
By the end of this  
lesson you will be  
able to:

•  Understand and articulate the 
differences between a mission 
statement and a vision statement.

•  Given a completed SWOT analysis, 
construct a mission statement that 
is one sentence long and that all 
board members find compelling.

•  Articulate how much the  
organization will have progressed 
toward that mission in five years.

What is a mission statement?
Your mission statement lays out why you exist as an organization, what your main purpose is,  
and what you do. It should be as concise and compelling as possible. Imagine it as a long tagline: 
in a magazine article about your organization, it would be a big callout quote.

Example 1: “The American Red Cross prevents and alleviates human suffering in the face  
of emergencies by mobilizing the power of volunteers and the generosity of donors.”

Example 2: “The Museum of Science’s mission is to play a leading role in transforming the 
nation’s relationship with science and technology.”

Exercise: Brainstorm key words that are important to your organization and its purpose.

 
What is a vision statement?
Your vision statement describes where your organization and your world will be in five years. It 
can be long or short (see examples below), but it must be exciting. It’s okay to be ambitious, but 
don’t be outrageous. Remember, this is ultimately what members and funders will be buying into.  

Example 1: “The American Red Cross, through its strong network of volunteers, donors, and 
partners, is always there in times of need. We aspire to turn compassion into action so that: (1) 
all people affected by disaster across the country and around the world receive care, shelter, and 
hope; (2) our communities are ready and prepared for disasters; (3) everyone in our country has 
access to safe, lifesaving blood and blood products; (4) all members of our armed services and 
their families find support and comfort whenever needed; and (5) in an emergency, there are 
always trained individuals nearby, ready to use their Red Cross skills to save lives.” 

Example 2: “The Museum of Science believes that everyone has a role to play in the world  
of science and technology — as learners, as future scientists or engineers, as citizens of our 
nation, as community leaders and members of the workforce, as consumers, and as stewards  
of our planet.” 
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THE BOTTOM LINE

Exercise: Imagine newspaper headlines five years from now in the following publications.
 
New York Times:

Commercial Fisheries News:

Local Newspaper:

• Mission statement describes WHAT YOU’LL DO.

• Vision statement describes WHERE YOU’LL BE.

This material is provided as a general informational service to friends of Catch Together. It does not constitute, and should not be construed as, legal advice on any specific matter, nor does it  
create an attorney-client relationship. You should not act or refrain from acting on the basis of this information. This material may be considered Attorney Advertising in some states. Any prior  
results discussed in the materials do not guarantee similar outcomes. Links provided from outside sources are subject to expiration or change.  
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