
 
 

NC ACCESS Subgrant Program Application Recommendation 

Lake Lure Classical Academy 

June 8, 2020 
Introduction 

The North Carolina Department of Public Instruction (NCDPI) was awarded a Public Charter Schools 

Program (CSP) grant from the U.S. Department of Education (USDOE) of approximately $36,600,000. The 

CSP grant is being used to implement the North Carolina Advancing Charter Collaboration and Excellence 

for Student Success (NC ACCESS) Program1 to: 

1. Increase the number of educationally disadvantaged students attending high-quality charter 

schools and expand the number of high-quality charter schools available to educationally 

disadvantaged students; 

2. Develop a cohort of charter school leaders who can develop and demonstrate best practices in 

serving educationally disadvantaged students; and 

3. Broadly disseminate best practices in serving educationally disadvantaged students and foster 

collaboration in the charter school community and between charter schools and traditional public 

schools. 

The NC ACCESS Program has allocated the majority of the CSP funds to advance Priority 1 listed above 

through school-level subgrants, though subgrant recipients must also demonstrate a desire to share best 

practices with both charter schools and traditional public schools. The NC ACCESS Program will run a 

competitive subgrant application process annually and award subgrants to North Carolina charter schools 

that propose a comprehensive plan to increase the number of educationally disadvantaged students 

attending high-quality charter schools and expand the number of high-quality charter schools available to 

educationally disadvantaged students. 

This recommendation report includes the following information: 

1. Procedural History: A review of the procedural steps taken by the applicant and NC ACCESS 

Program team to ensure a consistent application and evaluation process. (p. 3) 

2. Conclusion and Recommendation: The NC ACCESS Program recommendation to approve or deny 

the subgrant application. (p. 3) 

3. Summary of the Application: A brief description of the applicant’s proposed enrollment and 

funding request. (p. 4) 

4. Summary of the Evaluation: A summary of the overall evaluation of the subgrant application by 

the Review Committee, including section ratings and application strengths and areas of concern. 

(p. 5-6) 

5. Exhibits: Additional documentation pertinent to the recommendation. (p.7)  

 
1 https://www.dpi.nc.gov/students-families/innovative-school-options/charter-schools/nc-access-program 

https://www.dpi.nc.gov/students-families/innovative-school-options/charter-schools/nc-access-program
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Overview of the Evaluation Process 

The NC ACCESS Subgrant Program is a competitive application process designed to award funding for 
North Carolina charter schools that propose to serve an increased number of educationally disadvantaged 
students. Each subgrant application has been reviewed by a committee of NC ACCESS Program team 
members and trained external evaluators. Applications were evaluated using the approved NC ACCESS 
Program subgrant application scoring rubric.2  
 
The subgrant application for Lake Lure Classical Academy was evaluated by a Review Committee 
consisting of the following individuals: 
 

Evaluator Role 

Dr. Danielle Allen External Evaluator 

Dr. Darian Jones Consultant, Office of Charter Schools 

Dr. Barbara O’Neal Program Coordinator, NC ACCESS Program 

 
 
All evaluations have been considered, and the recommendation made to the Charter School Advisory 
Board (CSAB) is based on the evidence provided by the applicant and all evaluations by the Review 
Committee. The CSAB will take all recommendations, evaluations, application materials, and due diligence 
into account and make a recommendation for the approval of subgrants to the State Board of Education 
(State Board). The State Board will determine the final approval of all subgrant awards. 
 
A subgrant application that merits a recommendation for approval should present a clear, realistic picture 
of how the charter school expects to successfully implement the proposed plans to increase the number 
of educationally disadvantaged students attending high-quality charter schools and expand the number 
of high-quality charter schools available to educationally disadvantaged students. In addition to meeting 
the criteria that are specific to each section, each part of the proposal should align with the overall 
mission, budget, and goals of the subgrant application and NC ACCESS Program. 
 
Recommendations for approval or denial are based on the completed application which includes school 
information, signed assurances, enrollment projections, education plan, operations plan, budget, budget 
narrative, logic model, and appendices. The enrollment projections, education plan, operations plan, 
budget, budget narrative, and logic model are scored out of a possible one hundred (100) points. 
Applicants must score at least eighty (80) points to meet the standard and to be considered for a 
recommendation for approval. Applications that do not meet the standard in all sections as evidenced by 
the summary review ratings will be deemed not ready for approval. 
 

  

 
2 https://files.nc.gov/dpi/documents/charterschools/ncaccess/scoring-rubric.docx  

https://files.nc.gov/dpi/documents/charterschools/ncaccess/scoring-rubric.docx
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Procedural History 

The following outlines the steps completed by Lake Lure Classical Academy (Applicant), the NC ACCESS 

Program team, and the Review Committee to ensure an objective, transparent, and comprehensive 

application evaluation process: 

1. The Applicant submitted a Letter of Intent (LOI) to the NC ACCESS Program prior to the deadline 

on January 15, 2020 indicating interest in applying to the NC ACCESS Subgrant Program. 

2. The LOI was reviewed and the Applicant was designated as “Eligible” to complete a full subgrant 

application. The Applicant was notified of their eligibility status via email.3  

3. The CSAB was notified of the Applicant’s eligibility status via emailed report on January 27, 2020. 

4. The Applicant submitted a full subgrant application in Epicenter prior to the deadline on March 1, 

2020.4 

5. The NC ACCESS Program Review Committee evaluated the full subgrant application using the 

approved NC ACCESS Program subgrant application scoring rubric.5 

6. A final recommendation was drafted based on the completed evaluations by Review Committee 

members. 

 

Conclusion and Recommendation 

Lake Lure Classical Academy submitted an application for an Expansion subgrant for implementation 

beginning in the 2020-2021 school year. The application and evaluation summaries for the subgrant 

application submitted by Lake Lure Classical Academy begin on page four (4) of this document. Based on 

the procedural history and the comprehensive evaluation of the Review Committee using the approved 

NC ACCESS Program subgrant application scoring rubric, the NC ACCESS Program team recommends Lake 

Lure Classical Academy be awarded an Expansion subgrant for the 2020 application cycle. 

 

Subgrant Application for Lake Lure Classical 
Academy: 

RECOMMENDED FOR APPROVAL 

 

 

 

 

__________________________________________________    _____________ 

Dave Machado, Director        Date 

Office of Charter Schools  

 
3 See Exhibit A. 
4 See Exhibit B. 
5 See Exhibit C. 

6/8/20 



  

4 
 

Summary of the Application 

School Name: Lake Lure Classical Academy 

Location of School: Rutherford County 

CMO/EMO: N/A 

Subgrant Type: Expansion 

 Projected Enrollment: 

Subgrant 

Year 

Grade Levels 

Served 

Total Student 

Enrollment 

Total ED Student 

Enrollment 

ED Enrollment 

Percentage  

2020-2021 K-12 497 170 32% 

2021-2022 K-12 530 179 34% 

2022-2023 K-12 560 209 36% 

2023-2024 K-12 595 226 38% 

2024-2025 K-12 650 260 40% 

 

Requested Funding Amount: $1,249,993.70 

Recommended Funding Amount: $600,0006 

 

 

  

 
6 The NC ACCESS Program reserves the right to recommend less subgrant funding than officially requested by an 
applicant based on the strength of the application, projected growth, the activities and justifications provided, past 
academic, operational, and financial performance, and other due diligence. The CSAB and State Board will make 
recommendations and approvals based the “Recommended Funding Amount”. The NC ACCESS Program will conduct 
a final budget review with each awarded school and approve all final budgets prior to the reimbursement of any 
funding. 
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Summary of the Evaluation 

In accordance with the NC ACCESS Program subgrant application scoring rubric, “in order to pass the 

review, applicants must (a) meet all criteria in sections (I), (II), and (VII); and (b) score at least eighty (80) 

combined points between sections (III), (IV), and (V). Section (VI) will be used to determine priority if there 

are more eligible applications than subgrant awards.”7 The review committee’s average rating for each 

section of the application are as follows: 

General Standards Status 

Section I – Application Contact Information Complete     Incomplete 

Section II – Assurances Complete     Incomplete 

Section VII – Certification Complete     Incomplete 

Total (all sections must be complete to pass) Pass                 Fail 

 

Technical Standards 
Points 

Possible 
Points 
Earned 

Section III – Application Narrative (A, B, and C) 70 64 

          Section III (D) – Student Transition Plan Complete     Incomplete 

Section IV – Budget, Budget Narrative, and Logic Model 30 31 

Section V – Competitive Preference Standards Up to 12 6 

Total (must receive at least 80 points to pass) 100 101 

 

Priority Standards 
Standards 
Possible 

Standards 
Met 

Section VI – Priority Consideration Status 4 2 

  

Overall Application Status Rating 

In order to pass, the application must (a) achieve a rating of “Pass” for the 
General Standards and (b) score at least eighty (80) points on the Technical 
Standards. The Priority Standards will be used to determine priority if there 
are more eligible applications than available awards. 

Pass with Priority 

Pass 

Fail 

 

  

 
7 https://files.nc.gov/dpi/documents/charterschools/ncaccess/scoring-rubric.docx 

https://files.nc.gov/dpi/documents/charterschools/ncaccess/scoring-rubric.docx
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The review committee recommends that the subgrant application for Lake Lure Classical Academy be 

approved based on the following evaluation: 

Strengths  

The applicant proposes to increase the educationally disadvantaged population from 148 to 170 in year 1 
of the grant, an increase of 22 students, and an increase of the educationally disadvantaged population 
to 260 within five years. These projections are complete and ambitious, especially given the rural location 
of the school. 
 
The applicant provided four clearly defined and measurable SMART goals that are relevant to the NC 
ACCESS mission and purposes. For example, the applicant indicated one goal is to reduce discipline 
referrals to less than 50 by June 2022. The applicant will do so by implementing the Mindful School 
Initiative and Restorative Justice programs. The results will be measured by a decrease in referrals. 
 
The applicant clearly demonstrated that the school will implement several research-based instructional 
practices to ensure the educational program is appropriate to meet the needs of all students and 
especially those who might need additional supports. The applicant will use strategies, such as whole 
group instruction, flexible grouping, small group, co-teaching, and differentiated instruction. 
 
The applicant clearly demonstrated that partnerships are in place to support students. For example, Blue 
Ridge Community Health will partner to provide mental health counseling and sports physicals for 
students. The Isothermal Community College partners for face-to-face classes for high school students. 
 
The applicant provided clear plan for marketing and recruiting students and families. The plan includes a 
focus on geographically targeting four counties, such as Henderson, Rutherford, Polk and McDowell. The 
applicant will use digital advertising as well as radio. The marketing plan will include information in English 
and Spanish. 
 
The applicant provided an in-depth plan for transportation that shows a commitment to eliminating 
transportation as a barrier to enrollment. The applicant currently offers transportation and has 10 buses 
and 17 cluster stops that pick up over 70% of the student population. The grant will provide 3 additional 
buses that will specifically address the geographical gap in the rural area. The buses will specifically 
provide transportation in areas where economically disadvantaged students live. Transportation will also 
be provided for students who want to participant in after school activities. 
 
 
Weaknesses 
 
The applicant is not proposing growth in enrollment of educationally disadvantaged over all grade levels. 
The applicant did not make clear if the 50 students to be recruited each year for kindergarten would be 
educationally disadvantaged, or more specifically, economically disadvantaged. 
 
The applicant proposed using STEM to attract and address the needs of educationally disadvantaged 

students – though the it was unclear how specifically they would ensure the STEM education was meeting 

the needs of educationally disadvantaged students. 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

Exhibit A: NC ACCESS Program Eligibility Notification 



 

OFFICE OF CHARTER SCHOOLS 

6307 Mail Service Center, Raleigh, North Carolina 27699-6307 | (919) 807-3491 | Fax (919) 807-3496 

 

 

 
January 14, 2020 
 
VIA EMAIL 
 
Thomas Keever, Executive Director 
Lake Lure Classical Academy 
1058 Island Creek Road 
Lake Lure, NC 28746 
tkeever@llcharter.org 
 
Dear Mr. Keever, 
 
 
Thank you for your interest in the NC ACCESS Subgrant Program and for submitting a Letter of Intent (LOI). We are 
grateful for your commitment to the students of North Carolina. After a review of the LOI, eligibility criteria, and school 
performance data, Lake Lure Classical Academy has been designated as eligible to apply for an Expansion subgrant for 
implementation beginning in the 2020-2021 school year. The Charter Schools Advisory Board (CSAB) will be notified 
of the eligibility status of all applicants on February 10, 2020. 
 
Due to Lake Lure Classical Academy’s designation as eligible, Lake Lure Classical Academy may move forward and 
submit the full subgrant application. As a reminder, completed applications are due in Epicenter by 5:00pm (EST) on 
March 1, 2020. The NC ACCESS team will ensure you have access to the application portal in Epicenter and will contact 
you if any additional information is needed. 
 
Please reach out to the NC ACCESS team at NCACCESS@dpi.nc.gov or (919) 807-3981 if you have any additional 
questions and visit the NC ACCESS page of our website for application and guidance materials and training information.  
 
 
Sincerely, 
 
 
 
Dave Machado, Director 
Office of Charter Schools 
 
DM/JW 

mailto:NCACCESS@dpi.nc.gov
mailto:NCACCESS@dpi.nc.gov
https://www.dpi.nc.gov/students-families/innovative-school-options/charter-schools/nc-access-program
https://www.dpi.nc.gov/students-families/innovative-school-options/charter-schools/nc-access-program


 

 
 

 

 

 

 

 

 

 

 

 

 

 

Exhibit B: NC ACCESS Program Subgrant Application 



























































































 

 
 

 

 

 

 

 

 

 

 

 

 

 

Exhibit C: NC ACCESS Program Subgrant Application Evaluation Rubrics 



  Updated September 2019 

 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 North Carolina Advancing Charter Collaboration  
and Excellence for Student Success (NC ACCESS) Program  

Subgrant Application Rubric 
 

 

 

 

 

 

Applicant:    Lake Lure 
 

Reviewer Name:  Barbara O’Neal  
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Overview of the NC ACCESS Subgrant Program 
 
In 2018, the North Carolina Department of Public Instruction (NCDPI) was awarded a Public Charter 
Schools Program (CSP) grant from the U.S. Department of Education (USDOE) of approximately 
$26,600,000. The CSP grant will be used to implement the North Carolina Advancing Charter Collaboration 
and Excellence for Student Success (NC ACCESS) Program to: 

1. Increase the number of educationally disadvantaged students attending high-quality charter 
schools and expand the number of high-quality charter schools available to educationally 
disadvantaged students; 

2. Develop a cohort of 100 charter school leaders who can develop and demonstrate best practices 
in serving educationally disadvantaged students; and 

3. Broadly disseminate best practices in serving educationally disadvantaged students and foster 
collaboration in the charter school community and between charter schools and traditional public 
schools. 

 
The NC ACCESS Program and CSP define educationally disadvantaged students as students who are 
economically disadvantaged, homeless or unaccompanied youth, English learners, students with 
disabilities, immigrant students, and migrant students. 
 
The NC ACCESS program has allocated the majority of the CSP funds to advance Priority 1 listed above 
through school-level subgrants, though subgrant recipients must also demonstrate a desire to share best 
practices with both charter schools and traditional public schools. For each of the five (5) years of the 
federal CSP award, the NC ACCESS Program will run a competitive subgrant competition and award 
subgrants to North Carolina charter schools that propose a comprehensive plan to increase the number 
of educationally disadvantaged students attending high quality charter schools and expand the number 
of high quality charter schools available to educationally disadvantaged students. 
 

Ratings and Criteria 
 

The NC ACCESS Subgrant Program is a competitive application process designed to award funding for 
schools that propose to serve an increased number of educationally disadvantaged students. Each 
subgrant application will be reviewed by a team of NC ACCESS Program team members and external 
evaluators. All evaluations will be considered, and a recommendation will be made to the Charter School 
Advisory Board (CSAB). The CSAB will take all recommendations, application reviews, and due diligence 
into account and make a recommendation for the approval of subgrants to the State Board of Education 
(State Board). The State Board will determine the final approval of all subgrant awards. 
 
A subgrant application that merits a recommendation for approval should present a clear, realistic picture 
of how the school expects to successfully implement the proposed plans to increase the number of 
educationally disadvantaged students attending high quality charter schools and expand the number of 
high quality charter schools available to educationally disadvantaged students. In addition to meeting the 
criteria that are specific to each section, each part of the proposal should align with the overall mission, 
budget, and goals of the application and NC ACCESS Program. 
 
Recommendations for approval or denial will be based on the completed application which includes 
school information, signed assurances, enrollment projections, application narrative, budget, budget 
narrative, logic model, and appendices. The enrollment projections, application narrative, budget, budget 
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narrative, and logic model are scored out of a possible one hundred (100) points. Applicants must score 
are least eighty (80) points to meet the standard. 
 
Applications that do not meet standard in all sections as evidenced by the summary review ratings will be 
deemed not ready for approval.  
 

Instructions for Reviewers 
 
Reviewers should complete each rubric section based on the evidence provided in the application. There 
are seven (7) total rating sections to complete: 

I. Applicant Contact Information 
II. Signed Assurances 

III. Application Narrative (70 points possible) 
a. Enrollment Projections (10 points) 
b. Education Plan (30 points) 
c. Operations Plan (30 points) 
d. If applicable, a school closure plan (check for completeness) 

IV. Budget, Budget Narrative, and Logic Model (30 points possible) 
a. Budget (15 points) 
b. Budget Narrative (10 points) 
c. Logic Model (5 points) 

V. Competitive Preference Standards (optional; up to 12 points possible) 
VI. Priority Consideration Status (optional; up to 4 standards possible) 

VII. Certification 
VIII. Appendices (there is no scoring associated with section VII; information will supplement sections 

III, IV, V, and VI) 
 
Please note that there may be appendices to support information provided in the above sections. When 
evaluating an application, reviewers should both rate each section and provide comments, if applicable. 
Reviewers should look for responses that reflect a thorough understanding of key issues and barriers for 
educationally disadvantaged students. Responses should clearly align with the mission, goals, and budget 
of the proposed plan. Each response should include specific and accurate information that shows 
thorough preparation and understanding of school operations and serving educationally disadvantaged 
students. Reviewers should use objective language and complete sentences in their comments on the 
strengths and weaknesses/areas of concern of each section of the application. The comments and 
evidence provided are as significant as the rating. Below are examples of specific and detailed comments: 
 
Strengths of the application: 

• “The plan aligns with the overall mission and goals because…” 

• “The education and discipline plans are research based and proven effective with the targeted 
population of students because…” 

• “The lunch program is comparable to the National School Lunch Program and will support an 
educationally disadvantaged population by...” 

• “The marketing plan clearly outlines how the school will recruit and enroll a higher educationally 
disadvantaged population by…” 

• “The budget uses sound assumptions and is consistent with the goals of the proposed plan.” 
 
Weaknesses/areas of concern of the application: 
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• “The curriculum and school calendar do not align with the mission and goals because . . .” 

• “The discipline plan does not include provisions for students with disabilities.” 

• “The budget assumptions include the unallowable use of funds for construction.” 

• “The plan proposes two buses, but there is no accompanying line item in the budget that allocates 
funds for purchasing buses.” 

 
Once all seven (7) rating sections are scored individually, the evaluator should complete the summary 
ratings page with all final ratings and scores. In order to pass the review, applicants must (a) meet all 
criteria in sections (I), (II), and (VII); and (b) score at least eighty (80) combined points between sections 
(III), (IV), and (V). Section (VI) will be used to determine priority if there are more eligible applications than 
subgrant awards. The CSAB will make a final recommendation to the State Board on subgrant awards. The 
State Board will determine the final approval of all subgrant awards. 
 
*Please remember that all documents, including your individual review, will be available to the public. 
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Application Scoring Rubric 
 
Section I – Application Contact Information  
 

Characteristics of a strong response: 

• All applicant contact information is complete and accurate. 

Status: Complete                   Incomplete  

Comments (if applicable) 

 
All applicant contact information is complete and accurate. 
 

 
 
Section II – Assurances 
     

Characteristics of a strong response: 

• Assurances are signed. 

Status: Complete                   Incomplete  

Comments (if applicable) 

 
All assurances are signed. 
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Section III – Application Narrative 
 

A. Enrollment Projections 

A.1 Explain the rationale behind the projected enrollment figures; specifically, how the projected 
numbers are both ambitious and feasible. 
Characteristics of a strong response: 

• Enrollment projections are complete, ambitious, and realistic. 

• Enrollment projections demonstrate a significant increase of educationally disadvantaged students, including 
economically disadvantaged, homeless or unaccompanied youth, English learners, students with disabilities, 
immigrant students, and migrant students. 

Points Possible:  5 Points Earned: 4 

Strengths Page 

The applicant is proposing to increase the enrollment of economically and educationally 
disadvantaged students from the current 148-260 over five years. The percentages would 
be from 32%-40%. The applicant indicated that they graduate 50 per year and would add 
50 at the Kindergarten level each year. They are proposing to build capacity from 497-650. 

2 

Weaknesses/Areas of Concern Page 

The applicant is not proposing growth in enrollment of economically and educationally 
disadvantaged over all grade levels. The applicant did not make clear if the 50 students to 
be recruited each year for kindergarten would be EC or ED students. 

2 

 
 

A.2 Describe how the school plans to implement a weighted lottery. 
Characteristics of a strong response: 

• Clear description of the process and mechanism for implementing a weighted lottery. 

• Clearly articulated subgroup category weights and/or enrollment percentage goals. 

• Rationale for the applied weights are reasonable and justified. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The applicant is proposing to implement a weighted lottery that has been discussed and 
approved by the Board. The weighted lottery will provide two additional weights for EC and 
ED students. The school will use Lotterease and parents needing computer access to 
complete the application will have access through several sources. 

3 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 
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Section III – Application Narrative (cont.)  
 

B. Education Plan 

B.1 Provide a General Education Provision Act (GEPA) statement demonstrating how the school has or 
will eliminate any and all barriers to enrollment for educationally disadvantaged students. 
Characteristics of a strong response: 

• Statement clearly articulates the school’s desire and plan to eliminate any and all barriers to enrollment for all 
students, especially educationally disadvantaged students. 

Points Possible:  2 Points Earned: 2 

Strengths Page 

The applicant provided a reasonable GEPA statement that demonstrated their 
commitment to eliminate barriers to enrollment and participation to economically and 
educationally disadvantaged families.  
 

3 

Weaknesses/Areas of Concern Page 

No weaknesses noted. 
 

N/A 

 

B.2 Provide at least three (3) school-specific subgrant program goals. Subgrant goals must be SMART 
(specific, measurable, achievable, rigorous, and time-bound). 
Characteristics of a strong response: 

• All goals are specific, measurable, achievable, rigorous, and time-bound. 

• Goals are aligned to the NC ACCESS Program and activities in the subgrant application. 

Points Possible:  3 Points Earned: 3 

Strengths Page 

The applicant provided four clearly defined and measurable SMART goals that are relevant 
to the NC ACCESS mission and purposes. For example, the applicant indicated one goal is 
to reduce discipline referral to less than 50 by June 2022. The applicant will do so by 
implementing the Mindful School Initiative and Restorative Justice programs. The results 
will be measured by a decrease in referrals. 

4 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

B.3 Describe how the school’s academic program is or will be specifically tailored to meet the needs 
of educationally disadvantaged students. Include specific strategies the charter school currently uses 
or plans to use to serve educationally disadvantaged students. 
Characteristics of a strong response: 

• Clear and comprehensive description of the strategies being utilized to serve educationally disadvantaged 
students, especially intervention, differentiation, and support services. 

• A robust and quality curriculum overview, supported by research, with a plan for implementation. 

• Evidence the proposed academic plan will be appropriate and effective for growing all students while at the same 
time closing achievement gaps. 

Points Possible:  10 Points Earned: 10 

Strengths Page 
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The applicant clearly demonstrated that the school will implement several research-based 
instructional practices to ensure the educational program is appropriate to meet the needs 
of all students, and especially those who might need additional supports. The applicant will 
use strategies such as whole group instruction, flexible grouping, small group, co-teaching 
and differentiated instruction. The applicant has adopted the Fountas & Pinnell Leveled 
Literacy Intervention Program that has provided support for all students and has been most 
effective with the ELL student population. 

 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

B.4 Explain how the charter school’s education plan compares to or differs from that of the local 
LEA(s). 
Characteristics of a strong response: 

• Clear articulation of the services and programs offered by the school that are similar and/or different from 
offerings in the local LEA. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The applicant indicated that there are several ways in which their program is different than 
the local LEA. For example, they follow the NC Course of Student.  This approach to teaching 
is different in that they use the standards as a guide to teach inter-disciplinary units of study 
to maximize student learning and engagement. In addition, the high school program offers 
three options to graduation. One of the options is to participate in the program to get the 
Associate’s Degree through Isothermal Community College. Courses are offered face-to-
face and online. 

6 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

B.5 Describe the school’s discipline and school climate philosophy and how it supports the 
development of educationally disadvantaged students. 
Characteristics of a strong response: 

• A clear vision for school culture or climate that will promote a positive and supportive academic environment and 
is inclusive for a diverse student body. 

• Coherent plan for creating and/or sustaining the intended culture for students, teachers, administrators, and 
parents. 

• Discipline plan that has clear policies and procedures and has thoughtful consideration of the needs and rights of 
educationally disadvantaged students, especially students with disabilities. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The applicant clearly demonstrated that processes and procedures are in place to ensure a 
positive learning environment; school climate is a priority. The applicant will utilize Think 
Time to allow students to process their actions and the teachers are trained in SOAR. The 
applicant realizes they want to decrease discipline referrals and one of their goals is to 

7 
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implement the Mindful School Initiative and Restorative Justice programs. The results will 
be measured by a decrease in referrals. 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

B.6 Describe how the school’s calendar supports the development of educationally disadvantaged 
students. 
Characteristics of a strong response: 

• Calendar and schedule support implementation of the academic plan, including supporting the development of 
educationally disadvantaged students and aligning with the mission, vision, and goals of the school. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The applicant clearly demonstrated that the school calendar is supportive to the 
development and learning of all students. The applicant indicted that students will receive 
1109 of instructional time, which is over the NC required minimum.  The students will begin 
and end with early start dates. The summer camp will be expanded to give students an 
opportunity for extending learning over the summer; transportation will be provided. 

9 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 
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Section III – Application Narrative (cont.)  
 

C. Operations Plan 

C.1 Detail any partnerships the charter school maintains or plans to develop to support educationally 
disadvantaged students, including a description of the roles and responsibilities of the applicant, 
partner organizations, and CMO/EMO, including the administrative and contractual roles and 
responsibilities of such partners. 
Characteristics of a strong response: 

• Clear delineation of roles and responsibilities between the school and CMO/EMO. 

• Articulation of budgetary and decision-making autonomy of the board or directors. 

• Evidence of contractual agreements provided in appendix A. 

Points Possible:  2 Points Earned: 2 

Strengths Page 

The applicant clearly demonstrated that partnerships are in place to support students. For 
example, the Blue Ridge Community Health will partner to provide mental health 
counseling and sports physicals for students. The Isothermal Community College partners 
with the applicant for the face-to-face classes for high school students. 
 

10 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

C.2 Describe how the school’s staffing structure, capacity, and diversity will be sufficient to meet the 
needs of all students, particularly educationally disadvantaged students. 
Characteristics of a strong response: 

• Staffing levels for each year are robust and aligned with the educational program and conducive to the school’s 
success. 

• There is clear capacity to support the specialized needs of students, particularly students with disabilities and 
English learners. 

• Comprehensive plan to support student’s non-academic needs, including through counselors, behavior specialists, 
psychologists, etc. 

• Clear plan to recruit, retain, and support a diverse teaching staff. 

Points Possible:  3 Points Earned: 3 

Strengths Page 

The applicant clearly demonstrated that the school has the faculty and staff to support their 
current 479 students. However, the applicant indicated as the projected enrollment 
increases, they will include in the school budget other positions such as a Community 
Outreach and Social Worker, an ELL teacher and a certified AG teacher. 

11 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 
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C.3 Describe the school’s marketing and recruiting plan, with an emphasis on strategies to provide 
outreach to the families of educationally disadvantaged students, including efforts to overcome any 
potential language barriers. 
Characteristics of a strong response: 

• Compelling student outreach plan that includes community, family, and student involvement, and that is realistic 
and likely to foster student retention and community support. 

• Emphasis on strategies that will provide equal access to educationally disadvantaged students. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The applicant provided a clear plan for marketing and recruiting students and families. The 
plan includes a focus on geographically targeting four counties, such as Henderson, 
Rutherford, Polk and McDowell. The applicant will use digital advertising as well as radio. 
The marketing plan will include information in English and Spanish. 

12 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

C.4 Describe how the school currently does or will provide a transportation plan that accommodates 
and supports educationally disadvantaged students. 
Characteristics of a strong response: 

• Clear description of transportation plan that includes anticipated routes, extracurricular activities, before- and 
after-school care, etc. 

• Description of how the school will arrange transportation for special needs students where necessary. 

• Clear articulation of how the proposed plan will eliminate transportation barriers for educationally disadvantaged 
students. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The applicant provided an in-depth plan for transportation that shows a commitment to 
eliminating transportation as a barrier to enrollment. The applicant currently offers 
transportation and has 10 buses and 17 cluster stops that pick up over 70% of the student 
population. The grant will provide 3 more buses that will specifically address the 
geographical gap in the rural area. The buses will specifically provide transportation in areas 
where economically disadvantaged students live. A local church has agreed to let them use 
the church parking lot as a cluster stop. Transportation will be provided for students who 
want to participant in after school activities.  

13 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

C.5 Describe how the school currently does or will provide a school lunch plan that accommodates 
and supports educationally disadvantaged students. Provide information about participation in the 
National School Lunch Program or a comparable, comprehensive lunch program. 
Characteristics of a strong response: 

• A clear description of how the school will offer food service to all students, adhering to all nutritional guidelines. 

• Specific strategies to ensure educationally disadvantaged students receive daily meals and are not identifiable as 
qualifying for free or reduced-price lunch. 
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• A plan to collect free and reduced-price lunch information, including procedures to receive reimbursement. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The applicant clearly demonstrated that currently all students have an opportunity to get 
breakfast, lunch and a snack through partnerships. The applicant indicated that the county 
is considered a NC Food Insecurity area and 26.40% of students live in poverty. The school 
operated two food closets and students can take home week-end food supplements.  While 
there are opportunities for each child to get meals, the applicant realizes that the addition 
of more economically disadvantaged students may increase their need to seek the USDA 
program. 

13 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

C.6 Describe how the school’s professional development plan supports and is tailored to the 
development of educationally disadvantaged students. 
Characteristics of a strong response: 

• Professional development standards, opportunities, leadership, and calendar/scheduling effectively support the 
education program and are likely to maximize success in improving student achievement, particularly for 
educationally disadvantaged students. 

• Thoughtful plan for professional development in the areas of special education, English learners, and serving low-
income students, including implementation of IEP’s or personalized learning plans, discipline, and communication 
with families. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The applicant provided clear plans for ensuring the staff has sufficient professional 
development throughout the year. 

14 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

C.7 Describe the school’s plan to engage families and implement a parent/community advisory 
council. 
Characteristics of a strong response: 

• Clear plan for informing and educating parents on school policies, procedures, and programming. 

• A sound and compelling plan for engaging parents and community partners in the design and life of the school 
through the advisory council, including recruitment strategies, duties, and authority. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The applicant clearly demonstrated that the school is proposing to develop the Parent 
Advisory Council. All parents will have equal opportunities to participate. 

14 

Weaknesses/Areas of Concern Page 
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No weaknesses noted. N/A 

  

Application Narrative Total (70 points possible): 69 
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Section III – Application Narrative (cont.)  
 

D. Student Transition Planning 

Outline the proposed Student Transition Committee and Student Transition Plan. 

Characteristics of a strong response: 

• Clear and specific plan to recruit, develop, and retain a Student Transition Committee. 

• Comprehensive Student Transition Plan that outlines timelines, communication strategies, clear transition and 
closure plans, and strategies for informing families of their options. 

Status: Complete                   Incomplete  

Strengths Page 

Not applicable. 
 

N/A 

Weaknesses/Areas of Concern Page 

 
Not applicable. 
 

N/A 
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Section IV – Budget, Budget Narrative, and Logic Model 
 

A. Budget 

Complete a proposed budget outlining anticipated costs for the duration of the subgrant period. 

Characteristics of a strong response: 

• Outlines complete, realistic, and viable costs for the duration of the grant period. 

• All operational costs and major expenditures are accounted for and are realistic. 

• There is clear alignment between the budget, budget narrative, and the proposed plan to support educationally 
disadvantaged students. 

Points Possible:  15 Points Earned: 15 

Strengths Page 

The budget is reasonable and aligned with the proposed program activities expressed in 
the narrative. The budget outlines complete, realistic, and viable costs for the duration of 
the grant period. All operational costs and major expenditures are accounted for and are 
realistic. There is clear alignment between the budget, budget narrative, and the proposed 
plan to support educationally disadvantaged students. 
 

20-26 

Weaknesses/Areas of Concern Page 

No weaknesses noted. 
 

N/A 

 
 

B. Budget Narrative 

Complete a budget narrative explaining anticipated costs for the duration of the subgrant period. 
Characteristics of a strong response: 

• Clearly explains reasonable, well-supported cost assumptions anticipated for the duration of the grant. 

• Demonstrates financial viability beyond the expiration of the grant period. 

• There is clear alignment between the budget, budget narrative, and the proposed plan to support educationally 
disadvantaged students. 

Points Possible:  10 Points Earned: 10 

Strengths Page 

There is clear alignment between the budget, budget narrative, and the proposed plan to 
support educationally disadvantaged students. 

20-26 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

C. Logic Model 

Complete a Logic Model demonstrating how actions and expenditures are expected to lead to specific 
outcomes. 
Characteristics of a strong response: 

• Clearly articulates how actions and expenditures are expected to lead to specific outcomes. 

• Aligns clearly and directly to the application narrative. 

Points Possible:  5 Points Earned: 5 

Strengths Page 
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The logic model is clearly aligned with the program goals and objectives. The logic model 
is reflective of the inputs, outputs and outcomes espoused in the SMART Goals. 

21 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

  

Budget, Budget Narrative, and Logic Model Total (30 points possible): 30 
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Section V – Competitive Preference Standards 
 

Opening, expanding, or replicating a school in a rural or underserved urban area (i.e. without a high-
quality school within fifteen (15) miles). 

Points Possible:  3 Points Earned: 0 

Comments (if applicable) Page 

Not applicable.  
 

N/A 

 
 

Increasing the racial and ethnic diversity in their new, expanded, or replicated school. 

Points Possible:  3 Points Earned: 3 

Comments (if applicable) Page 

Will expand school to increase racial and ethnic diversity. 
 

2 

 
 

The inclusion of high school (9-12) grade levels. 

Points Possible:  3 Points Earned: 3 

Comments (if applicable) Page 

The school will include 9-12 grades. 
 

3 

 
 

Develop or manage a charter school focused on dropout recovery and academic reentry. 

Points Possible:  3 Points Earned: 0 

Comments (if applicable) Page 

Not applicable. 
 

N/A 

  

Competitive Preference Standards Total (12 points possible): 6 
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Section VI – Priority Consideration Status 
 

Currently serve a forty percent (40%) or higher economically disadvantaged population. Yes   

No    

Comments (if applicable) Page 

Not applicable. 
 

 

Economically disadvantaged, English learners, and students with disabilities have 
proficiency rates higher than the state average for their subgroup. 

Yes   

No    

Comments (if applicable) Page 

 
According to the NC Report Card, all subgroups exceed the state averages. 

 

As evidence of participation in applicable federal programs, have Title I status. Yes   

No    

Comments (if applicable) Page 

 
The school is a Title I school in a Title I County. 

 

Maintained an “A” or “A+NG” SPG, as determined by the NCDPI, and met or exceeded 
growth, as determined by EVAAS, for three consecutive years prior to the application. 

Yes   

No    

Comments (if applicable) Page 

 
Not applicable. 

 

  

Priority Consideration Status Total (4 standards possible): 2 

 
 
Section VIII – Certification      
 

Characteristics of a strong response: 

• Application is signed and certified. 

Status: Complete                   Incomplete  

Comments (if applicable) 

 
Application is signed and certified. 
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Summary Ratings 
 

General Standards Status 

Section I – Application Contact Information Complete     Incomplete 

Section II – Assurances Complete     Incomplete 

Section VIII – Certification Complete     Incomplete 

Total (all sections must be complete to pass) Pass                 Fail 

 

Technical Standards 
Points 

Possible 
Points 
Earned 

Section III – Application Narrative 70 69 

          Section III (D) – Student Transition Plan   ( Not Applicable) Complete     Incomplete 

Section IV – Budget, Budget Narrative, and Logic Model 30 30 

Section V – Competitive Preference Standards Up to 12 6 

Total (must receive at least 80 points to pass) 100 105 

 

Priority Standards 
Standards 
Possible 

Standards 
Met 

Section VI – Priority Consideration Status 4 2 

  

Overall Application Status Rating 

In order to pass, the application must (a) achieve a rating of “Pass” for the 
General Standards and (b) score at least eighty (80) points on the Technical 
Standards. The Priority Standards will be used to determine priority if there 
are more eligible applications than available awards. 

Pass with Priority 

Pass 

Fail 
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 North Carolina Advancing Charter Collaboration  
and Excellence for Student Success (NC ACCESS) Program  

Subgrant Application Rubric 
 

 

 

 

 

 

Applicant:    Lake Lure  

 

Reviewer Name:  Darian C. Jones, Ph. D.  
  



Lake Lure 

  

2 
 

Overview of the NC ACCESS Subgrant Program 
 
In 2018, the North Carolina Department of Public Instruction (NCDPI) was awarded a Public Charter 
Schools Program (CSP) grant from the U.S. Department of Education (USDOE) of approximately 
$26,600,000. The CSP grant will be used to implement the North Carolina Advancing Charter Collaboration 
and Excellence for Student Success (NC ACCESS) Program to: 

1. Increase the number of educationally disadvantaged students attending high-quality charter 
schools and expand the number of high-quality charter schools available to educationally 
disadvantaged students; 

2. Develop a cohort of 100 charter school leaders who can develop and demonstrate best practices 
in serving educationally disadvantaged students; and 

3. Broadly disseminate best practices in serving educationally disadvantaged students and foster 
collaboration in the charter school community and between charter schools and traditional public 
schools. 

 
The NC ACCESS Program and CSP define educationally disadvantaged students as students who are 
economically disadvantaged, homeless or unaccompanied youth, English learners, students with 
disabilities, immigrant students, and migrant students. 
 
The NC ACCESS program has allocated the majority of the CSP funds to advance Priority 1 listed above 
through school-level subgrants, though subgrant recipients must also demonstrate a desire to share best 
practices with both charter schools and traditional public schools. For each of the five (5) years of the 
federal CSP award, the NC ACCESS Program will run a competitive subgrant competition and award 
subgrants to North Carolina charter schools that propose a comprehensive plan to increase the number 
of educationally disadvantaged students attending high quality charter schools and expand the number 
of high quality charter schools available to educationally disadvantaged students. 
 

Ratings and Criteria 
 

The NC ACCESS Subgrant Program is a competitive application process designed to award funding for 
schools that propose to serve an increased number of educationally disadvantaged students. Each 
subgrant application will be reviewed by a team of NC ACCESS Program team members and external 
evaluators. All evaluations will be considered, and a recommendation will be made to the Charter School 
Advisory Board (CSAB). The CSAB will take all recommendations, application reviews, and due diligence 
into account and make a recommendation for the approval of subgrants to the State Board of Education 
(State Board). The State Board will determine the final approval of all subgrant awards. 
 
A subgrant application that merits a recommendation for approval should present a clear, realistic picture 
of how the school expects to successfully implement the proposed plans to increase the number of 
educationally disadvantaged students attending high quality charter schools and expand the number of 
high quality charter schools available to educationally disadvantaged students. In addition to meeting the 
criteria that are specific to each section, each part of the proposal should align with the overall mission, 
budget, and goals of the application and NC ACCESS Program. 
 
Recommendations for approval or denial will be based on the completed application which includes 
school information, signed assurances, enrollment projections, application narrative, budget, budget 
narrative, logic model, and appendices. The enrollment projections, application narrative, budget, budget 
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narrative, and logic model are scored out of a possible one hundred (100) points. Applicants must score 
are least eighty (80) points to meet the standard. 
 
Applications that do not meet standard in all sections as evidenced by the summary review ratings will be 
deemed not ready for approval.  
 

Instructions for Reviewers 
 
Reviewers should complete each rubric section based on the evidence provided in the application. There 
are seven (7) total rating sections to complete: 

I. Applicant Contact Information 
II. Signed Assurances 

III. Application Narrative (70 points possible) 
a. Enrollment Projections (10 points) 
b. Education Plan (30 points) 
c. Operations Plan (30 points) 
d. If applicable, a school closure plan (check for completeness) 

IV. Budget, Budget Narrative, and Logic Model (30 points possible) 
a. Budget (15 points) 
b. Budget Narrative (10 points) 
c. Logic Model (5 points) 

V. Competitive Preference Standards (optional; up to 12 points possible) 
VI. Priority Consideration Status (optional; up to 4 standards possible) 

VII. Certification 
VIII. Appendices (there is no scoring associated with section VII; information will supplement sections 

III, IV, V, and VI) 
 
Please note that there may be appendices to support information provided in the above sections. When 
evaluating an application, reviewers should both rate each section and provide comments, if applicable. 
Reviewers should look for responses that reflect a thorough understanding of key issues and barriers for 
educationally disadvantaged students. Responses should clearly align with the mission, goals, and budget 
of the proposed plan. Each response should include specific and accurate information that shows 
thorough preparation and understanding of school operations and serving educationally disadvantaged 
students. Reviewers should use objective language and complete sentences in their comments on the 
strengths and weaknesses/areas of concern of each section of the application. The comments and 
evidence provided are as significant as the rating. Below are examples of specific and detailed comments: 
 
Strengths of the application: 

• “The plan aligns with the overall mission and goals because…” 

• “The education and discipline plans are research based and proven effective with the targeted 
population of students because…” 

• “The lunch program is comparable to the National School Lunch Program and will support an 
educationally disadvantaged population by...” 

• “The marketing plan clearly outlines how the school will recruit and enroll a higher educationally 
disadvantaged population by…” 

• “The budget uses sound assumptions and is consistent with the goals of the proposed plan.” 
 
Weaknesses/areas of concern of the application: 
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• “The curriculum and school calendar do not align with the mission and goals because . . .” 

• “The discipline plan does not include provisions for students with disabilities.” 

• “The budget assumptions include the unallowable use of funds for construction.” 

• “The plan proposes two buses, but there is no accompanying line item in the budget that allocates 
funds for purchasing buses.” 

 
Once all seven (7) rating sections are scored individually, the evaluator should complete the summary 
ratings page with all final ratings and scores. In order to pass the review, applicants must (a) meet all 
criteria in sections (I), (II), and (VII); and (b) score at least eighty (80) combined points between sections 
(III), (IV), and (V). Section (VI) will be used to determine priority if there are more eligible applications than 
subgrant awards. The CSAB will make a final recommendation to the State Board on subgrant awards. The 
State Board will determine the final approval of all subgrant awards. 
 
*Please remember that all documents, including your individual review, will be available to the public. 
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Application Scoring Rubric 
 
Section I – Application Contact Information  
 

Characteristics of a strong response: 

• All applicant contact information is complete and accurate. 

Status: Complete                   Incomplete  

Comments (if applicable) 

 
Applicant contact information is complete and accurate. 
 

 
 
Section II – Assurances 
     

Characteristics of a strong response: 

• Assurances are signed. 

Status: Complete                   Incomplete  

Comments (if applicable) 

 
Assurances are signed. 
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Section III – Application Narrative 
 

A. Enrollment Projections 

A.1 Explain the rationale behind the projected enrollment figures; specifically, how the projected 
numbers are both ambitious and feasible. 
Characteristics of a strong response: 

• Enrollment projections are complete, ambitious, and realistic. 

• Enrollment projections demonstrate a significant increase of educationally disadvantaged students, including 
economically disadvantaged, homeless or unaccompanied youth, English learners, students with disabilities, 
immigrant students, and migrant students. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The enrollment projections are robust and ambitious given the surrounding LEA. 
Projections over the length of grant indicate adding 153 with 90 of them being ED – this 
represents 66% of growth. The plan speaks of a collaboration with the LEA in working to 
mitigate any challenges in impact in growth. 

17 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

A.2 Describe how the school plans to implement a weighted lottery. 
Characteristics of a strong response: 

• Clear description of the process and mechanism for implementing a weighted lottery. 

• Clearly articulated subgroup category weights and/or enrollment percentage goals. 

• Rationale for the applied weights are reasonable and justified. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

There is a clear description of the process and two times weight for the lottery for the ED 
students. The plan includes a breakdown of present ED subgroups and a need to expand 
services. 

18 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 
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Section III – Application Narrative (cont.)  
 

B. Education Plan 

B.1 Provide a General Education Provision Act (GEPA) statement demonstrating how the school has or 
will eliminate any and all barriers to enrollment for educationally disadvantaged students. 
Characteristics of a strong response: 

• Statement clearly articulates the school’s desire and plan to eliminate any and all barriers to enrollment for all 
students, especially educationally disadvantaged students. 

Points Possible:  2 Points Earned: 2 

Strengths Page 

The plan is comprehensive and hits all key indicators for a successful mitigation of barriers, 
varying meeting times, transportation, translation, and person to person. 
 

18-19 

Weaknesses/Areas of Concern Page 

No weaknesses noted. 
 

N/A 

 
 

B.2 Provide at least three (3) school-specific subgrant program goals. Subgrant goals must be SMART 
(specific, measurable, achievable, rigorous, and time-bound). 
Characteristics of a strong response: 

• All goals are specific, measurable, achievable, rigorous, and time-bound. 

• Goals are aligned to the NC ACCESS Program and activities in the subgrant application. 

Points Possible:  3 Points Earned: 3 

Strengths Page 

The plan includes 4 specific goals aimed directly at the ED population in raising achievement 
and minimizing discipline referrals. 

19 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

B.3 Describe how the school’s academic program is or will be specifically tailored to meet the needs of 
educationally disadvantaged students. Include specific strategies the charter school currently uses or 
plans to use to serve educationally disadvantaged students. 
Characteristics of a strong response: 

• Clear and comprehensive description of the strategies being utilized to serve educationally disadvantaged students, 
especially intervention, differentiation, and support services. 

• A robust and quality curriculum overview, supported by research, with a plan for implementation. 

• Evidence the proposed academic plan will be appropriate and effective for growing all students while at the same 
time closing achievement gaps. 

Points Possible:  10 Points Earned: 10 

Strengths Page 

The plan was clear and comprehensive of all subgroups within the ED population for what 
services are provided and what needs to be extended upon. The plan provided a very 

20-23 
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thorough curriculum review with relevant research specific to the targeted student 
population. 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

B.4 Explain how the charter school’s education plan compares to or differs from that of the local 
LEA(s). 
Characteristics of a strong response: 

• Clear articulation of the services and programs offered by the school that are similar and/or different from offerings 
in the local LEA. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The plan provides a thorough review in approaches to learn and delivery that differ from 
the LEA. The plan offers a detailed description of enrichment and support options that are 
different in kind, expectation, and intensity from the LEA. 

24 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

B.5 Describe the school’s discipline and school climate philosophy and how it supports the 
development of educationally disadvantaged students. 
Characteristics of a strong response: 

• A clear vision for school culture or climate that will promote a positive and supportive academic environment and is 
inclusive for a diverse student body. 

• Coherent plan for creating and/or sustaining the intended culture for students, teachers, administrators, and 
parents. 

• Discipline plan that has clear policies and procedures and has thoughtful consideration of the needs and rights of 
educationally disadvantaged students, especially students with disabilities. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The plan provides a description of what is being done, the need, and the type of support 
and process for discipline. The plan indicates an awareness to get better and the corrective 
actions taken in preparation for that adult growth. The plan indicates a model that is in 
alignment with the vision for the school, as well as liberating the desired character traits 
from specific ED students. The plan is consistent with forward thinking and sensitivity to 
disparities in responding to behavioral challenges. 

25 and 
Appendix E 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

B.6 Describe how the school’s calendar supports the development of educationally disadvantaged 
students. 
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Characteristics of a strong response: 

• Calendar and schedule support implementation of the academic plan, including supporting the development of 
educationally disadvantaged students and aligning with the mission, vision, and goals of the school. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The plan provides robust detail about the calendar, schedule, and awareness of impact on 
Ed population. The plan includes a summer program utilizing the buses purchased with the 
grant funding. The plan indicates almost 100 more instructional hours than the local LEA 
and state requirements. 

25-26 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 
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Section III – Application Narrative (cont.)  
 

C. Operations Plan 

C.1 Detail any partnerships the charter school maintains or plans to develop to support educationally 
disadvantaged students, including a description of the roles and responsibilities of the applicant, 
partner organizations, and CMO/EMO, including the administrative and contractual roles and 
responsibilities of such partners. 
Characteristics of a strong response: 

• Clear delineation of roles and responsibilities between the school and CMO/EMO. 

• Articulation of budgetary and decision-making autonomy of the board or directors. 

• Evidence of contractual agreements provided in appendix A. 

Points Possible:  2 Points Earned: 2 

Strengths Page 

The plan is clear and provides contractual evidence and descriptions of partnerships 
specifically nurtured to support ED students and mitigate barriers for success. 
 

26 

Weaknesses/Areas of Concern Page 

No weaknesses noted. 
 

N/A 

 
 

C.2 Describe how the school’s staffing structure, capacity, and diversity will be sufficient to meet the 
needs of all students, particularly educationally disadvantaged students. 
Characteristics of a strong response: 

• Staffing levels for each year are robust and aligned with the educational program and conducive to the school’s 
success. 

• There is clear capacity to support the specialized needs of students, particularly students with disabilities and 
English learners. 

• Comprehensive plan to support student’s non-academic needs, including through counselors, behavior specialists, 
psychologists, etc. 

• Clear plan to recruit, retain, and support a diverse teaching staff. 

Points Possible:  3 Points Earned: 3 

Strengths Page 

The plan demonstrates an awareness of opportunities to grow in relation to staff being 
more representative of student population. The plan indicates a school funded increase 
and acquisition of support staff targeted directly at ED populations with ELL teacher, EC 
assistants, and SW. The plan includes a recruitment plan. 

27 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

C.3 Describe the school’s marketing and recruiting plan, with an emphasis on strategies to provide 
outreach to the families of educationally disadvantaged students, including efforts to overcome any 
potential language barriers. 
Characteristics of a strong response: 

• Compelling student outreach plan that includes community, family, and student involvement, and that is realistic 
and likely to foster student retention and community support. 
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• Emphasis on strategies that will provide equal access to educationally disadvantaged students. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The plan is comprehensive and has already begun. The plan indicates 6 specific strategies 
and goals related to marketing. 

28 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

C.4 Describe how the school currently does or will provide a transportation plan that accommodates 
and supports educationally disadvantaged students. 
Characteristics of a strong response: 

• Clear description of transportation plan that includes anticipated routes, extracurricular activities, before- and 
after-school care, etc. 

• Description of how the school will arrange transportation for special needs students where necessary. 

• Clear articulation of how the proposed plan will eliminate transportation barriers for educationally disadvantaged 
students. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The plan indicates the presence of 10 buses with 17 cluster stops, and the grant providing 
an additional 3 buses which will greatly expand the number of cluster stops. The plan 
indicates that despite being central to 4 counties, the rural nature of the area makes 
transportation a huge limiting factor for ED populations and they are aware and working 
on it. The plan indicates the development of a ridesharing program and adding stops at 
area hotels and motels as they are aware of low-income families residing in this 
communities. The administration has worked to provide enrichment opportunities for 
students that are not inaccessible due to transportation. 

29 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

C.5 Describe how the school currently does or will provide a school lunch plan that accommodates 
and supports educationally disadvantaged students. Provide information about participation in the 
National School Lunch Program or a comparable, comprehensive lunch program. 
Characteristics of a strong response: 

• A clear description of how the school will offer food service to all students, adhering to all nutritional guidelines. 

• Specific strategies to ensure educationally disadvantaged students receive daily meals and are not identifiable as 
qualifying for free or reduced-price lunch. 

• A plan to collect free and reduced-price lunch information, including procedures to receive reimbursement. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The BOD has made Food Service a priority in the strategic plan long-term. 30 
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The plan’s research indicates the LEA ranks 86 out of 100 in food scarcity in the state, and 
through partnerships, they provide free breakfast, lunch, and snacks to students. The plan 
also indicates they have two food closets for students and families. 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

C.6 Describe how the school’s professional development plan supports and is tailored to the 
development of educationally disadvantaged students. 
Characteristics of a strong response: 

• Professional development standards, opportunities, leadership, and calendar/scheduling effectively support the 
education program and are likely to maximize success in improving student achievement, particularly for 
educationally disadvantaged students. 

• Thoughtful plan for professional development in the areas of special education, English learners, and serving low-
income students, including implementation of IEP’s or personalized learning plans, discipline, and communication 
with families. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The plan provides comprehensive details of the type of PD that was provided this past year, 
and is alignment with the vision of the school and the student population. The plan 
indicates three key grant funding trainings desired this year by the staff to include 
restorative justice, mindfulness, and SEL.  

31 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

C.7 Describe the school’s plan to engage families and implement a parent/community advisory 
council. 
Characteristics of a strong response: 

• Clear plan for informing and educating parents on school policies, procedures, and programming. 

• A sound and compelling plan for engaging parents and community partners in the design and life of the school 
through the advisory council, including recruitment strategies, duties, and authority. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The plan indicates the research to support the development of a PCAC which will make 
reports to the BOD, and be responsible in part for outreach of services and volunteers to 
support the ED students. 

31 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

  

Application Narrative Total (70 points possible): 70 
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Section III – Application Narrative (cont.)  
 

D. Student Transition Planning 

Outline the proposed Student Transition Committee and Student Transition Plan. 

Characteristics of a strong response: 

• Clear and specific plan to recruit, develop, and retain a Student Transition Committee. 

• Comprehensive Student Transition Plan that outlines timelines, communication strategies, clear transition and 
closure plans, and strategies for informing families of their options. 

Status: Complete                   Incomplete  

Strengths Page 

Not applicable. 
 

N/A 

Weaknesses/Areas of Concern Page 

Not applicable. 
 

N/A 
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Section IV – Budget, Budget Narrative, and Logic Model 
 

A. Budget 

Complete a proposed budget outlining anticipated costs for the duration of the subgrant period. 

Characteristics of a strong response: 

• Outlines complete, realistic, and viable costs for the duration of the grant period. 

• All operational costs and major expenditures are accounted for and are realistic. 

• There is clear alignment between the budget, budget narrative, and the proposed plan to support educationally 
disadvantaged students. 

Points Possible:  15 Points Earned: 15 

Strengths Page 

There is a clear alignment between the budget, the budget narrative, and the proposed 
plan to support the vision and ED students. The budget is complete, viable, and with proper 
implementation over the course of the grant, and sustainable afterwards. 
 

 

Weaknesses/Areas of Concern Page 

No weaknesses noted. 
 

N/A 

 
 

B. Budget Narrative 

Complete a budget narrative explaining anticipated costs for the duration of the subgrant period. 
Characteristics of a strong response: 

• Clearly explains reasonable, well-supported cost assumptions anticipated for the duration of the grant. 

• Demonstrates financial viability beyond the expiration of the grant period. 

• There is clear alignment between the budget, budget narrative, and the proposed plan to support educationally 
disadvantaged students. 

Points Possible:  10 Points Earned: 10 

Strengths Page 

The budget narrative was comprehensive and detailed aligning directly to the supports for 
the ED population, but towards a long term vision of the school as well. The plan is 
supported by documented research and strategic planning. 

31-37 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

 
 

C. Logic Model 

Complete a Logic Model demonstrating how actions and expenditures are expected to lead to specific 
outcomes. 
Characteristics of a strong response: 

• Clearly articulates how actions and expenditures are expected to lead to specific outcomes. 

• Aligns clearly and directly to the application narrative. 

Points Possible:  5 Points Earned: 5 

Strengths Page 
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The LM has the appropriate an aligned inputs that are predictive of the expected outcomes. 38 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

  

Budget, Budget Narrative, and Logic Model Total (30 points possible): 30 
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Section V – Competitive Preference Standards 
 

Opening, expanding, or replicating a school in a rural or underserved urban area (i.e. without a high-
quality school within fifteen (15) miles). 

Points Possible:  3 Points Earned: 0 

Comments (if applicable) Page 

 
 

 

 
 

Increasing the racial and ethnic diversity in their new, expanded, or replicated school. 

Points Possible:  3 Points Earned: 3 

Comments (if applicable) Page 

 
 

 

 
 

The inclusion of high school (9-12) grade levels. 

Points Possible:  3 Points Earned: 3 

Comments (if applicable) Page 

 
 

 

 
 

Develop or manage a charter school focused on dropout recovery and academic reentry. 

Points Possible:  3 Points Earned: 0 

Comments (if applicable) Page 

 
 

 

  

Competitive Preference Standards Total (12 points possible): 6 
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Section VI – Priority Consideration Status 
 

Currently serve a forty percent (40%) or higher economically disadvantaged population. Yes   

No    

Comments (if applicable) Page 

 
 

 

Economically disadvantaged, English learners, and students with disabilities have 
proficiency rates higher than the state average for their subgroup. 

Yes   

No    

Comments (if applicable) Page 

 
 

 

As evidence of participation in applicable federal programs, have Title I status. Yes   

No    

Comments (if applicable) Page 

 
 

 

Maintained an “A” or “A+NG” SPG, as determined by the NCDPI, and met or exceeded 
growth, as determined by EVAAS, for three consecutive years prior to the application. 

Yes   

No    

Comments (if applicable) Page 

 
 

 

  

Priority Consideration Status Total (4 standards possible): 2 

 
 
Section VIII – Certification      
 

Characteristics of a strong response: 

• Application is signed and certified. 

Status: Complete                   Incomplete  

Comments (if applicable) 

 
Application is signed and certified. 
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Summary Ratings 
 

General Standards Status 

Section I – Application Contact Information Complete     Incomplete 

Section II – Assurances Complete     Incomplete 

Section VIII – Certification Complete     Incomplete 

Total (all sections must be complete to pass) Pass                 Fail 

 

Technical Standards 
Points 

Possible 
Points 
Earned 

Section III – Application Narrative 70 70 

          Section III (D) – Student Transition Plan Complete     Incomplete 

Section IV – Budget, Budget Narrative, and Logic Model 30 30 

Section V – Competitive Preference Standards Up to 12 6 

Total (must receive at least 80 points to pass) 100 106 

 

Priority Standards 
Standards 
Possible 

Standards 
Met 

Section VI – Priority Consideration Status 4 2 

  

Overall Application Status Rating 

In order to pass, the application must (a) achieve a rating of “Pass” for the 
General Standards and (b) score at least eighty (80) points on the Technical 
Standards. The Priority Standards will be used to determine priority if there 
are more eligible applications than available awards. 

Pass with Priority 

Pass 

Fail 

 



  Updated September 2019 
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Overview of the NC ACCESS Subgrant Program 
 
In 2018, the North Carolina Department of Public Instruction (NCDPI) was awarded a Public Charter 
Schools Program (CSP) grant from the U.S. Department of Education (USDOE) of approximately 
$26,600,000. The CSP grant will be used to implement the North Carolina Advancing Charter Collaboration 
and Excellence for Student Success (NC ACCESS) Program to: 

1. Increase the number of educationally disadvantaged students attending high-quality charter 
schools and expand the number of high-quality charter schools available to educationally 
disadvantaged students; 

2. Develop a cohort of 100 charter school leaders who can develop and demonstrate best practices 
in serving educationally disadvantaged students; and 

3. Broadly disseminate best practices in serving educationally disadvantaged students and foster 
collaboration in the charter school community and between charter schools and traditional public 
schools. 

 
The NC ACCESS Program and CSP define educationally disadvantaged students as students who are 
economically disadvantaged, homeless or unaccompanied youth, English learners, students with 
disabilities, immigrant students, and migrant students. 
 
The NC ACCESS program has allocated the majority of the CSP funds to advance Priority 1 listed above 
through school-level subgrants, though subgrant recipients must also demonstrate a desire to share best 
practices with both charter schools and traditional public schools. For each of the five (5) years of the 
federal CSP award, the NC ACCESS Program will run a competitive subgrant competition and award 
subgrants to North Carolina charter schools that propose a comprehensive plan to increase the number 
of educationally disadvantaged students attending high quality charter schools and expand the number 
of high quality charter schools available to educationally disadvantaged students. 
 

Ratings and Criteria 
 

The NC ACCESS Subgrant Program is a competitive application process designed to award funding for 
schools that propose to serve an increased number of educationally disadvantaged students. Each 
subgrant application will be reviewed by a team of NC ACCESS Program team members and external 
evaluators. All evaluations will be considered, and a recommendation will be made to the Charter School 
Advisory Board (CSAB). The CSAB will take all recommendations, application reviews, and due diligence 
into account and make a recommendation for the approval of subgrants to the State Board of Education 
(State Board). The State Board will determine the final approval of all subgrant awards. 
 
A subgrant application that merits a recommendation for approval should present a clear, realistic picture 
of how the school expects to successfully implement the proposed plans to increase the number of 
educationally disadvantaged students attending high quality charter schools and expand the number of 
high quality charter schools available to educationally disadvantaged students. In addition to meeting the 
criteria that are specific to each section, each part of the proposal should align with the overall mission, 
budget, and goals of the application and NC ACCESS Program. 
 
Recommendations for approval or denial will be based on the completed application which includes 
school information, signed assurances, enrollment projections, application narrative, budget, budget 
narrative, logic model, and appendices. The enrollment projections, application narrative, budget, budget 
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narrative, and logic model are scored out of a possible one hundred (100) points. Applicants must score 
are least eighty (80) points to meet the standard. 
 
Applications that do not meet standard in all sections as evidenced by the summary review ratings will be 
deemed not ready for approval.  
 

Instructions for Reviewers 
 
Reviewers should complete each rubric section based on the evidence provided in the application. There 
are seven (7) total rating sections to complete: 

I. Applicant Contact Information 
II. Signed Assurances 

III. Application Narrative (70 points possible) 
a. Enrollment Projections (10 points) 
b. Education Plan (30 points) 
c. Operations Plan (30 points) 
d. If applicable, a school closure plan (check for completeness) 

IV. Budget, Budget Narrative, and Logic Model (30 points possible) 
a. Budget (15 points) 
b. Budget Narrative (10 points) 
c. Logic Model (5 points) 

V. Competitive Preference Standards (optional; up to 12 points possible) 
VI. Priority Consideration Status (optional; up to 4 standards possible) 

VII. Certification 
VIII. Appendices (there is no scoring associated with section VII; information will supplement sections 

III, IV, V, and VI) 
 
Please note that there may be appendices to support information provided in the above sections. When 
evaluating an application, reviewers should both rate each section and provide comments, if applicable. 
Reviewers should look for responses that reflect a thorough understanding of key issues and barriers for 
educationally disadvantaged students. Responses should clearly align with the mission, goals, and budget 
of the proposed plan. Each response should include specific and accurate information that shows 
thorough preparation and understanding of school operations and serving educationally disadvantaged 
students. Reviewers should use objective language and complete sentences in their comments on the 
strengths and weaknesses/areas of concern of each section of the application. The comments and 
evidence provided are as significant as the rating. Below are examples of specific and detailed comments: 
 
Strengths of the application: 

• “The plan aligns with the overall mission and goals because…” 

• “The education and discipline plans are research based and proven effective with the targeted 
population of students because…” 

• “The lunch program is comparable to the National School Lunch Program and will support an 
educationally disadvantaged population by...” 

• “The marketing plan clearly outlines how the school will recruit and enroll a higher educationally 
disadvantaged population by…” 

• “The budget uses sound assumptions and is consistent with the goals of the proposed plan.” 
 
Weaknesses/areas of concern of the application: 
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• “The curriculum and school calendar do not align with the mission and goals because . . .” 

• “The discipline plan does not include provisions for students with disabilities.” 

• “The budget assumptions include the unallowable use of funds for construction.” 

• “The plan proposes two buses, but there is no accompanying line item in the budget that allocates 
funds for purchasing buses.” 

 
Once all seven (7) rating sections are scored individually, the evaluator should complete the summary 
ratings page with all final ratings and scores. In order to pass the review, applicants must (a) meet all 
criteria in sections (I), (II), and (VII); and (b) score at least eighty (80) combined points between sections 
(III), (IV), and (V). Section (VI) will be used to determine priority if there are more eligible applications than 
subgrant awards. The CSAB will make a final recommendation to the State Board on subgrant awards. The 
State Board will determine the final approval of all subgrant awards. 
 
*Please remember that all documents, including your individual review, will be available to the public. 
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Application Scoring Rubric 
 
Section I – Application Contact Information  
 

Characteristics of a strong response: 

• All applicant contact information is complete and accurate. 

Status: Complete                   Incomplete  

Comments (if applicable) 

Doesn’t list name of non-profit under which the school is operated. 
 
 

 
 
Section II – Assurances 
     

Characteristics of a strong response: 

• Assurances are signed. 

Status: Complete                   Incomplete  

Comments (if applicable) 

Assurances are signed. 
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Section III – Application Narrative 
 

A. Enrollment Projections 

A.1 Explain the rationale behind the projected enrollment figures; specifically, how the projected 
numbers are both ambitious and feasible. 
Characteristics of a strong response: 

• Enrollment projections are complete, ambitious, and realistic. 

• Enrollment projections demonstrate a significant increase of educationally disadvantaged students, including 
economically disadvantaged, homeless or unaccompanied youth, English learners, students with disabilities, 
immigrant students, and migrant students. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

Applicant proposes to increase the ED population from 148 to 170 in year 1 of the grant, 
an increase of 22 students. The applicant proposes to increase the ED population to 260 
within five years. These projections are complete and ambitious, especially given the rural 
location of the school. ED student enrollment will exceed that of the LEA by 2024-2025. 

17 
 
 
 
 
 

Weaknesses/Areas of Concern Page 

The school has shown steady growth while the LEA has experienced a decrease in 
enrollment over the past ten years. Applicant will need to have a strong recruitment plan 
to ensure that they will be able to meet these projections. This is not a weakness per se, 
but an area to which the applicant should pay special attention. 
 

17 

 
 

A.2 Describe how the school plans to implement a weighted lottery. 
Characteristics of a strong response: 

• Clear description of the process and mechanism for implementing a weighted lottery. 

• Clearly articulated subgroup category weights and/or enrollment percentage goals. 

• Rationale for the applied weights are reasonable and justified. 

Points Possible:  5 Points Earned: 4 

Strengths Page 

Applicant proposes to implement 2x weight for ED students. Applicant proposes to use 
Lotterease to implement weighted lottery. Applicant will provide application in Spanish, as 
well as a translator to assist parents with the enrollment process. 

18 
 
 

Weaknesses/Areas of Concern Page 

Applicant proposes to allow parents to submit applications for the weighted lottery via 
phone. The desire to eliminate barriers to enrollment is applauded. However, how do they 
propose to keep families’ socioeconomic and other information confidential if it’s provided 
over the phone? This is not a weakness, but a potential trouble spot that the applicant 
should keep in mind. Will students receive 2x the weight for each ED category they fall into? 
Will there be multiple lotteries drawn (one weighted, and one not weighted)? Or just one? 
If the threshold is reached prior to the end of the lottery, will students qualifying as ED still 
receive additional weight? Many questions remain about the implementation of the 
weighted lottery. 

18 
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Section III – Application Narrative (cont.)  
 

B. Education Plan 

B.1 Provide a General Education Provision Act (GEPA) statement demonstrating how the school has or 
will eliminate any and all barriers to enrollment for educationally disadvantaged students. 
Characteristics of a strong response: 

• Statement clearly articulates the school’s desire and plan to eliminate any and all barriers to enrollment for all 
students, especially educationally disadvantaged students. 

Points Possible:  2 Points Earned: 1 

Strengths Page 

Applicant proposes to schedule events during varying times to accommodate working 
families; to provide transportation, food, childcare, and translators to eliminate barriers. 
Applicant proposes to translate communication into languages other than English. 
Applicant proposes to eliminate barriers to IHEs by partnering with Isothermal Community 
College. 

18 
 
 

Weaknesses/Areas of Concern Page 

Applicant proposes to implement cluster stops to eliminate transportation barriers. Is 
applicant confident that families will be able to get their student(s) to the cluster stop in 
order to catch the bus to school? 
 

18 

 
 

B.2 Provide at least three (3) school-specific subgrant program goals. Subgrant goals must be SMART 
(specific, measurable, achievable, rigorous, and time-bound). 
Characteristics of a strong response: 

• All goals are specific, measurable, achievable, rigorous, and time-bound. 

• Goals are aligned to the NC ACCESS Program and activities in the subgrant application. 

Points Possible:  3 Points Earned: 2      

Strengths Page 

Goals are specific, measurable, and timebound. 19 
 

Weaknesses/Areas of Concern Page 

To what does the applicant attribute current parental involvement numbers? To increase 
from less than 10% to 25% in one year is certainly rigorous, but it is unclear what current 
practices are contributing to this current level of parent involvement. 

19 

 
 

B.3 Describe how the school’s academic program is or will be specifically tailored to meet the needs 
of educationally disadvantaged students. Include specific strategies the charter school currently uses 
or plans to use to serve educationally disadvantaged students. 
Characteristics of a strong response: 

• Clear and comprehensive description of the strategies being utilized to serve educationally disadvantaged 
students, especially intervention, differentiation, and support services. 

• A robust and quality curriculum overview, supported by research, with a plan for implementation. 

• Evidence the proposed academic plan will be appropriate and effective for growing all students while at the same 
time closing achievement gaps. 

Points Possible:  10 Points Earned: 7 
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Strengths Page 

School supports whole child instructional model with a focus on reading instruction. School 
has provided intensive PD on Fountas & Pinnell Leveled Literacy Intervention program. 
School is providing a personalized education plan for every student and adheres to a MTSS 
for struggling students. School provides co-teaching and push-in to all K-8 classes as well as 
high school math and English classes. School provides three pathways to graduation. 
Applicant proposes to provide stipends for teachers for additional tutoring and 
transportation for afterschool programs. This portion of the educational plan appears to be 
specifically tailored to meet the needs of ED students. Teachers have received PD on the 
impacts of poverty, the socioemotional impacts on learning, and bridging the learning gap 
for SWD. Applicant has created a Students of Concern team that addresses students’ 
socioemotional needs and provides other wraparound services. 

19-23 
 
 

Weaknesses/Areas of Concern Page 

Very little about the educational plan is specifically tailored to meet the needs of ED 
students. Strength appears to be the socioemotional and wraparound supports that the 
school plans to provide, additional tutoring, and transportation for after school. All other 
aspects of the education plan appear to be generally suited to the needs of all students, 
not any particular subgroup. Given the statewide focus on the science of reading (as 
opposed to earlier models of literacy instruction), how does the school plan to ensure 
that its teachers are prepared to deliver literacy instruction supported by the most recent 
research on effective literacy instruction? Applicant proposes using STEM to attract and 
address the needs of ED students. It’s unclear how STEM education is related to the needs 
of ED students. 

19-23 
 
 
 
 
 
 

 
 

B.4 Explain how the charter school’s education plan compares to or differs from that of the local 
LEA(s). 
Characteristics of a strong response: 

• Clear articulation of the services and programs offered by the school that are similar and/or different from 
offerings in the local LEA. 

Points Possible:  5 Points Earned: 4 

Strengths Page 

School offers extensive field experiences, after school enrichment, and after school 
tutoring. HS students take part in creative coursework specific to the Lake Lure ecoregion, 
and have the opportunity to take courses at Isothermal Community College. School 
provides elective tracks and extended coursework in areas of interest based on student 
choice. 

24 
 
 
 

Weaknesses/Areas of Concern Page 

Much of the school’s education plan is similar to the district. This is not necessarily a 
weakness. The applicant has fewer devices, fewer book titles, and fewer wireless access 
points than the district, according to the school report card provided in the appendix. This 
is concerning. Is the applicant confident that ED students will fare better in their school 
than in the district?  

 

 
 

B.5 Describe the school’s discipline and school climate philosophy and how it supports the 
development of educationally disadvantaged students. 
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Characteristics of a strong response: 

• A clear vision for school culture or climate that will promote a positive and supportive academic environment and 
is inclusive for a diverse student body. 

• Coherent plan for creating and/or sustaining the intended culture for students, teachers, administrators, and 
parents. 

• Discipline plan that has clear policies and procedures and has thoughtful consideration of the needs and rights of 
educationally disadvantaged students, especially students with disabilities. 

Points Possible:  5 Points Earned: 4 

Strengths Page 

School prioritizes modeling correct behaviors, school expectations, and 
teaching/reteaching expectations. This is a clear vision for school culture that promotes a 
positive and supportive academic environment. School has implemented Incentive Days 
to promote healthy middle/high school culture. School has identified areas for 
improvement by employing attributes of restorative justice, peer mediation, and 
mindfulness practices. Applicant intends to use ACCESS funding to provide training for 
staff to implement restorative justice and Mindful School program. 

25 
 
 
 
 

Weaknesses/Areas of Concern Page 

The school’s discipline plan is unclear. Further, it is unclear how students with disabilities 
have been taken into consideration. The applicant currently has 4-5 times as many 
criminal acts than Rutherford and Henderson County Schools, according to the school 
report card data provided in the appendix. This is concerning. Outside of identifying areas 
for improvement, what efforts has the school made to date to rectify this? Is the 
applicant confident that they can address this disproportionately high occurrence of 
criminal acts prior to enrolling a much higher ED population? 

 
 
 
Appendix 
A 

 
 

B.6 Describe how the school’s calendar supports the development of educationally disadvantaged 
students. 
Characteristics of a strong response: 

• Calendar and schedule support implementation of the academic plan, including supporting the development of 
educationally disadvantaged students and aligning with the mission, vision, and goals of the school. 

Points Possible:  5 Points Earned: 4 

Strengths Page 

Applicant proposes to extend summer camps to combat “summer slump” and the loss of 
learning. This is specifically suited to meet the needs of ED students and their families. 
Summer enrichment program has emphasis on core classes but also includes arts, music, 
and sports. 

26 
 
 
 

Weaknesses/Areas of Concern Page 

Little detail provided about the location of cluster stops and families’ ability to access those 
during summer enrichment. What are the hours of the summer program? Pickups? 
Unclear how the school calendar itself supports the development of ED students. 

26 
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Section III – Application Narrative (cont.)  
 

C. Operations Plan 

C.1 Detail any partnerships the charter school maintains or plans to develop to support educationally 
disadvantaged students, including a description of the roles and responsibilities of the applicant, 
partner organizations, and CMO/EMO, including the administrative and contractual roles and 
responsibilities of such partners. 
Characteristics of a strong response: 

• Clear delineation of roles and responsibilities between the school and CMO/EMO. 

• Articulation of budgetary and decision-making autonomy of the board or directors. 

• Evidence of contractual agreements provided in appendix A. 

Points Possible:  2 Points Earned: 2 

Strengths Page 

Partnering with WRESA to train teachers in meeting the needs of ED students. The applicant 
intends to partner with NC state parks, local churches, community health center, town 
government and local small businesses/nonprofits that are aligned with the school’s 
mission and vision to support educational disadvantaged students. MOUs included in 
Appendix B including a description of the roles and responsibilities of the partner 
organizations and the applicant. 
 

22-26 
 
 
Appendix 
B 

Weaknesses/Areas of Concern Page 

  

 
 

C.2 Describe how the school’s staffing structure, capacity, and diversity will be sufficient to meet the 
needs of all students, particularly educationally disadvantaged students. 
Characteristics of a strong response: 

• Staffing levels for each year are robust and aligned with the educational program and conducive to the school’s 
success. 

• There is clear capacity to support the specialized needs of students, particularly students with disabilities and 
English learners. 

• Comprehensive plan to support student’s non-academic needs, including through counselors, behavior specialists, 
psychologists, etc. 

• Clear plan to recruit, retain, and support a diverse teaching staff. 

Points Possible:  3 Points Earned: 2 

Strengths Page 

Applicant currently has a staff with a diverse skillset that is prepared to provide wraparound 
services for students’ nonacademic needs. Applicant has multiple mental health 
professionals on staff in addition to a full-time SRO. While this is a strength, the applicant’s 
high rate of criminal incidences (compared to the two closest LEAs) remains in question. 
Does the applicant have plans to hire behavior specialists? Is the full-time SRO a response 
to the high rate of criminal incidents or perhaps the cause? School is committed to hiring 
an ELL teacher as the ED student population increases. Current EL students are being served 
by the reading specialist. Applicant is planning to hire an EC teacher assistant to support 
the current EC staff. More detailed projections about the anticipated increase in EC 
students would be helpful in determining whether this is sufficient staffing. 

27 
 
 
 
 
 
 
 
 

Weaknesses/Areas of Concern Page 
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Racial diversity of the staff is not representative of the student body and the staff 
recruitment plan of providing outreach to specific demographic areas and nearby colleges 
and universities to showcase the ways that LLCA is a viable career option is insufficient. 
Applicant is committed to hiring an AIG certified teacher, an ELL teacher, and an EC teacher 
assistant, but is only “researching the possibility” of hiring a Community Outreach/Social 
worker. Given that the percentage of economically disadvantaged students is certainly 
projected to increase, and that these students will be accompanied by greater challenges, 
the lack of commitment to this position is concerning. 

27 
 
 
 
 

 
 

C.3 Describe the school’s marketing and recruiting plan, with an emphasis on strategies to provide 
outreach to the families of educationally disadvantaged students, including efforts to overcome any 
potential language barriers. 
Characteristics of a strong response: 

• Compelling student outreach plan that includes community, family, and student involvement, and that is realistic 
and likely to foster student retention and community support. 

• Emphasis on strategies that will provide equal access to educationally disadvantaged students. 

Points Possible:  5 Points Earned: 4 

Strengths Page 

School has created a marketing plan with multiple specific goals. Marketing plan includes 
the use of multiple types of advertising and will be delivered in targeted areas with higher 
populations of ED students. Marketing materials will be translated into Spanish and English. 

28 
 
 

Weaknesses/Areas of Concern Page 

One of the goals outlined earlier in the application and also in the marketing plan is 
increasing parent/community participation in the school. It is unclear exactly how the 
school plans to build community, and what opportunities parent/community members will 
have to serve and participate in creating/contributing to the culture of the school. 

27 

 
 

C.4 Describe how the school currently does or will provide a transportation plan that accommodates 
and supports educationally disadvantaged students. 
Characteristics of a strong response: 

• Clear description of transportation plan that includes anticipated routes, extracurricular activities, before- and 
after-school care, etc. 

• Description of how the school will arrange transportation for special needs students where necessary. 

• Clear articulation of how the proposed plan will eliminate transportation barriers for educationally disadvantaged 
students. 

Points Possible:  5 Points Earned: 4 

Strengths Page 

The school currently provides transportation for 70% of its student enrollment. This 
indicates that the school already has much of the infrastructure necessary to transport 
additional students with ACCESS funding. Applicant intends to purchase three additional 
buses to offer cluster stops in strategic locations with large percentages of ED students, 
including neighboring towns, hotels/motels where homeless youth might reside, etc.  
Transportation plan makes provisions for enrichment, extracurricular, after school, and 
extended learning opportunities. 
 
 

28-29 
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Weaknesses/Areas of Concern Page 

The transportation plan does not discuss arranging transportation for special needs 
students. Cluster stops mean that parents will still need to find a way for their child to get 
to the central location. Ridesharing is a start, but the applicant should consider additional 
ways to remove the barrier of parents being able to get their child to the cluster stop. 

28-29 

 
 

C.5 Describe how the school currently does or will provide a school lunch plan that accommodates 
and supports educationally disadvantaged students. Provide information about participation in the 
National School Lunch Program or a comparable, comprehensive lunch program. 
Characteristics of a strong response: 

• A clear description of how the school will offer food service to all students, adhering to all nutritional guidelines. 

• Specific strategies to ensure educationally disadvantaged students receive daily meals and are not identifiable as 
qualifying for free or reduced-price lunch. 

• A plan to collect free and reduced-price lunch information, including procedures to receive reimbursement. 

Points Possible:  5 Points Earned: 1 

Strengths Page 

The school has partnered with local organizations to provide breakfast, lunch, and snacks 
for economically disadvantaged students. Partner organizations also provide weekend 
meal packs for families. 
 
 

29 

Weaknesses/Areas of Concern Page 

It’s unclear which meals are provided by the community partner and which are provided 
by the school. Which students get lunch from the pantry vs. hot lunch? The school does not 
propose a viable, long-term, sustainable solution to feeding an increase in the number of 
ED students at the school. It is unclear how the school intends to collect free- and reduced-
price lunch information from students, or how they intend to receive reimbursement. 

30 

 
 

C.6 Describe how the school’s professional development plan supports and is tailored to the 
development of educationally disadvantaged students. 
Characteristics of a strong response: 

• Professional development standards, opportunities, leadership, and calendar/scheduling effectively support the 
education program and are likely to maximize success in improving student achievement, particularly for 
educationally disadvantaged students. 

• Thoughtful plan for professional development in the areas of special education, English learners, and serving low-
income students, including implementation of IEP’s or personalized learning plans, discipline, and communication 
with families. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The school has adopted a teacher led professional development model. School staff 
members have participated in several workshops on poverty, trauma sensitive schools, 
mental health, etc., all topics that support ED students. It intends to open PD sessions to 
other charter schools in the area. 

30 
 
 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 
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C.7 Describe the school’s plan to engage families and implement a parent/community advisory 
council. 
Characteristics of a strong response: 

• Clear plan for informing and educating parents on school policies, procedures, and programming. 

• A sound and compelling plan for engaging parents and community partners in the design and life of the school 
through the advisory council, including recruitment strategies, duties, and authority. 

Points Possible:  5 Points Earned: 4 

Strengths Page 

Applicant proposes creating a parent and community advisory council with membership 
from a diverse subset of students, school personnel, board members and community reps, 
etc. The outcomes of PCAC will be monitored to ensure that barriers to school attendance 
and academic growth are eliminated. Parents and community members can serve as 
volunteers for the PCAC. The school plans to use multiple modes of communication to share 
student progress. 

P. 31 
 
 
 
 
 
 

Weaknesses/Areas of Concern Page 

Membership on the parent and community advisory council appears to be limited to those 
parents who are nominated and then selected. How might this be a barrier to participation 
for some parents, particularly those with less social capital or familiarity with other 
parents? It is unclear exactly how the school plans to engage parents (particularly those 
who may not be on the PCAC) in the life of the school. What will these opportunities look 
like? At what time of day (or evening) will they be offered? 

P. 31 

  

Application Narrative Total (70 points possible): 50 
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Section III – Application Narrative (cont.)  
 

D. Student Transition Planning 

Outline the proposed Student Transition Committee and Student Transition Plan. 

Characteristics of a strong response: 

• Clear and specific plan to recruit, develop, and retain a Student Transition Committee. 

• Comprehensive Student Transition Plan that outlines timelines, communication strategies, clear transition and 
closure plans, and strategies for informing families of their options. 

Status: Complete                   Incomplete  

Strengths Page 

Not applicable; applicant is applying for expansion funds. 
 

N/A 

Weaknesses/Areas of Concern Page 

 
Not applicable. 

N/A 

 

  



Lake Lure Classical Academy 
  

15 
 

Section IV – Budget, Budget Narrative, and Logic Model 
 

A. Budget 

Complete a proposed budget outlining anticipated costs for the duration of the subgrant period. 

Characteristics of a strong response: 

• Outlines complete, realistic, and viable costs for the duration of the grant period. 

• All operational costs and major expenditures are accounted for and are realistic. 

• There is clear alignment between the budget, budget narrative, and the proposed plan to support educationally 
disadvantaged students. 

Points Possible:  15 Points Earned: 14      

Strength Page 

The budget includes funding for three buses, as stated in the education plan. Classroom 
technology is included in budget across most years of the subgrant, which is important 
given the STEM focus of the education plan. School climate and discipline PD included in 
budget. Funds for additional tutoring are included. 
 

Budget 
template 

Weaknesses/Areas of Concern Page 

The applicant should be sure that all PD is teaching skills supported by current research. 
 

 

 
 

B. Budget Narrative 

Complete a budget narrative explaining anticipated costs for the duration of the subgrant period. 
Characteristics of a strong response: 

• Clearly explains reasonable, well-supported cost assumptions anticipated for the duration of the grant. 

• Demonstrates financial viability beyond the expiration of the grant period. 

• There is clear alignment between the budget, budget narrative, and the proposed plan to support educationally 
disadvantaged students. 

Points Possible:  10 Points Earned: 9 

Strengths Page 

The narrative explains funding for tutoring set aside in each year of the subgrant; this will 
specifically help ED students. Mindful School is included in the budget to assist with school 
culture. PD specifically tailored to the needs of EL students is included in the budget 
narrative. The applicant is implementing a train the trainer model, which will help with 
sustainability after the subgrant period ends. Applicant intends to use subgrant funds to 
implement a 1 to 1 initiative in K-12 classrooms. ED students will be provided with 
computers to take home in order to eliminate barriers to access. Applicant has approved a 
budget line to continue providing technology for students after the conclusion of the 
subgrant period. The applicant intends to expand the library/media center and classroom 
libraries, which is critical. The applicant currently has fewer book titles per student than 
does the LEA. 

35-38 
 
 
 
 
 

Weaknesses/Areas of Concern Page 

School is proposing to wait until year 2 or 3 to implement restorative justice practices. This 
choice should be further supported, especially in light of the high rate of criminal incidents 
at the school. 
 

36-37 
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School is providing ED students with a computer to take home which is a significant step in 
eliminating barriers. Internet access is another critical piece – does the applicant have plans 
to assist ED students in eliminating that barrier as well? 

 
 

C. Logic Model 

Complete a Logic Model demonstrating how actions and expenditures are expected to lead to specific 
outcomes. 
Characteristics of a strong response: 

• Clearly articulates how actions and expenditures are expected to lead to specific outcomes. 

• Aligns clearly and directly to the application narrative. 

Points Possible:  5 Points Earned: 5 

Strengths Page 

The Logic model includes inputs that should lead to the intended short, medium, and long 
term outcomes. 

38 

Weaknesses/Areas of Concern Page 

No weaknesses noted. N/A 

  

Budget, Budget Narrative, and Logic Model Total (30 points possible): 28 
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Section V – Competitive Preference Standards 
 

Opening, expanding, or replicating a school in a rural or underserved urban area (i.e. without a high-
quality school within fifteen (15) miles). 

Points Possible:  3 Points Earned: 0 

Comments (if applicable) Page 

 
 

 

 
 

Increasing the racial and ethnic diversity in their new, expanded, or replicated school. 

Points Possible:  3 Points Earned: 2 

Comments (if applicable) Page 

Applicant offered relatively strong evidence for their desire to increase ED populations, 
however, racial/ethnic diversity was less explicitly discussed in the application, and the 
recruitment plan for diversifying the staff by race was underdeveloped. 
 

41 

 
 

The inclusion of high school (9-12) grade levels. 

Points Possible:  3 Points Earned: 3 

Comments (if applicable) Page 

School currently has grades 9-12 
 

41 

 
 

Develop or manage a charter school focused on dropout recovery and academic reentry. 

Points Possible:  3 Points Earned: 0 

Comments (if applicable) Page 

 
 

 

  

Competitive Preference Standards Total (12 points possible): 5 
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Section VI – Priority Consideration Status 
 

Currently serve a forty percent (40%) or higher economically disadvantaged population. Yes   

No    

Comments (if applicable) Page 

 
 

 

Economically disadvantaged, English learners, and students with disabilities have 
proficiency rates higher than the state average for their subgroup. 

Yes   

No    

Comments (if applicable) Page 

 
 

 

As evidence of participation in applicable federal programs, have Title I status. Yes   

No    

Comments (if applicable) Page 

Applicant states that they are a Title 1 school located in a Title 1 county. 
 

 

Maintained an “A” or “A+NG” SPG, as determined by the NCDPI, and met or exceeded 
growth, as determined by EVAAS, for three consecutive years prior to the application. 

Yes   

No    

Comments (if applicable) Page 

 
 

 

  

Priority Consideration Status Total (4 standards possible): 2      

 
 
Section VIII – Certification      
 

Characteristics of a strong response: 

• Application is signed and certified. 

Status: Complete                   Incomplete  

Comments (if applicable) 

 
Application is signed and certified. 
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Summary Ratings 
 

General Standards Status 

Section I – Application Contact Information Complete     Incomplete 

Section II – Assurances Complete     Incomplete 

Section VIII – Certification Complete     Incomplete 

Total (all sections must be complete to pass) Pass                 Fail 

 

Technical Standards 
Points 

Possible 
Points 
Earned 

Section III – Application Narrative 70 53 

          Section III (D) – Student Transition Plan Complete     Incomplete 

Section IV – Budget, Budget Narrative, and Logic Model 30 28 

Section V – Competitive Preference Standards Up to 12 5 

Total (must receive at least 80 points to pass) 100 86 

 

Priority Standards 
Standards 
Possible 

Standards 
Met 

Section VI – Priority Consideration Status 4 2 

  

Overall Application Status Rating 

In order to pass, the application must (a) achieve a rating of “Pass” for the 
General Standards and (b) score at least eighty (80) points on the Technical 
Standards. The Priority Standards will be used to determine priority if there 
are more eligible applications than available awards. 

Pass with Priority 

Pass 

Fail 

 


