
 APPOINTMENT OF

Executive  
Leader 

One of the 100+ disabled artisans trained and employed by Neema 
Crafts in Tanzania, a pioneering project CMS helped found



A MESSAGE FROM THE  
CHAIR OF TRUSTEES 

On behalf of the board of trustees, the staff, the hundreds of people in mission who work with Church Mission Society 
worldwide and the thousands of people who make up our mission community, I want to thank you for exploring this role. 

Whether you know CMS well or are new to our organisation, I think you will pick up quickly that we are committed to 
helping people discover and live out their vocation. This includes the role of executive leader, as we are searching for 
someone who genuinely feels a deep sense of spiritual purpose in taking up this position – and, I hope, with similar 
feelings reciprocated on our part.

There are, of course, many practical aspects to consider. We are looking for someone who can “connect the dots” 
between the past, present and future, with an understanding of current global issues and how they affect our mission 
context. In its 220-year history, CMS has seen and participated in significant world changes as well as paradigm shifts in 
mission thinking and practice. 

The woman or man who takes on this role should therefore be someone capable of constructing, delivering and 
communicating vision and strategy. As a communicator, s/he should be able to provide inspiration and clarity to an 
array of cross-cultural audiences and different denominational traditions. One of our outgoing executive leader’s 
key strengths is an ability to foster and sustain relationships across our worldwide mission network and we hope his 
successor will continue in that path. It is an exciting and dynamic leadership role.

As you peruse this pack and contemplate the kind of work it describes, you must be realistic about your own gifts and 
experience and the many practical considerations in running a 21st century mission society. We will assess all these 
essential factors pragmatically, but I also hope you will find something stirring in your heart – let’s call it a spark that can 
ignite a fire – which will enable you to see it as more than a job: a calling to dedicated service in God’s work and worthy of 
the best possible servant-leadership.

If this excites you, I hope you will be in touch and we all look forward to meeting you.

Charles Clayton 
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For God so loved the world -planet and people 
-and we want to join him in renewing both

Women working together for transformation  
in the Chaco northern Argentina



INTRODUCTION TO CHURCH MISSION SOCIETY

We’ve always had a dream… of people set free.
Physically free, spiritually free

The Church Mission Society story began in 1799, with a group of Christians whose hearts were stirred to put their call 
into action.

This group included people like William Wilberforce, John Venn, and John Newton. Together they worked to abolish the 
slave trade, they fought for the rights of oppressed people at home and they launched out on dangerous seas to share 
Jesus with the world. You can read more about our interesting history here: churchmissionsociety.org/our-history

The effects of our founders’ efforts – as well as the work of thousands of men and women who have followed in their 
footsteps – are still seen and felt across the globe.

Free to put the mission call from God into action

The shape of mission has changed over the years; whereas once mission mainly flowed from the West outwards, today 
God’s mission moves “from everywhere to everywhere”.

Church Mission Society believes that all Christians are called to join God in his mission: to bring challenge, change, hope 
and freedom to our world. We work to set people free to put this call into action – whether that means going overseas or 
over the road. Our focus is to see both individual disciples and communities of disciples set free to play their part in the 
mission of God.
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Change-makers in rural Pakistan, where CMS  mission partner Jane (left) 
helped start more than 100 primary schools for marginalised children’

https://churchmissionsociety.org/our-history


The call in action near and far

While we continue to send people in mission from the UK overseas (mission partners), we are also committed to releasing 
African, Asian, Latin American and Middle Eastern Christians into mission within their regions (local partners). We do this 
via working within a mission network that spans hundreds of years and thousands of miles. Two of our primary partners 
in this endeavour are our sister organisations CMS-Africa and Asia-CMS, both birthed within the last decade as part of 
our aim to decentralise, internationalise and regionalise CMS mission work. 

Also within the last decade, we established our Pioneer Mission Leadership Training Course, to equip UK Christians for 
ground-breaking, transformational and sustainable mission mainly within the UK. Built on CMS’s 200+-year foundation 
of pioneering cross-cultural mission, this course has been taken up by 275 people so far and the content has proven so 
popular that extension learning hubs for the programme are currently being established across the UK. To read more: 
pioneer.churchmissionsociety.org

Woven within our DNA is this desire to pioneer and support fresh, incarnational expressions of God’s love overseas and at 
home. Examples of these include:

 Starting schools for children in slum communities in Nepal;

 Providing dignity for disabled people in Tanzania, through offering training and employment in various skills such as 
craft-making, hospitality and technology;

 Helping kick-start the creation of a social enterprise, Clean for Good, which aspires to see cleaners in London thrive 
and not just survive through the provision of decent working conditions and the Living Wage.

Setting churches free

It’s not only individuals we want to see set free from whatever is holding them back from playing their part in God’s 
mission; we also want to see churches living mission in their local communities. Our primary way of seeing this happen in 
the UK is the unique Partnership for Missional Church process, which we began leading on in 2015 and so far churches in 
five dioceses have participated. To learn more about PMC: churchmissionsociety.org/pmc

The call in community

What would the world look like if every Christian was putting their call into action where they are? Church Mission Society 
has always seen itself as a “community of people in mission obeying the call of God to proclaim the gospel in all places 
and to draw all peoples into fellowship with the Lord Jesus Christ” (CMS Constitution). For some, this call will take them 
overseas, yet many are called to serve in God’s mission where they are. Today, the CMS community is committed to both 
global and local mission; we have 3,000+ members who are committed to praying for mission together, learning from 
mission together and participating in mission together. We are the largest acknowledged community in the Church of 
England – though we welcome Christians from all denominations. Find out more: churchmissionsociety.org/community
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Equipping leaders: mission partner Berdine teaching 
a theology class in the Central African Republic

https://pioneer.churchmissionsociety.org/about/prospectus/
https://churchmissionsociety.org/partnership-missional-church
https://churchmissionsociety.org/welcome-community


CHURCH MISSION SOCIETY 
VISION AND PURPOSE

What do we want to see? Our Vision 
Our vision is to see all God’s people engaged in 
God’s mission, bringing challenge, change, hope and 
freedom to the world 
As we join in God’s mission, through Jesus and in the 
power of the Spirit, we see that: 

 The love of Christ renews people and places 

 Pioneering leaders forge new paths of transformation 

 People on the margins flourish 

 The healing of creation begins 

Who are we? Our Identity 
We are a community of people set free to follow 
God’s call in mission. 
As a community it is God’s mission that is our passion. 
Our common commitment is: 

 To participate in mission 

 To learn from mission 

 To pray for mission 

What are our values? We are people who are: 
 Pioneering: we try new things, ask questions,  

cross boundaries 

 Evangelistic: we share Jesus in word and action 

 Relational: we get alongside people, becoming  
a genuine part of the communities where we  
find ourselves 

 Faithful: where others have left or given up,  
we remain committed for the long haul 

What do we do? Our call
We believe that all God’s people are called to join in 
God’s mission, whether that means going overseas or 
over the road, and we work to set people free to put that 
call into action. 

Put simply, we spend most of our time getting people into 
mission and mission into people. 

Strategically we put our call into action in three ways: 

 Raising disciples in mission 

 Partnering churches in mission 

 Maximising our effectiveness in mission 
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A young girl in Jordan who suffered a brain injury from 
extreme abuse at age two does something few people 
thought possible – walk, thanks to mission partner 
Michael above who worked as a nurse for many years.



THE ROLE IN CONTEXT 

In recent years at CMS we’ve been challenged to give away control through a process of decentralising, internationalising 
and regionalising our work. We have seen how much the global church has changed almost beyond recognition, in no 
small measure because of the success of the sending of missionaries to the global south, and sought to respond to that. 
The heartlands of the Christian faith are no longer in the West but in Africa, Asia and Latin America and this new reality 
is changing us. It has led to the formation of CMS-Africa and Asia-CMS, and to the beginnings of a new regional mission 
movement in Latin America. It means we’re no longer the centre of things but one node on a network – and that’s a 
fundamental shift of identity.

This is an ongoing process, and our new executive leader will be bringing vision and drive in forging an identity and 
strategy for our context and working towards genuine mutuality and interdependence in our CMS network relationships. 

As the church in the global south has grown, the West and Europe in particular has become a new focus for mission to 
which we have felt called to respond – the call to develop our own indigenous mission movement. This has come from 
the recognition that mission is not just something for other countries but something we are called to join in everywhere, 
including at home. The wisdom gained through our cross-cultural work globally can now be applied to what is essentially 
a cross-cultural task for the UK Church. We have the opportunity to transform the Church in the UK, changing mindsets 
and releasing people into God’s mission.

While CMS is developing exciting and innovative programmes in mission, we, like most organisations, face significant 
funding challenges. Our intent is to build upon our existing funding base to ensure an income which fits around our 
strategic priorities and calling.

6

Mission partner Kailean in Southall, London, planting a community garden 
that brings people from different walks of life together



ROLE DESCRIPTION

Purpose of role:
To lead CMS through change in a complex global mission environment, having an oversight of local and global mission 
movements and seeing “round the corner” towards the future of global mission, enabling CMS to continue to be a pioneering 
and cutting edge ministry in the field. In particular, to lead CMS in the ongoing articulation and delivery of its vision:

 through the implementation of its comprehensive organisational strategy,

 by exercising responsibility for its day-to-day management, through the Senior Management Team (SMT),

 by ensuring its viability, sustainability and growth.

To be the primary external face of CMS, relating to many different constituencies, both nationally and internationally, 
combining relational and diplomatic skills as an effective and respected advocate for CMS.

To provide mature spiritual leadership, embodying our values and leading with a high level of humility, grace and 
prayerfulness.

In all of the above the executive leader is accountable to the board of trustees through the chair of trustees.

Key responsibilities
I. Visionary and Strategic Leadership

The new executive leader will have responsibility to lead the organisation (69 UK employees and 82 family units of 
mission partners based both in the UK and internationally), provide leadership to the CMS community (about 3,000 
members) and be an ambassador representing CMS in Anglican circles as well as in the wider international mission 
network. This will involve having a vision of the future in a complex and changing mission environment and shaping 
organisational strategy accordingly, and then taking people at all levels and backgrounds on a journey of change while 
keeping employee engagement to the highest standards.

The executive leader will work with the SMT, the deputy executive leader of CMS and the board of trustees to discern the 
future direction for CMS, analysing the risks and opportunities in different models of both mission and funding. The new 
executive leader will take the ultimate responsibility to lead a unified strategy process with clear deliverables to different 
stakeholders and a high level of accountability and transparency.

S/he will continue to cultivate and embody an environment of collaboration and innovation while being gracious and 
faithful, living out the values at the heart of mission at CMS. 
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Israel/Palestine: one place where CMS is committed  
to working for peace and reconciliation



II. Representation

The new executive leader will have a significant ambassadorial role to influence local and global mission. CMS is part 
of the Anglican Communion and other church communities as well as the global CMS mission network including CMS-
Africa, Asia-CMS and NZ CMS. 

In this context the executive leader will engage theologically and missiologically with the relevant partners in order to 
communicate passionately and confidently about past, present and future of mission in a variety of contexts with cultural 
sensitivity. S/he will inspire other leaders to pray for mission, create a global platform to enhance learning from mission 
and inspire other leaders to participate in mission at both a local and a global level.

III. Spiritual Leadership

The new executive leader will be responsible for providing spiritual leadership and oversight to CMS – both staff and the 
committed CMS community. S/he will inspire the organisation and the wider CMS community and international network 
and lead reflections for small and large audiences.

The executive leader will be on a continuous spiritual journey with solid biblical understanding, allowing her/himself 
to be refined by searching the presence of Jesus and drawing on their own deep confidence in his unchanging love and 
faithfulness. S/he will reflect the Venn principle (see appendix) that prayer comes first in their personal prayer life and 
their leadership will spring out of it.

Although the executive leader will have a great degree of power in decision making (together with SMT and being 
responsible to the board via the chair of trustees), s/he will exercise that with an understanding of submitting to 
authority based on biblical principles.
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We want to bring challenge, change, hope and freedom to our world. Image from Israel/Palestine



PERSON SPECIFICATION

Our new executive leader will be a mature Christian who puts prayer first with a global mission understanding and a 
strong and timely record of delivering change management. 

Experience
 Extensive senior leadership experience, including strong experience of change management, enhancing 

organisational effectiveness, and building and implementing strategy in an organisation of comparable complexity.

 Working and building relationships in a cross cultural context (ideally with experience of cross cultural living).

Skills and abilities
 Proven and effective leadership skills with an ability to inspire and lead change and development in a large, influential 

and complex organisation with a strong track record of delivery.

 A strategic and innovative thinker who can reason analytically and clearly, challenging current thinking with 
persuasiveness and tact.

 A clear and effective communicator inspiring vision, faith and hope in others.

 A confident networker with strong influencing abilities, highly skilled at working with Christians and others of different 
traditions, cultures and backgrounds.

 Ability to nourish and grow a community.

Knowledge and understanding
 Understanding of trends and issues in global mission.

 Understanding of mission in the western post-
Christendom context and how to engage in it.

 Good awareness and understanding of the Church  
of England.

 Committed to the values, ethos and aims of CMS.

Disposition
 A spiritually mature committed and practising 

Christian passionate about mission.

 Demonstrates humble self-confidence, excellent 
listening and capacity to relate to people at all levels.

 High level of self-awareness including impact s/he 
makes on others in different settings/cultures.

 Resilient under pressure.

 Willingness to travel domestically and internationally 
(up to a maximum of 1 month per annum).

Qualifications
 Relevant degree level education.

The role has an occupational requirement to be a committed and practising Christian.

We are committed to safeguarding and promoting the welfare of children, young people and vulnerable adults. We 
expect all staff to share this commitment and to undergo appropriate checks. Any offer of appointment is subject to a 
satisfactory DBS (Disclosure & Barring Service) Enhanced Check. 
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A baptism in a prison in Nepal, led by CMS local partners



TERMS AND APPLICATION PROCESS

Terms and conditions 

1. Salary: The post is within Grade GS of the CMS salary scale, at circa £55,000 per annum. Salaries are reviewed annually.

2. Expenses: Expenses incurred in connection with work will be paid.

3. Pension and Life Assurance Scheme: CMS offers a generous non-contributory personal pension scheme. CMS’s basic 
contribution is 10 per cent of the pensionable salary; in addition, CMS will match up to an additional five per cent 
should an employee contribute to five per cent. 

 If an employee joins the pension scheme, s/he will also be enrolled into the life insurance scheme which provides a 
death in service benefit of four times the basic pay.

 Those eligible for pension rights under the Clergy Pensions Measures administered by the Church of England Pensions 
Board may continue to qualify for those rights.

4. Work Base: This is an Oxford-based post and this will be your centre for the purpose of claiming travelling expenses if 
appropriate. 

5. Holiday Entitlement: Annual leave is 28 days (pro rata), of which up to 3.5 are to be taken between Christmas and New 
Year, plus statutory bank holidays.

6. Notice: Six months’ written notice on either side is required for the termination of the appointment after the 
probationary period.

7. Probationary period is six months.
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A shelter for Syrian refugees in Lebanon. CMS supports mission partners and local 
partners who are serving refugee communities here and around the world
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HOW TO APPLY

Church Mission Society is working with Macaulay Search to make this important appointment. Interested candidates 
should email their application to mark.powys-smith@macaulaysearch.com

Your application should comprise:

 A covering letter of not more than one or two pages outlining your motivation and relevant experience for this role. 
Please do mention your fit with the Christian faith and motivation we seek in this leader. 

 A full CV, including responsibilities held and relevant achievements.

 Daytime, evening and/or mobile telephone numbers (to be used with discretion).

The deadline for applications is 12pm GMT on Wednesday 28th November.

Successful candidates will be invited to an interview via Skype on either Monday 17th or Tuesday 18th December. A 
smaller number of candidates will be invited to final interviews on Monday 14th and Tuesday 15th January 2019 in Oxford.

Thank you for taking the time to prayerfully consider this opportunity and to learn more about the work of Church 
Mission Society.

Please do not hesitate to get in touch with Macaulay Search using the above email address should you have any 
questions regarding this role or appointment process.

Prayer is at the centre of all we do. Photo of mission partner Sally in Paraguay

mailto:mark.powys-smith@macaulaysearch.com


APPENDIX

CMS Ethos Statement

The Church Mission Society (CMS) is a community of people in mission, working in Africa, Asia, Europe and the Middle 
East, and Latin America. We are an international voluntary community united in obedience to the call of God to proclaim 
the Gospel in all lands and to draw all peoples into fellowship with the Lord Jesus Christ.

As a community CMS:

 seeks to express four key values: pioneering, evangelistic, relational, faithful.

 engages in evangelistic mission through the exchange of people, ideas and resources; in project funding and training, 
with a particular commitment to work in places where the name of Jesus is rarely heard.

 works in five key contexts: on the margins; in cities; among peoples of many faiths; against a background of 
materialism and secularism; amongst and with women in marginalized situations, young people and children.

 works in partnership with churches and Christian communities. With them we are engaged in evangelism, leadership 
and theological training, church planting, social transformation, health care and education, so that people may hear 
the Gospel and respond in faith and discipleship, changing individuals and whole communities.

 affirms the Christian faith as uniquely revealed in the Bible and expressed in the Church’s historic creeds. We believe 
in the sovereignty and grace of God the Holy Trinity – in the initial and ongoing power and love of the Father in and 
through creation; in the incarnation life, death and resurrection of the Lord Jesus Christ as the unique ground for our 
salvation and sanctification; and in the Holy Spirit who gives life to all creation and is given to individuals and the 
Church for an on-going ministry of comfort and challenge.

 affirms the teaching of Scripture as the normative ethical framework and guideline in human relationships,  
upholding faithfulness in marriage between a man and a woman in lifelong union, and abstinence for those not  
called to such marriage.

As individuals within CMS we are personally committed to:

 live and work in ways that express our mission spirituality, including regular prayer and bible reading and active 
concern for the renewal of the church in mission.

 commit ourselves to a generous, responsible and thoughtful lifestyle, seeking ways to be involved prophetically in our 
communities and ready to move as the Spirit prompts.
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CMS PRINCIPLES IN MISSION 
THE “HOW” OF WHAT WE DO

Along with the Venn principles*, Church Mission Society is committed to the following things in our mission practice:

We will always uphold all our principles before God and seek his direction in how we express them.

1. Values-shaped mission: We only work in accordance with our values: pioneering, evangelistic, relational and faithful.

2. At the edge: We work with marginalised people in places where the name of Jesus is rarely heard, understood or accepted.

3. Get out of the way: We will not seek to undertake work that can be done by local partners; we will guard against 
paternalism and together with local partners, demonstrate unity, solidarity and diversity in Christ.

4. Equal worth: We will affirm equality and mutual respect, recognising the value of each other’s contributions and will be 
proactive in learning while serving.

5. Send and receive: We are committed to sending and receiving people in mission. (Mission is not geographically defined). 

6. Follow the local leader: We always seek to work in partnership with local organisations, mission movements and 
churches, following their lead.

7. Need the network: We will collaborate with our CMS Mission Network partners: CMS-Africa, Asia-CMS, CMS Ireland, 
CMS Australia, and New Zealand CMS in effective mission.

8. Don’t get too comfortable: We build capacity and sustainability locally and plan for handover as early as possible to 
local leaders.

9. Beyond the surface: We take context more seriously than country, recognising that there are still pockets of deprivation in 
developed countries and people who have not encountered the gospel in places with larger Christian populations.

*The Venn principles (compiled by one of CMS’s founders, John Venn): Follow God’s lead. Put prayer first, money second. 
Success depends on the quality of the people answering the call of God. Begin humbly and on a small scale. Rely on the 
Spirit of God. 
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