
 Appointment of 
Chair of the Finance  
and Audit Committee



Introduction 
United Bible Societies (UBS) is passionate for a world where everyone has access to the Bible and 
can recognise its value for them, their families and communities. We believe that the revelation that 
God gives humankind through the Bible continues to be of vital importance for every generation 
and society. We believe that the Bible is more than a book – it can feed the spiritual health of every 
individual, provide life-giving wisdom for every sphere of society, and help all of us live in fruitful 
relationship with the environment we share. Working closely with churches, and responding to their 
felt needs, our aim is to see every individual and community equipped to discover for themselves the 
value of the Bible.

Almost two-thirds of the world’s people groups do not have a Bible in their own language. Many 
millions more cannot afford a Bible of their own. The task of translating, producing and distributing 
the Bible in every heart language in the world remains significant. The task of advocating for the Bible 
in every culture, and of helping every individual to engage with it, is even greater. 

As well as translating, publishing and distributing the Bible, we are also active in areas such as 
literacy training, HIV/AIDS education and trauma healing. Bible Societies work interconfessionally, in 
partnership and co-operation with all major Christian Churches and also with many international non-
governmental organisations such as UNESCO. Our translation policy ensures that all of our published 
Bibles are acceptable to the Catholic, Protestant and Orthodox Churches. 

More than 215 years after the first Bible Society began, UBS is one of the world’s leading Bible 
translation agencies, having completed over 70% of the world’s full Bible translations. In 2018 we 
embarked on an ambitious 20-year journey – the UBS Bible Translation Roadmap – through which we 
aim to complete 1,200 translations, making Scripture accessible to 600 million people. 
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“Heaven 
and earth will 

pass away, but My 
words will not  

pass away.”
Matthew 24:35



UBS is also a leading global publisher 
and distributor of the Bible, with over 38 
million full Bibles distributed in 2018 alone. 
UBS also harnesses the power of digital 
technology to enhance Bible work – our 
Digital Bible Library® houses 950 full Bible 
texts in just over 500 languages, which are 
utilised by apps and websites around the 
world. (See below for more information 
about the Digital Bible Library®).

Each Bible Society is unique, tailoring 
its work to serve local Scripture needs, 
as well as being part of the global Bible 
Society movement. In parts of the world 
where the Bible is not easily available 
and accessible, Bible Societies focus on 
mother tongue Scripture translation 
and distribution. In other parts of the 
world, where Scripture is more readily 
available, the focus may be more on 
helping people to engage with it and on 
advocating for the important place of 
the Bible in society and culture. 

Bible Societies vary in size, too: some 
are small offices with a handful of 
staff, while others are large, complex 
organisations. Meeting these different 
Scripture needs across the world calls 
for UBS to be increasingly, creative and 
entrepreneurial. 

Following a governance review, the 
Board of Trustees is now seeking a Chair 
of the Finance and Audit Committee. 
This leader will have a crucial role in 
further developing the effectiveness 
of our mission and strengthening the 
governance of our global Bible Society 
movement. 

Please do read further to consider if this 
exciting opportunity might be a vocational 
context where your experience, gifts 
and passions can be fruitfully invested in 
what God is doing through Bible Societies 
around the world today. 
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Organisation
UBS is a global Fellowship of around 150 Bible Societies operating in over 240 countries and 
territories. The UBS Fellowship is one of the world’s leading Christian organisations, second only to 
the United Nations in its worldwide reach. 

Bible Societies collaborate and work in partnership, delivering much of their international work 
through UBS. Each Bible Society pays an annual membership fee to be a part of the UBS Fellowship. 
Individual Bible Societies commit funds to UBS, which is, in turn, responsible for the implementation, 
management and evaluation of a range of international programmes. 

Being responsible for over US$50m of income annually, international activities are carried out 
through United Bible Societies Association (UBSA), a charity and company limited by guarantee and 
registered in England and Wales.

The 110-person ‘Global Mission Team’ (GMT) at UBSA exists to ensure this work continues until the 
mission of “the Bible for everyone” is complete. The team, based out of hubs in Miami, Singapore, 
Nairobi and Swindon, as well as home offices around the world, serves the international Fellowship 
of around 150 Bible Societies. It does this by facilitating collaboration among Bible 
Societies through the provision of shared services in Financial management, 
Treasury, Banking, HR, IT and grant management, as well as being the 
centre of expertise for translation training, tools and capacity building.
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“So also will 

be the word that I 
speak – it will not fail 

to do what I plan for it; 
it will do everything I 

send it to do.”  
Isaiah 55:11



Our global impact 
A million Bibles for Cuba

Cuba’s five-year campaign to supply a million Bibles concluded 
in 2018, with 1.3 million Bibles handed out in total over the 
period. Bibles were supplied by Bible Societies around the world, 
demonstrating the impact of the global Fellowship working 
together, distributing across the island through more than 60 
church denominations. 

Alysney Rodríguez Galán from the Cuban Bible Commission of the 
Cuban Council of Churches said, “Cuba is still a country with no 
technology to print its own Bibles and no Christian bookstores, but it 
does not stop the growth of its Church. The soil is ready and we are 
ready as well. With people passionate for the Bible, this is the time 
to go for more!” 

Such was the demand, the team is now hoping to provide a further 
million Bibles by the end of 2022. 

Incredible growth of the Digital Bible Library®

Developments in digital technology mean that more people than 
ever before have access to Scripture, and our Digital Bible Library® 
– a repository of digitised Scripture translations by UBS and other 
Bible translation agencies – is at the heart of this. Set up in 2011, in 
partnership with the Every Tribe Every Nation alliance (ETEN), it now 
houses nearly 2,500 Scripture texts (including just under 1,000 full 
Bibles) in languages used by 5.7 billion people.  

Nearly 75% of the full Bible texts in the Digital Bible Library® are 
provided by UBS. In 2018, 17% of all full Bibles distributed by Bible 
Societies were internet downloads. 

The Digital Bible Library® also stores and shares Scriptures in other 
non-text formats. There are now 1,180 audio Scriptures in 780 
languages used by 5.5 billion people, and six video translations 
of Portions of Scripture in six Sign Languages used by around 9 
million people. 

Rejoicing in Eritrea
Letensea, 42, celebrated with thousands of others in Eritrea at 
the launch of the very first New Testament in their language, Blin. 
“Today, I have received food that can fill us up more than anything in 
the world: this new Scripture speaks to our hearts!”, she exclaimed. 

After the celebration, copies of the new Scripture were loaded on to 
camels to take to villages and churches in remote areas.

5



6

Context for this appointment  
and corporate governance
UBS has a Global Council, which in other organisations might be called an Advisory Board, comprised 
of up to 24 individuals. Sixteen are elected from amongst the staff and Board members of Bible 
Societies and four are co-opted. A further 4 represent church traditions.

The Board of Trustees is comprised of seven individuals, who, historically, have been elected from 
amongst the membership of the Global Council. 

The appointment of an independent Chair of the UBSA Finance and Audit Committee is a new role that 
comes as one of Board’s first responses to a recent Governance Review. The Review points to a gradual 
shift to a Board that is more evenly composed of elected and appointed Trustees. 

In line with the Review’s recommendations and in recognition of the increasing demands of the external 
regulatory environment for both UBSA and donor Bible Societies, the trustees seek an experienced 
trustee with an appropriate background or understanding of charity financial regulation. This 
independently appointed Chair of the Finance and Audit Committee would replace the previously elected 
one from member Bible Societies and would be involved in the further shaping and strengthening of the 
UBSA. The individual appointed Chair of the Finance and Audit Committee will also be a trustee of UBSA.

The Finance and Audit Committee shall consist of at least five members, of whom not less than three 
shall be members of the Global Council. The Finance and Audit Committee may co-opt up to two more 
members, either for one or for more meetings, if specific additional expertise is required.

The Global Council

The Board
Executive Board Leadership Team

Finance and  
Audit Committee

Chair of Trustees Director General

Chief Operating Officer

Finance Director

Trustees x6

Chair of Finance and  
Audit Committee

And nine further  
leadership team members
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Role description
In addition to being a Trustee of the Board this role is responsible for the running of the Finance 
& Audit Committee. The Chair would be expected to:

 Chair the Finance and Audit Committee, agreeing an agenda and leading the discussion in our 
two face-to-face committee meetings each year as well as playing a full role in UBSA’s governance 
as a Trustee.

 Ensure the Committee robustly assesses the financial risks to which UBSA is exposed, ensuring a 
balance between serving a global fellowship and safeguarding charity assets.

 Provide support, strategic counsel and accountability for the Finance Director and Chief Operating 
Officer as well as developing the link between governance and operations. 

 Monitor the Leadership Team’s financial administration and report to the Board of Trustees on 
UBS’ financial health, in line with best practice and in compliance with the governing document 
and legal requirements. 

 Ensure adequate controls are in place to effectively manage conflicts of interest inherent in a 
membership organisation and protect our assets against loss, fraud, misuse, neglect etc. 

 Shape the Committee to ensure a skills-mix appropriate to the size and complexity of the organisation. 

 As a Christian be fully committed to the furtherance of Bible Ministry in an inter-confessional context.

The time commitment for the Chair of the Finance and Audit Committee is estimated to be 15-20 days a 
year. This is spent in preparation for and being willing to take an active participatory role or leadership 
role in: 3 Board meetings, 2 face to face Finance and Audit Committees, 1 or 2 virtual Finance and Audit 
Committee meeting and ad-hoc check-ins with the Finance Director and Chief Operating Officer. 

One Board meeting is held in the UK each year. The others are invariably held outside the UK.



Main Responsibilities
Finance 
 Review the annual budget proposals and to recommend their adoption to the Executive Board as 

Trustees of the United Bible Societies Association (UBSA).

 Review and if appropriate approve loans for Member Societies that will enhance their mission.

 Review UBSA property decisions (either buying or selling) and to make recommendations to the 
Executive Board.

 Review the UBSA Investment and Reserves policies and to recommend their adaptation to the 
Executive Board. To oversee the application of these policies.

 Review the systems in place for compliance of the use of funds and grants and if necessary, to make 
recommendations to the Executive Board.

 As we seek God’s leading together, inspire the Board of Trustees with vision and courage to use the 
resources entrusted to us to maximum impact. 

 Consider other financial matters referred to it by the Executive Board or Global Council.

Pensions
 Monitor and advise the Executive Board on the management of the UBS pension plans.

 Monitor and advise the Executive Board on the levels of investment in the UBS pension plans 
required to meet forecast obligations.

 Monitor the impact of Pension Funds investment policy and to make recommendations for change 
as appropriate to the Executive Board.

 Recommend the appointment of auditors of the Pension Plan Funds and to determine an 
appropriate level of remuneration.

 Make recommendations to the Executive Board on adjustments to payments to UBS pensioners to 
reflect variations in cost of living and other changes.
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Annual report and Audit
 Ensure that the legally required standards of disclosure are fully and fairly observed.

 Ensure there is an effective system of internal controls and management reporting.

 Meet with the external auditors to define the scope of audits and to receive their reports.

 Recommend the adoption and publication of annual accounts and reports.

 Recommend the appointment of auditors for the UBS Association accounts and other legal bodies 
established by the Executive Board and to determine an appropriate level of remuneration.

Person specification
 A committed Christian of any denominational background with a passion for the Bible. 

 An openness and respect for the different traditions within the Christian church.

 Suitable financial background and experience within a strategic leadership role. 

 Experience of committee working and good governance. 

 Strategic vision along with good, independent judgement, and an ability to think creatively. 

 Excellent communication skills with an ability to communicate financial information to non-
financially trained peers in a clear and accessible way. 

 An ability and willingness to exercise authority in a collegiate manner and deliver success in 
partnership with others. 

 An openness to the different perspectives of others and an ability to engage in robust debate. 

 Experience at blending trust in God with human endeavour.

 An ability and willingness to commit 15-20 days a year to the role. 



How to apply
United Bible Societies is working with Macaulay Search to make this appointment.

Applications should be sent by email to mark.powys-smith@macaulaysearch.com and must be 
received by 5pm on Thursday 5th March 2020. 

Your application should comprise:

 A mandatory covering note of not more than two pages outlining your motivation and relevant 
experience for the role.

 Please do make mention of your fit with the Christian faith and motivation of UBSA’s mission. 

 A full CV, including educational and professional qualifications, a full employment and 
governance history showing the more significant positions, responsibilities held and relevant 
achievements.

UBSA will shortlist candidates in mid-March and seek to engage a two-way discernment discussion 
with selected candidates on Thursday 19th, Friday 20th March and Thursday 2nd April.

We would like to invite the Chair designate of the Finance and Audit Committee to attend the Board 
meeting in June/July as an Observer and take up Chairing responsibilities in November 2020.
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