
By the end of this  
lesson you will be  
able to:

 Develop a budget reflecting  
revenues and expenses of  
the organization.

Why is a budget so important to the permit bank’s strategy?
While the answer to this question may seem obvious, it helps to think about the goals of your 
budgeting process, since they will affect how you design the budget itself. Budgets are used  
for the following purposes: 

• Estimating funding needs, which will in turn drive your fundraising efforts. 

•  Guiding discussions with fishermen and your community about how large and how  
fast you want to grow.

• Getting the group to think creatively about how to reduce certain costs 

• Helping you think about how long it’ll take you to reach your fundraising goals. 

•  Supporting and leading decisions about where to spend your organization’s money and  
time and what to prioritize.

What are the major revenue and expense categories of  
a community permit bank?

Budgeting Overview
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Revenues

• Grant support

• Quota leasing income

•  Special events  
(ex. fundraisers, auctions)

• Sponsorships

• Membership dues

•  Interest (ex. on loans  
made to fishermen or  
other organizations)

Expenses

•  Employees (including salaries, payroll taxes, insurance,  
and other benefits)

• Professional services and consulting

•  Facilities (rent or mortgage payments; utilities — including 
water, gas, electric, and Internet; and building insurance)

•  Office (stationary/supplies, postage/delivery, publications  
and subscriptions, computers, and website fees)

•  Fees, interest, and dues (including bank service charges, 
credit card fees, dues, and interest on loans taken out  
by the organization) 

• Insurance

•  Marketing (advertising, merchandise, and printing/reproduction)

• Travel

• Special events



This material is provided as a general informational service to friends of Catch Together. It does not constitute, and should not be construed as, legal advice on any specific matter, nor does it  
create an attorney-client relationship. You should not act or refrain from acting on the basis of this information. This material may be considered Attorney Advertising in some states. Any prior  
results discussed in the materials do not guarantee similar outcomes. Links provided from outside sources are subject to expiration or change. 

How can I be sure my cost estimates are right?  
Wherever possible, you can work with local vendors, service providers, and community partners to request price quotes.  
For example, if you plan to rent office space, speak to a real estate broker to get estimates of options and prices. If you plan to  
develop a web site, request a proposal and pricing from a web developer. The more well–researched your predicted expenses are,  
the more credible you will be in discussions with potential funders, and the less likely you will go over-budget down the road.  

How should I manage the budget over time?  
All major expense decisions should require approval by the permit bank leadership team or board, including hiring decisions and payment 
plans, benefits packages, office leasing arrangements, service contracts with attorneys or other advisors, etc. Leadership managing the  
permit bank should review the budget on a monthly basis, comparing actual costs with forecast costs and adjusting 12-month budget 
forecasts (especially if you find you underestimated expenses or revenues).  

Exercise: Now that you know the budget categories, can you identify which categories will need more research before you  
can fill them out? Try to develop a draft budget using the attached budget template, and don’t be afraid to add budget  
categories that might be missing in the general template. 
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