
W

TRUST THE

PEOPLE
A DEM

OCRATiC REVOLUTiON FOR A TiM
E OF CLiM

ATE CRiSiS AND 
CORONA ViRUS

THE ViSiON
The question for X

R now
 is no 

longer how
 do w

e disrupt business 
as usual, nor even how

 do w
e 

m
obilise m

illions of people across 
the country. Both of these are 
happening in huge, unexpected 
w

ays. N
early a m

illion people have 
signed up to be volunteers because 
of Covid-19. The question now

 is 
instead, how

 do w
e nurture this 

unleashed energy for com
m

unity 
organising? H

ow
 do w

e stop it 
HTQO

�Ƃ\\NKPI�QWV�CPF�NGVVKPI�WU�UNKFG�
back into business as usual? A

nd, 
how

 do w
e keep the new

 radical 
im

agination alive? 

There is a new
 burning 

for care, love, hope, 
com

m
unity and change. 

H
ow

 do w
e keep it lit? 

In the next half year of rolling social 
isolation and social traum

a, w
e w

ant 
to help establish neighbourhood 
assem

blies on every street in the 
U

K
, federating (linking up w

ith each 
other) to greater geographic levels. 
These assem

blies w
ill be based on 

the X
R Peoples’ A

ssem
bly m

odel 
w

hich has collated the best practice 
from

 radical dem
ocratic m

ovem
ents 

around the w
orld. 

A
longside civil disobedience 

against the clim
ate and ecological 

em
ergency, these assem

blies and 
w

hatever organised people pow
er 

em
erges w

ill be needed to confront 
our destructive system

 trying to 
reinstate itself after this crisis. 

W
e w

ill support w
ith clear 

RTQEGUUGU�HQT�EQPƃKEV�O
GFKCVKQP��HQT�

federating, organising sociocratically 
(i.e. X

R’s Self O
rganising System

), 
facilitation and w

ays to build a 
regenerative culture. W

e w
ill 

need a peer support netw
ork, 

the “com
m

unity transform
ers”, 

to becom
e a core of highly active 

people, dedicated to transform
ing 

self, com
m

unity and system
.

W
e don’t know

 exactly w
hat these 

assem
blies w

ill decide to do, but w
e 

can im
agine som

e im
m

ediate needs 
they w

ill allow
 people to address: 

loneliness, resource shortages, 
holding pow

erful institutions to 
account. W

hat com
m

unities need 
to do to support them

selves in 
this crisis is up to them

, our role 
as rebels is to help create and 
coordinate organisational m

odels.

This is how
 w

e organise 
our w

ay into a liveable 
future.

In these new
 grassroots structures 

is an opportunity for X
R to stand 

CNQPIUKFG�QWT�HGNNQY
�EKVK\GPU��CPF��

in a spirit of service and hum
ility. 

W
e do not enter these com

m
unity 

spaces w
ith our ow

n agenda. 
W

e know
 that an overw

helm
ing 

m
ajority of the population w

ant 
action on the CEE. W

e trust that 
an em

pow
ered society w

ill act in 
response to this existential threat. 
A

s people start to discover their 
collective pow

er, things w
ill change.
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THE STEPS

HOLD AN ASSEM
BLY ON iT

W
E HAVE RECORDED THE iNPUT TO OUR TTP ASSEM

BLiES. HOLD 
YOUR OW

N iN YOUR XR LOCAL GROUP. SOM
E GUiDANCE HERE.

FORM
 A W

ORKiNG GROUP
FORM

 A GROUP OF iNTERESTED PEOPLE AND START THE W
ORK!

SiGN UP AND JOiN iN!
FiLL iN THE SiGN UP FORM

 HERE.

AND JOiN AN iNTRO CALL OR W
ORKSHOP FOUND HERE.

OFFER THE ASSEM
BLY 

TO NEW
 GROUPS
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THE NEiGHBOURHOOD ASSEM
BLY

COM
M

UNiTY ORGANiSiNG NO GOiNG BACK!

GET YOUR NEiGH-
BOURS ONLiNE
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OTiONAL CONNECTiON

THE AREA ASSEM
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STRONGER COLLECTiVE VOiCE
W

iDER RESOURCE SHARiNG 
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1 PERSONAL PROCESSiNG
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how
 w

e act, and how
 w

e relate to others and the w
orld around us. U

sing a range of activities, 
this m

odule seeks to provide opportunities to better understand ourselves by thinking about 
our identity, our relationship to society, our learnt biases, and our needs. 

2 GROUP SUPPORT
This m

odule is focused on enabling people to w
ork w

ith others in a supportive and em
pathetic 

w
ay, and to create group cultures w

hich allow
 everyone to thrive, provide the em

otional sup-
RQTV�VJCV�RGQRNG�PGGF��CPF�IKXG�VJGO

�VJG�UMKNNU�VQ�FGCN�Y
KVJ�EQPƃKEV�EQPUVTWEVKXGN[���
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3 ENGAGiNG THE COM
M

UNiTY

Engaging com
m

unities involves putting energy into understanding w
ho is in your area, w

hat 
their needs m

ight be, and how
 you and local netw

orks could support them
. It is the act of 

reaching out to people, be they sim
ilar or different, of building connections and of creating 

trust. 

4 COM
M

UNiTY ASSEM
BLiES

Com
m

unity A
ssem

blies are a structured and dem
ocratic w

ay for a group of people to share 
ideas and feelings, discuss problem

s and generate solutions collectively. A
ssem

blies are or-
ganised in such a w

ay as to ensure that no one person dom
inates, and that all voices are heard 

and valued equally. They prom
ote active listening, inclusivity and trust. 
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