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INTRODUCTION

Around the world, people are recognizing and standing up to the wide range of environmental 
and social challenges that impact every aspect of human life and our economy.  Many of 
these challenges are rooted in our current, dominant models of land development.  Over the 
past century our civilization has repeatedly—regardless of the nuances of place—simplified, 
segregated, and centralized our systems of food production, energy, housing, water management, 
and economic and social equity.  These trends are manifested in massive cornfields, huge 
power plants, sprawling suburbs, giant dams, wealth inequality, and food deserts.  This pattern 
of development has failed to adequately safeguard our health, quality of experience, natural 
systems, and resource security. 

At every step, we have gained knowledge and technologies that enable wiser choices.  We 
believe the most effective solutions share common roots in decentralized, biologically inspired 
approaches.  We see evidence in broad shifts toward diversified and organic agriculture, resource 
efficient buildings and transportation systems, and innovative investment models that achieve 
postive social outcomes.  Such practices often have lower up-front capital requirements, are less 
reliant on imported resources, and create safer and more comfortable living environments for 
people.

Our next great opportunity is to integrate these agricultural, technological, social, and 
economic advances into a system in which humans continue to build resilience for society while 
simultaneously enriching—rather than depleting—our ecological and cultural resources. The goal 
of this holistic approach is lasting prosperity, rather than short-term extractive gain.  

This opportunity is driven by growing markets for nutritious food, clean energy, affordable and 
workforce housing, and healthy lifestyles. Businesses that reliably deliver these products will 
enjoy strong demand today and in the future.  Businesses that deliver these products while also 
increasing the fertility of the land will be able to grow both their business and their underlying 
asset value.  Approaching development from this perspective aligns economic drivers with 
environmental and social aspirations.  It harnesses the power of business to regenerate natural 
systems, revitalize communities and generate returns.

Our team members have spent their collective careers learning the underlying principles of 
sustainable systems, studying proven models, and planning and developing innovative land and 
real estate projects.  We believe that there is a real opportunity to shift human development 
models from an “extract and move on” approach to one in which we “enrich, hold, and share” 
the land’s many resources.  We propose a different development model for how people live on 
this planet—one in which development is customized to place and provides integrated solutions 
for the lasting prosperity of the community.  Systems for food, energy, housing, water, jobs, 
nature, transportation, health and education are linked together so that each activity supports 
the others and strength and resilience is built through these connections. This synergistic 
approach can be applied at many scales and can align the efforts of diverse partners, business 
ventures, stakeholders and investors.  

We call it Stewardship Development.

“Information is like compost; it does no good unless you spread it around.” 
- Eliot Coleman
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Opportunities for Improvement
Our primary development approaches 
today reflect the technology and realities 
of the last century.  They are built on the 
specialization concepts of the industrial 
revolution, the technological advances of the 
early 1900s, and the pervasive perception of 
cheap and abundant fossil energy.  Through 
significant advancements in technology and 
scientific understanding, we can now see not 
only the inherent problems in our chosen 
development models, but also the avenues 
for improvement.  The opportunities lie in 
improving industry practices so that we may 
achieve better environmental, social, and 
economic outcomes for the future.

OLD MODELS 
VERSUS NEW:
OPPORTUNITES FOR IMPROVEMENT

Agriculture
Consider our dominant agricultural model: commodity crops grown as vast monocultures1 and 
managed primarily for water, weeds, and nutrients.  Science and technology gave us synthetic 
fertilizers and chemical herbicides and pesticides.  With better machines and cheap oil, we 
have mechanized most tilling, seeding, weeding, and harvest practices.  Along the way, we have 
managed to hugely increase per-acre yields of the handful of crops that we now grow.  From a 
simple agribusiness perspective, this seems like great progress.

However, in the last 30 to 40 years, we have begun to see undesirable health, security, 
environmental, and social impacts of these agriculture patterns.  For one, our food quality is 
declining.  As we demand greater yields from the land—without replenishing the nutrients we 
extract—fruits and vegetables have shown “reliable declines” in nutritional value.2  For example, 
there was as much iron in a single apple in our grandparent’s era as there are in three apples 
today.3  Furthermore, we are losing access to quality soil. Half of the topsoil on the planet has 
been lost in the last 150 years, and if current rates of degradation continue, all of the world’s top 
soil could be gone within 60 years.4 

Secondly, in large tracks of agricultural land that is still available, the soil contained there is 
biologically dead. The critical structural network of microorganisms has been broken by repeated 
tillage and chemical applications, and, as a result, the soil no longer captures water, and therefore 
cannot bond together.  Every 1% loss in soil organic matter reduces the land’s ability to hold 
water by approximately 16,000 gallons per acre.5  Typical managed agricultural soils are now 
down to less than 4% soil organic matter from values estimated to be above 30% before tillage 
began ; in other words, and acre of land that used to hold 480,000 gallons of water per acre 
now only holds roughly 64,000 gallons.6  This leaves our agricultural system more susceptible to 
destructive droughts, such as the widespread drought that decimated our corn industry during 
the summer of 2012.  Such events reduce yields and are expensive for our government and 
society. Farmers collected a record $17 billion in crop insurance payments ($13 billion paid for 
by the federal government) in 2012, primarily for drought-impacted corn growers.7   Conversley, 
when rainfall does occur the soil is again unable to hold the water and heavy flooding is more 
likely.

The future of our food system can be much brighter.  We now understand that plants and soil 
rely on an incredibly complex ecology of bacteria, microorganisms, micronutrients, and fungal 
and insect relationships.  Innovative farmers are applying advances in biochemistry, botany, 
composting, and other technologies to develop improved agricultural practices that build soil 
organic matter and increase nutrient levels in our food.  Many of these practices also reduce the 
financial and environmental burden of chemical inputs on the farm.  Growing consumer interest 
in high-quality and responsibly grown food has created a sizeable market for new products.  An 
example is the increase in sales of organic food, which have seen annual growth above 5% every 
year since 2004.8   If we can take these practices to scale and harness not only interest in organics 
but broader environmental and social values, we could have a truly transformative impact on our 
food system, water resources, economic opportunities, and land health.  
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Agriculture (continued)
Beyond nutrition, economics and ecological restoration, soil has a significant role to play in 
offering solutions to climate change. Recent studies have demonstrated the soil’s ability to 
sequester statistically significant quantities of carbon from the atmosphere. Farming and ranching 
methods that increase soil organic matter such as planting cover crops, spreading compost, 
implementing complex rotational grazing patterns and no-till practices can help build soil health 
and restore carbon levels in the soil that are necessary both for food production but also for 
climate change mitigation. 

The Marin Carbon Project recently found that if a quarter-inch to one-half inch layer of compost 
were applied to 5% of California’s rangelands, it would sequester 28 million tons of carbon 
from the atmosphere—the equivalent to the annual emissions of 6 million cars.9   In addition, 
a five year study conducted by Michigan State University, published in 2018, that tracked the 
total carbon sequestration of regenerative, holistic grazing practices and found that the system 
produced a net carbon sink - there was enough carbon sequestered in the soil to offset the 
total methane emissions associated with raising the cattle.10   With the inevitable increase in 
our planet’s average temperature of 2 degrees Celsius within the next 50 years, applying such 
agricultural practices on a local level throughout the world will determine our ability to sustain 
life on our planet as we know it today.  

OLD MODELS 
VERSUS NEW:
OPPORTUNITES FOR IMPROVEMENT

MASSIVE SMALL FARMING
ESTABLISH HUB
- BUILD CORE FARM OPERATIONS -
- DEVELOP RELATIONSHIPS -

ASSEMBLE LAND
- PURCHASE OR LONG TERM LEASE - 
- SERVICE CONTRACTS -

CERTIFY ORGANIC
- PLAN -
- DESIGN - 
- EXECUTE -

ESTABLISH BACKBONE FRAMEWORK
- KEYLINE GRADING -
- PERMANENT CROP PLANTING -
- WATER/FENCE INFRASTRUCTURE - UPGRADE STRUCTURES -

ACTIVATE FOOD CLUSTER
- COORDINATE STACKED DIVERSIFIED MOBILE ROTATIONAL -
- FARM ENTERPRISES - PASTURE RAISED LIVESTOCK -
- FEED/SEED CROPS - PERENNIAL CROPS - 
- VALUE ADD INFRASTRUTURE -

1

2

3

4

5

Massive Small Farming
Our approach to agriculture exists nowhere 
else on the planet at the scale we envision. 
It relies heavily on rotational management 
of animals and crops. Our farm management 
goals are long-term diversity, health, and 
productivity. This approach results in a 
transformative impact on how people grow 
food and understand their relationship with 
the land. We’ve taken the concept of “many 
small” and put it to use in our farm planning. 
See the graphic on the right for how we 
tackle Massive Small Farming step-by-step. 
We believe that the way to take our food 
model to scale is not by individuals scaling 
their regenerative practices onto massive 
landscapes, but instead by build communities 
and systems that support many small farmers 
to work together, share knowledge, share 
costs, and share infrastructure.
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Similar patterns, problems, and shifting priorities can be seen in many other sectors of our 
economy and culture:

Energy 
Our centralized energy infrastructure is inflexible, highly dependent on fossil fuels, and subject 
to system-wide disruptions.  Fossil-fuel-based electricity generation continues to release 
pollutants and particulates into our air and greenhouse gases into our atmosphere.  It also relies 
on the mining and transportation of fuels—coal, oil, or natural gas—which present additional 
environmental, social, and political issues.  Renewable sources —which now account for nearly 
15% of our nation’s energy supply11  —combined with decentralization and efficiency, all provide 
clean energy solutions and have been gaining traction in recent years. Market demand and 
technological innovation has increased so much so in the renewables sector that utility-scale 
solar and wind are now cheaper than any conventional energy resource, including coal.12 

Real estate
Our land use and building patterns isolate residences from shops and offices, forcing people to 
rely on gasoline-powered cars and breaking the ties of community and culture.  As a result, our 
cities are sprawling into forests and farmland that otherwise would be providing wildlife habitat, 
water filtration, and food production.13   One-third of arable land in the world has been lost in 
the last 40 years, due to factors such as sprawl and poor farming practices. The costs of serving 
our dispersed populations with transportation, water, sewer, waste, and other services become 
increasingly disproportionate as population density decreases.  In response to decreased quality 
of life and community, people are returning to more walkable, vibrant, mixed-use neighborhoods.

Water
Our concrete water management systems are expensive to construct and maintain and 
increasingly unable to handle high flows. They also provide no additional filtration, reuse, or 
other benefits.  Cities with aging infrastructure across the country are struggling with the health 
and water quality impacts of frequent sewage overflows, yet are unable to afford massive, new, 
centralized systems.  At the same time, our aquifers are being depleted14  and the provision 
of drinking water is growing increasingly expensive.  Planners, regulators, and developers are 
turning to smaller, decentralized, and nature-based solutions to manage both stormwater flows 
and wastewater treatment.  New York City recently invested in the protection of its forested 
watersheds as the lowest-cost solution to freshwater security.15 

Social equity   
As our population grows to a predicted 9+ billion people by 2050, with more than 68% of those 
people living in cities, the equitable allocation of social costs and benefits will be integral to the 
health of our society.   Currently, food deserts are largely correlated with low-income areas.16 Zip 
code is one of the largest determinants of health outcomes.17   Access to quality education, job 
opportunities and economic mobility is less and less available for people of color.18   Additionally, 
the lack of affordable and workforce housing near public transportation and green space also 
pose significant health and mobility challenges to growing urban populations. Addressing these 
social issues and their implications for regenerative environmental and economic development 
will require the creation of new, innovative models, and our ability to implement these models at 
scale will certainly serve as critical components to achieving lasting prosperity for our world. 

OLD MODELS 
VERSUS NEW:
OPPORTUNITES FOR IMPROVEMENT
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OLD MODELS 
VERSUS NEW:
OPPORTUNITES FOR IMPROVEMENT

Social equity (continued)
As demand for healthy food, clean energy, denser neighborhoods, clean water and diverse, 
integrated communities increases, responsible solutions also become increasingly attractive 
business ventures.  The growing market and leveling costs have helped spur the growth of many 
new technologies and business models that can achieve regenerative impact outcomes and 
profitable return.  

In developing and conserving large landscapes, we use ecological restoration, regenerative 
agriculture, water stewardship, and additional land-use strategies as building blocks to create 
healthy communities.

STEWARDSHIP DEVELOPMENT 
FUNDING MODEL

RENEWABLE 
ENERGY

REGENERATIVE 
AGRICULTURE

WATER 
STEWARDSHIP

HEALTHY 
COMMUNITIES

CONSERVATION

ECOLOGICAL
RESTORATION

LARGE LANDSCAPES
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Green infrastructure
There is a growing reliance on “green” water infrastructure, including constructed wetlands 
and urban streams, to treat wastewater and manage stormwater.  Major cities—including 
Seattle, Philadelphia, and San Francisco—are switching from traditional engineered solutions 
to ecological models in order to deal with precipitation.  These technologies stemmed from a 
better biological and ecological understanding of how water is managed where it falls in nature. 
In functioning ecosystems, most rain is captured by plant leaves, detritus, and topsoil.  The water 
gradually seeps into the ground until it is reabsorbed by plant roots or it hits the water table and 
flows into aquifers and streams.  Slow infiltration helps manage flows and reduces damaging 
runoff.  Urban environments can mimic efficient natural systems through increased vegetation 
and permeable areas, building natural storage, and diverting water through vegetated runoff 
channels.19   Beneficial results include better water quality in streams and more attractive, green 
areas along streets and in public spaces.

Wetlands act as nature’s wastewater treating plants.  Their reeds, grasses, sands, and soils 
screen out large pollutants and their inhabitants—bacteria, algae, fish, and others—consume or 
breakdown most other nutrients.  Ecologists and engineers have worked together to design small 
and large systems that mimic wetlands in order to treat wastewater.  Dr. John Todd, a pioneer 
in this field, designed so-called “Living Machines” in which contaminated wastewater passes 
through a series of tanks that hold algae, plants, and small fish and animals; the organisms digest 
most of the pollution and purify the water within a few days.  These systems are successfully 
operating in schools, factories, hotels, and apartment buildings throughout the world.  Hundreds 
of larger constructed wetlands for wastewater treatment have been built for municipal effluent 
and other applications since the 1980s.  In many cases, these natural systems are more efficient, 
more resilient, less resource intense, and cheaper to maintain than conventional engineered 
systems.  

Industrious animals
There is also an increasing use of animals, insects, and microorganisms in agricultural and 
industrial settings.  The ultimate goal of all living organisms on the planet is to capture and use 
energy for life.  Each organism has evolved to harvest the energy from some resource, often a 
different organism: plants capture solar energy; herbivores capture plant energy; insects capture 
dung energy; birds capture insect energy; carnivores capture bird energy; etc.  As farmers, 
manufacturers, and industrial designers, we can ask ourselves, “How can we harness the natural 
motivations of these organisms to perform tasks for our purposes?  How can we capture their 
physical energy to advance our cause?”  In response, people are using goats to mow lawns, bees 
to pollinate crops, bacteria to create methane fuel, and chickens to till fields and spread manure.  

The growing movement to manage healthy grasslands through the rotational grazing of 
livestock shows great promise as a smart business, social, and environmental venture.  Holistic 
Management, a decision methodology developed most notably by Allan Savory, provides a guide 
on how to manage livestock in a way that mimics the behaviors of wild herds of animals.  Vast, 
migratory herds of elk, buffalo, antelope, elephants, wildebeest, and other herbivores historically 
stimulated grassland health through their seasonal patterns of intense grazing and trampling 
followed by long periods of rest.  Bunching together cattle and other livestock and moving them 
frequently with portable electric fences imitates wild herds and has successfully transformed 
desertifying fields into lush, productive pastures.20   These systems of managing land for grass and 
soil health have allowed ranchers to increase the productivity of their land and profitability of 
their businesses.  As an added benefit, they rebuild functioning, perennial grasslands for better 
wildlife habitat and water management. 

Many of today’s most innovative technologies 
and development models have found 
inspiration in nature, history, and culture, and 
tend to emphasize decentralized, biological, 
low-energy solutions.  By observing the 
solutions and efficiencies of time-tested 
systems we can develop models that provide 
resources for our communities and drive 
economic, social, and environmental benefits.  

OLD MODELS 
VERSUS NEW:
PROVEN SOLUTIONS
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 History lessons
We can also find inspiration in past design practices.  Guidance on how to reduce our electricity 
and transportation demand is easily found in building and growth patterns from before the 
advent of fossil fuels.  Before the 1800s, communities were necessarily walkable; people could 
not depend on cars or elevators to move their products or themselves.  Buildings, historically, 
were constructed with local materials and designed for livability in the local climate through 
passive design.  In cooler regions, this meant thicker, insulating walls, often with exposed stone 
on southern facades that could hold the sun’s warmth and moderate temperatures throughout 
the night.  In warmer climates, the emphasis was on shading and encouraging airflow through 
the building.  Similar techniques today deploy modern materials and passive design technology 
to reduce the energy demand of buildings by as much as 50% below building codes.21   The 
combination of building efficiency and onsite renewable energy through installations such as 
rooftop solar and geothermal systems, has allowed for the development of “net zero” and even 
“net positive” energy buildings and communities.  

An added benefit of more traditionally scaled and diverse neighborhoods is that they are 
appealing to people, rather than cars.  Modern neighborhoods that have retained human-scale 
proportions—such as downtown Boston, Paris, and Rome—continue to attract people and 
accompanying businesses, retail, and activity.  A broader values shift is evident in many other 
markets as well.  Not long ago, the highest-priced houses per square foot were found in wealthy 
suburbs outside metropolitan areas.  Today, walkable and mixed-use communities have the 
highest real estate values.22 

The above stories are examples of how we can solve problems differently.  Each approach is 
inspired by studying nature and historical and cultural models to find proven solutions that work 
for people and the planet.  They can serve as tools to help move us away from monocultures 
and extractive development models.  And the impact of each effort will be multiplied if they are 
thoughtfully pieced together as part of an integrated system.  

OLD MODELS 
VERSUS NEW:
PROVEN SOLUTIONS
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In nature, nothing is wasted.  We are all part of one system and everything is a resource for 
something else.  Think of a small patch of forest ecosystem.  The most obvious organisms here 
are the trees, which take up nutrients from the soil, water from the ground, carbon from the 
air, and energy from the sun to grow trunks, branches, and leaves.  These grand trees rely on 
birds and insects to pollinate their flowers, transport their fruit, and even break open their seeds 
to reproduce.  Fallen leaves help to hold water in the soil and provides nourishment for many 
organisms living on the forest floor. These organisms then digest the leaves back into nutrients 
that are recycled into the soil and taken up again by the trees.  The forest thrives as a single 
system because of the many different actors working within it and in synergy with each other.  

A similar opportunity exists to integrate the many functions that are occurring in our disparate 
food, energy, housing, and water systems.  For example, agricultural waste can be used as fuel in 
a biogas power plant to provide electricity for the nearby homes.  Effluent from the biodigester 
can be recycled as organic fertilizer on the farm and wastewater from the homes can be treated 
in natural wetlands and reapplied as irrigation in the fields.  In an urban environment, rooftop 
agriculture can produce fresh fruits and vegetables for the restaurants below, and in return, the 
waste from the restaurants can provide compost to the farms. Additional ecosystem services 
provided by urban agriculture are estimated to be worth up to $160 billion annually in total, 
including such benefits as urban heat island effect reduction avoided stormwater runoff, nitrogen 
fixation, and energy savings (amounting up to 15 billion kilowatt hours of annual energy savings 
worldwide – or 50% of the power generated by solar panels in the US).23   By connecting these 
operations, we can find opportunities to transform “wastes” into resources and build a synergistic 
system that grows stronger and more productive over time, whether in a rural or urban 
environment. 

From an investment and business perspective, the integration of multiple processes has many 
potential financial benefits.  All along the production chain, integration creates opportunities 
to repurpose wastes as resources, find synergies with parallel businesses, and ultimately 
reduce operational costs.  From a security perspective, shorter supply chains and reliance on 
clean, renewable resources reduces risks of disruption and regulation.  As a whole, the diverse 
investments support each other when one experiences a downturn, providing more stable 
returns to both shareholders and stakeholders.24 

This is the goal of Stewardship Development: we provide basic resources that will continue to 
have value for people for generations—food, energy, water, housing, business and services, 
recreation, and community—in a stable and reliable way that improves the health and 
productivity of land. 

OLD MODELS 
VERSUS NEW:
THE VALUE OF INTEGRATION
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GUIDING
PRINCIPLES:
1) FIT TO PLACE

One of the greatest lost opportunities of our current land development models is that they 
disregard the inherent value that exists in every unique place.  The same housing designs, 
road engineering, retail stores, and grocery products are found in every community and on 
every day of the year.  But each community has unique climate patterns, natural resources, 
demographics, and cultural history.  These characteristics can hold incredible value.  For example, 
traditional recipes and food cultures reveal how people survived on local, seasonal foods.  
Traditional building designs kept buildings comfortable without fossil-fuel-powered heating 
and air conditioning.  Regional plant communities and soil conditions help explain water cycles, 
agricultural opportunities, and carrying capacity.  If we listen to and learn from local ecosystems 
and communities, we can customize development to create the most value with the least need 
for external resources.  

A customized development project that truly fits its location is more likely to garner community 
support and have lasting success.  Whether the developer is trying to attract residents, 
commercial tenants, farmers, or partners, people will intuitively be drawn to a project that 
sits appropriately on the land.  In our experience, we have found that there are a number of 
elements that matter when working to design a project that fits its place:  

Understand local conditions
The availability of resources for any development project will vary from site to site.  Many 
businesses and developers are trained to only look for and exploit one or two target resources.  
For growers, the resource might be water rights.  For commercial developers, it might be number 
of potential customers with easy access.  But few farmers will also consider the aesthetic and 
recreational resources of their property, which can be monetized through complementary 
business ventures, such as tours, video licenses, and conservation development.  Few commercial 
developers will look to integrate recreational and water treatment activities that may be 
appropriate to the site and supportive of their tenants.  To move past the narrow perspectives 
that drive current development patterns, we espouse a whole-context assessment to really 
understand a site’s resources, limitations, and opportunities.  This includes studying the area’s 
climate, ecology, topography, history, demographics, culture, social structure, and market 
opportunities.  All this information will help inform what resources are available to be developed, 
which technologies and approaches will work best, and which sales strategies will reach the 
greatest market.  

Work with community
Many developers see community interests and related entitlement processes as hurdles to 
overcome along the path to a predetermined project vision.  This mindset fails to recognize the 
deep knowledge and resources that every community has for its place. Each community has its 
unique set of challenges, whether lack of quality education, affordable and/or workforce housing, 
or access to quality healthcare. With each challenge exists a network of community organizations 
and stakeholders working to deliver their solutions, and developers should consider how to 
both leverage and amplify the impacts of these networks into their planning.  Additionally, 
community members can serve as valuable resources informing and shaping the project design 
and partnering in the entitlement and development process.  

So how can development projects begin to 
look more like ecological systems?  Through 
experience and analysis, we have distilled 
three principles of Stewardship Development 
that guide the planning, design, and 
management of our projects:

1. Respect, learn from, and ultimately, 
fit to place

2. Encourage diversity with connection
3. Aim for lasting prosperity  

We believe that these principles help unlock 
the full environmental, social, and economic 
potential of a development project.



Bio-Logical Capital
Defining 
Stewardship
Development

Page 12

GUIDING
PRINCIPLES:
1) FIT TO PLACE

Work with community (continued)
To effectively engage with the community, the developer must understand and respect the 
unique culture and needs of its members.  By working in collaboration with communities and 
leveraging them as a resource, projects may be more resilient in the face of political changes, 
entitlement processes may be expedited, and community allies and partners may be activated to 
serve as long-term stewards of the land and share in the project’s benefits.  

Build at the appropriate scale
The scale of a project has profound implications for how it impacts a place.  As Jason McClennan, 
founder of the Living Building Challenge has written, “At a certain scale, we become strangers 
to the things we create and strangers to nature itself.”25    Scale refers to the height and density 
of buildings, the number of buildings or size of agricultural or energy operations, the amount of 
jobs created, and the proportions of each component in relation to the others.  These choices 
determine how people will interact with the place and how ecological systems will function.  
Human-scaled, pedestrian-oriented development will feel best and have the most efficient 
long-term use of resources if the scale of operations makes sense within the characteristics of its 
location.  

Seek guidance from nature
Nature has had millions of years more than human society to gradually develop and improve its 
approaches, techniques, and tools.  Throughout this evolutionary process, the primary driver 
has been resource efficiency.  And as a result, the patterns and principles of biological systems 
tend to be the most elegant.  We believe that developers can reduce resource requirements and 
find more affordable solutions by integrating natural processes into their designs and prioritizing 
nature-inspired options when selecting the best tool for the job at hand.  Protecting and 
enhancing natural resources can be the most cost-effective way to provide needed resources to 
communities.

The real value of respecting and learning from a place is that development plans are adjusted 
and improved through the process of researching site conditions, engaging with community 
members, thinking about scale, and evaluating many different tools.  The end results differ 
significantly—and are more appropriate to place—than original concepts.  Imagine if the original 
development plans for Cairo were applied without customization to every major city built after: 
Berlin, Moscow, Shanghai, New Delhi, and Los Angeles.  The folly of the idea that “if it works here, 
it will work anywhere” would surely be evident.  Yet that is what we tend to do with our building 
plans, agricultural approaches, and infrastructure designs today.  Instead, we recommend 
following an iterative research, evaluation, and design process that helps the developer identify 
the opportunities and options that offer the greatest promise to deliver value, resilience, and 
sustainability from the resources available.  
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GUIDING
PRINCIPLES:
2) DIVERSITY WITH CONNECTION

Industries and businesses have grown increasingly specialized and siloed to the point where, 
today, it is extremely rare to see cross-disciplinary integration or collaboration.  The effects are 
obvious in our land use, where homes are often located in one spot, offices and restaurants in 
another, water management in a third, and energy and food generation in a fourth and fifth.  This 
specialization is also clear in real estate models and in the financial sector.  Most developers work 
in a sector: strip-mall commercial, multi-story office, or single-family residential, to name a few.  
And most fund managers distribute investments into discrete, segregated, asset classes including 
real estate, commodities, and alternatives.  Even among the “alternatives” area, assets are siloed 
into forestry, renewables, agriculture, and water sectors. 

The unintended consequence of this segregation is that people and businesses miss out on 
opportunities to solve problems collectively and to enjoy the richness and resilience that comes 
with diversity.  Think about a pine tree plantation.  For miles and miles, the only plants are 
10-year-old, shortleaf pines that have been spaced about 15-feet away from each other.  This 
singular approach has some benefits in that the trees shade one another to reduce lower-level 
branches and they are optimized for mechanical harvest.  But if their timber is the only projected 
revenue for their investor and a beetle infestation or prolonged drought affects the area, the 
entire crop could be lost in a single blow.  Furthermore, the plantation provides no natural 
fertilizer inputs for the trees and wastes a significant amount of potentially productive ground 
area on the forest floor.  There are ways to diversify and add value: managed livestock could 
forage beneath the trees and provide rich manure to the system, non-timber-forest-products 
such as herbs could be grown amongst the pines, and recreation opportunities such as hunting 
and hiking could be marketed to outdoor enthusiasts.  

Monocultures are extremely rare in nature for two reasons: they are highly vulnerable 
to disturbance and they do not efficiently utilize available resources.  In natural systems, 
entrepreneurial organisms find and exploit these weaknesses and resources.  Coexisting 
organisms forge symbiotic relationships and create ever more resources and opportunities in 
the system.  The same is seen in diverse human habitats.  For example, the addition of an office 
building to a residential neighborhood increases demand for lunch meals, which may boost the 
viability of restaurants and create more dinner-dining options for residents.  

With the philosophy that diversity creates opportunity and resilience, development models 
should diversify in what to create, how to assemble a project and the populations that it will 
serve.  We propose layering and integrating agriculture, energy, real estate, water, tourism, 
transportation, affordable and workforce housing and conservation projects so that all of these 
diverse and related values are addressed as our society grows.  The key to this Stewardship 
Development approach is aligning each activity so that the outputs of one serve as inputs for the 
others and the health and capacity of the land’s natural systems are restored and conserved.
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We have found that there are a number of factors beyond just the project plan that must be 
diversified and connected when putting together an integrated project:

Apply multiple business models 
Efficiently harnessing multiple resources will require multiple business models.  We see business 
model innovation in the solar industry, which today includes a range of models from large-scale, 
institutionally financed solar utilities to rooftop leases and utility financing on individual homes.  
A development project that encourages local food production through community-owned 
agriculture, a robust energy economy through renewable energy, and innovative community 
assets such as entrepreneurship incubators and workforce housing, while also financing large-
scale capital improvements, will require a wide range of business strategies and approaches.  

Target a variety of markets 
Cities change. Markets and industries often follow cyclical patterns of high and low demand. 
Diversification affords stability because not all markets succeed or fail in the same rhythms.  A 
business with customers in multiple markets, from diverse backgrounds and income levels, will 
have greater stability and probability of survival over multiple market cycles.  Market variety can 
come through having many different products and also by targeting a variety of outlet structures 
for one’s products and services—business-to-business, business-to-consumer, municipal and 
institutional, local and export. 

Match investor interests to a range of investment opportunities
Investors have varying tolerances for risk, scale, and return timeframes.  With a diverse and 
integrated development plan, a creative project manager can find ways to engage many different 
types of investors—each paired with an aspect of the project that matches his or her interests.  
For example, seed capital from more adventurous individuals can help get a project to the point 
where its individual components are appealing to investors with specific area interests, such as in 
renewable energy, commercial development, or agriculture.  

Engage multiple perspectives and stakeholders 
Industries and businesses have grown increasingly specialized and siloed to the point where it 
is extremely rare to see cross-disciplinary integration or collaboration, in businesses and in the 
people working in those businesses. As a result, there are many miss opportunities to solve 
problems collectively and to enjoy the richness and resilience that comes with diversity. That’s 
why into each project we bring experts with diverse skillsets, experiences, and perspectives. 
However, even people who come from similar experiences and backgrounds, can struggle to 
communicate clearly and work together. Mix in people who are each experts in their fields, 
but who all come from drastically different life experiences and backgrounds, and it can be 
difficult to navigate how to work together to create land use design plans that are place and 
community appropriate, and innovative yet practical. We therefore send a lot of time identifying 
the right stakeholders and experts to bring into a project design process, and then we carefully 
facilitate the exchange of ideas, team build, design strategy, and promote effective collaboration. 
Alongside using nature as design inspiration, people are the other key ingredient to our process.

GUIDING
PRINCIPLES:
2) DIVERSITY WITH CONNECTION
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GUIDING
PRINCIPLES:
2) DIVERSITY WITH CONNECTION

As you can imagine, each new layer of business builds the complexity of the project, which 
creates additional design and management challenges.  One reason conventional development 
models are so appealing is that they are relatively simple.  But as nature has taught us, 
complexity has its benefits as well: productivity, flexibility, and resilience.   By exploring many 
different business options, marketing to a wide variety of customers, engaging a range of 
investors, and deploying a diverse team of experts, diverse and integrated projects have many 
more revenue opportunities, are less subject to industry crashes, and end up much richer and 
more sustainable. 

Ultimately, our approach to agriculture sparks vibrant community development where people 
have deepened relationships with nature that create a sense of ownership, stewardship and 
connection that last for generations. It supports locally owned businesses, high quality jobs, 
stable economic benefits and connections to local culture and vision.
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FOOD COMPANY DIAGRAM
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Evaluate multiple options
There are many possible ways to shape a piece of land.  Yet developers often have one preferred 
mold into which they push every project.  As previously mentioned, this will frequently fail to 
capture unique local resources.  In addition, a development that is not appropriate for a site 
will either degrade over time or continuously require more investment of resources to keep it 
thriving.  Instead, developers can approach a project with multiple possible outcomes in mind and 
then select the ones that balance the current local characteristics with future, long-term goals. 
Understanding and evaluating the myriad possibilities for a specific landscape’s development 
takes time, but the long-term benefits for all stakeholders will be significant.  

Monitor and evolve
Effective implementation includes measuring progress toward goals.  Adaptive management, 
through which outcomes are measured according to pre-defined metrics and plans are adjusted 
accordingly, empowers projects to be more successful and efficient with financial and other 
resources.  Additionally, this process helps ensure that development projects deliver positive 
environmental, social, and economic returns as promised. 

Focus on quality 
The choice to invest in high-quality materials and execution standards allows those investments 
to have longer lifespans and to provide better experiences for their users.  This approach reduces 
costs over the long term as buildings and other assets are cherished, saved, and reused.  Consider, 
for example, the brick and stone warehouses in the United States’ early trading cities.  Built with 
quality and attention to detail (including many architectural ornaments), these buildings have 
survived over a hundred years and have had many lives as storage spaces, offices, manufacturing 
facilities, and most recently apartments and mixed-use structures.  The investments by their 
original builders will continue to serve those communities for generations.  

By tying success to lasting prosperity, the developer’s financial returns are tied to the vitality and 
productivity of the businesses, ecosystems and communities that the land assets support.  Their 
incentive is to reinvest in the land’s health and in the vibrancy of the community.  The underlying 
asset—the land—grows more valuable and more productive because of the development 
activities.  By focusing on lasting prosperity, the developer builds consistency into the project and 
makes choices that allow continued growth for generations.  

As previously mentioned, the goal of 
Stewardship Development is to provide basic 
resources for people for generations.  Rather 
than depleting the underlying assets of the 
land, development should contribute to its 
health and value.  One quick, yet incredibly 
significant, adjustment is to change the mental 
timeframe of a development project from a 
short-term, invest and “flip” scenario to a long-
term commitment to be part of a community 
and a place. As a developer begins to think as 
a permanent member of a neighborhood, it 
is in her best interests to steward the health 
and prosperity of the land and community.  
This mental shift towards patient investment 
capital aligns development choices with 
environmental and social values.  Some key 
steps along the way help ensure that positive 
investments will endure are listed here.

GUIDING
PRINCIPLES:
3) ACHIEVING LASTING PROSPERITY

The Bio-Logical Capital Food Pyramid
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CONCLUSION

Society today has both the knowledge and the ability to build communities that prosper on a 
healthy and thriving planet.  Much of this knowledge is derived from the elegance of nature and 
the success of emerging, innovative business models that learn from nature as well as history to 
deliver services and products efficiently and equitably.  With these examples in mind, we must 
replace the false dichotomy between environmental health and economic growth.  We can see 
the positive power of businesses by aligning economic incentives with restorative investments 
in natural and social systems.  “Sustainable” businesses—from green buildings to renewable 
energy—have proven financially successful on their own and can be even more profitable and 
resilient when integrated together.  By integrating the best and most appropriate solutions for a 
place, we can transform our landscapes and our built environment into productive and resilient 
places for future generations.  The outcomes are all beneficial:

• Land is conserved when healthy, natural systems are put at the foundation of profitable 
businesses.  Ecological systems are protected because they are more valuable when 
supporting businesses than when they are extracted or paved over.   

• Resources are conserved when their consumption is no longer needed to support vibrant 
communities.  Instead, communities are designed to use local, renewable, and passively 
harnessed resources.

• Buildings are valued when their history remains relevant to their ever-evolving community 
context. 

• People are healthier when their air is clear of particulates and toxins, food is rich in nutrients 
and minerals, and neighborhoods are safe to walk around in and play outdoors.  

Businesses are more resilient when they are part of a local ecology; their supply chains are 
shorter and tied to nearby operations, cutting costs for the sourcing of materials and distribution 
of their goods while also minimizing waste.  The robust natural systems that provide raw 
materials are less susceptible to major disturbances because they have support from many local 
players and partners, and the business is integrated into the surrounding network of community 
partners who all symbiotically drive each other’s profitability.  

We can achieve these results by thinking about development differently and applying three key 
principles:

1. Fit to place: Understand local conditions, engage community, build at the right scale, 
and look to nature for answers

2. Diversity with connections: diversify business models, and markets
3. Lasting prosperity: adopt an elongated investment horizon, evaluate many options, 

monitor progress and prioritize long-term quality execution

Through this way of thinking, developers become stewards for the future.  We are excited to 
share this approach because we believe it resonates with widely held core values, stands as an 
attractive investment, and can have a meaningful impact on how future generations live on this 
planet.  We hope that demonstrations of Stewardship Development will inspire a shift in how 
development is approached and will become the new standard for investors, developers, and 
community members.  
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Bio-Logical Capital is a land investment, development, revitalization, and conservation company. 
We create mixed-use plans on large landscapes that integrate renewable energy, sustainable 
agriculture, water stewardship, and healthy human communities with ecological restoration and 
conservation. This model increases the value and health of the land, the vibrancy and resiliency 
of communities, and the consistency of earnings and returns. We call this model Stewardship 
Development. 

Our mission is to transform how land is valued, developed and protected. We do this by working 
with investors and landowners to design, build, conserve and manage diverse land-based 
projects in urban and rural environments. We believe that a long-term commitment to land 
and communities with an “enrich, hold, and share” model deepens people’s relationship with 
the land, supports vibrant communities, establishes a culture of stewardship, and significantly 
increases the value of land and the consistency of earnings and returns.

Behind Bio-Logical Capital’s vision is a seasoned team of experts that is passionate about creating 
new models that produce profits, rejuvenate land, and create lasting value for shareholders and 
stakeholders.  We bring together business and conservation leaders with more than 200 years 
of cumulative experience in finance, land planning, design and management, environmental 
conservation, real estate, agriculture, and communications.

Bio-Logical Capital offers investors the opportunity for strong cash flows from sustainable 
agriculture, renewable energy, green building, and other activities appropriate to the land.  Our 
investors also can participate in the long-term capital appreciation of well-managed assets.  We 
offer landowners, partners, and neighboring communities the opportunity to profit from the 
creation of enduring value through diverse sustainable uses.

To learn more, visit us at biologicalcapital.com or by reaching out to our office below:

Bio-Logical Capital
1530 16th Street, Suite 350
Denver, CO 80202
720.836.6800
info@biologicalcapital.com

ABOUT
BIO-LOGICAL CAPITAL
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Fifth Straight Year,” Online 6/28/2013 https://www.nass.usda.gov/Newsroom/archive/2013/06_28_2013.php)
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reliable declines for six nutrients—protein, calcium, phosphorous, iron, riboflavin, and ascorbic acid (Davis, Donald R., Epp, Melvin D., Riordan, 
Hugh D. “Changes in USDA Food Composition Data for 43 Garden Crops, 1950 to 1999,” Journal of the American College of Nutrition, Vol. 23, No. 6, 
December 2004, 669-682)
3 In September 2007, Brian Halweil, at the request of The Organic Center, compiled a report on the impact of rising crop yields on the 
nutrient density of food.  In that report, “Still No Free Lunch: Nutrient levels in U.S. food supply eroded by pursuit of high yields” (Online 7/10/2013 
at http://www.organic-center.org/reportfiles/Yield_Nutrient_Density_Final.pdf), Brian reviews a number of food nutrient studies, including D. 
Thomas’ “A Study on the Mineral Depletion of the Foods Available to us as a Nation over the Period 1940 to 1991,” which was published in Nutrition 
and Health, April 2003 17: 85-115, and states “spinach’s potassium content dropped by 53 percent, its phosphorus by 70 percent, its iron by 60 
percent, and its copper by 96 percent; a person would have had to eat three apples in 1991 to supply the same iron contents as one in 1940; and 
the iron content of meat products declined by an average of 54 percent.”
4 https://www.scientificamerican.com/article/only-60-years-of-farming-left-if-soil-degradation-continues/
5 Arkansas soil scientists report that for every 1% of organic matter content, the soil can hold 16,500 gallons of plant-available water per 
acre of soil down to one foot deep (Scott, H.D., L.S. Wood, and W.M. Miley., 1986. Long-term effects of tillage on the retention and transport of soil 
water. Arkansas Water Resources Research Center. Publication Number 125. 39 p.). That is roughly 1.5 quarts of water per cubic-foot of soil for each 
percent of organic matter. (“Drought Resistant Soil” written by NCAT Agriculture Specialist Preston Sullivan and published by ATTRA in November 
2002.  Online 7/10/2013 https://water.ca.gov/LegacyFiles/wateruseefficiency/landscapeordinance/pubcomments/Ron Alexander/ATTRA water 
conserve research.pdf 
6 Schlesinger W.H. (1986) Changes in Soil Carbon Storage and Associated Properties with Disturbance and Recovery. In: Trabalka J.R., Reichle 
D.E. (eds) The Changing Carbon Cycle. Springer, New York, NY
7 As of June 24, 2013, the total crop indemnities for the 2012 crop year were $17,390,321,062 (from the United States Department 
of Agriculture Risk Management Agency, Online 7/10/2013 https://legacy.rma.usda.gov/data/indemnity/2013/062413table.pdf).  The federal 
government pays roughly 62 cents of each $1 of premiums, picks up part certain administrative costs, and covers 75 percent of losses in bad years, 
such as 2012 (“Crop insurance shield for 2012 U.S. drought too large – economist,” Reuters, May 1, 2013, Online 7/10/2013 http://www.reuters.
com/article/2013/05/01/usa-agriculture-insurance-idUSL2N0DI21C20130501)
8 Organic food sales in the United States have increased from approximately $11 billion in 2004 to an estimated $25 billion in 2011.  Market 
penetration has also grown steadily; organic food products accounted for more than 3.5 percent of total U.S. food sales in 2011. Although the 
annual growth rate for organic food sales fell from the double-digit range in 2008 as the U.S. economy slowed, it still far outpaces the annual growth 
rate in all food sales. Reference, Osteen, Craig, Jessica Gottlieb, and Utpal Vasavada (eds.), Agricultural Resources and Environmental Indicators, 
2012. EIB-98, U.S. Department of Agriculture, Economic Research Service, August 2012. Online 7/10/2013 https://www.ers.usda.gov/webdocs/
publications/44690/30351_eib98.pdf?v=0
9 https://www.marincarbonproject.org/marin-carbon-project-science 
10 Stanley, Rowntree, Beede, Delonge and Hamm. “Impacts of Soil Carbon Sequestration on Life Cycle Greenhouse Gas Emissions 
in Midwestern USA Beef Finishing Systems.” Agricultural Systems. May 2018. https://www.sciencedirect.com/science/article/pii/
S0308521X17310338?_rdoc=1&_fmt=high&_origin=gateway&_docanchor=&md5=b8429449ccfc9c30159a5f9aeaa92ffb 
11 While hydroelectric generation has remained relatively stable between 270,000,000 and 300,000,000 megawatt hours, the United States 
has increased generation from other renewable sources by approximately 140,000,000 megawatt hours in the last decade.  Annual growth for non-
hydro renewables has been above 12% every year since 2008. (“Electric Monthly Power with Data for April 2013,” United States Energy Information 
Administration, June 21, 2013, Online 7/10/2013 http://www.eia.gov/electricity/monthly/epm_table_grapher.cfm?t=epmt_1_1 
12 https://www.lazard.com/perspective/levelized-cost-of-energy-2017/
13 In a comprehensive report on how our land use patterns effect our natural resources and living patterns, the EPA found that “[i]
n many places, the rate of land development has far outpaced the rate of population growth” and concludes that “[p]atterns of development, 
transportation, infrastructure, and building location and design […] influence decisions people make about how to get around [and] have indirect 
effects on human health and the natural environment by affecting air and water pollution levels, the global climate, levels of physical activity 
and community engagement, and the number and severity of vehicle crashes.”  (“Our Built and Natural Environments: A technical Review of the 
Interactions Among Land Use, Transportation, and Environmental Quality, Second Edition,” United States Environmental Protection Agency, EPA 
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231K12001, June 2013. Online 7/10/2013 https://www.epa.gov/smartgrowth/our-built-and-natural-environments 
14 The cumulative volume of groundwater depletion in the United States during the 20th century is large—totaling about 800 cubic 
kilometers (km3) and increasing by an additional 25 percent during 2001–2008 (to a total volume of approximately 1,000 km3— about twice 
that of the volume of water contained in Lake Erie).  Cumulative total groundwater depletion in the United States accelerated in the late 1940s 
and continued at an almost steady linear rate through the end of the century.  In addition to widely recognized environmental consequences, 
groundwater depletion also adversely impacts the long-term sustainability of groundwater supplies to help meet the Nation’s water needs.  
(Konikow, L.F., “Groundwater depletion in the United States 1990-2008,” U.S. Geological Survey, Scientific Investigations Report 2013-5079, May 14, 
2013, Online 7/10/2013 http://pubs.usgs.gov/sir/2013/5079)
15 https://www.un.org/development/desa/en/news/population/2018-revision-of-world-urbanization-prospects.html 
16 Walsh, Bryan. “It’s Not Just Genetics.” Time. June 12, 2008. http://www.time.com/time/magazine/article/0,9171,1813984,00.html 
(3/05/11)
17 Dwyer-Lindgren L, Bertozzi-Villa A, Stubbs RW, et al. Inequalities in Life Expectancy Among US Counties, 1980 to 2014Temporal Trends and 
Key Drivers. JAMA Intern Med. 2017;177(7):1003–1011. doi:10.1001/jamainternmed.2017.0918
18 Chetty, Hendren, Jones and Porter. “Race and Economic Opportunity in the United States: An Intergenerational Perspective.” The National 
Bureau of Economic Research. March 2018. http://www.nber.org/papers/w24441
19 Facing 37 inches of rainfall annually, Portland has required the application of “Green Street” elements, including Curb Extensions 
(vegetated areas that extend into the street and help filter pollutants from stormwater runoff), Flow-through Planters (contained structures 
placed in or above ground, filled with gravel, soil, and vegetation, that temporarily store stormwater runoff, filtering it before draining it at a 
designated point), and Infiltration Planters (structures containing a layer of gravel, soil, and vegetation with open bottoms to allow stormwater 
to slowly infiltrate; examples were 18 feet long, 4 feet wide, and 13 inches from sidewalk grade to finish planter grade, ponding allowed to 
7 inches.)  Infiltration planters were shown to be effective in reducing peak flow from a 25-year storm event by 70%.  According to the City’s 
Bureau of Environmental Services, green streets handle stormwater onsite through vegetated facilities; provide water quality benefits and 
replenish groundwater (if an infiltration facility); create attractive streetscapes that enhance neighborhood livability by enhancing the pedestrian 
environment and introducing park-like elements into neighborhoods; meet broader community goals by providing pedestrian and bicycle access; 
and serve as urban greenway segments that connect neighborhoods, parks, recreation facilities, main streets, and wildlife habitats. (City of Portland 
Environmental Services, Online 7/10/2013 http://www.portlandoregon.gov/bes/article/414873)
20 The demonstration site for Holistic Management is the 6,500-acre Dimbangombe Ranch near Victoria Falls in northwestern Zimbabwe.  
Here, the Africa Centre for Holistic Management has been working with local community members since 1992 to minimize fires and to manage 
livestock so that their grazing patterns mimic wild herds.  Their work has brought back waist-high grass where there used to be bare dirt, created 
wetlands, and restored water flow to more than a mile of the Dimbangombe River.  The land supports four times more livestock than neighboring 
properties and has seen large population growth in native wildlife such as antelope, buffalo, elephant, lions, cheetahs, and hyenas.  (Schwartz, J.D., 
Cows save the planet and other improbable ways of restoring soil to heal the earth, Chelsea Green Publishing Company, April 2013, p. 66-69)
21 UC Davis West Village is the largest planned zero net energy community in the United States. The development combines aggressive 
energy efficiency measures with on-site renewable energy generation to achieve this goal.  Efficiency measures include energy-efficient fixtures and 
controls that allow exterior lights to operate at a lower level when not needed; occupancy sensors, day-lighting techniques, and dimming controls 
for interior lighting solutions; heat-reflecting roof materials, heat-blocking roof sheathing, roof overhangs, exterior window sunshades, and added 
insulation in exterior walls to reduce heating and cooling loads; and high-efficiency light fixtures, air conditioning systems and appliances.  The 
buildings also include monitoring tools that give UC Davis West Village residents control of their energy use, including programmable controls for 
lights, appliances and electrical outlets, as well as online, real-time reports on their power use.  It is estimated that the community, if built to 2008 
efficiency guidelines of Title 24 of the California Building Standards Code, would use 22 million kilowatts of electricity a year. With the full slate 
of energy efficiency measures, projected demand will come to about 11 million killowatt hours, a 50 percent reduction.  (West Village, UC Davis, 
Online 7/10/2013 http://westvillage.ucdavis.edu/)
22 Data from 94,000 real estate transactions in 15 major markets revealed that the walkability of cities translates directly into increases in 
home values. Homes located in more walkable neighborhoods—those with a mix of common daily shopping and social destinations within a short 
distance—command a price premium over otherwise similar homes in less walkable areas. Houses with the above-average levels of walkability 
command a premium of about $4,000 to $34,000 over houses with just average levels of walkability in the typical metropolitan areas studied.   
(Cortright, J., “Walking the Walk,” CEOs for Cities, August 2009, Online 7/10/2013 http://blog.walkscore.com/wp-content/uploads/2009/08/

REFERENCES 
& NOTES



Bio-Logical Capital
Defining 
Stewardship
Development

Page 21

WalkingTheWalk_CEOsforCities.pdf) 
23 https://agupubs.onlinelibrary.wiley.com/doi/abs/10.1002/2017EF000536 
24 From a developer’s perspective, the authors have found that mixed-use, urban-infill projects are a smart investment.  The SugarCube—a 
13-story building with parking, retail, offices, apartments, and solar energy—was built in lower downtown Denver in December of 2008.  It sits on 
the 16th Street pedestrian mall and across from a major bus station.  Despite opening during the heart of the real estate crash and suffering low 
office occupancy rates, the building’s rental products and transit-friendly location helped make the project a financial success.  It has since attracted 
some of the best restaurants in the city and filled its office spaces.
25 McClennan, J. “In the Built Environment, the Tyranny of the Big, the Beauty of the Small,” Yes! Magazine, March 11, 2011, Online 
7/10/2013 http://www.yesmagazine.org/planet/in-the-built-environment-the-tyranny-of-the-big-and-the-beauty-of-the-small 
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