster pump system].
b. Water delivery source: Blue Lake powerplant penstock, via a 36 inch tap near the lower
tunnel portal.
c. Water delivery route: 36 inch pipeline from Blue Lake penstock to the bulk water head
tank (head tank is the filter plant forebay of the old ALP water treatment plant). From
the head tank water flows through a 42-inch diameter pipeline across the Sawmill Creek
steel bridge and then to the export water control vault located in the SCIP.
d. Water pressure: the maximum water pressure is limited by the overflow level of the
head tank, which is water level el. 148.7 ft. This equates to an HGL in the SCIP area of
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c.
d.
e.
f.

g.
h.

i.

about el. 143 ft. (assumes 5 ft of head loss between the head tank and the SCIP bulk
water vault). This equals a pressure at the ship’s rail of 41 psi (assumes 40 ft rail above
an el. 8 tide).
Point where pressure is measured: at the bulk water head tank. .
Flow Rate required at 100% water delivery rate:
• 33.6 mgd (52 cfs) to a ship, based on DNR export permit
• 6.4 mgd (9.9 cfs) to the NSRAA hatchery Total flow = 40 mgd (61.9 cfs)
Flow Rate available: Not known, requires an engineering analysis. Preliminary estimates
of the flow rate available are in the range of 45 to 55 cfs, depending on Blue Lake water
level and flow rates to the Blue Lake powerhouse.
Flow regulation capabilities:
• Hatchery: modulates its flow using pressure reducing valves at the hatchery,
wastes water at the hatchery head tank if flows higher than hatchery demand
which may need to be accounted for under permitted water rights.
• Bulk water delivery to the ship: modulates flow using butterfly valve in the bulk
water control vault in the SCIP.
• Flow to bulk water head tank: No modulation is possible. Flow control in this
system is a fixed orifice device.
• Flows to the head tank in excess of the combined demand of the ship and
NSRAA hatchery will overflow the head tank and be wasted back to Sawmill
Creek which may need to be accounted for under permitted water uses.
• If flows to the head tank are less than the combined demand of the ship and
hatchery, then the demand of the hatchery or ship will need to be reduced. Or,
the NSRAA penstock water reducing valves (Source B described earlier) could be
used to augment the bulk water flows.
Backup flow system: none.
The valuation should be performed to estimate the case of a dry water year with current
electric department loads. Additionally, a valuation should be performed using the
known five year expansion of loads. This expansion will consume the entire remaining
capacity of the Blue Lake Project and result in higher losses than in the current case.
Both cases should be understood for transparency with the community.
The losses which are determined in this study can be used to help identify the required
price for bulk water sold to 3rd parties.

3. Significant concerns with existing system:
a. Lost hydropower energy: At a 33.6 mgd flow rate, the bulk water supply results in a loss
of about 1312 kW of instantaneous power generation. At times when surplus water is
not available in the Blue Lake outflows, this represents the following costs, on an annual
basis:
• May create significant limitation on planned expansion by SEARHC or USCG
• $1.78 million per year at the retail rate of $0.15.5 per kwH
• An additional $5.168 million per year at a diesel-fired replacement cost of $0.45
per kwH
• Added costs not quantified here for loss of 1.312 MW power capacity at Blue
Lake.
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•

b.
c.
d.
e.
f.
g.
h.

i.

Significant technical constraints with isochronous grid control. Maintaining
system frequency with likely resulting ongoing damage to 3rd party motors and
power systems (fish processing, hospitals, coast guard, etc).
Flow capacity: The existing system can deliver the required 33.6 mgd only if the NSRAA
hatchery water Source B penstock tap is operated in parallel. At low lake levels the two
systems combined may not meet the required flow.
Delivery pressure: The existing system can deliver a pressure of about 41 psi at the
ship’s rail. Any requirement for pressures higher than this is beyond the scope of this
engineering evaluation.
The existing 36-inch pipe feeding the water supply to the bulk head tank is 50+ years old
with an unknown condition.
The 36-inch flow shut off valves in the existing system are now inoperative and, even
following repair, may not be adequate for closure against flow with the raised water
level of Blue Lake.
There are technical concerns with pipe thrust restraint, possible pipe vibration, and
emergency closure capability.
Any failure of the existing system that requires shut off of flow through the Blue Lake
tunnel would shut down the municipal drinking and fire water system of the City. The
importance of minimizing this risk element cannot be overstated.
Due to the lack of a back-up CBS domestic water system, the BL dam gate has not been
tested or operated since 2015. This has further prevented the required inspections of
the tunnel and the associated gate. In the event of any bulk water system failure the
gate would need to be closed. A resulting failure of the gate would shut down all CBS
domestic water and fire water for an extended period. The EAP for a gate failure
requires a crane which is not available in Sitka.
The water available in the operating power plant afterbay for bulk water use normally
exceeds 350CFS and always exceeds the needs of both NSRAA and bulk water use. The
use of the afterbay water for these purposes would create no adverse impact on
community power generation.

4. Bulk Water System Repairs and Upgrades
There is no “future” bulk water system being contemplated other than ensuring that successful
loading of a bulk tanker is possible. The GPIP board has indicated that “100 psi may be needed
at the ship rail”. This pressure at the ship requires an HGL at the SCIP bulk water loading station
of el. 279. If this is the case, a booster pumping system would be added downstream of the bulk
water delivery point at the SCIP to raise the pressure for delivery to the ship.
Various repairs and upgrades of the existing bulk water system are likely required:
a. Confirmation that the 36 inch pipeline feeding the bulk water head tank is safe for
operation.
b. Confirmation that the 24-inch diameter energy dissipating pipe, pipe supports, orifices,
and couplings are all safe for operation.
c. Replacement of motor operators and gearboxes on the bulk water 36 inch pipeline to
allow operation.
d. Possible replacement of valves, orifices and operators to achieve the following flow
rates:
• 40 mgd with existing NSRAA hatchery flow
• 46.4 mgd with a 20 cfs NSRAA hatchery flow
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e. Modification of valve control systems to provide modulation of delivered flows.
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Item H-1b

TASK LIST
ENGINEERING ANALYSIS OF
BLUE LAKE PROJECT BULK WATER SYSTEMS
JULY 2018
For issue to GPIP
A. INTRODUCTION
This document sets out the tasks needed to identify and indicatively estimate the potential options for
providing for operation of the existing and future systems for supply of bulk water export at blue lake
while maintaining both new and existing NSRAA hatchery water (Part of PIW). Some tasks include
developing concepts for system physical arrangements and indicative cost estimates.
Provide a narrative description of the work completed for each task, as a task technical memo. Provide
stand-alone memos with table and graph picture objects inserted. Provide separate from the memos
Excel worksheets for hydraulic analyses and cost estimates. Figures may be CADD drawings, hand
sketches or markups of existing drawings.
Cost estimates are to include the following:
a. Cost range for engineering/design
b. Indicative level construction costs
c. Construction management costs
d. No costs for permitting, taxes, owner’s admin
B. TASK LIST
1. Hydraulic Evaluation – Industrial Water
a. Estimate head loss from afterbay pumps to steel bridge 42 inch line for 10 cfs and 20 cfs.
b. Estimate HGL at NSRAA water delivery point (in SCIP) for 10 cfs and 20 cfs. Assume
minimum HGL at steel bridge of el. 55 ft.
c. Develop head loss equation from pump discharge point to the 20 inch-to-42 inch pipe
junction point.
d. Develop head loss equation for flows from the 20 inch-to-42 inch pipe junction to the
NSRAA tap on the 42 inch pipe.
e. Evaluate feasibility of having the Source B pressure reducing valve serve as backup
water source for the pumps. Estimate risks of surging, slug flow, or increase in TDG of
water delivered to hatchery.
f. Evaluate a modification to the NSRAA hatchery control from pressure control to level
control.
g. Estimate head losses for delivery of 31 mgd (47.97 cfs) flow from the afterbay pumps to
the 42 inch line. Work this estimate with task below that identifies a larger or added
piping route between the afterbay pumps and the 42 inch pipeline.
2. Pump System – Industrial Water
a. Estimate flow rate of existing pumps, based on existing pump curves, with HGL of el. 55
ft at the steel bridge and el. 10.0 wet well level.
b. Estimate existing pump modifications needed, if any, to deliver 10 cfs flow. Rating at
maximum pump flow not less than 110% of indicated flow at pressure not less than
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105% of design HGL. Estimate what maximum setting is needed on the current VFD to
provide for the required operation.
c. Define afterbay pump TDH rating, cfs rating and estimated HP required for future 20 cfs
flow. Assume el. 10.0 pump wet well level. Provide pumps with maximum flow rating
not less than 110% of indicated flow at a pressure not less than 105% of that required to
meet the design steel bridge HGL. Assume continued use of existing 20-inch pipeline.
Determine whether existing pumps can be modified for higher head operation.
d. Recommend new pump arrangement (number of pumps and individual sizes) for the 20
cfs flow condition. Provide sketch of backflow valves, pipe wyes, manifolds and buried
piping in the powerhouse afterbay area. Assume continued use of 20-inch pipeline.
e. Develop concept arrangement for 20 cfs pump power supply system.
f. Evaluate flow capability of the existing afterbay pump inlet screen.
g. Develop concept arrangement for valves and piping to provide a 20 cfs backup flow
source. (Likely use of the existing NSRAA tap on Blue Lake penstock).
h. Recommend new wet well, pump, power supply and discharge pipe arrangement for
delivery of 48 mgd from powerhouse afterbay to the 42-inch pipeline. This could be
expansion of existing wet well area or a second wet well. Discharge pipe could be
replacement of the existing 20-inch pipe line or a second, independent discharge line.
Include concept for backup water source to deliver the full 48 cfs flow. Note that this
system is a remote future possibility. Develop this arrangement to a lower level of detail
than other tasks.
3. Control System – Industrial Water
a. Assume no changes in control system for existing 10 cfs pumps. [Control is manual local
change in speed setting for the pumps.] Develop concept arrangement of back up flow
control system that automatically opens the Source B water supply system in the event
of pump system shutdown.
b. Develop concept arrangement for automatic water level control of future 20 cfs and 48
systems. Assume these systems will provide an automatic control of HGL at the steel
bridge. Include controls for the backup (Source B) water supply.
4. Cost Estimate – Industrial Water
a. Cost estimate for modifications of existing pumps (if needed) to achieve 10 cfs rating.
b. Cost estimate for modifications of Source B valves to provide 10 cfs backup supply.
c. Cost estimate for 20 cfs pump system – pumps, valves, piping and controls
d. Cost estimate for 20 cfs backup system – valves, piping and controls.
e. Cost estimate for 48 cfs system, including all civil construction, pumps, pipelines,
electrical and backup flow source. Develop this cost estimate to a lower level of detail
than other estimates.
5. Hydraulic Evaluation – Bulk Water
a. Existing system - estimate head loss from penstock to bulk water head tank, develop a
head loss curve.
b. Existing system - estimate head loss from bulk water head tank to Bulk water vault in
the SCIP. Develop a head loss curve.
c. Existing system – estimate water delivery rates with el. 425 ft max and el. 360 ft min
lake levels in combination with tunnel head losses for varying tunnel flow rates. Assume
head loss to the bulk water tap is 4 feet at 200 cfs flow and 27 ft at 500 cfs flow.
d. Existing system modified – develop an arrangement of valves and piping modifications
that will allow regulated flow delivery of up to 70 cfs with minimum lake level and 500
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6.

7.

8.

9.
10.

cfs flow in the tunnel. Minimize the modifications required as possible. Develop a head
loss curve.
e. New system – for the selected new system develop head loss curve.
Existing Bulk Water System Evaluation and Safety – Bulk Water
a. Existing system valves and energy dissipation– evaluate adequacy of 36 inch butterfly
valves for closure against flow. This includes structural-mechanical capacity of the
valves, gearboxes, and motor operators. Evaluate adequacy of structural supports and
flexible couplings in the 24-inch discharge line, considering surging, vibration, coupling
movement and transient loading during valve operation.
b. Existing system 36-inch pipe and root valve – evaluate existing pipe system for pressure
and surge loads. Identify amount of corrosion allowable to maintain safe operation.
Develop procedure for testing of this pipe, including any requirement to dewater the
Blue Lake tunnel. Define risks of flooding and mud flows in root valve area if rupture of
24-inch pipe occurs. Describe risks that might affect valve operation, valve power supply
and personnel access.
System Modifications – Bulk Water
a. Develop concept for a replacement system to deliver water from the penstock to the
bulk water tank which bypasses the 36-inch buried pipe and butterfly valves. This new
system to provide regulated flow range from 10 cfs to 70 cfs under all possible lake
levels and tunnel flow rates. Under all these conditions system shall be capable of
maintaining the bulk water head tank full to its overflow level. Include regulating valve
and guard valves, either of which can close against a downstream ruptured pipe
condition. Minimize risk of flood and mudflows for power generating facilities. Define
whether a tunnel outage is required to install system.
b. Develop a concept for a replacement system to deliver water from the power plant
afterbay. This new system to provide pump capacity to deliver water into the bulk
water line. Provide indicative vendor pricing for pump and motor. Estimate switchgear
and motor control cubicle. Estimate piping system modifications needed to support
pump flow and pressure. Assume variable speed drive or soft start.
Control System – Bulk Water
a. Existing System – Describe modifications needed to motorize the 36-inch butterfly
valves to allow remote operation.
b. Replacement System – describe control system for manually operated system, and
means for continued operation of NSRAA water feed.
Cost Estimate – Bulk Water
a. Existing system – costs for design, modification and testing of existing system.
b. Replacement system – cost for design, construction and testing of replacement system.
Booster Pump Concept and Cost – Bulk Water
a. Assume outdoor pad location near the new dock. Provide an indicative cost estimate for
a booster pump (or pumps) that provide flow of 50 cfs with inlet pressure based on bulk
water head tank full and delivered pressure at the ships rail of 100 psi. Obtain indicative
vendor pricing for pump and motor. Provide budgetary allowances for power supply,
piping, and controls.

C. SCHEDULE
a. August 10, 2018 – provide engineering/study cost estimates and more detailed scope
for each task
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b. August 25 – provide 30% complete documents, with list of unknowns, decisions to be
made by CBS and preliminary memo, system sketches, and outline of cost estimates.
c. October 7– provide draft technical memos
d. November 10, 2018 – provide final technical memos and cost estimates
D. BUDGETS
a. All budgetary proposals are to be approved by CBS before work moves out of the scoping
and task definition phase.
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Item H-1c

Item H-2

329 Harbor Drive, Suite 212
Sitka, AK 99835
Phone: 907-747-2660

Monday, July 23rd, 2018
MEMORANDUM
To:

Gary Paxton Industrial Park (GPIP) Board of Directors

From:

Garry White, Director

Subject:

GPIP Access Ramp Project

Introduction
The Gary Paxton Industrial Park (GPIP) Board of Directors is in the process of planning for an
access ramp to allow vessels and barges to be haul out at the GPIP.
The GPIP Enterprise fund has $40,000 allocated for design, engineering, and permitting of an
access ramp at the GPIP to support the marine services industry.
The CBS has hired PND Engineering Juneau to complete the work.
Representatives from PND visited Sitka on June 28th to investigate potential locations for the
access ramp, met with potential stakeholders, and discussed future plans for the ramp and
development of the GPIP with the GPIP Board.
PND has provided the attached DRAFT Conceptual Design and Budget Estimate for the Board’s
review and comment.
Action
GPIP Board discussion and recommendations on Access Ramp.

Item H-2a

Item H-2b

GARY PAXTON INDUSTRIAL PARK (GPIP)
RAMP PROJECT
PND PROJECT 182060.01
ROM BUDGET ESTIMATE - CONCEPT NO.1
w/ PRELIMINARY PHASING PLAN
PREPARED BY: PND ENGINEERS, INC.
Prepared on: July 19, 2018
Item
1505.1
2060.1
2202.1
2202.2
2202.3
2204.1
2204.2
2205.1
2205.2
2501.1
2601.1
2601.2
2702.1
2801.1
2893.1
2896.1
3305.1
3305.2
3306.1
11000.1
13000.1
13130.1
16000.1

Item Description
Mobilization
Demolition and Disposal
Excavation
Class A Shot Rock Borrow
Class B Shot Rock Borrow
Base Course, Grading A
Base Course, Grading C-1
Armor Rock
Underlayer Rock
Storm Drainage Improvements w/ BMP's
Water Service and Yard Pedestals
Sewer Service and Lift Station
Construction Surveying
ACP Patch Repairs
Timber Boarding Float
Furnish and Install Steel Pipe Pile
Concrete Approach Apron and Abutment
Precast Concrete Ramp Planks
Concrete Wash Down Pad w/ Hydronic Piping
Grit Chamber, O/W Separator, Filter Vault
Utility Building w/ Hydronic Boiler
100 T Self Propelled Submersible Hydraulic Trailer
Power and Lighting

Units

Quantity

Unit Cost

LS
LS
CY
CY
CY
CY
CY
CY
CY
LS
LS
LS
LS
LS
LS
EA
LS
SF
CY
LS
SF
LS
LS

All Reqd
All Reqd
6,300
12,600
1,500
500
6,300
1,000
350
All Reqd
All Reqd
All Reqd
All Reqd
All Reqd
All Reqd
8
All Reqd
9,600
130
All Reqd
960
All Reqd
All Reqd

8%
$100,000
$15
$25
$20
$50
$50
$55
$45
$250,000
$250,000
$150,000
$60,000
$50,000
$420,000
$8,000
$75,000
$60
$1,100
$75,000
$400
$1,000,000
$480,000

Amount

PH 1
$256,720
$75,000
$47,250
$157,500
$30,000
$25,000
$157,500
$55,000
$15,750
$125,000
$125,000
$150,000
$39,000
$50,000

Preliminary Phasing Plan
PH 2
PH 3
$98,500
$25,000
$47,250
$157,500

$38,960

Sum Check

$394,180
$100,000
$94,500
$315,000
$30,000
$25,000
$315,000
$55,000
$15,750
$250,000
$250,000
$150,000
$60,000
$50,000
$420,000
$64,000
$75,000
$576,000
$143,000
$75,000
$384,000
$1,000,000
$480,000

$1,000,000
$288,000

ESTIMATED CONSTRUCTION BID PRICE
Contingency (10%)
Environmental Permitting
Bathymetric & Topographic Survey & Geotechnical Test Pit Investigation
Final Design & Contract Documents
Contract Administration and Construction Inspection

$5,321,430
$532,143
$70,000
$65,000
$425,714
$372,500

$3,465,720
$346,572
$70,000
$65,000
$277,258
$242,600

$1,329,750
$132,975

$525,960
$52,596

$106,380
$93,083

$42,077
$36,817

$5,321,430
$532,143
$70,000
$65,000
$425,714
$372,500

TOTAL RECOMMENDED PROJECT BUDGET - SITE IMPROVEMENTS

$6,786,788

$4,467,150

$1,662,188

$657,450

$6,786,788

$157,500

$125,000
$125,000
$18,000

$3,000
$420,000
$64,000

$75,000
$576,000
$143,000
$75,000
$384,000
$192,000

$394,180
$100,000
$94,500
$315,000
$30,000
$25,000
$315,000
$55,000
$15,750
$250,000
$250,000
$150,000
$60,000
$50,000
$420,000
$64,000
$75,000
$576,000
$143,000
$75,000
$384,000
$1,000,000
$480,000

Item H-3

Gary Paxton Industrial Park (GPIP)
Strategic Plan
Adopted by the GPIP Board
July 31, 2017
Introduction
The GPIP Board developed this Strategic Plan at planning sessions held in
Winter/Spring of 2017. The GPIP Board recognizes that multi-purpose dock and future
infrastructure improvements within the park will influence the future development of the
site.
Guiding principles
1. Preserve public access and marshalling areas to the waterfront, as it is the most
commercially viable waterfront left in Sitka.
2. Make lease, buy/sell or other land use decisions based on the mission of the
Park – to create family wage jobs for Sitkans in a financially responsible manner.
3. Consistent with principles 1 & 2, identify and create a positive cash flows to the
City from the operation of the Park.
Plan Priority Items
The GPIP Board plans to address the following items. (Items are listed in random
order)

 Develop a Port Facility to accommodate the Maritime Industry.
•

Continue with development of multi-purpose dock.

•

Develop a water access ramp in the northern portion of Lot 9A.

•

Develop a tariff schedule to include fees for tideland and upland use.

•

Designate and retain Lots 3, 7, 8, 9a, 9C, & 15 in public ownership, to be
developed as uplands to support marine services sector and multi-purpose
dock.

•

Designate and promote Lot 6 for future private or public development to
support maritime industry.

•

Designate and utilize Lot 9b to support management of port facility.

•

Research Utility Dock and adjacent uplands for further re-purpose or sale.

•

Research additional development opportunities for tidelands seaward of GPIP
Uplands.

•

Research if existing dolphins in the tidelands can be useful or need to be
removed.

•

Develop a marketing plan that presents the park to local, regional and
national markets with a web-based advertising program, supplemented with
other media as appropriate.

•

Determine the MARSEC rules for fencing at the GPIP.

 Develop and Market remaining uplands outside of Port Facility
•

Advertise to sell or lease Lots 17, 16b, 19 and 20 in the industrial park.

•

Establish access point for Lots 19 and 20.

•

Release RFP for sale of the Administration Building lot.

•

Remove area of GPIP sign from Administration Building lot.

•

Dispose of remaining rock at GPIP by bringing interested parties together for
discussion.

 Market Sitka’s Water Export Asset to the world
•

Continue to work with potential partners in exporting Sitka’s water in Bulk.

•

Continue to work with potential partners that wish to establish water bottling
facilities in Sitka.
o Identify property in vicinity of the park to locate water bottling facilities.

•

Continue to research and track water export ventures around the globe.

•

Investigate alternative methods of marketing water and water purchase
agreements.

•

Investigate additional infrastructure needed to transport, load, and off load
water.

 Research the development of a rock quarry in the Sawmill Cove vicinity.
This quarry would generate revenue for the City as well as provide less
expensive rock for use on Park projects.
•

Market Lot 1 / blk 2 as a rock source and Lot 3 / blk3 as possible rock source.

 Continue to pursue the development of a private marina in Herring Cove.
 Develop Exit Strategy for existing GPIP Development Board.
•

Research different management concepts and entities.

