
THE OPPORTUNITY

Building a stronger civil service requires a 
government-level shift towards the values of strong 
leadership, transparency, and meritocracy. This can 
be done by attracting and cultivating high-
performing young leaders to help build the civil 
service from the bottom up.

A PROVEN SOLUTION

Emerging Public Leaders (EPL) seeks to replicate the 
proven model of the President’s Young Professionals 
Program (PYPP) beyond Liberia. The PYPP is a 
prestigious 2-year fellowship in the Government of 
Liberia with 6 key components:

1.  Meritocratic and inclusive recruiting
2.  Continuous responsive training
3.  Mentorship
4.  Immersion excursions
5.  Performance management 
6.  Ongoing alumni engagement

As demonstrated by the 2016 independent 
evaluation by Innovations for Successful Societies, 
since its launch in 2009, Liberia PYPP has:

1. Recruited 102 outstanding young leaders, with 
near gender parity in each class

2. Created a pipeline of talented young people, who 
have become integral to the Government

3.  Enabled 79% of alumni to achieve higher-level 
positions within their original ministry / agency

4.  Improved fellows’ knowledge and skills through 
PYPP orientation and training

5. Helped fellows receive 22 government 
scholarships to pursue further education

CASE FOR EPL

Proven program model: EPL will implement its 
model of civil service capacity development 
fellowship in program countries, including the 6 
core program components and quality assurance 
and oversight

Cost-effective impact: EPL is a cost-effective way 
to build lasting impact by investing in youth 
human capital locally. 

Regional network of young leaders: EPL will will 
facilitate cross-country exchange of ideas, 
training, and immersion excursion trips for its 
regional network of 500 fellows

Access to funders and global supporters: EPL will 
build on its extensive existing network of 
international funders, partners, and supporters to 
ensure the success of each EPL country program

“The President’s Young 
Professionals Program has proven to 
be an innovative program to build 
leadership, respond to capacity 
gaps, and employ promising Liberian 
graduates. It remains an essential 
component of our strategy to 
strengthen public sector capacity.”

– President Ellen Johnson Sirleaf

Our vision is to accelerate Africa’s economic and development gains by building a new generation 
of civil service leaders to drive countries towards a tipping point of meritocracy, good governance, 

and efficient delivery of services.

www.emergingpublicleaders.org


