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Getting the Most From Leadership Quantified
Coaching Resources
Coaching is personal. That makes it developmental. It isn’t about skills - or, at least, not just about
improving your skills or giving you new ‘chops.’ That’s training and it’s not the same thing.
Coaching asks you to look at your thinking process so that you can figure out why you’re taking
the actions you take. Because those actions aren’t arbitrary. They’re based on the thinking that
you’re doing with the information you’ve had…up until now.
Coaching, at its best, challenges your thinking. As a result, you identify different ways of looking at
the same situations. Then, as a further result, you make better decisions than before about the
actions you’ll take. Or not take.
That means, at each Step you’re developing yourself further and, as a result, realizing more and
more success.
To make the coaching process work, however, there are two Non-Negotiables - and they can’t be
emphasized too strongly:
1. Your ultimate success depends upon doing the assessment, and
2. You need to take each Step one-at-a-time.
The reason you always start with an assessment (we’re really not kidding about this) is that the
expression “you manage what you measure” is true.
The only reason, so we’re told, that it’s worth taking the time to pay attention to anything you or
anyone else is doing is because, somehow, in some way, it’s got a measure attached to it. It
doesn’t matter whether you put the measure to it or it’s being measured by someone else. The
only important thing is that it’s being measured.
You want to give your own development that level of importance.
The measure doesn’t have to be “hard,” numerical or quantitative. “Soft” or qualitative measures
count, too, because, ultimately, they can be converted into numerical measures when combined
with other quantitatively measured factors.
So, as you go through the assessment, you may see a combination of both “hard” and “soft”
measures. Do them all. There’s a reason they exist.
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Which brings us to our second Non-Negotiable - taking each Step one-Step-at-a-time.
You’re going to want to read through the Resource all at once…even speed read it. You may
decide you want to read the last Step first so you know where you’re going and can skip all the
early stuff.
Don’t do it. Give yourself and your development the gift of time.
Take the time to go through each Step thoroughly - one at a time - so that you are precise and
detailed in your thinking. The Steps are tasks - all easily accomplished. The thinking at each Step is
strategic - and that takes time.
Which leads us to your WIIFM (What’s In It For Me):
The Return on Investment (ROI) of your time and attention will be visible to you and others as
you put each Step into practice.
The Steps are designed to help you get where you want to go efficiently and effectively.
And, as you move your way through each Step in the Resource, you’ll find that the initial
assessment information comes into play time and again - even when you replicate the Resource to
get to your next stage…and the one after that…and the one after that….
Your future success starts now.
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How to Make Failure Success
Depending upon the way you look at it, either there’s an unfortunate consistency to team and
initiative failures – or it’s great that they’re so predictable that they can be seen a mile off.
Industry after industry in every sector – companies both small and large – see the same things.
The real problem, though, is that you keep seeing the same things over and over again and either
don’t realize - or don’t want to admit - that they’re the same or that something can be done about
them.
After all, you think, they’re occurring on different teams, in different locations or functions or in
different initiatives. They can’t be the same.
Well, they are - and that’s excellent news. Because that sameness makes them predictable,
identifiable and solvable. Even better, as you use the common failures as pre-thinking guidelines,
you can identify exactly how and when the problems will arise…before they do.
Past failures are the equivalent of an early warning system. Once you’ve identified the signs, they
provide you exactly the information you need to perform the analyses your organization - and its
people - are crying out for.
What’s even better is that, when you and your management team are really on top of it, the
analysis is real-time – which means the fix is real-time too.
And that means increased productivity, reduced waste, higher profits, more innovation, expanded
markets. Now. It’s a big win.

Achieving Superhero Status
There’s another win you’ll experience as you take on the team and initiative failures of the past…
and present.
You’ll achieve Superhero Status in the eyes of your employees.
Sadly, just as you’ve been seeing the same unacceptable outcomes, your employees have been
living the same thing…only from the inside. Day after day.
Some of them may have told you (or told one of your peers or colleagues) why things weren’t
working. Others - and, let’s be honest, most - haven’t bothered. Those are the ones that gave up a
long time ago.
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Happily, with bold, direct intervention, they’ll change their minds. Fast. And that, too, will give you
the results you’re looking for. And more.

Be Prepared for Surprises
As you go through each Step in this Resource, there’ll be some “Ah hah!” moments that will give
you a sense of relief the likes of which you’ve never experienced. You knew there was something
wrong/screwy/not working there. You were right. And now you can put your finger on it and fix it.
There’s nothing better.
There’ll also be some failures that, once you fully realize the cause, will personally surprise and
disappoint you. Those will be the hardest.
You need to be prepared – both for the organizational and personal disappointments that may
come. I hope they don’t. But, realistically, they will.
You’ll deal with each, of course, with each Step guiding you along the way. And as you do, your
organization will be seeing you take action on the things that need your attention, determination
and decision-making – all to make things right.
Failures occur. That’s a fact of organizational life.
The faster you identify and diagnose them - and the more your people see your actions - the more
they’ll believe in you and your vision for them and for the organization.
Then, the faster they’ll deliver what you’ve asked of them - because they can - for this initiative or
product/service launch or new market…and the next and the one after that.
And that’s how you make failure success.
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About the Author
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Francisco State University and a multi-disciplinary Master of Science in Organizational
Communication, Research Methodology and Management Science from the University of Oregon.
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Badges, Super Badges, Certificates and
Continuing Education Units
in association with

As you complete each Leadership Quantified Resource, you qualify for Badges, Super Badges,
Certificates and/or Continuing Education Units (CEUs) through our relationship with the California
State University system.
If you purchased this Resource through a CSU portal or website, you will be contacted
automatically with information about how to receive Badges and Super Badges, complete
customized, stackable Certificates and/or request Continuing Education Units.
If you purchased this Resource directly through the Leadership Quantified website and are
interested in receiving any of these benefits, please email us at contact@leadershipquantified.com.
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