
By the end of this  
lesson you will be  
able to:

 Articulate the strengths,  
weaknesses, opportunities, and  
threats faced by the organization.

What is a strength?
A strength is an asset that’s internal to your group or organization and helps you achieve  
your goals. Think of it as an inventory of what’s available within your group. 

Example 1: Board members who are willing to donate their quota to the permit bank. 
Example 2: Funding from NFWF to pursue our goals.

Exercise: Brainstorm the strengths of your organization.

 

What is a weakness?
Similar to strengths, weaknesses are internal to your group — but instead of helping you  
achieve your goals, weaknesses may prevent you from doing so. They could be things that  
your group lacks and needs, or they could be things that actively stand in the way of your goals. 

Example 1: No dedicated staff member to administer a permit bank. 
Example 2: A membership base that’s focused on getting rid of catch shares. 

Exercise: Brainstorm the weaknesses of your organization.
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What is an opportunity?
An opportunity is something — an event, a resource, a movement — that your organization can take advantage of in pursuing its goals.  
It is external to the organization, whereas strengths are internal. Think of it as things that exist outside your “office,” whether you  
define that as a physical office building or a more informal space, like a membership meeting or group of board members. 

This distinction can be a little tricky, especially in community-based organizations where the “external” community isn’t really that  
external. It’s not vital that you draw a strict line, here; rather, it’s important that between strengths and opportunities, you hit on  
everything you can think of that will help your group.  

Example 1: A new regulation that allows community groups to buy quota. 
Example 2: A trend of fishermen exiting the fishery and selling their quota.

Exercise: Brainstorm the opportunities for your organization.

 

What is a threat?  
Like opportunities, threats are external to the organization — and like weaknesses, they could stand in the way of your group  
meeting its goals. A threat could be a person, an event, a campaign, a biological trend; basically, anything that could swoop in  
and make it hard for you to be successful.

Example 1: Plummeting fish stocks that make it hard to build a fishing business. 
Example 2: A Fishery Management Council that’s opposed to non-fisherman ownership of quota.

Exercise: Brainstorm the threats for your organization.

The important thing is to thoroughly assess your landscape, but: 

• STRENGTHS and WEAKNESSES are internal.

• OPPORTUNITIES and THREATS are external.

This material is provided as a general informational service to friends of Catch Together. It does not constitute, and should not be construed as, legal advice on any specific matter, nor does it  
create an attorney-client relationship. You should not act or refrain from acting on the basis of this information. This material may be considered Attorney Advertising in some states. Any prior  
results discussed in the materials do not guarantee similar outcomes. Links provided from outside sources are subject to expiration or change.  
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