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The College of St Barnabas is a community where care and faith go hand in hand. Established 
in 1895, it has provided a home and a place to maintain a rhythm of prayer and worship for 
anyone retiring from full time ministry in the Anglican church and their spouses, and for other 
communicant members of the Church of England.

Today, the community comprises around 60 residents many of whom have limited means or wider family to look 

after them, together with 75 staff. The community is characterised by the Christian principles of putting the other 

before oneself and of going the extra mile.

These principles operate between residents, between staff and across the whole of the College to make St 

Barnabas the special community it is today. The residents who have spent their careers in service to the Church 

in some of the toughest contexts in the UK or in developing countries bring extraordinary stories. The staff bring 

stories of their own and are a very diverse group.  

We are based in an elegant grade 2 listed late Victorian building, with two chapels and a good library and are 

set in nine acres of well-kept gardens and woodland. Our cloisters provide space for up to 21 individuals and 

eight couples who require low levels of care but enjoy an active community life of shared meals and worship; 

the care wing has  27 beds for those who require higher levels of care. 

Many of the residents continue their ministries through writing, preaching, study  and prayer. There is a vibrant 

programme of art, theology and poetry groups, a 9 hole putting course, croquet of the most competitive nature 

and local walks. 

Our staff are deeply committed to the work, finding creative ways to ensure the care is of the highest order and 

furthering the strong sense of fellowship in the College.

INTRODUCTION
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Until this year the role of head of the College had been held by the Warden (an Anglican priest), supported by 

the Bursar.  Following the recent departure of the Warden that role has passed on an interim basis to the Bursar, 

Paul Wilkin. The Council (the College’s governing body comprising up to 12 trustees) has decided to change 

the title of the post to Chief Executive Officer, to reflect the change that has already occurred.  Supported by a 

recently appointed Chaplain, the Council now wishes to appoint a CEO as Head of the College, to succeed Paul 

Wilkin, on his retirement later in 2021 after over 20 years’ service. 

As outlined below this is an exciting and strategically pivotal time in the College’s development. The right 

candidate will be a strategic thinker, whilst having a firm grasp on the intricate day-to-day operations of the 

College. This is a rare opportunity for a dynamic, well-ordered and inspirational leader, with a passion for the 

College’s aims and mission, to join us and make a lasting difference. 

CONTEXT 
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Residents have been joining the College later in life, bringing more complex care needs and living longer. At the 

same time, there are ever growing compliance requirements making care delivery more costly. 

To ensure our outstanding level of care, rich community life and our commitment to be open to all no matter 

what their level of means, we have provided assistance where required by fundraising from trusts, PCCs and 

individuals. We now have more than 300 regular donors and funding averaging £250K per annum which takes 

our total annual income to around £2m. 

We have also taken a number of actions to further strengthen our ongoing financial sustainability: 

 With few residents requiring nursing care, in December we de-registered as a nursing home, but 

remained registered as a care home, which continues to provide the highest quality of 24/7 care. District 

nurses now support our residents when required. 

 We have adjusted our fees from a flat system to a system according to the level of support provided. 

 We have sold the lease on a mobile mast in the grounds for £90K.

 We have made plans to rent out the five bedroom lodge at the edge of the grounds that will generate 

circa £30K per annum. 

All of this means that we are forecast to make a small surplus in the current financial year. We also benefit 

from investments of £680K (as at 22 April 2021) and cash of £150K. Debt amounts to £58K in the form of a 

long term loan. 

Our grounds have rich development potential and a Strategy Group is looking at a number of options that include: 

 Developing existing buildings into more supported living 

 Allowing some residential development within the woodland

 Partnering with other organisations to develop a palliative or dementia care operation

CHALLENGES AND DEVELOPMENTS
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Overview 
The CEO will be responsible for providing overall executive leadership of the College, taking responsibility 

for development and delivery of the strategy, all aspects of its operation and be accountable to the College 

Council. You will be supported by a management team including the Chaplain, a Registered Manager for the 

care home, a Housekeeper, an Estate Manager and a Fundraiser.

Strategy Leadership

The incoming CEO will be responsible for developing the strategy and vision for the College. Drawing on our 

inheritance, the needs of our residents, our assets and the market, you will work with the governing Council and 

its Strategy Group to identify options that will best serve our mission while maintaining our financial sustainability 

and strength. 

Management and Team 

Overseeing a staff team of circa 75, you will ensure role responsibilities are aligned to the needs of the 

business, there is strong integration between departments, there are clear reporting lines, staff are continually 

being developed and the values and culture are maintained. This includes: 

 working with the Registered Manager and Housekeeper, to deliver high standards of care to the 

residents, keeping them safe and well looked after and ensuring that the College complies with all of its 

legal obligations as a care provider, employer and as a registered charity and incorporated company

 supporting the Chaplain with pastoral leadership of the community

 working with the HR manager to ensure the College’s staff are developed, productive and working as a 

cohesive team

 ensuring that the College’s management structure, duties and operating processes are reviewed 

regularly to meet emerging needs and challenges

 meeting regularly with the governing Council and its committees to ensure good communication 

and governance

Finance

Providing leadership to the finance function including: 

 Maintaining and developing effective and efficient systems of internal financial control

 Preparing an annual budget for the Council’s approval

 Ensuring income is at least sufficient to meet expenditure within budget by growing the top line and 

wisely managing costs

 Overseeing the Accounts Manager in producing regular financial management information

Marketing and fund-raising

Working closely with the Chaplain to develop a marketing plan which strengthens our pipeline, and ensuring our 

occupancy rate remains above our breakeven point of 92% through intelligent marketing and profile-raising to 

prospective residents and their families. Working with the Fundraising Manager to develop a fundraising plan as 

well as engaging with major donors and trusts as appropriate.

JOB DESCRIPTION
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Experience

 Experience of director level leadership 

in an organisation of similar size and 

complexity

 Experience of setting and managing 

budgets and overseeing the finances of a 

business unit

 Experience of care, health, education 

or another regulated sector would be 

beneficial

Qualities and Skills

 Sympathetic and supportive of our Christian 

values and with the ethos of the College 

and its Anglican tradition. 

 Strategically minded and financially literate, 

conversant with and experienced in 

financial and accounting matters (a relevant 

qualification would be an advantage)

 Good communication both orally and  

in writing

 Good judgement and the ability to think 

strategically

 Excellent interpersonal skills and sensitive 

management, with the ability to encourage 

and motivate staff

 Working knowledge of charity law would be 

beneficial

PERSON  
SPECIFICATION
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TERMS AND CONDITIONS 
The role will be based at the College of St Barnabas, Blackberry Lane, Lingfield, Surrey, RH7 6NJ. The 

successful candidate will be paid a competitive salary circa £60,000 plus pension contribution. 

HOW TO APPLY
Applications should be sent by email to Sam Stephens at sam.stephens@macaulaysearch.com The closing date 

for applications is 18th May 2021. Your application should comprise:

 A full CV, including educational and professional qualifications, a full employment history showing 

the more significant positions, responsibilities held, relevant achievements and latest remuneration 

including any benefits. 

 A covering letter not more than 1.5 pages outlining your motivation for applying and drawing out how 

your experience is relevant. 

PROCESS 
Macaulay Search has been engaged as the executive search advisor on this appointment. A selection of 

candidates will be invited to a first round of interviews on 7 June 2021. A second round of interviews is planned 

for 21 June 2021. You can expect to hear from Macaulay whether you will be invited to interview by 31 May. 
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