
By the end of this  
lesson you will be  
able to:

•  Determine what fisheries  
we should target with quota  
acquisitions and how much  
quota we need in each fishery.

•  Decide who our likely quota  
sellers and brokers are.

What should we buy? 
Your first concern when deciding what permits to buy should be what your community needs. 
However, there are a couple of other things you should consider: 

•  Diversify your quota and permit holdings. Try to buy permits and quota in multiple fisheries, if 
they’re available. This will provide more opportunities to your fishermen, particularly when one 
fishery’s stock is on a downswing and facing quota cuts. It will also protect the permit bank and 
make sure it can still function if one fishery is struggling. 

•  Think about long-term goals and needs, not just what the community needs right now. Of course, 
address the most urgent needs first, but also consider if there are more up-and-coming fisheries 
you can invest in, or if you expect an existing fishery to recover in the short- to mid-term.

•  Is there a cap on quota accumulation in your region? Many Fishery Management Councils place 
limits on how much quota any one individual or entity can own or “control.” This will probably 
impact the number of permits you can own and the amount of quota you can lease, so you 
should dig into this sooner rather than later*.

* In some regions, NOAA may argue that any quota owned by a company’s shareholders 
contributes to the cap on that organization. It’s unclear if this applies to nonprofits or not.  
Work with a lawyer to figure out how these restrictions apply to your permit bank.  

Who should we buy quota from? 
It’s important to build and/or maintain relationships with brokers and older generations of 
fishermen. There are some formal platforms for listing quota, but the reality is that much of the 
sales happen by word-of-mouth. Get the word out that you’re looking for permits, and check in 
with your contacts regularly. 

One caveat: You should avoid buying quota or permits from fishermen who are planning to lease 
quota from the permit bank. Buying quota from a fisherman and leasing it back out to that same 
fishermen is very problematic for a nonprofit. 

Finally, you may want to get in touch with a tax attorney in your area to think about how to 
maximize tax benefits for the sellers. There are ways to structure the deal so it’s more attractive  
to a fisherman, some of whom think of their quota holdings as their retirement plan.

Bonus round! Dealing with sectors
If you’re in New England and buying groundfish permits, you may have to deal with a sector’s right 
of first refusal. This means that, after you make an offer to buy a groundfish permit from someone 
who belongs to a sector, the rest of the sector members have a certain number of days to buy that 
permit at your offer price. 

In addition, in New England, in order to own groundfish quota, you have to join or form a sector 
unless you’re operated by the state. So, spend some time researching the sectors and deciding 
which is the right one for you to join. 
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This material is provided as a general  
informational service to friends of  
Catch Together. It does not constitute,  
and should not be construed as, legal 
advice on any specific matter, nor does  
it create an attorney-client relationship. 
You should not act or refrain from acting 
on the basis of this information. This 
material may be considered Attorney  
Advertising in some states. Any prior 
results discussed in the materials  
do not guarantee similar outcomes. 
Links provided from outside sources  
are subject to expiration or change.  
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