
By the end of this  
lesson you will be  
able to:

•  Understand the “components”  
of an effective board of directors.

•  Create a list of potential  
board members.

•  Devise a recruitment plan  
for possible board members.

What are the requirements in setting up our board of directors?
Usually, boards of directors are elected by the members of your organization, and it’s best  
to have an odd number of directors to avoid any given board decision ending in a tie vote.  
In addition, each state specifies the minimum number of people who must be on a nonprofit’s 
board, usually ranging from 1 to 5 members. For an excellent table laying out these and other 
state requirements, see www.harborcompliance.com/information/nonprofit-governance-by-state. 

Who should be represented on the board?
For conflict of interest reasons, there are certain people you need to avoid when picking board 
members. For instance, you should not recruit close relatives of your CEO, CEOs of similar 
organizations, or board members of organizations that are competing with you for funding.*

But who should you recruit? In any given community, there are a wide array of stakeholders  
and interest groups that you may want to include or represent on your board. The  
balance depends on your board’s mission, but it’s generally good to have a range of interests  
if only so the public sees you as a fair, representative organization. For instance, do you want 
a sustainability perspective to be involved in your decisions? If so, you may want to include 
an environmental representative. You may also want to include a general community member 
to consider the impacts of permit banking on the overall community. Directors with finance 
experience can be critical since the board is ultimately responsible for the financial health  
of the organization. 

One big question to consider in the permit banking context is whether to include fishermen on 
the board. There are many pros and cons to doing so. On the pro side, fishermen give important 
perspectives and likely have rich insight into the community and its needs. But a very big con to 
this is that it’s hard to avoid conflicts of interest when fishermen are deciding how much quota 
other fishermen — or even they themselves — are getting from the permit bank.  

There may be ways to get around this conflict of interest and include fishermen in the decision 
making process. For instance, you could partner with a CDFI (community development financial 
institution) and task them with making the final decisions on quota allocations, with input from 
your board. But you’ll need to consult an attorney on this to figure out what will work in your 
specific situation. 

Selecting the Board
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This material is provided as a general informational service to friends of Catch Together. It does not constitute, and should not be construed as, legal advice on any specific matter, nor does it  
create an attorney-client relationship. You should not act or refrain from acting on the basis of this information. This material may be considered Attorney Advertising in some states. Any prior  
results discussed in the materials do not guarantee similar outcomes. Links provided from outside sources are subject to expiration or change.  

Exercise: What interests do you think your organization needs on its board? Who do you know who could fill those needs?  
What’s the best way to approach them? 

Interest or Skill Person How to Recruit

* For more information, see BoardSource’s “Legal and Compliance Issues — FAQs” at boardsource.org/resources/legal-compliance-issues-faqs/
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