Appointment of

Director of Operations
SPITALFIELDS CRYPT TRUST

Introduction
Spitalfields Crypt Trust (SCT) is an East London charity
providing practical help, support and training to people who are
homeless and suffering from addiction. Our mission is to enable
people with complex drug and alcohol addictions to achieve
lasting recovery and a more fulfilling life. Through our services,
and by working with others, we aim to provide the UK’s most
effective and compassionate recovery programme.
Established over 50 years ago, the charity was one of the first
in the UK to provide shelter to homeless, alcoholic men. Today,
SCT runs a homeless drop-in, a Recovery Hub (including
an abstinence-based residential recovery hostel, a Day
Programme and a Continuing Care Programme), supported
houses and two social enterprises, supporting people in
recovery from addictions to put their lives back together.
Our integrative approach is based on the ‘Recovery Capital’
methodology and is a whole-person approach, which takes into
account physical, cultural, social, human and spiritual factors
and assets.
Since its inception, SCT’s work has been inspired and
motivated by Christian faith and values. The life and teaching
of Jesus is characterised by love – a love which is honest
and challenging, accepting and healing. We expect our staff
to demonstrate similar characteristics, showing warmth and
kindness while being clear and direct.
We are committed to working with people of any faith or none,
and to helping them at their point of immediate need. We aim to
provide a variety of pathways to recovery, wholeness and new
life, tailored to individual needs and aspirations.
We are in an exciting new season and we recognise our need
for a dynamic and driven Director of Operations to help shape
our core services and enhance our effectiveness through
providing clear financial and operational leadership. We are
seeking a gifted leader, with a keen eye for detail, who will
bring wisdom and clarity in navigating the opportunities and
challenges we face. A leader who will balance a strategic
approach to navigating change and organisational development
with high levels of emotional intelligence and relational ability.
Please do consider whether you might invest your skills and
passions to help SCT to encourage and nurture many more
people as they pursue lifelong recovery within a positive and
supportive community.
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Organisational Context
This is a hugely exciting time to join SCT. Over the past 18 months, we have been through a strategic
consultation process which greatly encouraged our convictions to strengthen and expand our services.
Several significant changes resulted from this process, including restructuring and integrating our services
and pursuing greater innovation of rehabilitation approaches.
At the start of the year, Steve Coles stepped into the CEO role and is leading us through this season of
significant change and strategic development with clear vision, relational care, deep personal conviction
and wisdom forged through years of serving a diverse range of charities and social enterprises, both in
house and as a social impact consultant.
Having recently celebrated 50 years, SCT is in the fortunate position of having a strong financial model. Our
funding is generated through a broad base of trading income from our seven charity shops and two social
enterprises, alongside income from the housing benefit scheme, and generous donations from individuals
and foundations. Our total income in 2016-17 was approximately £2.35m.
The diversity of our income streams enables us to hold carefully to our mission, taking a deeply relational
and highly innovative approach to our service delivery. Looking to the future, we are keen to maximise and
grow our income sources in order to further increase sustainability in a challenging economic climate and
competitive sector.
We want to consolidate all that we have learnt as an organisation thus far yet continue to learn and evolve.
We are embracing bold strategies, organisational changes and culture shifts that will help us achieve even
better outcomes and sustainability in the future. These organisational development processes require
careful and sensitive leadership in order to engender trust and increase unity around our common purpose
and goals. We are passionate about nurturing and investing in the wellbeing and flourishing of our highly
committed team, as well as maximizing the quality and professionalism of our services.
The principles that make us distinctive are summarised in the five statements below:
Our belief is what drives us
Our compassion guides our approach
Our love helps people to heal
Our ambition helps us succeed
Our excellence leads the way
These principles are being lived out daily by our committed Board of Trustees, our excellent team of 70 staff
and over 150 generous volunteers. We have a strong and passionate leadership team and a sustainable
business model to enable us to successfully support more people into and through recovery. We are
excited to welcome a Director of Operations who will bring their wisdom and leadership experience into our
next season of evolution.
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Context of this
Leadership Appointment
Working with the CEO, Senior Management
Team, Managers and Trustees, the Director
of Operations will be a key strategic leader
within a dynamic organisation that has built
a strong reputation for excellence in the
addiction and homelessness sectors.
As an active member of the Senior
Management Team, you will contribute to the
development and delivery of SCT’s strategy
and will seek to embody and curate the
inclusive Christian ethos, mission and values
of SCT.
You will provide effective leadership and
management of the financial, operational and
support functions of SCT: HR, administration,
finance, fundraising and communications.
In particular, your focused, clear and
collaborative leadership will help us to:
Champion, support and develop our
staff team in their motivation to see lives
changed over the long term.
Retain our creative and entrepreneurial
approach, whilst becoming sharper and
more robust strategically.
Grow and continue diversifying our
resources as well as being intentional
about stewarding and building our
reserves.
Retain our community culture whilst
increasing the effectiveness and
excellence of our work. This will involve
bringing increased rigour to how we
manage and ensure the quality of our
services, whilst retaining the highly
relational ethos and human touch that
characterises our work.
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Role Description
We are seeking a Director of Operations who will:
lead, manage and develop SCT’s central operations, administration and finances;
work as a key member of the Senior Management Team in providing strategic leadership and
direction for the organisation;
and, alongside other members of the SMT, assist and deputise for the CEO where necessary and
as directed.
It will be the particular responsibility of the Director of Operations to provide leadership in the following
key areas:

Strategic Leadership
Alongside the Board and other members of the SMT, have a ‘listening ear’ to our beneficiaries,
students, staff, volunteers and our external community in order to shape and steward an inspiring
vision and clear strategy for SCT in the years to come.
Be an effective leader and role model, with the ability to inspire and motivate others.
Work collaboratively with the SMT and SCT’s Managers.
Enhance the excellence of our service delivery, as well as planning for the development and
diversification of our work.
In conjunction with the Fundraising & Communications teams, ensure that SCT is delivering
against agreed outputs and outcomes for funders, whilst looking for opportunities for improvement
and growth.
Working with the Director of Services, ensure that the Recovery Hub and the Drop-in have
sufficient mechanisms in place to capture the impact of SCT’s work and to ensure the voices of
SCT clients are heard.
Publicise the work of SCT to prospective referring agencies and maintain good on-going
relationships with them.
Ensure SCT keeps up to date with developments in the sector, continuing to develop knowledge
and practice.
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Financial leadership
Attend Board, Finance Committee and/or any other internal or external meetings to provide
financial leadership and present management accounts.
Provide strategic advice to the CEO from a financial perspective both on current and potential
future operations and services.
Provide in-depth analysis of financial performance for strategic business development.
Prepare and operate within budgets and comply with SCT’s financial control procedures, bringing
any unavoidable overspend to the immediate attention of the CEO.
Design and deliver the charity’s long-term funding model, in collaboration with the Director of Strategy.
Develop, plan and monitor annual income generation in line with aims and objectives.
Line manage, support and develop SCT’s finance team, ensuring that the team operates in
line with proper procedures, that well organised records are maintained and that income and
expenditure is accurately recorded and monitored.
Ensure that SCT complies with applicable regulations and reporting requirements.
Liaise with SCT’s accountants and auditors, as necessary, to provide or find relevant and
necessary information.

People Leadership
Lead and direct the delivery of a comprehensive HR service across the whole of SCT, advising on
best practice and taking a hands-on role where necessary. This includes line management of the
HR Administrator.
Support the people management functions that underpin SCT including employee matters,
professional growth, communications and performance management.
Lead on recruitment and staff development.
Ensure that staff are properly consulted, as appropriate, on any changes or new developments
within SCT’s services and operations.
Provide guidance on learning and development for managers and their teams.
Ensure that staff have clear targets and appropriate supervision and that individual workloads are
assessed and re-assigned when necessary.
Be responsible for the welfare of staff, including referrals to Occupational Health or counselling.
Ensure that health and safety standards are fully maintained.
Work with direct reports, coaching them and advising on all people issues including performance
management.
Lead team days and meetings.
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Operational & Representational Leadership
Build positive relationships with key authorities,
agencies and individuals.
In conjunction with the CEO, foster constructive
relationships with all the statutory bodies to
which SCT relates, helping them to have a clear
understanding of its work.
Work with the Communications Team to ensure that
suitable material is produced for the website, media
requests, promotional purposes and/or for reactive
needs.
Ensure that the premises, equipment, IT and systems
of SCT are managed, maintained and/or acquired
well and as needed.
Manage the collection, analysis and reporting of
organisational monitoring information (HR, finance,
income streams) as well as reviewing beneficiary data
as required.
Review key performance indicators with the SMT,
making recommendations for improvements.
Be the organisational lead on data protection,
compliance and quality assurance, ensuring that
personal information remains confidential and secure.
Ensure that policies and procedures are established
and reviewed regularly to satisfy all statutory
requirements, to comply with recognised standards
of ethics and practice in the fields in which SCT is
working, and to satisfy the requirements of the Board
of Trustees.
Ensure that all such policies and procedures are
clear, consistent and fully implemented throughout
the organisation.
In addition, the Director of Operations will:
Represent the organisation at appropriate external
meetings and events.
Regularly review, disseminate, implement and abide
by the policies and procedures of SCT.
Attend training courses as required.
Undertake any other duties consistent with the post
or that may be delegated by the CEO.
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Person Specification
Qualifications and Education
Essential Criteria

Desirable Criteria

Educated to a Degree level or equivalent

Accounting or other finance qualifications
Management or Project Management qualifications
HR or Personnel Development qualifications

Skills and Experience
Essential Criteria

Desirable Criteria

Strong senior leadership experience, with the ability Knowledge of Human Resources and UK
to think and plan strategically
Employment Law
Experience of change management and
transformational processes, with strong
organisational development skills

Able to provide management accounting services
to the Board, Senior Management Team and
Departments

Able to provide clear and confident operational
and financial leadership

Experience of working in or with faith-based
organisations

Able to effectively lead and manage staff teams

Proven track record of working in the voluntary
sector

Excellent interpersonal and communication skills
with staff members, colleagues and external bodies
Able to work on your own or as part of a team in
order to deliver objectives
Experience of developing multi-year budgets and
managing work within a budget
Able to analyse, interpret and communicate quantitative and qualitative data, including financial data
Experience of developing appropriate structures and
systems, and able to foster a professional culture

Personal Attributes
Essential Criteria

Desirable Criteria

Passionate about and committed to the inclusive
Christian ethos, mission and values of SCT
Relational, personable and collaborative leader,
able to bring positivity, energy and initiative
Rigorous, with an eye for detail
Able to determine priorities, set realistic timescales
and organise own time effectively
This job description is not exhaustive and serves only to highlight the main requirements of the post holder
and should be read in conjunction with SCT’s Mission and Ethos Statements (see Appendix).
We actively seek to recruit people with a strong combination of talent, skills and potential, promoting
equality for all, and welcome applications from a wide range of candidates. We select all candidates for
interview based on their skills, qualifications, experience and commitment to the values and purposes of
the organisation.
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Terms and Conditions
This is a full-time, permanent role which will be based in SCT’s offices in Shoreditch, London. The salary will
be in the region of £45,000-£55,000, dependent on experience. The package also includes 25 days annual
leave (rising to 30 days with long service) plus 8 bank holidays and a pension of a minimum of 1% from the
employee and 1% from SCT, with SCT’s contribution rising to 3% from April 2018.

How to Apply
SCT is working with Macaulay Search to conduct this critical appointment.
Applications should be emailed to sct@macaulaysearch.com and must be received by midday on
Tuesday 7th November.
Your application should comprise:
A covering letter of not more than one and a half pages outlining your motivation and relevant experience
for the role.
A full CV, including educational and professional qualifications, a full employment history showing the
more significant positions, responsibilities held and relevant achievements.
Daytime, evening and/or mobile telephone numbers (to be used with discretion).
Shortlisted candidates will be invited to visit SCT’s premises in East London for informal meetings with CEO
Steve Coles on 22nd or 24th November, and to attend panel interviews on 30th November.
Thank you for your interest in the work of SCT. Please do not hesitate to get in touch with Macaulay Search
using the above email address should you have any questions regarding this appointment process.
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Appendix – Mission and Ethos Statements
SCT’s inclusive Christian ethos:
At SCT, we see a clear connection between best practice in addictions recovery and in our inclusive
Christian ethos, and we’re committed to continually learning and growing by engaging with both.
Since its inception, SCT’s work has been inspired and motivated by Christian faith and values. The life and
teaching of Jesus is characterised by love – a love which is honest and challenging, accepting and healing.
We expect our staff to demonstrate similar characteristics, showing warmth and kindness while being clear
and direct.
We are committed to working with people of any faith or none, and to helping them at their point of
immediate need. We aim to provide a variety of pathways to recovery, wholeness and new life, tailored to
individual needs and aspirations. In some of these pathways we offer opportunities to explore the relevance
of the Christian faith, which are always optional.
We recognise that the long term effects of homelessness, addiction, poverty, and other forms of social
isolation are deeply damaging to the human body, mind and spirit, but we are passionate in our belief that
people can experience real and lasting change in their lives.
Staff are expected to comply with the highest standards, and will be given opportunities to develop their
professional skills. We aim to offer a safe environment and a sense of community for all our service users
and staff, and to maintain a culture of openness, respect, trust and accountability.

Our Vision:
Our vision is a society where anyone with complex drug or alcohol addictions can transform their life.

Our Mission:
Our mission is to enable people with complex drug and alcohol addictions to achieve lasting recovery and
a more fulfilling life. Through our services, and by working with others, we aim to provide the UK’s most
effective and compassionate recovery programme.

Our Principles:
Our belief is what drives us
Our compassion guides our approach
Our love helps people to heal
Our ambition helps us succeed
Our excellence leads the way
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