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The Oxford Strategy Group: creating extraordinary value

The Oxford Strategy Group is the premier 
student-run consultancy at the 
University of Oxford. We serve clients 
around the world, including 
governments, Fortune 500 firms, 
NGOs, and venture-backed startups. 
Recruitment is highly selective and OSG 
consultants go on to success at firms 
including McKinsey, Bain, Goldman 
Sachs, and Morgan Stanley. 

We are individuals who share a common 
goal of making a difference. For us, 
consulting is the business of value 
creation and we take our work very 
seriously, especially in a world where 
short-term gains are often pursued at the 
expense of long-term success. In 
everything we do, we seek to create 
extraordinary value for our clients and 
consultants.

OSG brings together the brightest minds in Oxford to create extraordinary 
value for its clients and consultants. 

Our History Our Mission



The Oxford Strategy Group 5

Highlights in 2017-2018 include strong growth in our client 
impact and consultant community

2016-17

21
Total client projects

6
Blue-chip projects

4
Clients undertaking repeat 

projects

24

8

10

2017-18

Clients

2016-17

320
Applicants

21%
Acceptance rate

492

20%

2017-18

Recruitment Consultants

Undergrad
60%Master's

26%

Doctorate
11%

Visiting
3%

Increased focus on diversity 
in recruitment, simplified 

candidate experience

Social 
Sciences

39%

Business
29%

Sciences
22%

Humanities
10%

+14%

+33%

+150%

54%

-5%

2016-17

29%
% Female consultants

36%
2017-18

25%
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Our clients and consultants continue to recognize the 
impact and opportunities we create

“A huge thank you from our team for the 
work put into OSG’s insights. This is 

enormously helpful for shaping our 
strategy for the year.”

The OSG team produced highly 
practical recommendations which we’re 

currently using to roll out new 
products to customers.

OSG is home to some of the most driven, 
inspiring and collaborative students I 

have met at Oxford.

OSG is an amazing place to learn about 
how the world works, and how I can 

make a difference in it.

Vice President, Big Four UK Bank CEO, Fintech startup

Joss Tricks, Consultant HT’18Kay Howe Lee, Project Leader TT’18
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Progress, and the path forward: a message from our directors

The Oxford Strategy Group has seen incredible 
progress in 2017-2018.

We have continued to grow our client base, 
expanding into new geographies and working with 
our first clients in the public sector. Our clients 
increasingly trust us with high-impact strategy 
problems, and are asking OSG to partner with 
them on long-term transformations. The launch of 
OSG Digital is allowing us to advise clients on both 
the strategy and technologies of digital change.

This year, OSG has focused on growing and 
nurturing our community of consultants. We 
received a record number of applications and took 
in a record number of consultants. We are deeply 
grateful to work with an inspiring and diverse 
group of colleagues and friends. We are equally 
proud to see OSG alumni continue on to success, 
whether in consulting, finance, industry, or the 
social and public sectors.

The path forward for OSG lies in expanding on our 

dual mission: creating extraordinary value for our 
clients and our consultants. Developing more 
long-term client relationships will cement our ability 
to create real impact for our clients. Although we 
have made strong progress in improving gender 
diversity, work remains in encouraging women to 
apply to OSG – and to become its future leaders. 
These are exciting opportunities for growth, and our 
team has never been better prepared to tackle 
them.

The OSG of today is the result of tremendous 
progress in working with the world’s most 
innovative organizations, and developing 
Oxford’s most inspiring talent. We can not wait to 
see how OSG, and its people, grow from here.

Khalil Mair
Managing Director, Trinity Term 2018

With deep thanks to
Jian Hong Lim and Antonia Heng
Managing Directors, MT’17 and HT’18
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We delivered 24 projects for a global client base spanning 
regions and industry sectors 

8 8

4

2 2

Blue Chip

Sta
rtu

p

NGO/C
hari
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Mid m
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et

Gove
rnment

Projects by client type

Projects by sector

Healthcare 4%

Consumer & Retail 17%

Financial services 25%

Tech & Media 25%

Social impact & Govt. 29%

Projects by geography

7 7
5 4

1

UK
Afric

a

Europe

Asia
 Pac

ific

Americ
as
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The launch of OSG Digital allows us to serve clients on both 
the strategy and technology of digital change

Founded in 2017, the Oxford Strategy Group
Digital is the first student-led digital
strategy consultancy in the UK. We focus on
delivering data-driven solutions to our
international clients. We also focus on
fostering a vibrant data science community at
Oxford by training talents that have passion
and potential in machine learning and big
data analytics.
Data itself is meaningless, so as the exabytes
of data generated daily. This is where we
come in - to harness the benefits from data.
We transform big data into smart data, with
a clear focus on the purpose, insights,
actions and resulting outcomes.

Projects

Events
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OSG’s success depends on growing our global and long-
term relationships with clients in all sectors

Social impact

Long term 
client 

relationships

Global client 
base

Our progress

0
Projects for government 

clients

2

4
Clients undertaking multiple 

projects

10
150%

2016-17 2017-18

12
International projects

17
42%

Opportunities ahead

§ Consultants create lasting social impact
§ Public and social sector clients receive 

innovative advice and practical solutions
§ Our goal: partner with innovative 

governments and NGOs while building on 
our strong values and ethical standards

§ OSG advises on increasingly high-profile 
problems and brings deeper insight

§ Our goal: continue building relationships with 
trusted clients, focus on each client’s long-
term strategy and goals

§ Consultants gain exposure to new markets
§ Clients benefit from global best practices
§ Our goal: maintain strong diversity, grow new 

relationships in the Americas
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Week 2
The team analyses global best practices in 
similar industries.

Week 4
Based on customer research, the team 
recommends future product features.

Our projects deliver substantial impact to our clients:
Case study, Investment platform market entry, HT 2018

Week 1
The team structures their approach and 
decides on analyses to conduct.

Week 3
The team surveys customers in the target 
market to determine buying factors.
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Week 6
The team builds investment risk and return 
models and recommends asset allocations.

Impact

Our projects deliver substantial impact to our clients:
Case study, Investment platform market entry, HT 2018

Week 5
Based on industry and customer research, the 
team recommends a pricing structure.

Week 7
The team presents its final findings and 
recommendations to client leadership. • Our client secured a major funding 

round to pursue strategies recommended 
by the OSG team

• Our client is now using OSG’s insights 
to roll out a new product to customers

• Our client’s CEO praised the team’s ability 
to bring together global and local 
insights 



3 Our community
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More students are applying to and joining OSG than ever before

2016-17

68
Offers made

21%
Offer rate

N/A
Offer acceptance rate

97

20%

95%

2017-18
43%

-5%

124

320

492

2015-16 2016-17 2017-18

Applications by academic year

4x



The Oxford Strategy Group 16

Our consultants bring diverse intellectual backgrounds to OSG

60%
26%

11%
3%

Undergraduate

Master's

Doctorate

Visiting

Consultants by degree 
type

Consultants by 
discipline

39%

29%

22%

10%

Social Sciences

Business

Sciences

Humanities

Selected backgrounds of 
2017-18 consultants

1

1: Includes 4-year courses (e.g. MCompSci)
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We have improved gender diversity by 25%, but work remains 
in attracting and retaining female consultants

Women continue to be successful in applying to and becoming leaders of OSG.

Consultants by gender1, 
2016-2018

29%
36%

71%
64%

2016-17 2017-18

Female Male

25%

Applicant success rates 
by gender

21% 20%

Female Male

Female Male

Our progress, and the way 
forward

“OSG actively encourages 
aspirational women to join our 
team. We have a strong focus 
on developing female 
consultants into the future 
leaders of OSG.”

Antonia Heng, MD HT’18

Moving forward:
§ Partnering with OxWIB to 

increase awareness of 
consulting and OSG

§ Actively mentoring women 
throughout their OSG 
journey

1: Consultants can choose to identify with non-binary genders, or not to self-identify. 1 consultant chose not to identify in 2017-2018.
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Our consultants continue to succeed beyond OSG, and our 
consultants benefit from our network of alumni

Consulting & 
Finance

Corporate & 
Technology

Social Sector & 
Government

Selected consultant destinations, 2017-18

This year:
§ Partnering with an alumnus to 

deliver an OSG project at their 
organisation

§ OSG Project Leader trainings
facilitated by OSG alumnus at a 
major consulting firm

§ Connecting consultants to 
alumni in relevant industries and 
geographies, on request

Moving forward:
§ Creating an active alumni 

community and database, 
connecting alumni with OSG and 
with each other

Leveraging the OSG network



Enquiries:
info@oxfordstrategygroup.com


